Posted 11/14/2025, 3:45pm. Updated 11/18/2025, 1:25pm.

November 13, 2025

Agenda Information

MWRA staff are working to provide additional details and analysis regarding the draft Updated
Long Term CSO Control Plan that was proposed at the October 29, 2025, MWRA Board of
Directors Meeting.

In order to address questions and comments that have been received from MWRA Board
Members and the public, this item will not be on the agenda, and the Board is not expected to
vote at the November 19th Meeting. Instead, it will be considered at a future Board Meeting
after further information is gathered.

Contact:

Kristin MacDougall

Assistant to the MWRA Board of Directors
kristin.macdougall@mwra.com

Mobile: (617) 866-9401



mailto:kristin.macdougall@mwra.com
http://intranet/htm/Support_Services/PublicAffairs/PublicAffiarsAssets/logos/MWRAbluelogo.jpg

MASSACHUSETTS WATER RESOURCES AUTHORITY
Deer Island
33 Tafts Avenue
Boston, MA 02128

’
Frederick A. Laskey BOARD OF DIRECTORS’ MEETING Telephone: (617) 242-6000
Executive Director Fax: (617) 788-4899
Chair: R. Tepper . Date: Wednesday, November 19, 2025 TTY: (617) 788-4971
Vice-Chair: A. Pappastergion
Secretary: B. Pefa .
Board Members: Time: 1:00pm
P. Flanagan
J. Foti Location: Deer Island Reception/Training Building, 1st Floor
Efgﬁ;a 33 Tafts Avenue — Favaloro Meeting Room
H. vitale Boston, MA 02128
J. Walsh
E'V\C\ﬁfxicz Photo ID required for entry.

This meeting will also be held virtually on Webex.
Webex meeting link (registration required)

https://mwra.webex.com/weblink/register/rc3246742636b44f5f6a2d83f02576878

Meeting number: 2343 278 8653 Password: 11192025
AGENDA
l. BPPROVAL OF MINUTES

1. REPORT OF THE CHAIR

. REPORT OF THE EXECUTIVE DIRECTOR

V. ADMINISTRATION, FINANCE AND AUDIT

A. Information
1. Delegated Authority Report — October 2025
2. First Quarter FY2026 Orange Notebooll
3. FY2026 Financial Update and Summary through October 2024
V. WASTEWATER POLICY AND OVERSIGHT
A. Contract Awards
1. Modelinf_,r of Massachusetts Bay Water Quality: Four Peaks Environmenta'

Science & Data Solutions LLC, Contract OP—49ﬂ

B. Contract Amendments/Change Orders
1. Boiler and Water Heater Service, American Refrigeration Company, LCC,I
Contract OP-463, Change Order 2|
VI. WATER POLICY AND OVERSIGHT
A. Information
1. Update on Lead and Copper Rule Compliance — Fall, 2025
B. Approvals

1. Emergency Water Supply Agreement with the Town of Wayland
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VII.

VIII.

IX.

X.

Xl.

PERSONNEL AND COMPENSATION

A. Approvals

1.
2.

|PCR Amendments — November 202j

hppointment of Michael Guarin, Workplace Investigations|

CORRESPONDENCE TO THE BOARD

A. Eorresgondence regarding the Draft Updated Long Term CSO Control PIar:L

November 13, 2025 letters and attachments from A Better City; Charles River
Watershed Association; Esplanade Association; Save the Alewife Brook

November 3, 2025 e-mail from Joshua Matthews

November 4 2025 e-mail from Susan Trotz

November 5, 2025 e-mail from Deirdre O'Brien

November 8, 2025 e-mail from Valerie Masin

November 9, 2025 e-mail from Ames Abbot

November 11, 2025 e-mails from Alyssa Lary; Emily Beinecke; Leili Towfigh; Meryl
Perlson; Michelle Scott; Neil Silverman; Stephanie Melikian

November 12, 2025 e-mails from Amy Kaczur; Ann Houseman; Ari Adland; Bambi
Good; Cara Foster Karim; Chris Houseman; Connor Rouge-Burke; Glennon Beresin;
Jeanette Minyaoui; Jill Richard; Joanne Michel; Katie Donnelly; Kirsty Bennett; Rob
Klein; Robert Saoud; Virginia Bove

November 13, 2025 e-mails from Alex Barat; Alice Wiseberg; Andy Breeding; August
Felso; Cecilia Velander; Charlotte Dale; Chloe Lewis; Cindy Larson; David Brick; Erin
O’Connell; Frédérique Bienfait, MD; Jean M. Devine; Janice Bickley; Jennifer and Kyle
Angstadt; Jennifer K. Firneno; Jerry Zadow; Jessie M. English, PhD; lJillian Zieff; Joe
Cipolla; John Steinberg; John Tracey; Jordan Claman; Kate Evenson; Kerry Graham;
Kiely MacMahon; Kris Collins; Laura Spark; Leo Martin; Liane Douglas; Matthias
Fischer; Megan Callahan; Michael Richardson-Bach; Nick King; Pete Morelli; Rachel
Delucas; Ragan McNeely; Ray Orfan; Sarah Kacevich; Serena Blacklow; Shannon
Ames; Tricia Carney; W. David Lee; Zola Solamente

hdditional correspondence |

OTHER BUSINESS

EXECUTIVE SESSION

i. Approval of the October 22, 2025 Executive Session Minutes

A. Real Estate

1.

Watershed Land Acquisition Approval

B. Litigation
To discuss strategy with respect to litigation:

1. Massachusetts Natural Fertilizer Co., Inc. et al claims; Massachusetts Natural
Fertilizer Co., Inc. et al. v. MWRA et al., Worcester Superior Ct. No.
2585CV00439; Trina Brasili v. The Newark Group, Inc. et al., Worcester Superior
Ct. No. 2585CV00370

2. U.S.v. M.D.C., etal.,, USDC (Mass) No. 85-0489-RGS (Boston Harbor Case)

ADJOURNMENT




MASSACHUSETTS WATER RESOURCES AUTHORITY
Meeting of the Board of Directors
October 22, 2025

A meeting of the Massachusetts Water Resources Authority (MWRA) Board of Directors
was held on October 22, 2025 at MWRA’s Administration Facility in Chelsea and via remote
participation.

Chair Tepper presided from MWRA’s Cheslea Administration Facility. Board Members
Pefia, Taverna, Vitale and Patrick Walsh participated at the Administration Facility. Board
Members Foti, Pappastergion, Swett and Wolowicz participated remotely. Board Members
Flanagan and Jack Walsh were absent.

MWRA Executive Director Frederick Laskey attended at the Chelsea Administration
Facility. General Counsel Carolyn Francisco Murphy; Deputy Chief Operating Officers
Stephen Cullen and Rebecca Weidman; Director of Finance Thomas Durkin; Director of
Administration Michele Gillen; Deer Island Treatment Plant Director David Duest; Director
of Environmental and Regulatory Affairs Colleen Rizzi; Senior Program Manager, Planning
Michael O'Keefe; Environmental Quality Director David Wu; Budget Director Michael Cole;
Internal Audit Director Claude Cormier; Deputy Finance Director/Treasurer Matthew
Horan; Procurement Director Douglas Rice; MIS Director Paula Weadick; Human
Resources Director Wendy Chu; Chief of Staff Katherine Ronan; Associate General
Counsel Angela Atchue; Technical Support Manager Michael Curtis; and Assistant
Secretary Kristin MacDougall were among the staff who also attended at the Chelsea
Administration Facility.

Vandana Rao, EEA, attended at MWRA Headquarters and Matt Romero, MWRA Advisory
Board, attended remotely.

Chair Tepper called the meeting to order at 1:05pm.

ROLL CALL

MWRA General Counsel Francisco Murphy took roll call of Board members in attendance
and announced that Board Members Foti, Swett and Wolowicz were participating
remotely. The Chair announced that the meeting was being held at MWRA’s Chelsea
Administration Facility and virtually, via a link posted on MWRA’s website. She added that
the meeting was being recorded, and that the agenda and meeting materials were
available on MWRA’s website.

APPROVAL OF SEPTEMBER 17, 2025 MINUTES
A motion was duly made and seconded to approve the minutes of the Board of
Directors’ meetings of September 17, 2025.

Documents used for this meeting and cited in these minutes, including meeting materials/staff summaries, presentations, and approved minutes, are posted
on MWRA'’s website. https://www.mwra.com/about-mwra/governance-management/board-directors/archive-agendas-and-minutes



https://www.mwra.com/about-mwra/governance-management/board-directors/archive-agendas-and-minutes
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Chair Tepper asked if there was any question or discussion from the Board. Hearing none,
she requested a roll call vote in which the members were recorded as follows:

Yes No Abstain
Tepper
Foti
Pefia
Swett
Taverna
Vitale
P. Walsh
Wolowicz
(ref. 1)

REPORT OF THE CHAIR

Annual Meeting: Election and Appointment of MWRA Officers, and Committee
Assignments

Chair Tepper duly moved to designate this October 22, 2025 meeting as the Annual
Meeting, which, as provided in the Authority’s By-Laws, will be deemed a special
meeting of the Board for the purpose of the election of officers.

The Chair also moved to elect Andrew M. Pappastergion as Vice Chairman of the
Board; to appoint Brian Pena as Secretary of the Board and Kristin MacDougall and
Katherine Ronan as Assistant Secretaries; to appoint Matthew Horan as Treasurer; to
appoint William Kibaja and Michael Cole as Assistant Treasurers; and, to ratify the
appointments of Board members to standing Committees, as set forth in the October
22, 2025 Staff Summary presented and filed with the records of this meeting. New
Committee Chairs will be appointed approximately every two years.

Chair Tepper asked if there was any discussion or questions from the Board. Hearing none,
she requested a roll call vote in which the members were recorded as follows:

Yes No Abstain
Tepper

Foti

Pefia

Swett

Taverna

Vitale

P. Walsh

Wolowicz
(ref. 1)
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REPORT OF THE EXECUTIVE DIRECTOR

MWRA Executive Director Fred Laskey welcomed Emily Norton and Stefan Geller of the
Charles River Watershed Association to the meeting. He reported that MWRA’s
Subordinate Bonds Credit Rating has been upgraded, congratulated staff for a job well
done, and highlighted the rating’s value to a strong fiscal position.

Mr. Laskey then presented a brief update on the Section 89 Pipeline project in Stoneham,
noting it represents a big step forward for MWRA’s water system. Next, he expressed
concern about DCR discussions regarding using pesticides in the watersheds to combat
invasive species and noted he hopes to meet with the Commissioner on this matter.

Finally, Mr. Laskey announced the upcoming retirement of David Duest, MWRA Deer Island
Treatment Plant (DITP) Director. Mr. Duest offered remarks, thanking Board Members and
colleagues for their support and contributions to MWRA’s mission. (ref. lll)

EXECUTIVE SESSION
Chair Tepper requested that the Board move into Executive Session to discuss real estate,

security and litigation, since discussing such in Open Session could have a detrimental
effect on the negotiating, security and litigating positions of the Authority. She announced
that the planned topics for Executive Session were a watershed land acquisition; a security
briefing; and discussion with respect to litigation for the variance appeals pending at the
OADR and Superior Court relating to the Alewife Brook/Upper Mystic and Charles Rivers as
well as the federal court Boston Harbor case. She advised that the Board would return to
Open Session after the conclusion of Executive Session.

A motion was duly made and seconded to enter Executive Session for these purposes,
and to resume Open Session after Executive Session adjournment.

General Counsel Francisco Murphy reminded Board members that under the Open
Meeting Law members who were participating remotely in Executive Session must state
that no other person is present or able to hear the discussion at their remote location. A
response of “yes” to the Roll Call to enter Executive Session when their name was called
would also be deemed their statement that no other person was present at their remote
location or able to hear the Executive Session discussion.

Upon the motion duly made and seconded, a roll call vote was taken in which the
members were recorded as follows:

Yes No Abstain
Tepper

Foti

Pefia

Swett
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Yes No Abstain
Taverna

Vitale

P. Walsh

Wolowicz

Voted: to enter Executive Session, and to resume Open Session after Executive
Session adjournment.

*** EXECUTIVE SESSION ***
The meeting entered Executive Session at 1:15pm and adjourned at 1:49pm.
(Mr. Pappastergion joined the meeting during Executive Session)
*** CONTINUATION OF OPEN SESSION ***

WASTEWATER POLICY AND OVERSIGHT
Information

Public Engagement and Involvement for Development of the Draft Updated CSO Control

Plan

Michael O’Keefe, MWRA Program Manager, Planning, discussed ongoing public
engagement and involvement activities in support of the development of the Draft Updated
Combined Sewer Control (CSO) Plan undertaken by MWRA and the Cities of Cambridge
and Somerville (“Partners”) as detailed in the Staff Summary and presentation slides for
this meeting.

Mr. O’Keefe relayed the project Partners’ efforts to address the concerns of a wide range of
stakeholders who stood to be impacted by the Updated CSO Control Plan, such as
receiving water users, project abutters, and ratepayers. He described an ongoing series of
public meetings; continued meetings with watershed groups; and outreach to
environmental justice populations.

Mr. O’Keefe reviewed the next steps for the Draft Updated CSO Control Plan, including
submittal to EPA and DEP by December 31, 2025; a subsequent regulatory review and
comment period; and a public meeting and hearing. He noted that staff had given an
informational presentation on CSOs to Board members on September 17, 2025 (ref. V.A)
and were planning an October 29 Board of Directors’ meeting to discuss the Partners’
recommended alternatives.

Mr. Pefa suggested using alternative platforms for public engagement.

Hearing no further discussion or questions from the Board, Committee Chair Patrick Walsh
moved to the next Information item. (ref. V A.1)
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2024 Deer Island Outfall Monitoring Overview

David Wu, MWRA Environmental Quality Director, reviewed MWRA’s Outfall Monitoring
results for Massachusetts Bay in 2024 as presented in the Staff Summary and slides for
this meeting. He provided background and an overview of the Outfall Monitoring Program,
and key results for effluent, water column, benthic soft bottom communities, and fish and
shellfish.

Mr. Wu also discussed the Outfall Contingency Plan and threshold exceedances in 2024
and 2025. He noted that the 2024 caution-level exceedance for effluent nitrogen was under
investigation; the 2025 exceedance for Alexandrium (“red tide”) has been determined to be
the result of natural occurrence; and a June 2025 toxicity test failure is a likely outlier, as
samples taken in July, August and September met permit limits; however, staff continue to
monitor.

Hearing no discussion or questions from the Board, Mr. Walsh moved to the next
Information item. (ref. VA.2)

MWRA Industrial Waste Report #41: Industrial Pretreatment Program Annual Report to EPA
for FY25

Matthew Dam, MWRA TRAC Director, presented an overview of the Annual Industrial
Waste Report for Fiscal Year (FY) 2025, as detailed in the Staff Summary and slides for this
meeting. He discussed EPA’s Pretreatment Annual Report requirements including report
submission through a new electronic portal. He summarized the FY25 Report and
highlighted the reassessment of technically based industrial discharge limits (local limits).

He noted the reassessment is expected to be complete within six months, and any
resulting recommended changes to local limits would require regulatory approval.

In response to a question from Mr. Taverna, Mr. Dam explained that Industrial
Pretreatment Program permit fees are subject to regulation; are set to rise by 3% every
fiscal year; and the current fee schedule extends through FY29. There was brief discussion
about the processes for enforcing MWRA permit violations and reporting to EPA.

Hearing no further discussion or questions from the Board, Mr. Walsh moved to the next
Information item. (ref. V A.3)

ADMINISTRATION, FINANCE AND AUDIT

Information

Delegated Authority Report — September 2025

Committee Vice-Chair Vitale invited Board Members’ questions about the September 2025
Delegated Authority Report.

Hearing none, he moved to the next Information ltem. (rev VI A.1)
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FY26 Financial Update and Summary through September 2025

Michael Cole, MWRA Budget Director, summarized financial highlights for the first quarter
of FY26, as presented in the Staff Summary for this meeting. He reported on the Current
Expense Budget (CEB) variance, which is consistent with FY25 levels, and noted that

variance drivers such as wages and salaries, fringe benefits and watershed
reimbursements have carried over from FY25. He also discussed the Capital Improvement
Program (CIP) variance, reporting that it has improved over the last year.

Mr. Vitale inquired about the allocation of employee insurance premium costs. Mr. Cole
relayed that new employees contribute 25% of the cost with a subset of longer-term
employees paying 20%; he advised that staff would follow up with more details about life
and dental insurance premium allocations. [Staff provided follow-up during the PCR
Amendments discussion later in this meeting (ref. VII A.1].

Mr. Vitale requested more information about FY26 overspending for maintenance. Mr. Cole
explained that it is mostly attributable to timing, and staff expect the variance to smooth
out over the fiscal year.

In response to an additional question from Mr. Vitale, Mr. Cole relayed that higher
Eversource Energy pricing noted in the Staff Summary was associated with peak rates;
however, he could not provide exact figures at this time.

Hearing no further discussion or questions from the Board, Mr. Vitale moved to the next
information item. (ref. VI A.2)

Internal Audit Department Activities Report — FY2025
Claude Cormier, MWRA Internal Audit Director, reported on FY25 Internal Audit
Department Activities as detailed in the Staff Summary. He provided background on the

Internal Audit Department, highlighted the results of some internal audits and summarized
management advisory services recommendations.

There was discussion with questions and answers about reporting, recommendation and
follow-up procedures for management advisory services.

In response to Mr. Vitale’s questions regarding MWRA'’s fringe benefit rate and indirect
overhead rates for the Authority’s Engineering and Operations Departments, Mr. Cormier
advised that staff provide this information at a later date.

At Mr. Vitale’s request, Matthew Horan, Deputy Finance Director and Treasurer, provided
more information about the recent bond transaction that Mr. Laskey mentioned in his
Report (ref. llI).

In response to questions from Mr. Pappastergion, Mr. Cormier relayed that staff expect to
complete an audit on the Chelsea lease during the second quarter of FY26 and would
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present the results to Board members.

There was discussion with questions and answers about consulting fee processes and
findings.

Hearing no further discussion or questions from the Board, Mr. Vitale moved to the next
Contract Amendments/Change Orders. (ref. VI A.3)

Contract Amendments/Change Orders

Automated Vehicle Locator Tracking System (AVL): Insight Mobile Data, Inc., Contract
VEH116, Amendment 2

A motion was duly made and seconded to authorize the Executive Director, on behalf
of the Authority, to approve Amendment 2 to Contract WRA-5027, Automated Vehicle
Locator Tracking System, with Insight Mobile Data, Inc., increasing the contract
amount by $289,434.60 from $449,348.10 to $738,782.70 and extending the contract
term by three years, from November 29, 2025 to November 28, 2028.

Douglas Rice, MWRA Procurement Director, provided background on an existing
Automated Vehicle Locator Tracking System (AVL) contract with Insight Mobile Data, Inc.,
as detailed in the Staff Summary. He requested Board approval to increase the contract
amount and extend the contract by three years.

Mr. Pefa asked why staff were seeking a 36-month amendment rather than procuring a
new contract. Mr. Rice explained that the initial three-year contract had no option to
renew; last year delegated authority extended the contract for 11-months; and staff believe
an amendmentisin MWRA'’s best interest because the existing AVL hardware is still
operational. Mr. Pena further inquired whether changes to standard contract language
can be made by way of amendment. Mr. Rice responded in the affirmative.

In response to a question from Mr. Vitale concerning preventative maintenance, Mr. Rice
advised that he did not believe this AVL system could create work orders from this
program. Mr. Vitale asked if the system has cameras, and if so had MWRA evaluated the
use of cameras in fleet vehicles. Michele Gillen, MWRA Director of Administration
responded that cameras in vehicles had not been contemplated, and doing so would
require union negotiations similar to those regarding use of AVL as a secondary
investigation tool.

Mr. Vitale asked if MWRA’s AVL system was connected to Verizon services. Paula Weadick,
MWRA MIS Director, explained that a prior AVL contract used a Verizon solution, but this
procurement through the state blanket contract had two vendors on it, but such does not
include Verizon.

(Mr. Taverna left and returned to the meeting during the discussion.)
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Chair Tepper asked if there was any further discussion or questions from the Board.
Hearing none, she requested a roll call vote in which the members were recorded as
follows:

Yes No Abstain
Tepper
Foti
Pappastergion
Pefia
Swett
Taverna
Vitale
P. Walsh
Wolowicz

(ref. VI B.1)

PERSONNEL AND COMPENSATION

Approvals

October 2025 PCR Amendments

A motion was duly made and seconded to approve amendments to the Position
Control Register (PCR) as presented in the October 22, 2025 Staff Summary and filed
with the records of this meeting.

Referring to an earlier question asked by Mr. Vitale during the Financial Update and
Summary discussion (ref. VIl A.2) Wendy Chu, MWRA Human Resources Director, relayed
that MWRA pays 80% of health and basic life insurance costs for employees hired before
July 1, 2003, and 75% for those hired after that date. She added that MWRA does not
differentiate payment allocations for dental insurance.

Ms. Chu then requested Board approval for a title and grade change in the Operations
Division to ensure internal pay equity per union agreement, as presented in the Staff
Summary.

Chair Tepper asked if there was any discussion or questions from the Board. Hearing none,
she requested a roll call vote in which the members were recorded as follows:

Yes No Abstain
Tepper

Foti

Pappastergion

Pefia

Swett

Taverna
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Yes No Abstain
Vitale
P. Walsh
Wolowicz
(ref. P&C A.1)

Appointment of Manager, Benefits & HRIS

A motion was duly made and seconded to approve the appointment of Ms. Tara Taylor
to the position of Manager, Benefits & HRIS (Non-Union, Grade 14) in the
Administration Division, at an annual salary of $146,250, commencing on a date to be

determined by the Executive Director.

Ms. Chu explained that this position will fill a vacancy due to an upcoming retirement. She
described the position’s work responsibilities; the job posting and selection process; and
the recommended candidate’s experience and qualifications as detailed in the Staff
Summary.

There was brief discussion about the use of the phrase “any equivalent combination of
education and experience” on job postings.

Chair Tepper asked if there was any further discussion or questions from the Board.
Hearing none, she requested a roll call vote in which the members were recorded as
follows:

Yes No Abstain
Tepper
Foti
Pappastergion
Pefia
Swett
Taverna
Vitale
P. Walsh
Wolowicz

(ref. P&C A.1)

CORRESPONDENCE TO THE BOARD
There was no Correspondence to the Board (ref. VIII)

OTHER BUSINESS
There was no Other Business. (ref. IX)

ADJOURNMENT
A motion was duly made and seconded to adjourn the meeting.
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Hearing no discussion or questions from the Board, Chair Tepper requested a roll call vote
in which the members were recorded as follows:

Yes No Abstain
Tepper
Foti
Pappastergion
Pefia
Swett
Taverna
Vitale
P. Walsh
Wolowicz

(ref. X)

The meeting adjourned at 2:45pm.

Approved: November 19, 2025

Attest:

Brian Pefa, Secretary

LISTOF DOCUMENTS AND EXHIBITS USED

e Draft Minutes of the October 22, 2025 MWRA Board of Directors Meeting (ref. I)

e October 22, 2025 Staff Summary — Annual Meeting: Election and Appointment of MWRA
Officers, and Committee Assignments (ref. Il.A)

e Presentation — Northern Intermediate High Redundancy Update (ref. )

e October 22, 2025 Staff Summary and Presentation — Public Engagement and
Involvement for Development of the Draft Updated CSO Control Plan (ref. V A.1)

e October 22, 2025 Staff Summary and Presentation — 2024 Deer Island Outfall
Monitoring Overview (ref. V A.2)

e October 22, 2025 Staff Summary and Presentation - MWRA Industrial Waste Report
#41: Industrial Pretreatment Program Annual Report to EPA for FY25 (ref. V A.3)

e October 22, 2025 Staff Summary — Delegated Authority Report — September 2025 (ref.
VIA.1)

e October 22, 2025 Staff Summary and Presentation — FY26 Financial Update and
Summary through September (ref. VI A.2)
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e October 22, 2025 Staff Summary and Presentation — Internal Audit Department
Activities Report - FY2025 (ref. VI A.3)

e October 22, 2025 Staff Summary — Automated Vehicle Locator Tracking System (AVL)
Insight Mobile Data, Inc. Contract VEH116, Amendment 2 (ref. VI B.1)

e QOctober 22, 2025 Staff Summary — October 2025 PCR Amendments (ref. VIII A.1)

e October 22, 2025 Staff Summary — Appointment of Manager, Benefits & HRIS (ref VII.
A.2)



MASSACHUSETTS WATER RESOURCES AUTHORITY
Meeting of the Board of Directors
October 29, 2025

A meeting of the Massachusetts Water Resources Authority (MWRA) Board of Directors
was held on October 29, 2025 at MWRA’s Administration Facility in Chelsea and via remote
participation.

Chair Tepper presided from MWRA’s Cheslea Administration Facility. Board Members
Flanagan, Pappastergion, Taverna, Vitale and Patrick Walsh participated at the
Administration Facility. Board Members Swett and Wolowicz participated remotely. Board
Members Foti, Pefa, and Jack Walsh were absent.

MWRA Executive Director Frederick Laskey attended at the Chelsea Administration
Facility. General Counsel Carolyn Francisco Murphy; Deputy Chief Operating Officers
Stephen Cullen and Rebecca Weidman; Director of Finance Thomas Durkin; Director of
Administration Michele Gillen; Chief Engineer Brian Kubaska; Director of Environmental
and Regulatory Affairs Colleen Rizzi; Senior Program Manager, Planning, Michael O’Keefe;
Director of Environmental Quality David Wu; Program Manager, Environmental Monitoring
Chris Goodwin; Deputy Finance Director/Treasurer Matthew Horan; Chief of Staff
Katherine Ronan; Associate General Counsel Angela Atchue; Technical Support Manager
Michael Curtis; and Assistant Secretary Kristin MacDougall were among the staff who also
attended at the Chelsea Administration Facility.

Vandana Rao, EEA and Matt Romero, MWRA Advisory Board attended at the Chelsea
Administration Facility.

Chair Tepper called the meeting to order at 10:01am.

ROLL CALL

MWRA General Counsel Francisco Murphy took roll call of Board members in attendance
and announced that Board Member Wolowicz was participating remotely. The Chair
announced that the meeting was being held at MWRA’s Chelsea Administration Facility
and virtually, via a link posted on MWRA’s website. She added that the meeting was being
recorded, and that the agenda and meeting materials were available on MWRA’s website.

INTRODUCTION
Chair Tepper thanked staff for preparing for this meeting, and Board members for their

participation. MWRA Executive Director Fred Laskey briefly discussed the importance of
the Draft Updated Combined Sewer Overflow (CSO) Control Plan and welcomed
representatives of Watershed Groups to the meeting. (Mr. Swett joined the meeting).

Documents used for this meeting and cited in these minutes, including meeting materials/staff summaries, presentations, and approved minutes, are posted
on MWRA'’s website. https://www.mwra.com/about-mwra/governance-management/board-directors/archive-agendas-and-minutes



https://www.mwra.com/about-mwra/governance-management/board-directors/archive-agendas-and-minutes

Meeting of the MWRA Board of Directors, October 29, 2025 Page 2

WASTEWATER POLICY AND OVERSIGHT

Introduction

Kathleen Murtagh, MWRA Chief Operating Officer, outlined the topics to be covered during
the meeting; and noted the agenda included time for questions, and that staff would follow
up on any questions that could not be answered immediately. She also noted that this

meeting was for informational purposes only, and that the Board would not be expected to
vote with respect to a recommended Draft Updated CSO Control Plan at this time. She
provided a summary of the Plan’s submittal and review schedule.

Background
Brian Kubaska, Chief Engineer, provided background on MWRA’s CSO Control

achievements to date as detailed in the Staff Summary and presentation slides for this
meeting. He discussed completed projects; MWRA CSO investments to date by receiving
water; system-wide CSO reductions since the start of the CSO Control Program; the
locations of variance water CSOs, and variance water requirements. (Mr. Taverna joined
the meeting).

Mr. Pappastergion requested that staff provide Board members with copies of the
presentation slides. (Staff distributed hard copies during the meeting.)

Water Quality

David Wu, MWRA Director of Environmental Quality, discussed water quality factors for
consideration, including sources of pollution; how water quality is assessed with
modeling; and preliminary modeling results for the Charles, Mystic and Alewife Brook, as
presented in the Staff Summary and meeting slides.

In response to a question from Chair Tepper, Mr. Wu confirmed that the water quality
models used reflect the expected impacts of increased rainfall from climate change on the
existing MWRA sewer system.

In response to question from Mr. Taverna about the derivation of the “time in compliance”
tables. Mr. Wu confirmed that the benchmark of 410 E. coli per 100mL was based in the
state water quality standards.

Next, Chris Goodwin, MWRA Program Manager for Environmental Monitoring, presented a
summary of preliminary water quality impacts of acute analyses from CSOs as detailed in
the Staff Summary and presentation slides for this meeting.

There were questions and answers about the analyses’ assumptions and findings,
including for worst-case, maximum E. coli water quality impacts in a 2050 typical year.

Levels of Control

Mr. Kubaska reviewed the levels of control considered in the Draft Updated CSO Control
Plan, and the available tools used to develop remediation alternatives for the remaining



Meeting of the MWRA Board of Directors, October 29, 2025 Page 3

CSO outfalls in the variance waters, as further outlined in the Staff Summary and slides for
this meeting. Mr. Kubaska further discussed the climate change considerations; the four
levels of control evaluated; and the general components of an alternative; and tools for
controlling CSOs (sewer separation, green stormwater infrastructure, storage, conveyance
and a regional tunnel) and provided examples of such tools in the presentation slides. Mr.
Kubaska also noted locations of tunnel launch sites for the Alewife and Charles
alternatives.

In response to a question from Mr. Taverna, Mr. Kubaska described characteristics of a
microtunnel. Mr. Taverna asked if staff had considered relief or parallel sewers as a means
of CSO control. Mr. Kubaska explained that relief sewers were not feasible for the Alewife
Brook system primarily due to existing system capacity constraints within the downstream
system, and the scale of an undertaking to increase the capacity all the way through to the
DITP treatment plant.

Public Engagement

Michael O’Keefe, MWRA Senior Program Manager, Planning, discussed ongoing public
outreach efforts for the Draft Updated CSO Control Plan, such as public meetings;
meetings with watershed groups; outreach to environmental justice populations; and the
solicitation and integration of stakeholder input, as further described in the Staff Summary
and presentation slides for this meeting. He also briefly discussed the integration of
stakeholder input in the draft plan (e.g., act with urgency for both short and long-term
solutions; green infrastructure; impacts of climate change) and noted that this topic was
previously presented at the October 22, 2025 Board of Directors’ meeting.

Alternatives Development

Colleen Rizzi, MWRA Director of Environmental and Regulatory Affairs, outlined the
alternatives development process as presented in the Staff Summary and slides for this
meeting (considerations before concepts were developed, initial development and

screening of technologies, assessment of opportunities to address multiple outfalls with a
single control tool, optimization of combination of control tools and assessment of
elimination of discharges). Referencing the power point slides Ms. Rizzi described the
summary of alternatives under consideration for the Alewife Brook, Mystic River and
Charles River.

Mr. Taverna asked if the use of Green Stormwater Infrastructure (GSl) is included in more
alternatives than those highlighted during the presentation. Ms. Rizzi responded in the
affirmative and provided some examples, namely in alternatives with sewer separation
which lends itself to GSI. Mr. Kubaska added that when evaluating alternatives the team
didn’t see significant impacts to infrastructure sizing when adding GSI. Ms. Rizzi noted that
future incorporation of GSI has not been precluded from alternatives and could be added
in the future as opportunities and benefits present themselves.
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Alternatives Evaluation and Scoring

Ms. Rizzi then presented the alternatives evaluation/selection considerations including
discussion on the benefits criteria and scoring; and alternatives evaluation and selection
considerations. Referencing the power point slides she outlined the components of the
benefits criteria and provided an example of a scoring for an Alewife Brook alternative of 0
CSOs inthe 2050 Typical Year.

In response to a question from Chair Tepper, Ms. Rizzi confirmed that the meeting slides
on the scoring rubrics were synopses of the detailed rubrics included in the Staff Summary
for this meeting. There was general discussion about the scoring process and how the
alternatives were weighted based on different priorities that may exist among
stakeholders to perform a sensitivity analysis of the criteria. There was also discussion on
how some factors such as cost, as well as regulatory and land acquisition risks were
considered in addition to the scoring criteria.

Chair Tepper asked why these factors were considered in parallel. Ms. Rizzi explained that
the CSO Project Partners (MWRA, Cambridge and Somerville) did not want the factors of
cost and regulatory/land acquisition risks to drive the alternatives assessment process;
however, land acquisition risks did ultimately influence the selection of an alternative
where work would have taken place in Davis Square, Somerville as an example (see the
Recommended Alternatives section of these minutes for more information).

Chair Tepper asked if the water quality scoring for the Limited Control alternatives
included different scoring for how well they reduce CSOs. Ms. Rizzi responded in the
affirmative and further explained the criterion.

Mr. Taverna asked if sensitivity analysis was performed for each alternative. Ms. Rizzi
explained that it was performed for the alternatives in the zero CSOs in a 2050 typical year
level of control category in each water body.

Recommended Alternatives
Ms. Rizzi presented the alternatives under consideration for the Draft Updated CSO
Control Plan including estimated costs; timelines; benefits; and recommended

alternatives for each water body as presented in the Staff Summary and meeting slides.
She noted that the CSO Project Partners recognize that the recommended alternatives
may evolve as a result of the regulatory review and public comment process that will follow
the submittal of the Draft Updated CSO Control Plan at the end of December 2025.

In response to a question from Mr. Pappastergion regarding why some Alewife Brook
alternatives presented were not recommended, Ms. Rizzi explained that alternatives 1.AB
Integrated and 2.AB Hybrid 1 require 1-3 acres of land in Davis Square, Somerville for
constructed wetland, and acquiring that large of an area of land in a dense residential and
commercial area would be unlikely. Mr. Pappastergion asked if the alternatives 1.AB
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Integrated and 2.AB Hybrid 2 were not selected because of the improbability of building
them. Ms. Rizzi responded in the affirmative. She then described the recommended
alternative for Alewife Brook (3 AB Hybrid 2), with zero CSOs in a 2050 typical year.

Mr. Pappastergion asked if the estimated costs for each alternative represented MWRA’s
costs or total costs. Ms. Rizzi relayed that they represented total costs. Mr. Patrick Walsh
asked if the costs included both design and construction. Ms. Rizzi explained the costs
were for capital design and construction.

Mr. Pappastergion also requested the estimated number of CSO activations predicted for
the recommended Mystic River alternative (6a.MR Hybrid 1) in a 2050 typical year, versus
the non-selected alternatives. Ms. Rizzi relayed that 6a.MR Hybrid 1 is expected to resultin
approximately two activations with 6.8 million gallons of discharge annually, versus 8
activations and 29 million gallons annually if no new CSO control measures were
implemented. Mr. Pappastergion inquired about estimated CSO volumes and activations
to the Mystic for a 2050 5-year storm and a 2050 25-year storm. Mr. Kubaska explained that
staff expect activations under those scenarios; however, model runs of these conditions
had not yet completed, and this information would be provided at a later date.

In response to Mr. Pappastergion’s question about the estimated number of 2050 typical
year activations for the recommended Charles River alternative (8.CR Hybrid 1), Ms. Rizzi
relayed that staff expect approximately four activations annually, with a total discharge
volume of 26.81 million gallons (treated) and 2.59 million gallons (untreated).

In response to a question from Mr. Patrick Walsh, Ms. Rizzi explained that alternative 8.CR
Hybrid 1 would take approximately 23-28 years from design to complete due in part to the
use of sewer separation; however, some noticeable benefits could be achieved within 5-7
years.

There was discussion with questions and answers about how factors such as larger storms
from climate change, groundwater elevations and system capacity were considered with
to assessing sewer separation alternatives.

Mr. Swett advised on the importance of stress testing the design storm models for each
alternative to avoid potentially underestimating the volume and frequency of future
storms. Mr. Kubaska relayed that stress testing models have not been run yet; modeling is
the best tool available for estimating large storm events; and models of this scale are
technically challenging.

Mr. Kubaska indicated that expandability to allow for future modifications if needed to
address factors such as climate change is a key factor for selecting the recommended
alternatives.
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Projected CSO Reduction

Mr. Kubaska summarized how the recommended alternatives are projected to perform
over time and presented the expected CSO reductions for the Alewife Brook and Mystic
River if the recommended alternatives had been in place from 2015-2024, as presented in
the materials for this meeting. He noted that the model for corresponding analysis for the

Charles River was not yet complete.

At Chair Tepper’s request, Mr. Kubaska and MWRA Deputy Chief Operating Officer Stephen
Cullen sought to clarify the information presented on two slides concerning projected
performance (i.e. Plan performance -2050 Typical Year) and anticipated 2015-2014 CSO
reductions (i.e. , Plan performance Historical record Alewife Brook), and Mr. Kubaska
advised that staff would work to better respond to the questions presented and provide
more clarity in the future.

Cost Sharing Methodologies
Mr. Kubaska reviewed the negotiations, methodologies and distributions for cost sharing

among the Project Partners as detailed in the Staff Summary and presentation slides for
this meeting. During his presentation, Mr. Kubaska relayed that staff recommend an
approximate distribution of an estimated $870 million for the recommended alternatives
allocated at 31% for Cambridge, 22% for Somerville and 47% for MWRA. He advised that
these figures had been updated since the Staff Summary for this meeting was originally
published and, therefore, differ slightly; additionally, the costs and distributions are
preliminary and could change pending the outcome of the review and approval processes
for the alternatives and Draft Updated CSO Control Plan.

Financial Considerations

Next, Matthew Horan, MWRA Deputy Finance Director/Treasurer, outlined the projected
financial impacts of the recommended alternatives as outlined in the Staff Summary and
slides for this meeting. His presentation included discussion of anticipated impacts to

debt service, MWRA community wastewater assessments (wholesale sewer rates), and
ratepayers. He noted that MWRA’s ratepayer impact analysis does not include potential
added charges by customer communities to fund local work.

Chair Tepper asked if the financial impacts information presented would be submitted with
the Draft Updated CSO Control Plan to EPA as part of the Financial Capability Analysis
(FCA). Mr. Horan and Mr. Kubaska explained that the EPA requires the FCA to be submitted
in a specific format ; however, staff plan to include additional information on financial and
rates impacts with the Draft Plan submittal. Mr. Laskey stressed the importance of the
Draft Plan’s affordability.

Next Steps
Ms. Murtagh reviewed the CSO Partners’ efforts to develop a balanced approach for
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updated CSO control, including the solicitation, consideration and incorporation of
stakeholder feedback.

She noted that staff believe that the recommended alternatives strike the right balance
between many competing factors, including a forward-looking approach to climate
change; the protection of the environment and public health; ability to implement the
projects; achievement of water quality improvements sooner than later; limitation of
stormwater in the MWRA system; the management construction complexity and control of
project risk; limited impacts on neighborhoods; protection of existing open and
recreational space; and, affordability for ratepayers.

Ms. Murtagh added that the recommended alternatives also offer stakeholders green
infrastructure to improve resiliency, reduce flooding and provide community co-benefits
as appropriate. She advised that the Updated CSO Control Plan would have a strong
influence on MWRA'’s rates for generations, costing real money for real families.

Finally, Ms. Murtagh then outlined the next steps for the Draft Updated CSO Control Plan
as discussed in the Staff Summary and presentation materials for this meeting. She
described upcoming milestones, including submittal of the recommended Draft Plan by
December 31, 2025 and subsequent public comment period. She noted that staff envision
the recommended alternatives would evolve based on feedback from the wider public, and
the Final Plan is scheduled to be submitted to EPA and DEP in January 2027.

Chair Tepper thanked staff for their presentation and encouraged Board Members to reach
out to MWRA staff with any additional questions.

(Mr. Taverna left and returned to the meeting during the presentation, Mr. Swett left the
meeting during the Financial Considerations section, and Ms. Wolowicz left the meeting
during the Next Steps section.) (ref. LA)

CORRESPONDENCE TO THE BOARD
The Chair announced that the MWRA Board of Directors had received correspondence
from the Mystic River Watershed Association (MyRWA) and a letter and petition from the

Charles River Watershed Association (CRWA). She invited representatives of those
organizations to briefly speak. Mr. Patrick Herron from MyRWA and Ms. Emily Norton from
CRWA offered remarks and referenced their respective correspondence, as well as the
petition.

Mr. Herron expressed appreciation for the work of MWRA; he briefly described the MyRWA
communities and referred to MyRWA as active participants in the process as well as
stewards of the River for more than 50 years. Next, Mr. Herron expressed significant
disappointment in the outcome of the process that led to the preferred alternative; he
asked that his statements not be misunderstood; he raised issues of concern, including
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CSO discharge, LTCP for the facility; not keeping up with the climate change; discharge of
CSOs into Alewife Brook; changing the River’s classification; and urged the Board to
challenge MWRA to do more than what is offered currently for the inland waterways and
compared efforts to those that led to a thriving Boston Harbor.

Next, Ms. Norton spoke on behalf of the CRWA Board of Directors, members, supporters
and the millions more who reside in Boston and use the Charles River; she relayed dismay
and criticized the recommendations presented to the MWRA Board; she detailed the
partnership, efforts of the CRWA and shared goal of a clean and healthy Charles River. Ms.
Norton expressed concerns about current CSO discharges as well as proposed CSOs in
the future; she compared the differences between stormwater and sewage; and further
described public health issues following CSO discharges. Ms. Norton noted CRWA will be
reviewing the modeling numbers/data shown today. She described discussions with the
public and how they use the Charles River and the importance of a swimmable River. She
commented on the communities who are financially invested in reducing stormwater and
efforts to clean the Charles River; respect for rate responsibility, but not at the expense of
the Charles River not being swimmable and safe for various public uses. She asked the
Board to direct the MWRA staff to engage in efforts that would be a model for the Country
and work together with CRWA and other organizations to improve and protect the Charles
River. (ref. Il.LA and B)

OTHER BUSINESS
There was no Other Business. (ref. IX)

ADJOURNMENT
A motion was duly made and seconded to adjourn the meeting.

Hearing no discussion or questions from the Board, Chair Tepper requested a roll call vote
in which the members were recorded as follows:

Yes No Abstain
Tepper
Flanagan
Pappastergion
Taverna
Vitale
P. Walsh
(ref. 1)

The meeting adjourned at 12:36pm.
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Approved: November 19, 2025

Attest:

Brian Pena, Secretary

LIST OF DOCUMENTS AND EXHIBITS USED

October 29, 2025 Staff Summary and Presentations: Draft Updated CSO Control Plan
Alternatives Recommendation

October 23, 2025 Letter from Mystic River Watershed Association

October 23, 2025 Letter and Petition from Charles River Watershed Association
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STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: Delegated Authority Report — October 2025

COMMITTEE: Administration, Finance & Audit X INFORMATION

___VOTE

Michele S. Gillen
Director, Administration

Barbara Aylward, Administrator A & F
Julio Esperas, Assistant Buyer Douglas J. Rice
Preparer/Title Director of Procurement

RECOMMENDATION:

For information only. Attached is a listing of actions taken by the Executive Director under
delegated authority for the period October 1-31, 2025.

This report is broken down into three sections:
= Awards of Construction, non-professional and professional services contracts and change
orders and amendments in excess of $25,000, including credit change orders and
amendments in excess of $25,000;
= Awards of purchase orders in excess of $90,000; and
= Amendments to the Position Control Register, if applicable.
DISCUSSION:

The Board of Directors’ Management Policies and Procedures, as amended by the Board’s vote
on February 16, 2022, delegate authority to the Executive Director to approve the following:

Construction Contract Awards:

Up to $3.5 million if the award is to the lowest bidder.

Change Orders:

Up to 25% of the original contract amount or $1,000,000.00, whichever is less, where the
change increases the contract amount, and for a term not exceeding an aggregate of six
months; and for any amount and for any term, where the change decreases the contract
amount. The delegations for cost increases and time can be restored by Board vote.



Professional Service Contract Awards:

Up to $1,000,000 and three years with a firm; or up to $200,000 and two years with an
individual.

Non-Professional Service Contract Awards:

Up to $1,000,000 if a competitive procurement process has been conducted, or up to
$100,000 if a procurement process other than a competitive process has been conducted.

Purchase or Lease of Equipment, Materials or Supplies:

Up to $3.5 million if the award is to the lowest bidder.

Up to $15 million for purchases of chemicals that are required for normal day-to-day
operations where the award is to the lowest responsive bidder under a competitive
procurement.

Amendments:

Up to 25% of the original contract amount or $500,000, whichever is less, and for a term
not exceeding an aggregate of twelve months.

Amendments to the Position Control Reqgister:

Amendments which result only in a change in cost center.
BUDGET/FISCAL IMPACT:

Recommendations for delegated authority approval include information on the budget/fiscal
impact related to the action. For items funded through the capital budget, dollars are measured
against the approved capital budget. If the dollars are in excess of the amount authorized in the
budget, the amount will be covered within the five-year CIP spending cap. For items funded
through the Current Expense Budget, variances are reported monthly and year-end projections are
prepared at least twice per year. Staff review all variances and projections so that appropriate
measures may be taken to ensure that overall spending is within the MWRA budget.



Construction & Professional Services Delegated Authority Items October 1 — 31, 2025

No. Date of Title and Explanation Contract Amend/CO Company Value
Award
C-1 10/09/25 Shaft 5 Building Improvements Design and Engineering 7599 1 Kleinfelder $110,678.00
Services During Construction Northeast, Inc.
Increase additional level of effort to incorporate changes to the
plans and specifications as required by the new state building
code; project administration and management for Task 1 needed
to make final code adjustments; final design efforts due to
additional submittal related to HVAC design details.
C-2 10/09/25 Norumbega Reservoir and Schenck’s Pond Dam W361 Award Ardent Group, $399,870.00
Instrumentation Inc.

Award of a contract to the lowest responsive bidder for the
Norumbega Reservoir and Schenck’s Pond Dam instrumentation
for a term of 365 calendar days.




Purchasing Delegated Authority Items October 1-31, 2025

No. Date of Title and Explanation Company Value
Award

P-1 10/17/25 Purchase Order for Aruba HPE Central AP Foundation Subscriptions, Hardware Controllers, Worldcom Exchange Inc. $110,347.99
and Three Years of Maintenance and Support—State Contract ITC73
Aruba wireless solutions are used at Chelsea, Deer Island and Southborough to create a
secure, standardized wireless experience for MWRA users. This procurement provides new
Aruba Controllers and subscriptions to manage and monitor all wireless networks.

P-2 10/17/25 One-Year Purchase Order Contract for the Supply and Delivery of Ferric Chloride Kemira Water Solutions, $212,400.00
The Clinton Wastewater Treatment Plant uses ferric chloride to limit the discharge of Inc.
phosphorous in its effluent. Compared to the existing contract, the cost has decreased by 2%.

P-3 10/17/25 One-Year Purchase Order Contract for the Removal of Excavated Materials Brighter Horizons $385,134.25
Testing and disposal of excavated material from MWRA job sites. Environmental

Corporation

P-4 10/17/25 Sole Source Purchase Order for Two Stop Log Assemblies and Two Stop Log Lifts Wescor Associates, Inc.  $617,840.00
Purchase of two stop log assemblies and two lifting devices for the Secondary Bypass crest
gates at Deer Island. This procurement is for materials only. Maintenance staff will remove
and replace the existing, corroded stop log assemblies.

P-5 10/17/25 Purchase Order for a New Bar Rack Assembly and Lifting Device Atlantic Fluid $838,920.00
This purchase for Shaft 12 at the Quabbin Reservoir includes the fabrication and delivery of a Technology, Inc.
new set of 36 screens with the same dimensions as the existing assemblies, one lifting device
used to install and remove the new screens, and one operating rope to operate the lifting
device mechanism. MWRA staff will perform all labor to remove and dispose of the existing,
corroded bar racks and lifting device, and to install the new equipment.

P-6 10/20/25 Purchase Order for One Energy Dispersive X-Ray Fluorescence Spectrometer for the Thermo Electron North $120,498.62

Department of Laboratory Services’ Mobile Laboratory

The purchase of a new EDXRF is an integral component of the Mobile Laboratory’s ability to
respond to suspected chemical, biological or radiological drinking water contamination events
and ensure public safety

America, LLC




No. Date of Title and Explanation Company Value
Award
P-7 10/20/25 Purchase Order for the Supply and Delivery of 350,000 Gallons of Ultra-Low Sulfur #2 Diesel Global Montello Group $845,145.00
Fuel—State Contract ENE53 Corporation
The Deer Island Treatment Plant uses ultra-low sulfur #2 diesel fuel in the Thermal Power
Plant.
P-8 10/20/25 One-Year Purchase Order Contract for the Supply and Delivery of Ferric Chloride Kemira Water Solutions, $4,488,000.00

The Deer Island Treatment Plant uses ferric chloride to prevent struvite formation in digested
sludge. Compared to the existing contract, the cost has remained the same.

Inc.




STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: FY2026 First Quarter Orange Notebook

COMMITTEE: Administration, Finance & Audit X INFORMATION
VOTE

Stephen Estes-Smargiassi, Director, Planning & Sustainability

Malcolm Ragan, Senior Planner Kathleen M. Murtagh, P.E.

Preparer/Title Chief Operating Officer

RECOMMENDATION:

For information only. The Quarterly Report on Key Indicators of MWRA Performance (the
Orange Notebook) is prepared at the close of each quarter of the fiscal year.

DISCUSSION:

The Orange Notebook presents performance indicators for operational, financial, workforce, and
customer service parameters tracked by MWRA management each month. This staff summary
includes highlights from the first quarter of fiscal year 2026.

Service Area in Mild to Significant Drought, Quabbin Remains in Normal Operating Range

Water Supply

The MWRA service area is currently in a mild to significant drought status. The previous drought
declaration that persisted through much of FY25 subsided only for the period of May 1 to August
1. The volume of the Quabbin Reservoir was at 84.3% as of September 30, 2025, a decrease of
8.7% (35.3 billion gallons) for the quarter driven by below average precipitation and above average
system withdrawals (see page 28). The Quabbin has remained within its normal operating range
during this time. Due to the reservoir’s large volume, there can be a significant delay between the
onset of drought status and decreases in Quabbin levels to a below normal status.

Wastewater

Precipitation during the fourth quarter was 49.5% lower than the four-year average (6.93 inches
versus 13.72 inches expected), while plant flow at Deer Island was 20.8% below the four-year
average (237.9 mgd versus 300.4 mgd expected). The plant achieved an instantaneous peak flow
rate of 854.3 mgd the morning of July 10 during a storm event that brought 1.68 inches of
precipitation to the metropolitan Boston area. The current drought has resulted in plant flows below
four-year averages for every period in FY26. Annual total plant flow for the previous year was
9.8% below four-year averages while precipitation was 7.6% below average.

IVA.2
11/19/2025



Monthly Total Coliform Positives More Frequent than Previous Fiscal Year

Total coliform provides a general indication of the sanitary condition of a water supply. If total
coliform are detected in more than five percent of samples in a month (or if more than one sample
is positive when less than 40 samples are collected) the water system is required to investigate the
possible source/cause with a Level 1 Assessment, which is a checklist designed to help system
operators to identify and fix any sanitary defects. A further Level 2 Assessment, which is a more
comprehensive and in-depth examination compared to a Level 1, is required if there are two or
more Level 1 triggers in a 12-month period.

In the first quarter, 208 out of 6,841 samples from fully and partially supplied communities (3.0%)
tested positive for total coliform, 15 of 1,887 (0.8%) shared community/MWRA samples tested
positive, and 14 of 427 (3.3%) of the Chicopee Valley Aqueduct community samples tested
positive (see page 25). For Quarter 1 of FY25, these values were 1.3%, 0.4%, and 0%, respectively.
Level assessments were required in the communities of Bedford, Canton, Hanscom Air Force
Base, Norwood, Quincy, South Hadley FD#1, Wilbraham, and Winthrop at some time during
Quarter 1. Despite more frequent positive samples, there were no regulatory violations or public
health concerns associated with drinking water quality in MWRA’s member communities. There
were slightly fewer water quality complaints (67 versus 71) over the first quarter compared to
FY25, with a majority attributed to local storage and distribution system issues (see page 24).

NPDES Permit Violations at the Clinton Wastewater Treatment Plant

The average monthly limit of 11.6 pg/L for recoverable copper was exceeded during July and
August at the Clinton Wastewater Treatment Plant (see page 31). The most recent past exceedance
of this limit was recorded in October of 2024. Precipitation and flow volume to the Clinton Plant
were both below historical averages during the first quarter. When precipitation is low and there
is limited inflow and infiltration directed to the plant, there is less dilution of the gray water that
comes from households where most of the copper enters the system. Exceedances of these copper
limits are therefore most common during drought periods.

Molybdenum Levels in Sludge Fertilizer Pellets

Molybdenum levels in MWRA’s sludge pellets remained within federal and Massachusetts land
application limits for all months in the first quarter, but increased each month and exceeded the
three-year average level in September. Levels previously exceeded the state limit of 40 mg/kg, but
remained within the federal limit of 75 mg/kg during the second quarter of FY25, requiring
NEFCo, who operates the plant on behalf of MWRA, to ship pellets to states where the higher
federal limit prevails. Molybdenum levels in the first quarter averaged 28.6 mg/kg, 11% below the
three-year average, 28% below the Massachusetts state limit, and 62% below the federal limit (see

page 4).

Staffing Levels

MWRA completed 25 external hires in Q1 FY26 compared to 36 and 22 external hires during Q1
of FY24 and FY25, respectively. There were fewer retirements in Q1 FY26 with 18, compared to
20 and 26 retirements during Q1 of FY24 and FY25, respectively. The ratio of
promotions/transfers versus external hires has remained relatively consistent over the previous two
fiscal years. Overall FTEs at the end of the quarter stood at 1,066.9, roughly 86 below the budget
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of 1,153 FTEs (see page 50). Staffing vacancies continue to affect water distribution pipeline leak
surveys, which are approximately 94% below target for the fiscal year (see page 6).
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Deer Island Operations
1st Quarter - FY26
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Total power usage in the 1st Quarter was 4.6% below budgetary estimates as plant
flow was 20.8% below target with historical data (4 yr avg) used to generate the
electricity model, with precipitation 49.5% lower than target (6.93 inches actual
versus 13.72 inches expected). As a result, power usage for most major treatment
processes were similar to or below their target, including power usage for raw
wastewater pumping which was 16.4% below target. However, power usage for the
Residuals treatment processes was 6.6% above target due mainly to the extra
power used during the transition of Module 2 to Module 1 digester operation earlier
in the quarter, and included leaving the digester mixers in the now offline Module 2
digester in operation through the rest of the quarter to keep the diluted sludge in the
digesters from settling while they wait to be emptied.
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Total Plant Flow for the 1st Quarter was 20.8% below target with the budgeted 4 year
average plant flow (237.9 MGD actual vs 300.4 MGD expected) as precipitation was
49.5% lower than target this quarter (6.93 inches actual vs. 13.72 inches expected).
Total Electricity Pricing
(includes spot energy price, ancillary costs, and
NSTAR's transmission & distribution costs)
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W FY25 Energy Unit Price
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Under the current energy supply contract, a block portion of DI's energy is a fixed rate
and the variable load above the block is purchased in real time. The Total Energy Unit

Price through September is estimated pending receipt of the Direct Energy invoice.
Overall, the average unit price through September is estimated to be 14.8% higher

than budgeted. The Total Energy Unit Price includes a fixed block price, spot energy

price, transmission & distribution charges, and ancillary charges.
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m Hydro CCTGs STGs --@--On-site Generation Target
Power generated on-site during the 1st Quarter was 12.8% below target as CTGs
generation was well below target. CTGs operation for peak shaving was not needed in
July or August since the 1ISO-New England (ISO-NE) system demand never
approached the prevailing peak that occurred in June, earlier than anticipated
compared to historical trends. The CTGs were operated only a total of 4.5 hours in
Quarter 1, on July 1 for an ISO-NE Demand Response called event, on August 13 for
an Eversource issue with their Bus A transformer, and briefly for maintenance/testing
purposes. STGs generation was 7.6% below budgetary estimates as the annual
maintenance shutdown for the main STG was 12 days this year in comparison to the
average of 9 days used for the FY26 budget estimate. Solar Panel generation was
1.4% above target and Wind Turbine generation was 25.0% above target this quarter.
Both Hydro Turbines remain out of service pending wicket gate rehabilitation and other
needed repairs. The FY26 budget assumes no Hydro Turbine generation through
Quarter 2.

Self-Generation Equipment On-Line
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The DiGas System and STGs availability both exceeded the 95% availability target in
the 1st Quarter, while the Hydro Turbines remained unavailable for the entire 1st
Quarter as both turbines are undergoing wicket gate rehabilitation and other repairs.
Wind Turbine availability was 91.1% this quarter as Turbine #2 was out of service for
yaw bearing system repairs from August 11 to August 14, had issues with turbulent
winds blowing through the digesters on a number of days which caused the turbine to
trip, and had periods of low wind conditions. The FY26 budget only includes estimated
generation for Wind Turbine #2 as Turbine #1 is currently dismantled.

Total Cost of Electricity
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Year-to-date Total Cost of Electricity is estimated to be $451,755 (13.4%)
higher than budgeted through September. The Total Cost of Electricity
depicted for September is estimated pending receipt of the Direct Energy
invoice. The Total Cost of Electricity is estimated to be higher than target as
the estimated Total Energy Unit Price is 14.8% higher than budgeted while
the Total Volume of Electricity Purchased was 1.3% below target.
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Deer Island Sodium Hypochlorite Use

Deer Island Sodium Hypochlorite Usage
Disinfection Dosage
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The disinfection dosing rate in the 1st Quarter was 5% above budgetary estimates due to several heavy rain events. However, sodium hypochlorite usage in pounds of chlorine was 16.5%
below target as overall monthly plant flows were 20.8% below budgetary estimates. DITP maintained an average disinfection chlorine residual of 0.52 mg/L this quarter with an average
dosing rate of 2.99 mg/L as chlorine demand was 2.47 mg/L. In March, the disinfection basin effluent total chlorine residual target for dry weather flows was increased from 0.30 mg/L to
greater than or equal to 0.50 mg/L, and to even higher levels during wet weather flow conditions, in preparation for the proposed new NPDES seasonal permit limits for indicator bacteria.
The purpose for the higher chlorine residual target (and higher sodium hypochlorite dosing) is to continue developing operating strategies for the potential seasonal Enterococcus bacteria
limitin the proposed permit, an effort that was also undertaken in 2023 and 2024.

The overall disinfection dosing rate (target and actual) is dependent on plant flow, target effluent total chlorine residual levels, effluent quality and NPDES permit levels for fecal coliform (or
the proposed seasonal Enterococcus bacteria).

Secondary Blending Events

Count of Blending
Count of Blending  Events Due to Secondary, as a
Count of Blending| Events Dueto Non-Rain-Related| Percent of Total Total Hours Blended
Month Events Rain Events Plant Flow During Month
July 1 1 0 99.9% 3.67
August 0 0 0 100.0% 0.00
September 2 2 0 99.9% 3.25
October
November
December
January
February
March
April
May
June
Total 3 0 6.92

99.9% of all flows were treated at full secondary during the 1st Quarter as there were three (3) separate secondary blending events in July and September, all due to high plant flows
from heavy precipitation. These blending events resulted in 6.92 hours of blending and a total of 15.81 MGal of primary-only treated effluent blended with secondary effluent. The
Maximum Secondary Capacity during the entire quarter was 700 MGD.

Deer Island Operations & Maintenance Report

Environmental/Pumping:

The plant achieved an instantaneous peak flow rate of 854.3 MGD in the 1st Quarter during the morning of July 10. This peak flow occurred during a storm event that
brought 1.68 inches of total precipitation to the metropolitan Boston area. The Total Plant Flow was 20.8% below the 4 year average plant flow target for the quarter as
precipitation was 49.5% lower than target (6.93 inches actual vs. 13.72 inches expected).

Primary and Secondary Treatments:

The contractor completed the first several phases of the Clarifier Rehabilitation Project (Contract #7395) with the rehabilitation of the Primary Batteries A, B, C and D
Influent and Effluent Channels, completing all scheduled work in these channels. The rehabilition work under this contract includes putting primary influent gates in place,
installing new aeration header systems, completing the installation of lower aeration systems, Linabond repair work in the clarifiers, installing drains between Batteries A
and B, replacing effluent gates, completing hatch and grating modifications, and expansion joint repairs, in addition to other work. The contractor is currently working in
Primary Battery A, clarifiers A1, A2, A3, and A4. The contractor is also replacing the secondary scum influent gates and other equipment in the secondary clarifiers. The
plan is to target the rehabilitation of no more than three (3) secondary clarifiers at a time and the contractor is currently working in the Secondary A18, B17, and C18
clarifiers, having completed work in eight (8) other secondary clarifiers. The contractor expects to complete a few more clarifiers in October. There are 18 secondary
clarifiers in each battery, totaling 54 clarifiers. Deer Island plans to maintain a secondary process limit of 700 MGD, which is the capacity of 50 clarifiers in operation.

Disinfection/Dechlorination:

MWRA uses sodium hypochlorite to destroy pathogens in plant effluent after primary and secondary treatment. Indicator bacteria such as Fecal Coliforms, E. coli, and
Enterococcus are used to measure the presence of potential pathogens. To provide a proper pathogen kill, sodium hypochlorite, a disinfectant, is added to meet a chlorine
demand then regulated by maintaining a chlorine residual. In March, the disinfection basin effluent total residual chlorine target for dry weather was increased from 0.30
mg/L to greater than or equal to 0.50 mg/L and to even higher levels during wet weather flow conditions. The purpose for adjusting to the higher chlorine residual targets
(by increasing the sodium hypochlorite dosing) is to continue developing operating strategies for the future more stringent seasonal NPDES permit limits for indicator
bacteria prior to the limits coming into effect, an effort that was also undertaken in 2023 and 2024. Deer Island maintained an average disinfection chlorine residual of 0.52
mg/L this quarter with an average dosing rate of 2.99 mg/L as chlorine demand was 2.47 mg/L with the adjusted higher target. Higher usage of both sodium hypochlorite
and sodium bisulfite, used for removing the residual chlorine before discharging the effluent, is anticipated in order to comply with the more stringent indicator bacteria
limits in the proposed new NPDES permit.

Residuals Treatment:

In July, DITP staff began the process of transitioning digester operation from Module #2 to Module #1. Each Module is comprised of four (4) digesters. This transition is a
lengthy process to complete, as each 3 million gallon digester is slowly filled one-at-a-time using the digested sludge overflows from the online digesters, then allowing the
digester to slowly acclimate before beginning normal sludge feed. As each digester in Module #1 is placed into service, a digester in Module #2 can then be taken out of
service to begin preparation steps for eventual draining, which is also a lengthy process. This transition from Module #2 to Module #1 was completed by the end of July,
with the final draining of the Module #2 digesters currently on hold pending repairs to the dewatering line.
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Deer Island Operations & Maintenance Report (continued)
Odor Control:
Carbon adsorber (CAD) units #1 and #2 in the East Odor Control (EOC) Facility, and units #2, #4, #5, and #6 in the West Odor Control (WOC) Facility were emptied
and refilled with new regenerated activated carbon media during the quarter as part of routine maintenance to replace spent activated carbon.

Energy and Thermal Power Plant:
Overall, total power generated on-site accounted for 22.6% of Deer Island's total power use in the 1st Quarter. Renewable power generated on-site (by Solar, Wind,
STGs, and Hydro Turbines) accounted for 22.5% of Deer Island's total electrical power use for the quarter.

This summer, DITP was enrolled in an Eversource Connected Solutions Curtailment (Demand Response) program to reduce a portion of DITP’s load from the
regional electrical grid during peak energy usage periods. In this program only green energy can be used to offset a committed energy demand or the load shed can
be achieved by curtailing existing energy demand sources. DITP is enrolled in this program by curtailing the cryogenic oxygen generation process. To be successful,
the oxygen generation process would be taken onffline for the few hours of an event to defer 2.0 MW of power demand. From a treatment perspective, staff would
use stored liquid oxygen that was previously produced and stored in the Liquid Oxygen (LOX) tank to feed the secondary activated sludge without impact to the
process during this short interruption, then reactivate the cryogenic compressors after the event has ended to restore normal operation. DITP participated in this
program during the summer of 2023 and 2024 and earned over $46,000 and $69,000, respectively, by participating. The cryogenic oxygen generation process was
taken offline for approximately three (3) hours from 5 p.m. to 8 p.m. on five (5) separate days in July and on one (1) day in August for Eversource Demand Response
called events.

Annual scheduled maintenance at the Thermal Power Plant (TPP) began on August 17 and was completed on August 29. Various maintenance activities on the
STG, BP-STG, the two (2) Zurn boilers, and the common system was completed. Maintenance was conducted on various pumps, valves, and on instrumentation
throughout the TPP and the DITP heat loop system. On August 17, the main STG was taken out of service for maintenance, as well as starting maintenance on the
offline Boiler 201. Common system maintenance was conducted from August 24 through August 26 as well as the start of Boiler 101 maintenance. Boiler 201 was
placed back into full service during the early morning of August 27 to bring the heating loop back up to temperature and to return the BP-STG to operation. The main
STG was returned to service on August 29. All digester gas produced was flared from August 24 to August 27 during the common system shutdown and there were
no negative impacts caused by this annual maintenance shutdown.

There are two (2) electrical buses that supply Eversource utility power to DITP via the cross harbor electrical cable. Eversource Bus A was removed from service on
the evening of August 13 following their discovery of a transformer leak and has since remained offline pending arrival of replacement parts to allow Eversource to
perform the necessary repairs. Staff operated CTG 1A that evening, to isolate Eversource Bus A from DITP to allow Eversource to de-energize the bus to investigate
the issue of the leaking transformer in Substation 132 at Deer Island, and to balance the remaining Eversource Bus B electrical load across DITP’s Bus A and Bus B.
Eversource expects to have all equipment on site and to begin repairing the transformer starting on November 10. The work is expected to take 10 calendar days
with Eversource staff working continuously until the work is complete. There is currently no impacts to power from the utility as the Eversource Bus B transformer
remains in operation.

DITP electricians replaced all 60 batteries in the 125-volt DC backup battery system for CTG 1A on August 6. The battery backup is critical in the event the CTG trips
while in operation and utility power is out. The batteries keep critical systems in operation until the CTG safely comes to a complete stop. CTG 1A was successfully
test operated the next day once the battery system was allowed to fully charge through the evening. CTG 2B was available in standby status in the event of a power
interruption. Replacement of the batteries for the 24-volt DC battery system for CTG 1A is planned for October.

Regulatory:

Emissions compliance testing for the North Pumping Odor Control (NPOC) treatment system at DITP was conducted by consultants on July 1. The NPOC system
treats process air from the North Main Pump Station and the Winthrop Terminal Facility. The DITP Air Quality Operating Permit issued by the MA DEP requires that
DITP conduct emissions compliance testing for the various emission units once every five (5) years to demonstrate compliance with applicable total reduced sulfur
(TRS) and non-methane hydrocarbon (NMHC) emission limits. This testing requires the continuous emissions monitoring of the inlet and outlet of the odor control
treatment system during a minimum of three (3) separate, one (1) hour test runs for TRS at the outlet (stack) of the odor control system and for NMHC at the inlet. All
emissions test results demonstrated that DITP was in compliance with the permit limits. The final report summarizing the compliance test results was submitted to
the MA DEP in August.

The emissions compliance Annual Relative Accuracy Test Audit (RATA) was sucessfully completed by the contractor on September 18 for Boiler 101 and on
September 19 for Boiler 201. A RATA is required to confirm that data from the boiler's Continuous Emissions Monitoring System is in agreement with corresponding
EPA Reference Method test results.

Clinton Operations & Maintenance Report
Dewatering Building
Operations staff dewatered the #1 Gravity Thickener. M&O staff and a vactor crew vactored the manhole in front of the sludge garage door and jetted the lines in the
#2 belt filter press containment area that were plugged. The M&QO's replaced the upper wash box seals on belt filter presses #1 and #2.

Chemical Building

M&O staff and the Facility Specialist cleaned and rebuilt the #1 Penn Valley Pump. They also jetted soda ash line B and header, and replaced a Lovejoy coupling on
the #1 Return Activated Sludge pump. The contractor replaced and wired the motor and pump for sodium hypochlorite pump #2 and the ferric pump #2. The
contractor also installed a remote water meter reader.

Aeration Basins
Operations staff cleaned the pH and DO probes in all three (3) aeration tanks. Deer Island staff replaced the tank #6 pH probe and the DO cap sensor on tank #4.
Chelsea masonry crew poured a new step for the intermediate lift pump station.

Phosphorus Building

Operations and maintenance staff cleaned the trough and acid washed the #1, #2, and #3 disc filters. Operations staff also cleaned and changed the reagents in
both CL17 chlorine analyzers. Deer Island staff calibrated the pH probe in tank train #2. The contractor replaced a fuse block in the #1 Disc filter cabinet. They also
removed and replaced a motor to the disc filter #1 spray arm bar.

Headwork’s Building
M&O staff cleaned and greased both the upper and lower pin racks, replaced the seal on the #2 grit screw, and greased the grit classifier. The contractor installed a
new boiler for the Administration, Chemical and Headworks buildings. Operations staff switched to the #2 grit chamber and washed down the #1 grit chamber.

Digester Building

Maintenance staff checked equipment for proper operation and greased the Floating Digester Cover's Ovivo mixer. The contractor worked on the #2 sludge boiler,
replacing a few fittings and a valve, and repaired the 3-way valve on the #1 sludge boiler. Operations staff filled the fixed digester cover with plant process water in
preparation for pressure testing of the tank by a contractor.
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Total solids (TS) destruction following anaerobic sludge digestion averaged 50.5% during
the 1st Quarter, 3.6% above the 4 year average. Sludge detention time in the digesters
was 25.2 days, with an average of 8.0 digesters in service, 4.3% above the 4 year
average of 24.2 days detention time with an average of 7.8 digesters in service.

Total solids (TS) destruction is dependent on sludge detention time which is determined
by primary and secondary solids production, plant flow, and the number of active
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The Avg Daily DiGas Production in the 1st Quarter was 5.2% above target
with the 4 Year Avg Daily DiGas Production as detention time in the digesters
was 4.3% higher-than-expected, leading to a higher-than-expected total solids
destruction and thus, more Digas production. 96.9% of the Digas produced
this quarter was utilized at the Thermal Power Plant (TPP), with a low of
91.0% in August due to scheduled annual maintenance at the TPP which
required both boilers to be offline for approximately 2.5 days.

digesters in operation. Solids destruction is also significantly impacted by changes in the
number of digesters and the resulting shifting around of sludge.

Residuals Pellet Plant

New England Fertilizer Company (NEFCO), a wholly-owned, indirect subsidiary of Synagro Technologies, Inc., operates the MWRA Biosolids Processing Facility (BPF) in Quincy under contract.
MWRA pays a fixed monthly amount for the calendar year to process up to 95.0 DTPD/TSS as an annual average (for the new contract period of January 1, 2024 through December 31, 2034). The
monthly invoice is based on 95.0 DTPD/TSS (Dry Tons Per Day/Total Suspended Solids) times 365 days divided by 12 months. At the end of the year, the actual totals are calculated and additional
payments are made on any quantity above the base amount. On average, MWRA processes more than 95.0 DTPD/TSS each year (FY25's budget is 99.9 DTPD/TSS and the FY26 budget is 101.4
DTPD/TSS).
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The contract requires NEFCO to capture at least 90.0% of the solids
delivered to the Biosolids Processing Facility. The average capture for the
1st Quarter was 90.86%.

The average quantity of sludge pumped to the Biosolids Processing Facility (BPF) in the 1st
Quarter was 103.9 TSS Dry Tons Per Day (DTPD), 2.4% above target with the FY26 budget of
101.4 TSS DTPD for the same period. The lower amount of sludge sent to the BPF in July is
attributed to the transitioning of digester operation from Module #2 to Module #1, resulting in
digested sludge being diverted to fill the Module #1 digesters rather than being sent to the
digested sludge holding tanks for a significant portion of the month. The higher amount of
sludge pumped to the BPF in August and September is due to the addition of diluted sludge
from the offline Module 2 digesters that was drained to the Dystor tanks on DITP as part of the
normal process of emptying digesters.

8 Molybdenum in Sludge Fertilizer Pellets
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Copper, lead, and molybdenum (Mo) are metals of concern for MWRA as their concentrations in its biosolids have, at times, exceeded regulatory standards for unrestricted
use as fertilizer. Molybdenum-based cooling tower water is a significant source of Mo in the sludge fertilizer pellets. The Federal standard for Mo is 75 mg/kg. The
Massachusetts Type | biosolids standard for molybdenum was changed from 25 mg/kg to 40 mg/kg in 2016, allowing MWRA to sell its pellets in-state for land application
whereas the previous limits forced several months’ worth of pellets to be shipped out of state.

The levels were below the DEP Type 1 limit for copper and lead during the 1st Quarter. For Mo, the level in the MWRA sludge fertilizer pellets for the 1st Quarter averaged
28.6 mg/kg, 11% below the 3 year average, 28% below the MA State Limit, and 62% below the Federal Limit. All the monthly Mo results for the 1st Quarter are the final
reportable results.
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Productivity Initiatives |

Productivity initiatives include increasing predictive maintenance
compliance and increasing PdM work orders. Accomplishing
these initiatives should result in a decrease in overall
maintenance backlog.

Predictive Maintenance Compliance
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Deer Island's FY26 predictive maintenance goal is 100%. DITP
completed 99% of all PdM work orders this quarter. DITP is

continuing with an aggressive predictive maintenance program.
Deer Island is slightly below are goal this quarter.
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Deer Island's increased FY26 predictive maintenance goal is
26% of all work orders to be predictive. 25.5% of all work
orders were predictive maintenance this quarter. The industry
is moving toward increasing predictive maintenance work to
reduce downtime and better predict when repairs are needed.
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DITP's maintenance backlog at Deer Island is 17,381 hours
this quarter. DITP is below the industry average for backlog.
The industry Standard for maintenance backlog with 97 staff
(currently planned staffing levels) is between 8,730 hours

and 17,460 hours. Backlog is affected by (17) Vacancies: (2)
B&G, (6) C&C Tech's, (2) Electrician, (2) HVAC Tech, (4) M

& Os, and (1) Plumber. Management continues to monitor
backlog and to ensure all critical systems and equipment are
available.

| Proactive Initiatives |

Proactive initiatives include completing 100% of all
preventative maintenance tasks and increasing
preventative maintenance kitting. These tasks should result
in lower maintenance costs.

Preventive Maintenance Compliance
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Deer Island's FY26 preventative maintenance goal is
100% completion of all work orders from Operations and
Maintenance. DITP completed 99% of all PM work orders
this quarter. Deer Island was slightly below our goal, but
within Best in Class Target.

Maintenance Kitting
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Deer Island's increased FY26 maintenance kitting goal is
58% of all work orders to be kitted. 56.5% of all work orders
were kitted this quarter. Kitting is staging of parts or material
necessary to complete maintenance work. This has resulted
in more wrench time and increased productivity.
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Maintenance overtime was over budget by $23K this quarter
and $23k over for the year. Management continues to monitor
backlog and to ensure all critical equipment and systems are
available. This quarter's overtime was predominately used for
Storm Coverage/High Flows, Pump and Grinder Clogging
Issues, Instrumentation PM/CM Work, Central Plant Heating
Loop Valve Change-Outs, and Miscellaneous Tank Work.
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The target for revenue water deliveries calculated using meters is 98%. The wastewater metering system is now operating in a typical mode
Estimates are generated for meters that are out of service due to following closeout of the replacement project. The target for revenue
instrumentation problems or in-house and capital construction projects. collection meters is a 95% capture rate which has been achieved
During Q1 of FY2026, 99.4% of the water billed was metered flow. consistently since the new meters have been online. In Q1 of FY2026,

1.95% of the data required estimates, while 98.05% was metered.

WATER DISTRIBUTION SYSTEM PIPELINES

Miles Surveyed for Leaks

250
200 Target = 210 annually —_— Leak Backlog Summary
_______ Month July | Aug [Sept| Oct | Nov | Dec | Jan | Feb MarcH April| May [ June| Totals
150 I Leaks Detected 4 0 0 4
w004 T - "Leaks Repaired 4 0 0 4
o] |[Backiog o|lo]fo n/a
0+ c/‘ @--r— 8 T T T T . . . . )
J A S O N D J F M A M
Monthly  ---8--- Cumulative  ------- Target During the 1st Quarter - FY26 4 IeaI_(s were detected, and 4 were repair(_ed. Refer
— to FY26 Leak Report below for details. Also, there was community service
During the 1st Quarter - FY26, 4.27 miles of water mains were inspected. ranging from individual leak location to surveys completed in 3 communites this
The total inspected for the fiscal year to date is 4.27 miles. We have been quarter.

unable to meet the Annual Target due to staffing issues.

1st Quarter - FY26

Date Detected Location of Leaks Repaired Date Detected Location of Leaks/Unrepaired
07/01/25 Washington @ Lagrange W. Roxbury (Sect 77) [07/02/25 07/31/24 Broadway @ Richardson Lynn

07/17/25 Waverly Oaks Rd (WASM 10) 07/21/25

07/25/25 Route 9 @ Advent Health (Sect 80) 07/26/25

07/25/25 Capt Parker Dr Needham (Sect 80) 07/25/25




Water Distribution System Valves

1st Quarter - FY26

Background
Valves are exercised, rehabilitated, or replaced in order to improve their operating condition. This work occurs year round. Valve replacements occur in roadway
locations during the normal construction season, and in off-road locations during the winter season. Valve exercising can occur year round but is often displaced
during the construction season. This is due to the fact that a large number of construction contracts involving rehabilitation, replacement, or new installation of
water lines, requires valve staff to operate valves and assist with disinfection, dechlorination, pressure-testing, and final acceptance. Valve exercising can also be
impacted due to limited redundancy in the water system; valve exercising cannot be performed in areas where there is only one source of water to the community
meters or flow disruptions will occur.

Water Pipeline Labor Hours
Water Valve Labor Hours P
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During the 1st Quarter of FY26 there was a total of 7,400
hours worked. Percentage breakdown; Corrective
Maintenance 28%, Preventative Maintenance 13%,
Project 59%

During the 1st Quarter of FY26 there was a total of 3,316
hours worked. Percentage breakdown; Corrective
Maintenance 2%, Preventative Maintenance 46%, Project
40%, Capital Improvement Project 3%, Event - Wtr Fountain

Operable Percentage
Key to Symbols: D
Type of Valve Inventory # FY26 to Date FY26 Targets FY26 Monthly Total
Main Line Valves 2,270 97.5% 95% FY26 Cumulative Total
- 0, 0,

B!ow Off Valves 1,793 99.3% 9%% | i _____ FY26 Target
Air Release Valves 1,547 96.7% 95%
Control Valves 49 100.0% 95%

Main Line Valves Exercised

Main Line Valves Replaced

1500 - 20 1
1250 Target = 1,100 main line Target = 15 main line
valves annually \ P " 15 - valves annually \ _______
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During the 1st Quarter of FY26, 274 main line valves were
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During the 1st Quarter of FY26, there was 2 main line

exercised. The total exercised for the fiscal year to date is

valve replaced. The total replaced for the fiscal year to

274. date is 2.
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During the 1st Quarter of FY26, there were 4 blow off
valves replaced. The total replaced for the fiscal year to
date is 4.

During the 1st Quarter of FY26, 188 blow off valves were
exercised. The total exercised for the fiscal year to date is
188.



Wastewater Pipeline and Structure Inspections and Maintenance

1st Quarter - FY26

Inspections
Pipeline Inspections
40 -
35 ~ )
Target = 2.67 miles -
30 A monthly or 32 el
miles/13% of the et
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O Monthly Inspections

Staff internally inspected 7.49 miles of MWRA sewer pipe
during this quarter.The year to date total is 7.49 miles. No
Community Assistance was provided.

Structure Inspections
700 -
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e Target = 54 monthly
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# of Structures
\

100 A
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O Monthly Inspections
Staff inspected the 36 CSO structures and performed 166
other additional manhole/structure inspections during this
quarter. The year to date total is 202 inspections.

Inverted Siphon Inspections
60 -
Target = 4 monthly or 48 / 44%
50 - of the system annually
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# of Siphon Barrels
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O Monthly Inspections

Staff inspected 8 siphon barrels this quarter. The year
total is 8 inspections.

Miles

# of Manholes

# of Siphon Barrels
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Maintenance

Pipeline Cleaning

Target = 3 miles
monthly or 36 miles

annually

-

Staff cleaned 14.16 miles of MWRA sewer pipe, and

J
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OHydraulic Cleaning

D

J

F
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B Mechanical Cleaning

J

removed 5.50 yards of grit. The year to date total is
14.16 miles. Community Assistance was provided to
Clinton for an SSO.
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Manhole Rehabilitation

F&C Target = 15
monthly(except

N,D,J,F,M)or 105/10% of

the system annually
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O Monthly Inspections
Staff replaced 19 frame and cover replacement this
quarter.The year to date total is 19 .
Inverted Siphon Cleaning
1  Target = 3 monthly or e
36/ 33% of the
system annually e
T = T H T T T T T T T T T 1
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OMonthly Cleaning

Staff cleaned 7 siphon barrels this quarter.



Field Operations' Metropolitan Equipment & Facility Maintenance
1st Quarter - FY26

Several maintenance and productivity initiatives are in progress. The goal for the Overall PM completion and the
Operator PM completion is 100%. The Operator PM and kitting initiatives frees up maintenance staff to perform
corrective maintenance and project work, thus reducing maintenance spending. Backlog and overtime metrics

monitor the success of these maintenance initiatives.

700 1 Operations Light Maintenance PM Hours
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Operations staff averaged 420 hours per month of preventive
maintenance during the 1st Quarter of FY26, an average of 14%
of the total PM hours for the 1st Quarter, which is within the

industry benchmark of 10% to 15%.

Items Kitted Utilizing Maximo
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Operations' FY26 maintenance kitting goal has been set at
60% of all work orders to be kitted. Kitting is the staging of
parts or material neccesary to complete maintenance
work. In the 1st Quarter of FY26, 64% of all applicable
work orders were kitted. This resulted in more wrench time
and increased productivity.
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The 4th Quarter of FY26 backlog average is 13240 hours.
Which is within the industry benchmark of 6,636 to 13,275
hours. The current backlog is due to vacancies and several

large maintenance projects.

Overall Preventive Maintenance
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The Field Operations Department (FOD) preventive
maintenance goal for FY26 is 100% of all PM work orders.
Staff completed 100% of all PM work orders in the 1st
Quarter of FY26.

Operations Light Maintenance % PM Completion
100% - *> -
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—— PM Actual
Wastewater Operations complete light maintenance PM's
which frees up maintenance staff to perform corrective
maintenance. Operations' FY26 PM goal is completion of
100% of all PM work orders assigned. Operations
completed 100% of PM work orders in the 1st Quarter of
FY26.
Overtime Spending
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Maintenance overtime was $10,005 under budget on average,
per month, for the 1st Quarter of FY26. Overtime is used for
critical maintenance repairs and wet weather events. The
overtime budget through the 1st Quarter of FY26 is $183,458.
Overtime spending was $153,443 which is $30,015 under
budget for the fiscal year.



Renewable Electricity Generation: Savings and Revenue
15t Quarter - FY26
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In Quarter 1, renewable energy produced from hydroelectric turbines totaled 6,334
MWh, 11% above budget. Deer Island hydroturbines are both unavailable due to
wicket gate rehabilitation and other repairs. Cosgrove remains offline to allow for
rehab work at the Wachusett Dam Lower Gatehouse, and is expected to return to
service in Q2. Billing data for the Loring Rd turbine has not yet been received
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I CWTP PV = WAPS PV
= Deer Island PV = Monthly Solar Generation Budget
=== FY25 Monthly Actual Generation

In Quarter 1, energy production from all solar PV systems totaled 447 MWh;
35% above budget!. The Deer Island Residuals Odor Control roof mounted
array has been offline since September 2022 due to a failed inverter. The
system will remain offline pending full replacement.

MWRA Total Electricity Usage
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== Charlestown Wind == Deer Island Wind
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In Quarter 1, wind turbine production totaled 175 MWh, 55% below budget.
Deer Island Turbine #1 has been out of service since April 2022 and is
scheduled for replacement by 2027.
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I Monthly Steam Generation Budget,MWh

In Quarter 1, the renewable energy produced from Deer Island's steam turbine
generators totaled 7,446 MWh; 8% below budget.

Renewable Electricity Production as % of MWRA
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In Quarter 1, total renewable electricity production was 14,402 MWh, 1% below budget. The MWRA total electricity usage is the sum of all electricity purchased for
Deer Island and FOD plus electricity produced and used on-site at these facilities. Approximately 99% of FOD electrical accounts are accounted for by actual billing
statements; minor accounts that are not tracked on a monthly basis such as meters and cathodic protection systems are estimated based on this year's budget.

All renewable electricity generated on DI is used on-site (this accounts for more than 50% of MWRA renewable generation). Almost all renewable electricity

generated off-Dl is exported to the grid.

Notes: 1. Budget values are based on historical averages for each facility and include operational impacts due to maintenance work.
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Renewable Electricity Generation: Savings and Revenue
18t Quarter - FY26

Savings and Revenue from
Renewable Electricity Generation
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Savings and Revenue

Cumulative Savings and Revenue from
il Renewable Electricity Generation

J A S (¢] N D J F M A M J
—e—FY26 Cumulative Savings Actual —o—FY26 Cumulative Savings Budget

=== FY25 Cumulative Savings

Savings and revenue from renewable sources is estimated at $1,519,211 in Quarter 1, 9% above budget. Pricing for DI Energy is estimated in September due to

billing delays.

Savings and revenue! from all renewable energy sources include wind turbines, hydroelectric generators, solar panels, and steam turbines (DI). This includes
savings and revenue due to electricity generation (does not include avoided fuel costs and RPS RECSs). The use of DITP digester gas as a fuel source provides
the benefit of both electricity generation from the steam turbine generators, and provides thermal value for heating the plant, equivalent to approximately 5 million

gallons of fuel oil per year (not included in charts above).

MA Renewable Portfolio Standard

Bid Price

Q1

[ FY26 Bid Value Actual mmm FY26 Bid Value Budget

-=-=-FY25 Bid Value

Cumulative Bid Price

Cumulative MA Renewable Portfolio Standard

Q1 Q2 Q3 Q4
——FY26 Cumulative Bid Value Actual —O—FY26 Cumulative Bid Value Budget

=== FY25 Cumulative Bid Value

5,993 Class | RECs Renewable Energy Certificates (RECs) were sold in Q1 of FY2623 with a value of $189,128, as well as 2,449 Class Il RECs with a value of
$68,174. REC values reflect the bid value on the date that bids are accepted. Cumulative bid values reflects the total value of bids received to date.

*MWRA's SRECs have transitioned to the Class 1 REC category starting in FY23.
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=== FY25 Cumulative Savings

Currently Deer Island, Loring Rd, Brutsch Hydro, and JCWTP participate in the ISO-New England Demand Response Programs. By agreeing to reduce demand
and operate the facility generators to help reduce the ISO New England grid demand during periods of high energy demand, MWRA receives monthly Capacity

Payments from ISO-NE. When MWRA operates the generators during an ISO-NE called event, MWRA also receives energy payments from ISO-NE. Payments
total $295,710 through December 2024 at Deer Island, and $26,978 through December for Loring Rd, Brutsch Hydro, and JCWTP. No payments have been

received for FY26.

Notes: 1. Savings and Revenue: Savings refers to any/all renewable energy produced that is used on-site therefore saving the cost of purchasing that
electricity, and revenue refers to any value of renewable energy produced that is sold to the grid.
2. Only the actual energy prices are being reported. Therefore, some of the data lags up to 3 months due to timing of invoice receipt.

3. Budget values are based on historical averages for each facility and include operational impacts due to maintenance work.
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Toxic Reduction and Control

1st Quarter - FY26

Fiscal Year to Date
Inspections, Monitoring Events, Permits Issued
450

400 389 -

350

300

EPA Required SIU Monitoring Events

for FY25: 156

YTD:

Required Non-SIU Monitoring Events
for FY25: 93

YTD:

SIU Connections to be Sampled
For FY25: 389

250 YTD:
200 177 - 183 - EPA Required SIU Inspections
150 156 - for FY25: 177
YTD:
100 93 -
76 - SIU Permits due to Expire
%0 INFY25: 76
0 — — YTD:
SIUs Monitored Non-SIUs  SIU Connections SlIUs Inspected ~ SIU Permits ~ N-SIU Permits . .
Monitored Sampled Issued Issued Non-SIU Permits due to Expire
in Fy25: 183
YTD:

Significant Industrial Users (SIUs) are MWRA's highest priority industries due to their flow, type of industry, and/or their potential to violate limits.
SlUs are defined by EPA and require a greater amount of oversight. EPA requires that all SIUs with flow be monitored at least once during the fiscal

year.

The “SIU Monitored” data above, reflects the number of industries monitored; however, many of these industries have more than one sampling
point and the “SIU Connections Sampled” data reflect samples taken from multiple sampling locations at these industries.

EPA requires MWRA to issue or renew 90 percent of SIU permits within 120 days of receipt of the application or the permit expiration date -
whichever is later. EPA also requires the remaining 10 percent of SIU permits to be issued within 180 days.

Number of Days to Issue a Permit
0to 120 121 to 180 181 or more Permits Issued

SIU Non-SIU SIU__[Non-SIU| SIU |Non-SIU SIU__ [Non-SIU
Jul 9 12 0 0 0 4 9 16
Aug 0 11 0 1 0 0 0 12
Sep 6 13 1 3 0 4 7 20
Oct 0 0 0 0 0 0 0 0
Nov 0 0 0 0 0 0 0 0
Dec 0 0 0 0 0 0 0 0
Jan 0 0 0 0 0 0 0 0
Feb 0 0 0 0 0 0 0 0
Mar 0 0 0 0 0 0 0 0
Apr 0 0 0 0 0 0 0 0
May 0 0 0 0 0 0 0 0
Jun 0 0 0 0 0 0 0 0

%YTD | 94% | 75% | 6% | 8% | 0% | 17% || 16| 48]

This is the first quarter of the MWRA fiscal year, FY26.

In this quarter, 64 permits issued.
There were 16 SlIUs, of which 6 were issued on time.
There were 48 non-SIUs of which 13 were issued on time, with 18 late beyond 180 days.

All but 6 of the SIU permits were issued within the 120-day timeframe. The 1 SIUs issued
after 120 days were due to outstanding permit fees holding up the issuance of the
permits.

In FY25, there have been 34 completely new permits issued: 3-LFLP,10-02 N-SIUs, 15-
Dental, 4-DEW, 1 One-Time, 1-G2

For the Clinton Sewer Service area, there was 0 SIU permits issued during the 4th Q
FY25.

TRAC completed 5 first time SIU monitoring events and 35 first time NSIU monitoring
events.
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TRAC's annual monitoring and inspection goals are set at
the beginning of each fiscal year but they can fluctuate
due to the actual number of SIUs.

In addition to the Annual SIU inspections required under
TRAC's EPA approved Industrial Pretreatment Program,
other inspections are usually undertaken, including for
enforcement, permit renewal, follow up, temporary
construction dewatering sites, group/combined permit
audits, spot, sampling locations, visit only and out of
business facility.

Monitoring of SIUs and Non-SIUs is dynamic for several
reasons, including: newly permitted facilities; sample site
changes requiring a permit change; changes in operations
necessitating a change in SIU designation; non-
discharging industries; a partial sample event is counted
as an event even though not enough sample was taken
due to the discharge rate at the time; and sometimes
increased/decreased inspections lead to permit category
changes requiring additional monitoring events

Permit Cateqgories, as defined in CMR 10.101(2):

SIU- Significant Industrial User

DEW - Category 12 Temporary Construction Site
Dewatering Permit

LFLP - Category 10 Non-Significant Industrial User
with Low Flow and Low Pollutant

02 N-SIU - Category 2 Non-Significant Industrial
User

Dental - Category D1 Dental Group Permit

G2 - Category G2 Group Permit for Food
Processing

One- Time - One Time Discharge Permit



Field Operations Highlights
18t Quarter — FY26

METRO WATER OPERATIONS AND
MAINTENANCE

Valve Program:

Supported isolations on: Sections 90 & 68 (Blow Off
Replacement), Sections 8 & 44 (Main Line Valve
Replacement), Sections 80, 45, 8 (Leak Repairs).
CIP Contractors were supported by isolation and
dewatering of portions of Section 101 (Contract
7457), Section 25 (Contract 6956) and Section 47
(Contract 7484). Other work included the repair of a
butterfly valve on WASM 10B, Meter 230 Check
Valve Repair, Walnut Hill Tank draining, Bellevue
Tank Control Valve Rebuild and the mainline valve
exercising of 16 water main sections.

Water Pipeline Program

Staff completed Blow-Off replacements in Revere
(Section 68) and Hyde Park (Sections 90), Main Line
Valve Replacements in Hyde Park (Section 44) and
East Boston (Section 8). Additional work during the
guarter included leak repairs on the Section 80 (36-
inch main) in Wellesley and Needham, West
Roxbury (Section 77), Arlington (Section 45), and
Waltham (WASM10).

OPERATIONS ENGINEERING
Capital Project Support:

Section 89 Replacement: Staff continued to provide
submittal review and developed plans for the
reactivation of the final phase of the project.

NEHS Improvements: Staff continued to provide
support on CP2 and CP3. Provided submittal review
for CP2 and provided comments and hydraulic
modeling support for CP3.

Section 24 and 25: Staff coordinated final
walkthrough and provided review comments on
detail records and final documentation.

Sections 99 and 53: Staff provided hydraulic
modeling and review comments on the 100% design
submittal.

Walnut Hill Tank Rehab: Supported submittal
reviews and developed plans for isolation of tank.

Hydraulic Model Upgrades: Staff continued to
provide an in-depth review of the final model and
developed updated demand scenarios to support
the Tunnel Program.

Section 101: Staff supported the startup of the new
portion of Section 101 and are providing detalil
record reviews.
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Operations Support:

Staff continue to manage the Union Park Contract
and prioritize and implement facility projects.
Coordinating SCADA Upgrades

Staff provided bi-weekly onsite monitoring of the
H2S levels for the Odor Control systems at BWRPS
and HNPS and continued to monitor levels at NIHW.

Community Support: Staff supported the startup of
the Winthrop PRV’s and BWSC's valve replacement
project in East Boston.

Metro Process Control: Continued Processbook
development for facilities and OMMS. Provided
support on the conversion from Processbook to
DataParc and the COMMS rollout.

SCADA
Water System Work

Continued technical support for: JCWTP PLC
replacement project and network management
improvements; Wachusett Lower Gate House and
Steel Tank Projects; firewall update project.
Replaced PLC processor at Oak Hill; began
replacement of Nash Hill MPLS equipment with new
PIP circuit router; installed new PIP circuit router at
Shaft 5; began reorganization of western servers;
installed new time server on metro water network.

Wastewater System Work

Continued work on: network management
improvements and Braintree/Weymouth Pump
Station Improvements. Replaced PLC rack in S.
Boston Pump Station; installed wireless routers at
Hingham and IPS; worked on design of CSO
beacon; reviewed design of Ward St/Columbus
upgrade; continued design of BOSO19 and
Framingham SCADA upgrades; updated router at
New Neponset; started rebuild of license servers;
developing logic for Somerville Marginal Beacon.

ENVIRONMENTAL QUALITY-WATER

Algae: Early in the quarter Chrysosphaerella algae
levels were elevated in Quabbin reservoir, and
reservoir-profiling buoy data also showed increasing
levels of chlorophyll-a at both reservoirs.
Chrysosphaerella  and chlorophyll-a  levels
decreased in the Quabbin reservoir in August and
were not detected by September. Continued weekly
cyanobacteria inspections at active and standby
reservoirs.

Regulatory Sampling: Staff conducted Unregulated
Contaminant Monitoring Rule sampling July 7-9.




Field Operations Highlights
18t Quarter — FY26

Synthetic Organic Compounds and perchlorate
samples were collected at MWRA finished water
taps in August. Staff performed regulatory Q3
Disinfection-by-product sampling on August 11 — 14.
Staff performed regulatory Optimal Water Quality
Parameter quarterly sampling between September 8
— 16 at 27 community locations.

Non-Regulatory: Staff performed weekly sampling at
Chestnut Hill reservoir in response to elevated levels
of cyanobacteria. Results from July required
notification to DEP and DPH and posting a
cyanobacteria advisory. Continued weekly sampling
from late July to September until two rounds of
sampling showed cyanobacteria levels decreased
below the DPH threshold. DPH lifted the advisory on
September 15. In August, staff performed second-
year sampling for DBPs and opportunistic
pathogens in Marblehead, Brookline and Milton for a
research project.

In-House Support: This quarter, staff continued
sampling for the CWTP lead pipe-rig study. On July
25 conducted pipeline clearance sampling in
Waltham. On August 7 conducted clearance
sampling at Waltham's Cedarwood tank. Water
quality and VOC test results were typical, and the
tank was reactivated. On September 18 and 23,
performed clearance sampling in support of
Winthrop PRV station improvement project. On
September 30 performed clearance sampling at
pipeline locations in Chelsea/East Boston.

Contaminant Monitoring System (CMS): Responded
to seven CMS alarms. On September 10 and 11
performed enhanced monitoring of all CMS sites and
buoys, with no issues observed in support of 9/11
security monitoring protocol.

Wachusett & Quabbin Buoys: Monthly swapping of
sondes on Quabbin and Wachusett buoys with
freshly calibrated sondes. A fixed depth buoy
continued to monitor water quality in Wachusett's
Quinapoxet Basin.

Data Management Group
(http://wgdmgdev.mwra.net/): Staff  submitted
monthly DEP and DPH reports on schedule. Total
coliform Rule (TCR) data for Chicopee were updated
in databases. Staff also fulfilled two data requests
this quarter. Programming developed and tested
UV-IT calculation algorithms for compliance
reporting as a redundant measure to the routine
software.

Environmental/Chemical Contract Management:
Staff began 5-year SWPP update for Lonergan
Intake. The Bulk Treatment Chemical Supply
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Emergency Action Plan was revised and finalized.
Staff collected sodium hypochlorite samples for
contract lab testing and trained a new CWTP
employee on chemical delivery acceptance and
testing procedures.

ENVIRONMENTAL QUALITY-
WASTEWATER

Ambient Monitoring: Following elevated paralytic
shellfish  poisoning (PSP) observations in
Massachusetts Bay reported by the Division of
Marine Fisheries on May 28, MWRA initiated
Alexandrium rapid response surveys starting June 3.
Results showed counts exceeding 100 cells per liter,
resulting in a Contingency Plan exceedance, which
was reported to regulatory agencies as required by
the NPDES permit. MWRA continued enhanced
weekly monitoring through July 8, when results
confirmed the bloom had ended. Surveys of the
seafloor in Boston Harbor and Massachusetts Bay
were completed in early August. Staff are working on
the annual Outfall Monitoring Overview, the outfall
benthic report, and the Bowdoin College chlorophyll
report.

Harbor/CSO Receiving Water Monitoring: Staff
submitted the annual water quality report for the
Charles and Mystic Rivers and Alewife Brook as
required by the CSO Variances on July 15.

Permitting and Compliance Reporting: There were
14 notification/web postings about CSOs and
blending. Posted 21 compliance documents to
MWRA'’s website. Submitted the Clinton Landfill
Spring 2025 Semiannual Groundwater and
Stormwater Report to MassDEP in July. Demand
Management and I/l Reports required by the DITP
NPDES Permit were submitted in August.
Submitted new Multi-Sector General Permit No
Exposure Certifications for 13 wastewater facilities
in September.

Cooperation with other agencies: Staff attended
monthly meetings with EPA and DEP on MWRA's
CSO control efforts. ENQUAL staff have also been
participating with other stakeholders on CSO
engagement and public notification efforts. Staff
attended and participated in the September CSO
public meeting. Staff attended the Northeastern
Regional Assaociation of Ocean Observing Systems
Board of Directors meeting in August. Staff are
working with Deer Island to complete a
guestionnaire on DITP for the Massachusetts
Division of Marine Fisheries.




Laboratory Services
1st Quarter - FY26

Laboratory Services supports the laboratory sampling, testing, and consulting needs of various client groups primarily in
the Operations Division. This includes drinking water transmission and treatment, wastewater collection and treatment,
wastewater residuals management, industrial-pretreatment monitoring, and environmental quality.
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The Percent On-Time measurement assesses performance against
internal client due dates. These due dates are shorter than the
compliance reporting requirements to allow for internal review of the
data.

Turnaround Time measures the average time from sample
receipt to sample completion.
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Percent QC Within Specifications measures the fraction of Quality Control tests that met required limits during the month.

Value of Services Rendered
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Value of Services Rendered models the true cost of the lab work performed, including fringe benefits that are not a part of the
Laboratory Services budget.

School Lead Program: During the 1st quarter of FY26, MWRA'’s lab completed 402 tests from 55 schools and childcare facilities
in 28 communities. Since 2016, MWRA'’s Laboratory has conducted over 47,000 tests from 717 schools and daycares in 49
communities. We have also completed 1126 home lead tests under the DPH sampling program and 2326 lead tests in response
to resident requests since 2017.
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CONSTRUCTION PROGRAMS
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Engineering & Construction
Projects In Construction
1st Quarter — FY26

-
3
)

89%

mTime Remaining
Time Expended

99%

ETime Remaining
Time Expended

—
3
)

88%

ETime Remaining
Time Expended

100%

ETime Remaining

Time Expended

Carroll Water Treatment Plant SCADA Improvements

Project Summary: The current SCADA control equipment has reached
the end of its useful life, and future vendor support for the installed PLC
base is no longer guaranteed. This contract includes the supply and
installation of replacement instrumentation panels, PLC’s, UPS backup
power, fiber-optic communication network, wiring between the existing
panels, and new equipment and refurbishment of the operator control
room. In addition, a new server room equipped with HVAC and fire
suppression is being constructed to house redundant computer
hardware supporting active and backup SCADA systems.

Contract Amount: $13,808,614.75 Contract Duration: 1,675 Days

Notice to Proceed: 1-Sep-21 Contract Completion: 3-Apr-26

Section 89 Replacement Pipeline

Project Summary: This project will include replacement of a 10,500-foot
portion of PCCP with class IV reinforcing wire, line valves and
appurtenances, and abandonment of the 118-year old, 24-inch

diameter cast iron Section 29 pipeline.
Contract Amount: $36,983,977.57 Contract Duration: 1,534 Days

Notice to Proceed: 5-Aug-21 Contract Completion: 17-Oct-25

Intermediate High Pipeline Improvements CP2

Project Summary: This contract includes replacement and hydraulic
pipe size increase from 16 to 20 inches of 5,900 linear feet for Section
25 and the cleaning and lining rehabilitation of 3,300 linear feet of
Section 24 along with replacement of revenue Meters 2 and 40 (both
serving Watertown). The majority of this work is located in Watertown
with minor work in Newton at the crossing of the Charles River. This
project also reroutes Section 25 from Common Street in Watertown, to
Bellevue Road, Russell Avenue and extending along Mount Auburn
Street per the request of the City of Watertown following road
reconstruction work in Common Street.

Contract Amount: $22,080,200.69 Contract Duration: 912 Days

Notice to Proceed: 20-Jul-23 Contract Completion: 17-Jan-26

Construction of Water Mains — Section 101

Project Summary: This construction contract consists of a new 36-inch
diameter water main and appurtenances extending from MWRA's
Meter 182 at the Waltham/Lexington town line down Lexington Street
to Totten Pond Road, where it will connect to Waltham’s water system.
This new water main will provide sufficient capacity to maintain water
service to Waltham during the anticipated shutdown of MWRA’s WASM
3 pipeline and the Lexington Street Pumping Station for future
rehabilitation.

Contract Amount: $37,293,126.11 Contract Duration: 1175 Days
Notice to Proceed: 12-Jul-22

Contract Completion: 29-Sep-25
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Deer Island Wastewater Treatment Plant
Projects In Construction
1st Quarter — FY26

Cost Time
48.7% 7395 - Clarifier Rehabilitation Phase 2

Project Summary: This project involves the replacement of the original
remaining scum and sludge equipment, as follows: over 400 Primary
Clarifier influent, effluent, and dewatering gates; 384 primary effluent
cross channel gate actuators; approximately 450 secondary scum
influent gates and actuators; wear strip rails,768 head shaft and idler
sprockets; over 3000 linear feet of influent channel aerations piping
systems; 360 head shafts collector drives and chains; return sludge
line vent piping; approximately 400 concrete and aluminum hatches
and associated electrical and control systems.

Contract Amount: $296,551613.00  Contract Duration: 1919 Days

= Amount Remaining = Time Remaining

Billed to Date Time EXpended Notice to Proceed: 10-Mar-23 Contract Completion: 10-Jun-28

Cost Time 7734 - Deer Island Treatment Plant Roofing

85.7% 100.0% Replacement at Various Buildings

Project Summary: This project includes the removal and replacement of
86,500 square feet of roofing on the following buildings: Cryogenic
Compressor; Gravity Thickener Complex; Thermal/Power Plant; Main
Switchgear; and Digester Complex Modules 1, 2 and 3. Buildings to be
reroofed in the Digester Complex include: Module 1- Digester Equipment
Complex Roof, Elevator/Stair Lobby Roof and Elevator Penthouse Roof;
Module 2 - Digester Equipment Complex Roof; and Module 3- Digester
Equipment Complex Roof and Elevator Penthouse Roof.

= Amount Remaining = Time Remaining Contract Amount: $8,930,259.49 Contract Duration: 545 Days
Notice to Proceed: 28-Dec-2023 Contract Completion: 25-Jun-2025

Billed to Date Time Expended
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CSO Control Program
15t Quarter — FY26

Overview

Over the last 35 years substantial progress has been made toward
reducing Combined Sewer Overflow (CSO) discharges within the
Metropolitan Boston area. All 35 projects in the CSO Long-Term Control
Plan (LTCP) were completed as of December 2015. Subsequently,
MWRA completed a multi-year CSO post-construction monitoring
program and performance assessment, filing the Final CSO Post
Construction Monitoring Program and Performance Assessment Report
with the Court and submitted copies to EPA and DEP in December 2021.
A supplement to the 2021 Final Combined Sewer Overflow Report was
submitted in December 2024. April 2024 Annual report shows an 88%
reduction in CSO in a typical year, from 3.3 billion gallons to 397 million
gallons, with 78 of 86 outfalls meet or materially meet the LTCP goals
for CSO activation frequency and volume. MWRA, Cambridge, and
Somerville (referred to as the Partners) are each required to submit a
Draft Updated CSO Control Plan for their respective outfalls (or a joint
plan) to MassDEP and the U.S. Environmental Protection Agency
(“EPA”) by December 31, 2025. Plans are required to include evaluation
of CSO control alternatives up to and including full elimination.

Court Ordered Levels of CSO Control
MWRA attended the final required joint meeting with the Conservation
Law Foundation (CLF) and the MassDEP/EPA on 12/13/2024.

Ongoing Projects as of October 1, 2025

- East Boston CSO Control: BWSC completed Phase 3 of East Boston
CSO Control in spring 2024. Phase 4 includes five sewer separation
contracts, finishing by 2030. The first contract was advertised in
spring 2025 and given notice to proceed on 9/9/2025.

- South Boston: —Contract 1 completed September 2023, Contract 2
projected to be completed by 4/6/2026, Contract 3 is ongoing with
notice to proceed given 10/7/2024. Contract 4 is still in the design
phase.

- Somerville Marginal New Pipe Connection- the Somerville
Marginal New Pipe Connection involves constructing a new
underground junction chamber and motorized control gate to
hydraulically connect the Somerville Marginal influent conduit
with the interceptor, providing real-time flow control and system
integration with MWRA SCADA to reduce CSO discharges to the
Mystic River. RJV Contractors was awarded the notice to proceed
in October 2025 and the anticipated substantial completion date
is February 2026.

- CAMOO05 — weir will be raised and lengthened to reduce CSO
activation and frequency. A Draft Preliminary Design workshop
was held on 12/19/24 with Cambridge DPW and Mount Auburn
Hospital. The task order to modify the RE-051 weir wall is at the
100% design. Advertised 8/7/2025; NTP 10/6/2025. Construction
plans and specifications are under review. Anticipated
construction NTP 12/15/25.

19

CSO Variances

MassDEP has issued multi-year CSO variances allowing MWRA,
Cambridge, and Somerville to continue limited CSO discharges to
Alewife Brook, the Upper Mystic River, and the Charles River lower
basin. The 2024 variances require Updated LTCPs, addressing CSO
control levels, cost evaluations, performance improvements, public
participation, and affordability.

- Plan Timeline: Draft Updated LTCP due December 31, 2025. Final
Plan due December 2027.

- Approval & Schedule: MassDEP and EPA conditionally approved
MWRA's Scope of Work on 5/11/2022. A schedule extension was
submitted on 9/22/22, and in May 2023, EPA/MassDEP confirmed
adherence to the revised schedule.

- Meetings & Public Engagement: Monthly meetings track progress,
with the last held on 10/8/2025 and the next on 11/12/2025. A
public meeting sharing Updated CSO Control Plans: Alternative
Under was held on 9/25/2025. Next public meeting in fall of 2026.

- Completed & Upcoming Studies:
0 Alewife PS Optimization (submitted 4/27/2021)
CSO Reduction Study

O Somerville Marginal (submitted

12/27/2021)

O Alewife Brook & Charles
(submitted 12/28/2022)

River System Optimization

O MWRA CSO Variances Optimization Measures Report
(submitted 1/31/2023)

O Odor control feasibility study complete and submitted
6/2/2025

O Real-time notification submitted 8/29/2025

O Floatables control study submitted 9/30/2025



CIP Expenditures
15t Quarter — FY26

FY26 Capital Improvement Program
Expenditure Variances through September by Program - ($ in thousands)

Proaram FY26 Budget Through FY26 Actual Through Variance Variance

9 September September Amount Percent
Wastewater $37,642 $25,682 ($11,960) -32%
Waterworks $27,108 $27,193 $85 0%
Business and
Operations Support $5,117 $2,199 ($2,918) -57%
Total $69,868 $55,074 ($14,794) -21%

Wastewater:

Water:

Spending was less than planned in Wastewater primarily due to less than anticipated grants and loans for the
Infiltration/Inflow (I/1) Local Financial Assistance Program, less than planned contractor progress for the Hayes Pump
Station Rehab Construction, Deer Island Treatment Plant Clarifier Rehabilitation Phase 2 Construction and the DITP
Roof Replacement contracts, and lower than projected task order work for DITP As-Needed Design contracts.

This less than planned spending was partially offset by greater than planned consultant progress for Digester & Storage
Tank Rehab Design/ESDC, and work anticipated in FY25 that was completed in FY26 for the West Roxbury Tunnel
Inspection and Braintree-Weymouth Improvements contracts.

Spending was greater than planned in Waterworks primarily due to contractor progress for Section 56
Replacement/Saugus River Construction, CP-2 NEH Improvements, NIH Section 89/29 Replacement, CP-2, Sections
24 & 25 Construction as well as greater than anticipated requests for community loans for the Local Financial Assistance
Program.

This greater than planned spending was partially offset less than anticipated contractor progress for the Section 75A
and 47 Extension CP-1, Waltham Section 101 Pipeline Construction and Wachusett Lower Gatehouse Pipe
Replacement contracts, less than anticipated consultant progress for Metropolitan Water Tunnel Program Final
Design/ESDC and Geotechnical Support Services, WASM 3 MEPA/Design/CA/RI, and Walnut Hill Steel Water Tank
Painting and Improvements CA, lower than projected task order work for CWTP Technical Assistance, and schedule
change for NIH Storage Design/CA/RI.

Budget vs. Actual CIP Expenditures ($ in thousands)
Total FY26 CIP Budget of $380,250
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Construction Fund Management

All payments to support the capital program are made from the Construction Fund. Sources of fund in-flows include bond
proceeds, commercial paper, SRF reimbursements, loan repayments by municipalities, and current revenue. Accurate
estimates of cash withdrawals and grant payments (both of which are derived from CIP spending projections) facilitate planning
for future borrowings and maintaining an appropriate construction fund balance.

Cash Balance as of 9/27/25 $117.1 million
Unused capacity under the debt cap: $2.64 billion
Estimated date for exhausting construction fund without new borrowing: November 2025

Estimated date for debt cap increase to support new borrowing: Not anticipated at

this time
Commercial paper/Revolving loan outstanding: $139.5 million
Commercial paper capacity / Revolving Loan $ 98.8 million
Budgeted FY26 Cash Flow Expectancy*: $245 million
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DRINKING WATER QUALITY
AND SUPPLY
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Source Water — Microbial Results and UV Absorbance
1st Quarter — FY26

Source Water — Microbial Results

Total coliform bacteria are monitored in both source and treated water to provide an indication of overall bacteriological
activity. Most coliforms are harmless. However, fecal coliforms, a subclass of the coliform group, are identified by
their growth at temperatures comparable to those in the intestinal tract of mammals. They act as indicators of possible
fecal contamination. The Surface Water Treatment Rule for unfiltered water supplies allows for no more than 10% of
source water samples prior to disinfection over any six-month period to have more than 20 fecal coliforms per 100mL.

Sample Site: Quabbin Reservoir

Quabbin Reservoir water is sampled at the William A.
Brutsch Water Treatment Facility raw water tap before
being treated and entering the CVA system.

All samples collected during the quarter were below 20
cfu/100mL. For the current six-month period, 0.0% of
the samples have exceeded a count of 20 cfu/100mL.

Sample Site: Wachusett Reservoir

Wachusett Reservoir water is sampled at the CWTP raw
water tap in Marlborough before being treated and
entering the MetroWest/Metropolitan Boston systems.

In the wintertime when smaller water bodies near
Wachusett Reservoir freeze up, many waterfowl! will roost
in the main body of the reservoir - which freezes later.
This increased bird activity tends to increase fecal coliform
counts. DCR has an active bird harassment program to
move the birds away from the intake area.

All samples collected during the quarter were below 20
cfu/200mL. For the current six-month period, 0.0% of
the samples exceeded a count of 20 cfu/200mL.

Source Water — UV Absorbance

UV Absorbance at 254nm wavelength (UV-254), is a
measure of the amount and reactivity of natural organic
material in source water. Higher UV-254 levels cause
increased ozone and chlorine demand resulting in the
need for higher ozone and chlorine doses, and can
increase the level of disinfection by-products. UV-254 is
impacted by tributary flows, water age, sunlight and other
factors.

Quabbin Reservoir UV-254 levels averaged 0.030 A/cm
for the quarter.

Wachusett Reservoir UV-254 levels averaged 0.060 A/cm
for the quarter.
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Source Water — Turbidity
1st Quarter — FY26

Turbidity is a measure of suspended and colloidal particles including clay, silt, organic and inorganic matter, algae and
microorganisms. The effects of turbidity depend on the nature of the matter that causes the turbidity. High levels of particulate

matter may have a higher disinfectant demand or may protect bacteria from disinfection effects, thereby interfering with the
disinfectant residual throughout the distribution system.

There are two standards for turbidity: all water must be below five NTU (Nephelometric Turbidity Units), and water only can be
above one NTU if it does not interfere with effective disinfection.

Turbidity of Quabbin Reservoir water is monitored continuously at the Brutsch Water Treatment Facility (BWTF) before UV and
chlorine disinfection. Turbidity of Wachusett Reservoir is monitored continuously at the Carroll Water Treatment Plant (CWTP)

before ozonation and UV disinfection. Maximum turbidity results at Quabbin and Wachusett were within DEP standards for the
quarter.
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Treated Water — pH and Alkalinity Compliance

MWRA adjusts the alkalinity and pH of Wachusett water at CWTP to reduce its corrosivity, which minimizes the leaching of lead
and copper from service lines and home plumbing systems into the water. MWRA tests finished water pH and alkalinity daily at the
CWTP’s Fin B sampling tap. MWRA's target for distribution system pH is 9.3; the target for alkalinity is 40 mg/l. Per DEP
requirements, CWTP finished water samples have a minimum compliance level of 9.1 for pH and 37 mg/L for alkalinity. Samples
from 27 distribution system locations have a minimum compliance level of 9.0 for pH and 37 mg/L for alkalinity. Results must not

be below these levels for more than nine days in a six month period. Distribution system samples are collected in March, June,
September, and December.

Each CVA community provides its own corrosion control treatment. See the CVA report:
https://www.mwra.com/node/6548.

Quarterly distribution system samples were collected over a two-week period in September. Distribution system sample pH ranged

from 9.3 to 9.7 and alkalinity ranged from 39 to 42 mg/L. Over the past six months, no sample results were below the compliance
levels.
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Treated Water — Disinfection Effectiveness
1st Quarter — FY26

At the Carroll Water Treatment Plant (CWTP), MWRA meets the required 99.9% (3-log) inactivation of Giardia using ozone
(reported as CT: concentration of disinfectant x contact time) and the required 99% (2-log) inactivation of Cryptosporidium using UV
(reported as IT: intensity of UV x time). MWRA calculates inactivation rates hourly and reports Giardia inactivation at maximum flow
and Cryptosporidium inactivation at minimum UV dose. MWRA must meet 100% of required CT and IT.

CT achievement for Giardia assures CT achievement for viruses, which have a lower CT requirement. For Cryptosporidium, there is
also an “off-spec” requirement. Off-spec water is water that has not reached the full required UV dose or if the UV reactor is
operated outside its validated ranges. No more than 5% off-spec water is allowed in a month.

Wachusett Reservoir — MetroWest/Metro Boston Supply:

*The chlorine dose at the CWTP varied between 3.85 and 4.40 mg/L for the quarter.

*Ozone dose at the CWTP varied between 1.3 to 2.6 mg/L for the quarter.

*Giardia CT was maintained above 100% at all times the plant was providing water into the distribution system this quarter, as well
as every day for the last fiscal year.

+Cryptosporidium IT was maintained above 100% for the quarter. Off-spec water was less than 5%.

*The CWTP SCADA Improvements project is progressing with the cutover of process equipment and data collection for the Train B
ozone contactors. This can be seen in January 2025. The project is expected to continue into the spring of 2026.
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Source Water - Algae
1st Quarter — FY26

Algae levels in the Wachusett and Quabbin Reservoir are monitored by DCR and MWRA. These results, along with taste and odor
complaints, are used to make decisions on source water treatment for algae control.

Taste and odor complaints at the tap may be due to algae, which originate in source reservoirs, typically in trace amounts.
Occasionally, a particular species grows rapidly, increasing its concentration in water. When Synura, Anabaena, or other nuisance
algae bloom, MWRA may treat the reservoirs with copper sulfate, an algaecide. During the winter and spring, diatom numbers may
increase. While not a taste and odor concern, consumers that use filters may notice a more frequent need to change their filters.

In the 1st quarter, there were no complaints which may be related to algae reported from the local water departments.
There have been no samples collected from January 14 until mid-March as significant ice cover on the reservoirs prevents safe
algae sampling.

Total Algae at Wachusett Reservoir

Maximum Level Total Algae at Quabbin Reservoir

1200 - 1200 - Maximum Level
1000 -
® 1000 -
800 1 e® 800 1
E 600 | N 2 f
E £ ® E 600 © ®
2 X S o =) ° ®
< 400 ® e® 2 400 e © £
| ... ® ... L/ ° ee .. ® .'.
20079 g0o® o 00 0o >* © o® 2001 ®e oo © Yo oo
. ° o % o
T T T T 0 T T T T T T T T T T T T |
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

Drinking Water Quality Customer Complaints: Taste, Odor, or Appearance

MWRA collects information on water quality complaints that typically fall into four categories: 1) discoloration due to MWRA or local
pipeline work; 2) taste and odor due to algae blooms in reservoirs or chlorine in the water; 3) white water caused by changes in
pressure or temperature that traps air bubbles in the water; or 4) “other” complaints is a broad category and can include conditions
such as low pressure, no water, water main or service line disruptions without discoloration, clogged filters, or other issues.

MWRA routinely contacts communities to classify and tabulate water complaints from customers. This count, reflecting only
telephone calls to towns, probably captures only a fraction of the total number of customer complaints. Field Operations staff have
improved data collection and reporting by keeping track of more kinds of complaints, tracking complaints to street addresses and
circulating results internally on a daily basis.

Communities reported 67 complaints during the quarter compared to 71 complaints from 1st Quarter of FY25. Of these complaints,

23 were for “discolored water”, 4 were for “taste and odor”, and 40 were for “other”. Of these complaints, 48 were local community

issues, 3 were seasonal in nature, and 16 were unknown in origin.

For the Quarter:

e Water main breaks resulted in no water (NW) and discolored water (DW) complaints from Arlington(NW4), Bedford(DW1), and
Somerville(NW17, DW2).

« DPW resolved these complaints by flushing a hydrant: Somerville(specs in water), Southborough(clogged filter).

¢ Somerville reported 16DW and one low pressure (LP) complaint due to local community flushing, valve testing or flow testing.

e Boston(LP1) and Somerville(NW3) reported complaints which were residential related.

¢ Medford and Boston submitted samples to MWRA for testing.

« Chicopee(1, other) and Marblehead(LP2) reported complaints which resolved themselves after the investigations.
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Bacteria & Chlorine Residual Results for Communities in MWRA Testing Program
1st Quarter — FY26

While all communities collect bacteria samples and chlorine residual data for the Total Coliform Rule (TCR), data from the 44
systems that use MWRA'’s Laboratory are reported below.

The MWRA TCR program has 144 sampling locations. These locations include sites along MWRA's transmission system, water
storage tanks and pumping stations, as well as a subset of the community TCR locations.

Samples are tested for total coliform and Escherichia coli (E.coli). E.coli is a specific coliform species whose presence likely
indicates potential contamination of fecal origin.

If E.coli are detected in a drinking water sample, this is considered evidence of a potential public health concern. Public notification is
required if repeat tests confirm the presence of E.coli or total coliform.

Total coliform provide a general indication of the sanitary condition of a water supply. If total coliform are detected in more than 5% of
samples in a month (or if more than one sample is positive when less than 40 samples are collected), the water system is required
to investigate the possible source/cause with a Level 1 or 2 Assessment, and fix any identified problems.

A disinfectant residual is intended to maintain the sanitary integrity of the water; MWRA considers a residual of 0.2 mg/L a minimum
target level at all points in the distribution system.

Highlights Total Coliform Ecoli  # Assessment
# Samples (b) # (%) Positive  Positive Required
In the first quarter, two hundred and eight of the 6,841 fully pS MWRA Locations 408 4(1.0%) 1
and partially served samples (3.0%) tested positive for total ~ Z * [ Shared C;’”:”I‘“;‘;J/’I“?"/“"’RA sites 1;‘2; 1151 (g ;Z? (1’ -
coliform. Fifteen of the 1887 Shared Community/MWRA ::U‘NGTON — 1((0 '60/;) = N°
e . .6% 0
samples (0.8%) tested positive f(_)r total coliform. Fourteen of BELMONT 108 000 0
the 427 CVA/MWRA community samples (3.3%) tested BOSTON 798 1(0.1%) 0 No
e : . : BROOKLINE 257 1(0.4%) 0 No
positive for total coliform. These communities were required CHELSEA Te8 T06%) 0 o
to perform a level assessment this quarter: Bedford, Canton, DEER ISLAND 52 0 (0%) 0
; EVERETT 169 0(0%) 0
He_mscom AFI_3, Norwood, Qu_lncy, South Hadley FD1, CRAVNGHA 73 o) 5
Wilbraham, Winthrop. Two routine samples from July, one LEXINGTON 149 1(0.7%) 0 No
collected at a Canton storage tank and the other at MWRA's LmTE'EEhD 21; 8582?”3 g
. . 0,
Walnut Hill Storage tank, were present for E.coli. Repeat MARBLEHEAD 75 1(13%) 0 No
samples were absent for both total coliform and E.coli. No MARLBOROUGH 153 0 (0%) 0
- . . 5 MEDFORD 243 3(1.2%) 0 No
regulatory or public health impacts as a result of the single g MELROSE 117 0 (0% 0
detects. 0.3% of the Fully Served community quarterly 3 MILTON 105 1(1.0“/;) 0 No
. . > NAHANT 30 0(0%) 0
samples had chlorine residuals lower than 0.2 mg/L. = NEWTON 25 207 0 M
w NORTHBOROUGH 48 0(0%) 0
NORWOOD 180 79 (43.9%) 0 Yes
NOTES: 9
a) MWRA total coliform and chlorine residual results include data RQElfAIgI(I:\IYG %j 390(%80'/:1)/0) 8 Yes
from. cqmmumty locations. In mos{ cases these commumty results REVERE 240 2 (0.8%) 0 No
are indicative of MWRA water as it enters the community system; SAUGUS 112 0(0%) 0
however, some are strongly influenced by local pipe conditions. SOMERVILLE 252 0 (0%) 0
Residuals in the MWRA system are typically between 1.0 and 2.8 SOUTHBOROUGH 30 0 (0%) 0
mg/L. STONEHAM 94 1 (1.06%) 0 No
b) The number of samples collected depends on the population SWAMPSCOTT 57 0(0%) 0
served and the number of repeat samples required. WALTHAM 216 0(0%) 0
c) These communities are partially supplied, and may mix their WATERTOWN 143 0(0%) 0
chlorinated supply with MWRA chloraminated supply. WESTON 45 0(0%) 0
d) Part of the Chicopee Valley Aqueduct System. Free chlorine WINTHROP 120 46 (38.3%) 0 Yes
system. Total: Fully Served 5467 179 (3.3%)
] BEDFORD 69 5 (7.2%) 0 Yes
Monthly Total Coliform Positives BURLINGTON 161 9 (5.6%) 0 No
80 4 3 CANTON 134 8 (6.0%) 1 Yes
2 70 | c HANSCOM AFB 39 3(1.7%) 0 Yes
2 A NEEDHAM 123 0(0%) 0
8 60 - > ¢ PEABODY 231 0(0%) 0
< K WAKEFIELD 131 0(0%) 0
5 501 s WELLESLEY 105 0(0%) 0
S 40 o WILMINGTON 87 0(0%) 0
5 WINCHESTER 101 0(0%) 0
© 30 \ WOBURN 192 4(2.1%) 0 No
IS 20 | Total: Partially Served 1373 29 (2.1%)
&
10 - - :\: Total: Fully and Partially Served 6840 208 (3.0%)
¥ N
0 =
Sep-24 Nov-24 Jan-25 Mar-25 May-25 Jul-25 Sep-25 « MWR@&\{:‘(\) ;_glczanons 1856) 8 (82@ 8
s MWRA TCR Sampling Program Fully Served Communities = Partially Served Communities B d SOUTH HADLEY FDL 72 3 (1(1 100)/0) 0 Yes
WILBRAHAM 54 3 (5.6%) 0 Yes
Total: CVA 427 14(3.3%)
Chlorine Residuals in Fully Served Communities
2024 2025
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
% <0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1
% <0.2 0.2 0.4 0.7 0.4 0.2 0.0 0.0 0.1 0.2 0.0 0.1 0.3 0.4
% <0.5 1.5 2.0 2.5 2.2 1.5 0.8 0.7 0.6 0.5 0.4 1.0 1.9 2.1
% <1.0 5.6 7.6 7.3 5.2 2.7 1.8 1.5 1.3 1.7 3.0 4.3 5.2 4.6
% >1.0 93.9 92.0 92.7 94.8 97.3 98.2 98.5 98.7 98.3 97.0 95.7 94.8 95.4
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Treated Water Quality: Disinfection By-Product (DBP) Levels in Communities
15t Quarter — FY26

Total Trihalomethanes (TTHMs) and Haloacetic Acids (HAA5s) are by-products of disinfection treatment with chlorine.
They are of concern due to their potential adverse health effects at high levels. EPA’s locational running annual average
(LRAA) standard, using the most recent four quarterly results, is 80 pg/L for TTHMs and 60 pg/L for HAA5s. The
locational running annual average at each individual sampling location must be below the standard.

Bromate is tested monthly as required for water systems, like CWTP, that treat with ozone. EPA’'s RAA Maximum
Contaminant Level (MCL) standard for bromate is 10 pg/L. The current RAA for Bromate at the CWTP finished water
tap is 0.0 pg/L.

MWRA'’s TTHM and HAA5 sampling program includes sampling at 33 MetroWest and Metro Boston communities sites.
Partially served and CVA communities are responsible for their own compliance monitoring and are regulated
individually.

The LRAA for TTHMs and HAA5s for MWRA’s Compliance Program (represented as the line in the top two graphs

below) remains below current standards. The Max LRAA in the quarter for TTHMs = 16.0 pg/L; HAASs = 12.8 ug/L. No
LRAA exceedances or violations occurred this quarter for MetroBoston and for any of the CVA communities.

MetroBoston Disinfection By-Products

Min Max Quarterly Results for TTHM Min Max Quarterly Results for HAA5
90 70
o —MCL Limitfor LRAA 60 |_MCL Limitfor LRAA
70 = HAAS (ug/L) min result of all sites
60 | = TTHM (ug/L) min result of all sites 50 [— HAAS (ug/l) max result of al stes
TTHM (ug/L) max result of all sites
50 — == LRAA Max based on 33 quarterly results %', 40 | ~*"LRAAMaxbased on 33 quarterly fesuts
40 N 30
" : 20 + 1
20 = - T
[ >
10 | 1 10 | |
T i —‘ -
0 0
Q32024 Q42024 Q12025 Q22025 Q32025 Q32024 Q42024 Q12025 Q22025 Q32025
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CVA Disinfection By-Products (Combined Results Chicopee, Wilbraham, & South Hadley FD1)

Min Max Quarterly Results for TTHM 120 Min Max Quarterly Results for HAAS
= HAADS (ug/L) min result of all sites
100 HAAS (ug/L) max result of all sites
imit f —-LRAA Max based on 15 quarterly results
MCL Limit for LRAA 80
. 3 60 MCL Limit for LRAA
- '\0\
} 40 - T f
= TTHM (ug/L) min result of all sites . 20 = } ‘
TTHM (ug/L) max result of all sites = -
—+-LRAA Max based on 15 quarterly results 0
Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q32024 Q42024 Q1 2025 Q2 2025 Q3 2025
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Water Supply and Source Water Management
1st Quarter — FY26

Background
A reliable supply of water in MWRA's reservoirs depends on adequate precipitation during the year and seasonal hydrologic inputs

from watersheds that surround the reservoirs.

Demand for water typically increases with higher summer temperatures and then

decreases as temperatures decline. Quabbin Reservoir was designed to effectively supply water to the service areas under a range
of climatic conditions and has the ability to endure a range of fluctuations. Wachusett Reservoir serves as a terminal reservoir to
meet the daily demands of the Greater Boston area. A key component to this reservoir's operation is the seasonal transfer of
Quabbin Reservoir water to enhance water quality during high demand periods. On an annual basis, Quabbin Reservoir accounts for
nearly 50% of the water supplied to Greater Boston. The water quality of both reservoirs (as well as the Ware River, which is also part
of the System Safe Yield) depend upon implementation of DCR's DEP-approved Watershed Protection Plans. System Yield is
defined as the water produced by its sources, and is reported as the net change in water available for water supply and operating
requirements.

Outcome
The volume of the Quabbin Reservoir was at 84.3% as of September 30, 2025; a 8.7 % decrease for the quarter, which represents a
decrease of more than 35.3 billion gallons of storage and a decrease in elevation of 4.71'. System withdrawal was above its long

term quarterly average. Precipitation and Yield were below their long term quarterly averages. Quabbin is in normal operating range
for this time of year.
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NPDES Permit Compliance: Deer Island Treatment Plant
1st Quarter - FY26

NPDES Permit Limits

. § . 1st Quarter | FY26 YTD
Effluent Characteristics Units Limits July August [September Vislstiens | Vislkiens
Dry Day Flow (365 Day Average): MGD 436 251.5 249.8 251.7 0 0
cBOD: Monthly Average mg/L 25 6.2 5.8 5.9 0 0
Weekly Average mg/L 40 6.8 6.4 6.6 0 0
TSS: Monthly Average mg/L 30 9.3 7.4 7.5 0 0
Weekly Average mg/L 45 13.8 9.4 9.1 0 0
TCR: Monthly Average ug/L 456 0.0 0.0 0.0 0 0
Daily Maximum ug/L 631 0.0 0.0 0.0 0 0
Fecal Coliform:  Daily Geometric Mean col/100mL| 14000 55 27 14 0 0
Weekly Geometric Mean col/100mL| 14000 9 8 6 0 0
% of Samples >14000 % 10 0 0 0 0 0
Consecutive Samples >14000 # 3 0 0 0 0 0
pH: SU 6.0-9.0 6.4-7.0 6.4-6.9 6.5-6.9 0 0
PCB, Aroclors:  Monthly Average ug/L 0.000045 UNDETECTED 0 0
Acute Toxicity: Inland Silverside % >50 >100 >100 68.8 0 0
Mysid Shrimp % 250 77.3 >100 66.1 0 0
Chronic Toxicity: Inland Silverside % 1.5 25.0 50.0 50.0 0 0
Sea Urchin % 21.5 >100 >100 77.2 0 0
There have been no permit violations in FY26 to date at the Deer Island Treatment Plant (DITP).
50 - TSS 50 - cBOD
— Weekly Average Limit jry
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Total Suspended Solids (TSS) in the effluent is a measure of the
amount of solids that remain suspended after treatment. All TSS
measurements for the 1st Quarter were within permit limits.

Dry Day Flow
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C3Running Annual Average Dry Day Flow (FY26)

Running Annual Average Dry Day Flow (FY25)

Running Annual Average Dry Day Flow is the average of all dry
weather influent flows over the previous 365 days. The Dry Day
Flow for the 1st Quarter was well below the permit limit of 436

MGD.
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Carbonaceous Biochemical Oxygen Demand (cBOD) is a measure o
the amount of dissolved oxygen required for the decomposition of
organic materials in the environment. All cBOD measurements for
the 1st Quarter were within permit limits.

Fecal Coliform

100,000 A
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Fecal Coliform is an indicator for the possible presence of
pathogens. The levels of these bacteria after disinfection show
how effectively the plant is inactivating many forms of disease-
causing microorganisms. In the 1st Quarter, all permit conditions
for fecal coliform were met.



NPDES Permit Compliance: Clinton Wastewater Treatment Plant
15t Quarter - FY26

e . Permit & < | 1st Quarter | FY26 YTD
o S N N ; . . )
Effluent Characteristics Units Limits S o ng@ Violations | Violations
Dissolved Oxygen Daily Minimum mg/L 26 8.4 8.6 8.3 0 0
Average Monthly Ib/day 500 <54.0 9.9 15.0 0 0
BOD Average Weekly Ib/day 500 <85.0 20.5 20.2 0 0
Average Monthly ma/L 20 <3.4 0.7 1.2 0 0
Average Weekly mg/L 20 <5.1 1.5 1.7 0 0
BOD removal Average Monthly % 285 98.2 99.6 99.4 0 0
Monthly Minimum S.U. 6.5 6.91 7.4 7.3 0 0
HR
pr Range Monthly Maximum S.U. 8.3 7.69 7.8 7.7 0 0
Average Monthly Ib/day 500 33.0 18.1 [ <25.7 0 0
Tss Average Weekly Ib/day 500 40.0 56.3 | <29.8 0 0
Average Monthly mag/L 20 2.1 1.2 <2.0 0 0
Average Weekly mg/L 20 2.4 3.8 <2.0 0 0
TSS Removal Average Monthly % >85 99.4 99.7 99.5 0 0
Ammonia Nitrogen Average Monthly mg/L 2.0 0.02 <0.1 <0.1 0 0
June 1S§1'S?°‘°ber Maximum Daily mgiL 30 | 004 | <01 | <01 0 0
Total Phosphorus Ib/day 3.8 1.1 0.8 1.1 0 0
April 1?1—5?ctober Average Monthly mgiL 015 0.07 0.05 0.09 0 0
Total Recoverable Average Monthly pg/L 11.6 13.1 12.3 10.9 2 2
Copper Maximum Daily ug/L 14.0 13.9 12.3 10.9 0 0
Rolling Average
Effluent Flow Average Monthly MGD 3.01 2.18 2.16 2.15 0 0
Total Residual Average Momhly1 pg/L 17.6 <20.0 | <20.0 0.4 0 0
Chlorine Maximum Daily ug/L 30.4 | <20.0 | <20.0 | 4.0 0 0
colonies/
Average Momhly2 100mL 126 5.0 5.1 5.0 0 0
Escherichia coli olonies]
Maximum Daily 100mL 409 7.0 7.1 5.0 0 0
Acute (LCg)° Maximum Daily % 2100 [>100.0] N/A N/A
Chronic (C-NOEC)® Maximum Daily % 262.5 | 100.0 N/A N/A 0 0

There have been two permit violations in FY26 at the Clinton Treatment Plant.
1st Quarter: There were two permit violations in the first quarter, both for average monthly total recoverable copper.

120 pg/L compliance level.
2Expressed as a geometric mean.
3 Toxicity testing is conducted on a quarterly basis.
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The graph depicts the rolling annual average monthly flow, measured in Average monthly concentrations of BOD and TSS were below
million gallons per day, exiting the plant. permit limits in the 1st Quarter. The permit monthly limit for both
The 12-month rolling average flows during the 1st Quarter were below parameters is 20 mg/L.
the permit limit.
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Daily maximum concentrations of total recoverable copper were
below permit limits during the 1st Quarter while average monthly
concentrations were above permit limits in July and August.
Permit daily and monthly limits are 14.0 pug/L and 11.6 pg/L
respectively.

Total phosphorus limits are most stringent during the growing season
from April to October.

The 1st Quarter's average monthly concentrations and loadings for
total phosphorus were below permit limits.
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Customer Water Use

1st Quarter - FY26

MWRA Water Supplied: All Revenue Customers

250
240 A\\‘\
230 / S
220 V. ~—
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2 /7
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150
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
‘ —m—CY2023 —eo— CY2024 —a&— CY2025
Water Use (million gallons per day)
YTD Annual
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Average Average
CY2023 161.272] 165.989] 162.292| 169.594| 198.499] 205.042] 208.304] 203.762] 199.844] 180.948] 163.937[ 158.736 186.227 181.612
CY2024 166.216 164.428 162.771 167.755 185.117 216.090] 231.863 214.851 220.742 189.490 169.526 161.886 192.304 187.622
CY2025 166.464| 168.077| 166.664] 173.719] 184.616] 220.793| 241.266] 234.140] 218.636 197.393]  1,738.330

The September 2025 Community Water Use Report was recently distributed to communities and customers served by the MWRA's Metropolitan and Chicopee Valley

waterworks systems. Each community's annual water use relative to the system as a whole is the primary factor in allocating the annual water rate revenue requirement

to MWRA water communities. Calendar year 2025 water use will be used to allocate the FY2027 water utility rate revenue requirement.

MWRA customers used an average of 197.4 mgd in the 1st quarter (Jul-Sep 2025) of FY2026. This is an increase of 38.3 mgd or 19.8% compared to the 4th quarter
of FY2025.
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Community Sewer Flow
YTD - FY26

\MWRA Metro-System Sewer Flow\
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Sewer Flow (million gallons per day)
Annual
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Average| Average

CY2023 430.060 323.980 435.990 308.110 328.160 289.710 373.540 365.130 366.840 289.680 268.470 426.070 357.717 351.159
CY2024 515.140 340.120 483.590 463.770 326.090 289.640 244.870 241.730 224.160 215.540 234.450 308.770 363.196 324.130
CY2025 281.960 304.280 368.660 354.940 395.670 293.410 265.870 236.270 312.641 304.062

The 2025 8-Month Community Sewer Flow Report was recently distributed to the 43 communities served by the MWRA's Metropolitan sewer system. Each
community's share of sewer flow relative to the system as a whole is used to allocate the annual sewer rate revenue requirement to MWRA sewer communities.
The average of calendar year 2023-2025 sewer flow will be used to allocate the FY2027 sewer utility rate revenue requirement.

MWRA customer sewer flow averaged 312.6 mgd in the first eight months of CY2025. This is a decrease of 50.6 mgd or 13.9% compared to the first eight
months of CY2025.
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How CY2023-25 Community Wastewater Flows Could Effect FY2027 Sewer Assessments 23

The flow components of FY2027 sewer assessments will be calculated using a 3-year average of
CY2023 to CY2025 wastewater flows compared to FY2026 assessments that will use a 3-year
average of CY2022 to CY2024 wastewater flows.

But as MWRA's sewer assessments are a ZERO-SUM calculation, a community's
assessment is strongly influenced by the RELATIVE change in CY2023 to CY2025 flow
s in the

share compared to CY2022 to CY2024 flow share, compared to all other commu

The chart below illustrates the change in the TOTAL BASE

assessment due to FLOW SHARE CHANGES. *

system.
CHANGE IN AVERAGE DAILY FLOW] [CHANGE IN MAXIMUM MONTH FLOW [CHANGE IN AVERAGE FLOW SHARE] [CHANGE IN MAXIMUM FLOW SHARE ASSESSMENT IMPACT DUE TO CHANGE IN FLOW SHARE
200% -15.0% -10.0% -5.0% 0.0% 50% 10.0% 15.0% -10.0% 5.0% 0.0%  5.0% 10.0% 150% -10.0% 5.0% 0.0% 5.0% 10.0% 15.0% -10.0% 5.0% 0.0% 5.0% 80%  60%  40%  2.0%  00%  20%  4.0%  6.0%

Arlington W i2% -0.0% Il 08% I 12% Wl -0.5% [ Arlington
Ashland - 2.0% -1.5% . 0.1% ‘ 1.7% - -0.29% [] Ashland
Bedford 1.2% ‘ -4.2% - 3.2% - 4.4% - 220 ] Bedford
Belmont - 1.5% 0.7% ‘ -0.5% ‘ -L.0% - -0.3% [ Belmont

Boston (BWSC) - 3.6% - 2.9% 2.7% [ J10% Boston (BWSC)

Braintree _ 5.1% - 2.8% - 2.6% [ Ji18% Braintree

Brookline _ 5.1% - 2.3% - 2.0% [ J14% Brookline

Burlington _ 1.3% -0.1% ‘ -0.4% ‘ -0.4% [ Burlington

Cambridge - 3.79% - 2.7% - 25% —J12% Cambridge
canton — - [ 60% [  — canton

Chelsea | Jl 0.a% 0.2% | J o2 -0.1% Chelsea
Dedham 2.1% Bl 5.5% 2.0 N oy | P E— Dedham
Everett . 25w [ 1% B oa% [ % 0 o.3% Everett

Framingham . 0.8% 2.7% - 1.2% ! 2.9% - -0.9% ] Framingham
Hingham S.D. _ 4.2% ' 1.0% - 2.2% _ 0.7% —J12% Hingham S.D.

Holbrook - 2.2% _ 1.3% . 0.2% . 1.0% 0 0.29% Holbrook

Lexington 0.2% ' 2.4% - 2.1% - 2.6% - 140 ] Lexington
Malden - 2.5% - 2.2% . 0.4% - 2.0% [ 0.4% Malden

Medford - 2.8% - 2.2% _ 0.8% - 1.9% [ o6% Medford
Melrose . 0.4% . 1.1% -1.6% - _ 0.9% -0.6% ] Melrose

Milton 5.2% [ 25% — - = 18w Milton
Natick 0.7% Il 3.3 | 2.7% I 2.5 1.a% ] Natick

Needham ' 0.9% -2.8% - 1.1% ‘ 3.0% - -0.9% [ Needham
Newton ‘ 0.1% -3.3% - 1.9% - -3.5% - A — Newton
Norwood _ 1.1% -0.8% ‘ 0.9% ‘ 1.1% - -0.6% ] Norwood
Quincy ' 1.2% -1.8% - -0.8% ‘ 2.1% - -0.6% [] Quincy

Randolph - 3.6% -0.4% ' . 1.6% -0.6% ‘ Jo.e% Randolph
Reading _ 5.2% - 4.0% - 3.19% _ 3.8% [ Jie% Reading
Revere - 2.7% - 2.3% ' 0.7% - 2.0% [Jo5% Revere

Somerville 0.3% ‘ 1.3% ‘ 2.3% - 1.6% - .20 ] Somerville

Stoneham 7.3 I 6.0 I 9% o3 P — Stoneham

Stoughton a2 I 230 I 6.1% I 4.5% BT — Stoughton

Wakefield h 1.0% -1.3% ‘ -1.0% - -1.6% - -0.7% ] Wakefield
Walpole _ 1.3% -0.6% ' 0.7% il -0.9% - -0.4% [ Walpole
Waltham . 1.4% -1.0% ‘ -0.6% Il 1.3% - -0.4% [ Waltham

Watertown - 3.0% -0.2% ' - 1.0% -0.4% ' O 0.3% Watertown

Wellesley -1.0% ‘ -4.5% - 2.9% - -4.8% _ 2.0 ] Wellesley

Westwood 0.7% I 5.4% 2.7% | I — westwood
Weymouth . 2.2% -1.7% - ' 0.2% 1.9% - -0.29% (| Weymouth
Wilmington -1.2% ‘ 2.3% - 3.1% - 2.5% - 1.a% | Wilmington
Winchester -15% B | .70 N | P — Winchester

Winthrop - 3.8% - 1.9% - 1.8% 1.6% —J1o0% Winthrop

Woburn 2.9% - -3.5% - -4.8% - -3.8% - 20w ] Woburn

' MWRA uses a 3-year flow average to calculate sewer assessments. Three-year averaging smoothes the impact of year-to-year changes in community flow share, but does not eliminate the long-term impact of changes in each community's relative contribution to the total flow.

” Based on actual fl

lows through August 2025.

° Flow data is preliminary and subject to change pending additional MWRA and community review.

* Represents ONLY the impact on the total BASE assessment resulting from the changes in average and maximum wastewater FLOW SHARES.
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Community Support Programs
1t Quarter — FY26

Infiltration/Inflow Local Financial Assistance Program

MWRA's Infiltration/Inflow (I/) Local Financial Assistance Program provides $1085.75 million in grants and interest-free loans
(average of about $22 million per year from FY93 through FY35) to member sewer communities to perform I/l reduction and
sewer system rehabilitation projects within their locally-owned collection systems. Eligible project costs include: sewer
rehabilitation construction, pipeline replacement, removal of public and private inflow sources, I/l reduction planning,
engineering design, engineering services during construction, etc. I/l Local Financial Assistance Program funds are allocated
to member sewer communities based on their percent share of MWRA's wholesale sewer charge. Phase 1-8 funds (total
$300.75 million) were distributed as 45% grants and 55% loans with interest-free loans repaid to MWRA over a five-year
period. Phase 9 through 12 funds (total $360 million) are distributed as 75% grants and 25% loans with interest-free loans
repaid to MWRA over a ten-year period. Phase 13 funds of $100 million are distribution as ten-year interest-free loan-only
funds. Phase 14 funds (total $100 million) are distributed as 75% grants and 25% loans with interest-free loans repaid to
MWRA over a ten-year period. Phase 15 provides an additional $100 million in ten-year interest-free loan-only funds. Phase
16 funds (total $125 million) are distributed as 75% grants and 25% loans with interest-free loans repaid to MWRA over a ten-
year period.

I/l Local Financial Assistance Program Distribution FY93-FY35
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During the 15t Quarter of FY26, $6.9 million in I/l Local Financial Assistance Program distributions were made to fund projects
in Belmont, Newton and Stoneham. Total grant/loan distribution to date for FY26 is $6.9 million. From FY93 through the 1%t
Quarter of FY26, all 43 member sewer communities have participated in the program and $693 million has been distributed to
fund 705 local I/l reduction and sewer system rehabilitation projects. Distribution of the remaining funds has been approved
through FY35 and community loan repayments will be made through FY45. All scheduled community loan repayments have
been made.

FY26 Quarterly Distributions of Sewer Grant/Loans
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Community Support Programs
15t Quarter — FY26

Local Water System Assistance Program

MWRA's Local Water System Assistance Programs (LWSAP) provides $1.025 billion in interest-free loans (an average of
about $24 million per year from FYO1 through FY35) to member water communities to perform water main rehabilitation
projects within their locally-owned water distribution systems. There have been four (3) funding phases: Phase 1 at $222
Million, Phase 2 at $210 Million, and Phase 3 at $293 Million. Eligible project costs include: water main cleaning/lining,
replacement of unlined water mains, lead service replacements, valve, hydrant, water meter, tank work, engineering design,
engineering services during construction, etc. MWRA partially-supplied communities receive pro-rated funding allocations
based on their percentage use of MWRA water. Interest-free loans are repaid to MWRA over a ten-year period beginning one
year after distribution of the funds. The Phase 1 water loan program concluded in FY13 with $222 million in loan distributions.
The Phase 2 - LWSAP concluded in FY25 with $209 million in loan distributions. The Phase 3 LWSAP is authorized for
distributions from FY18 through FY30. And the Phase 4 LWSAP is authorized for distributions from FY25 through FY35.

Local Water System Assistance Program Distribution FY01-FY35
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During the 1%t Quarter of FY26, $6.4 million in interest-free loans was distributed to fund local water projects in Belmont,
Lynnfield Water District, Norwood, Somerville, Swampscott and Stoughton. Total loan distribution to date for FY26 is $6.4
million. From FYO01 through the 1%t Quarter of FY26, $610 million has been distributed to fund 546 local water system
rehabilitation projects in 45 MWRA member water communities. Distribution of the remaining funds has been approved

through FY35 and community loan repayments will be made through FY45. All scheduled community loan repayments have
been made.

FY26 Quarterly Distributions of Water Loans
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Community Support Programs
15t Quarter — FY26

Lead Service Line Replacement Loan Program

By its vote on March 16, 2016, the Board approved an enhancement to the Local Water System Assistance Program to
provide up to $100 million in 10-year zero-interest loans to communities solely for efforts to fully replace lead service lines. On
June 26, 2024, the Board approved an additional $100 million, and authorized the inclusion a 25% grant for communities who
commit to fully fund the replacement of the portion of lead service lines located on private property.

The Lead Service Line Replacement Loan Program is also referenced as the Lead Replacement Program or LRP. Each
community can develop its own program, tailored to their local circumstances. MWRA's goal in providing financial assistance
to member communities is to help communities remove lead from their water systems. MWRA's goal is for all lead service
lines to be removed by 2032, meeting the requirements of the Lead and Copper Rule Improvements.

Distributed Lead Funds

Boston $3.5M
Brookline $2.0M
Chelsea $2.6M
Everett $7.0M
Lexington $3.9M
Malden $2.8M
Marblehead $0.3M
Marlborough $5.8M
Medford $8.0M
Melrose $1.0M
Milton $1.7M
Needham $1.0M
Newton $4.0M
Quincy $3.0M
Reading $1.5M
Rewvere $3.3M
Someniille $2.5M
Watertown $1.8M
Weston $0.2M
Winchester $3.4M
Winthrop $5.6M
[Total | $64.9M |

During the 1%t Quarter of FY26, $3.7 million in Lead Replacement Program grants and loans were distributed to fund local
water projects in Malden and Milton. Total loan distribution to date for FY26 is $3.7 million. From FY17 through the 15t Quarter
of FY26, $64.9 million has been distributed to fund 62 lead replacement projects in 21 MWRA member water communities.
Distribution of the remaining funds has been approved through FY33 and community loan repayments will be made through
FY43. All scheduled community loan repayments have been made.

FY26 Quarterly Distributions of Lead Service Line Replacement Loans
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Community Support Programs
1st Quarter — FY26

Community Water System Leak Detection

To ensure member water communities identify and repair leaks in locally-owned distribution systems, MWRA developed leak
detection regulations that went into effect in July 1991. Communities purchasing water from MWRA are required to complete a
leak detection survey of their entire distribution system at least once every two years. Communities can accomplish the survey
using their own contractors or municipal crews, or alternatively, using MWRA's task order leak detection contract. MWRA'’s
task order contract provides leak detection services at a reasonable cost that has been competitively procured (3-year, low-bid
contract) taking advantage of the large volume of work anticipated throughout the regional system. Leak detection services
performed under the task order contract are paid for by MWRA and the costs are billed to the community the following year.
During the 1%t Quarter of FY26, all member water communities were in compliance with MWRA'’s Leak Detection Regulation.

Community Survey Cngoing

Community Survey completed less than one year ago

Community Survey completed less than two years but more than one year ago 28

Community Survey performed more than two ysars ago

m# Of Surveys Performed Under MWRA Task Order Contract @# Of Surveys Performed By Community Contract

Community Water Conservation Outreach

MWRA’s Community Water Conservation Program helps to maintain average water demand below the regional water
system'’s safe yield of 300 mgd. Current 5-year average water demand is less than 200 mgd. The local Water Conservation
Program includes distribution of water conservation education brochures (indoor - outdoor bill-stuffers) and low-flow water
fixtures and related materials (shower heads, faucet aerators, and toilet leak detection dye tabs), all at no cost to member
communities or individual customers. The Program’s annual budget is $25,000 for printing and purchase of materials. Annual
distribution targets and totals are provided in the table below. Distributions of water conservation materials are made based on
requests from member communities and individual customers.

Annual Annual
1 2 4
Target Q Q Q3 Q Total
Educational 100,000 8615 | 8615
Brochures ’ ’ —
L

Low-Flow Fixtures
(showerheads and 10,000 4,731 4,731
faucet aerators)

Toilet Leak
DetectionDye ~  ------ 3,051 3,051
Tablets
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Procurement: Purchasing and Contracts
1st Quarter - FY26

Background: Goal is to process 85% of Purchase Orders and 80% of Contracts within Target
timeframes.

Highlights:  Processed 94% of purchase orders within target; Average Processing Time was 4.29 days
vs. 4.21 days in Qtr 1 of FY25. Processed 66% (5 of 8) of contracts within target
timeframes; Average Processing Time was 121 days vs. 129 days in Qtr 1 of FY25.

Purchasing
Purchase Orders - Percent in Target No. TARGET PERCENT IN
100 TARGET
= — — - -
$0 - $500 468 3 DAYS 85.6%
$500 - $2K 672 7 DAYS 95.3%
S2K - $5K 356 10 DAYS 99.1%
S5K - S10K 184 25 DAYS 100.0%
S10K - $25K 60 30 DAYS 96.6%
$25K - S50K 31 60 DAYS 96.7%
‘ ‘ Over $50K 31 90 DAYS 100.0%
JuLy AUGUST SEPTEMBER

The Purchasing Unit processed 1802 purchase orders, 66 less than the 1,736 processed in Qtr 1 of FY25 for a
total value of $16,816,757 versus a dollar value of $28,301,365 in Qtr 1 of FY25.

The purchase order processing target was met for all categories.

Contracts, Change Orders and Amendments

Procurement executed eight contracts with a value of $3,971,875 and seven amendments with a value of
$2,343,169. Three contracts were not executed within the target timeframes. One contract was not
executed within the target timeframe due to additional procurement requirements necessary for Insurance
services. Insurance for all categories of coverage was obtained timely and according to schedule. Another
contract was delayed due to delays obtaining proof of insurance coverage. The final contract was delayed
due to the decision to add additional sites to the contract.

Staff reviewed 43 proposed change orders and 33 draft change orders.
Twenty six change orders were executed during the period. The dollar value of all non-credit change orders

Note: A credit change order is a change order that results in a decrease in contract value.
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Materials Management
1st Quarter - FY26

The Materials Management department manages the three regional warehouses (Chelsea, Deer Island and
Southboro). This includes the replenishment and receipt of both consumable and spare parts items to meet
the needs of the MWRA. Additionally, MWRA tools and equipment are safeguarded through the Property
Pass unit within the Materials Management department.

Inventory goals focus on:

* Maintaining optimum levels of consumables inventory (office supplies, electrical, safety, etc.) and spare
parts inventory (critical items such as actuators, motors, muffin monsters, etc.) necessary to support
MWRA Operations and Maintenance. Typically spare parts carry longer lead times.

» Adding new items to inventory to meet changing business needs.

* Reviewing consumables and spare parts for obsolescence.

* Managing and controlling valuable equipment and tools via the Property Pass Program.

Materials Service Level
Inventory Value 100.00% -
$25,000,000
95.00% T TTTTTTTTTTTTTTT
. $20,000,000 -
& G 90.00% -
o o
& $15,000,000 3
S 85.00% -
s}
$10,000,000
80.00% T T T T T T T T T T T 1
JASONDUJFMAMI
$5,000,000
The service level is the percentage of stock
$0 requests filled. The goal is to maintain a
Q1 Q2 Q3 Q4 service level of 96%. Staff issued 8,221
m Consumable Value = Spare Parts Value (99.6%) of the 8,258 items requested in Q1
FY26 from the inventory locations for a total dollar

value of $2,718,684.

Property Pass Program:

» Conducts audits of tools and equipment to ensure the safeguarding of MWRA assets.

* Manages the disposition and sale of surplus tools and equipment through GovDeals, an online auction
site.

* Manages the surplusing of scrap metals and materials generating revenue to the MWRA staff.

Surplus Revenue Scrap Revenue
1,000,000 §70,000
800,000 $60,000
— $50,000
2 600,000 @
v ~  $40,000
O p
= ©
S 400,000 = $30,000
(]
$20,000
200,000
. . $10,000
0 L $0 -
FY24 FY25 FY26 YTD Q1 Q2 Q3 Q4
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MIS Program

15t Quarter — FY26
Numbers & Statistics Project Updates

Infrastructure & Security

0365 Migration: 97% of all Windows devices have been upgraded to Windows. All user
mailboxes and public folders have been migrated to Exchange Online. MIS continues to
work with staff on shared mailbox migrations. The Tunnel departments SharePoint site
was successfully migrated to MWRA tenant and staff are working on the decommission
of the old site and hardware infrastructure. MS Teams integration with conference room
equipment is being evaluated and the transition of MFA from Okta to MS Entra ID is
underway. Testing continues for utilizing MS Team as complete Webex replacement for
messaging, meetings and webinars.

VOIP: Outstanding DITP phone extensions have been migrated to VOIP.
Decommissioning of old telephony system has been started.

Server/Database Version Upgrades: Staff continue to meet monthly to review and
identify migration paths of infrastructure to maintain support.

Summary of calls managed by the Helpline.

Deer Island Edge Switch Upgrades: MIS staff are working with DITP Engineering on the
scope of work to replace the fiber cabling between these building and the Admin/Lab
building. Anticipated 90% design documents in September.

Wired Network Access Controls: Reconfiguration of network printers is being done in
preparation for implementation.

Distributed Antenna System: Expansion of the distributed antenna system on DITP is in
progress along with the new system installations in Southborough, Carroll Water
Treatment Plant, and the Chestnut Hill pump station.

Library, Record Center, & Training

Library: Completed 15 research requests and provided access to 9 new books and 3 new
standards upon request. The MWRA Library Portal supported 1,287 searches on topics
including historical reports, benefits of open space, Somerville Marginal CSO Facility

. . ration and maintenance manuals, an r control.
Percentage of user endpoints that are in operation and maintenance manuals, and odor contro

compliance with system updates. These numbers Record Center (RC): Added 24 new boxes and handled 113 total boxes. The RC scrubbed
819 records in the ECM database linking to boxes and land plan drawings to help
maintain accurate data. The RC disposed of 448 boxes with permission from the RCB.
The record manager attended 3 virtual RCB meetings. The RC performed database/
physical box searches for various departments. Research included: Engineering
documents, staff summaries, Law requests, public record requests, CSO records, various
construction contracts.

MIS Training: In Q1, 20 online IT lessons were taken (20 YTD), by 34 employees (34 YTD).

are a direct reflection of accessibility to these
systems.

Applications

Infor Upgrade/Migration: MIS staff continued work on ERP and Custom Development tasks, including analysis, development, and testing. RICE
components (Reports, Integrations, Customizations, Extensions) are mostly completed. Unit Testing and Systems Integration Testing are done.
APIs for Maximo Asset Management integration are developed; 18 of 19 integrations have passed unit testing. User Acceptance Testing (UAT)
is underway. PIMS-TRAC invoices and GIC interfaces have been successfully tested. Data validation for HCM and FSM is nearly complete.
Oracle EPM integrations are finalized. Lawson historical data has been archived in the CloudSuite data lake.

dataParc (Pl ProcessBook Upgrade): Operations selected dataParc to replace the obsolete ProcessBook application and the implementation
project was completed in August. ProcessBook displays have been migrated to dataParc displays and training has been provided to the end
users and application administrators.

LIMS: MIS staff collaborated with Labware (LIMS vendor) and DLS to conduct an upgrade assessment and scoping study for the LIMS
application. A meeting was held to review the assessment report and plan a Proof-of-Concept (POC) to evaluate Water and Contract Lab
templates against DLS requirements. MIS and DLS prepared and sent a checklist of POC items to the vendor. The POC is scheduled to begin in
either Q4 or Q1 and will guide the upgrade path. MIS updated the PIMS-LIMS sample login database view to enforce uppercase formatting for
SAMPLE.SPEC_TYPE values, preventing transaction errors.

Budgeting: The Budget Department is replacing the legacy Hyperion system with Oracle's cloud-based Enterprise Performance Management
(EPM) application. Design, build, and unit testing phases are complete. End users are currently wrapping up User Acceptance Testing (UAT).
Project completion is targeted for early October.

Maximo and Maximo-Lawson Interfaces: MIS staff has completed the development of nineteen (19) Maximo-CloudSuite application
programming interfaces (API). The interfaces manage the transactions between CloudSuite and Maximo. Unit testing has completed for 18
interfaces and user acceptance testing is now underway.
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Legal Matters
1st Quarter - FY26

PROJECT ASSISTANCE

Real Estate, Contract, Energy, Environmental, and Other Support:

8(m) Permits and License Agreements: Reviewed one hundred and seventeen (117) 8(m) permits,
including any related MEPA Section 61 Findings and revised direct connect permit template. Updated
template for revocable wireless permit agreement. Drafted: a one-day license for DITP; amendment to State
Police license for installed equipment at DITP; and a license for drone equipment at DITP concerning a pilot
program for the Massachusetts Port Authority.

Real Property: Finalized Wachusett Watershed WPR Acquisition W-001262 (Bigelow), Quabbin Watershed
Preservation Restriction Acquisition W-001264 (Carmody), and Quabbin Watershed Fee Acquisition W-
001263 package (Breezeway Farm Realty Trust). Researched land records concerning proposed fee
acquisition for W-001275 for property located in New Salem/Quabbin. Finalized16 notices of offer (including
acceptances of offer and grants of easements) for the acquisition of temporary easements needed for
Contract 7216, Interceptor Renewal No. 7 Malden-Melrose (Sections 41/42/49/54/65). Finalized 9 notices of
offer (including acceptances of offer and grants of easements) for MWRA Contract 6224/6225 - Siphon and
Junction Structure Rehabilitation Project. Drafted notice of offer related to grant of permanent easement from
property owner of 396-400 Lexington Street in Waltham, MA needed for MWRA Contract No. 7457 — Section
101 Pipeline Extension Waltham. Reviewed property rights in Natick and Wayland related to the location of
Natick’s and Wayland’s proposed respective permanent water pump stations. Provided updated property
review for Saugus River Crossing Section 56 Replacement Project concerning Lynn Harbor Park land;
reviewed conveyance deed from Lynn Harbor Park, LLC to the City of Lynn. Reviewed property interests for
MWRA’'s Ward Street Headworks in Boston and related Letter of Intent with Wentworth Institute of
Technology. Reviewed property acquisition, legislation and order of taking for Hultman Aqueduct land and
applicability of Article 97. Reviewed property records and drafted legislation for acquisition of property
interests in furtherance of MWTP. Reviewed Weston aqueduct property rights adjacent to 190 Stonebridge
Road in Wayland and drafted letter to owner of 190 Stonebridge Road property. Drafted letter related to
United States Shipbuilding Museum.

Environmental: Provided ongoing assistance to Tunnel Program, Real Property, and Environmental staff
regarding Phase | Environmental Site Assessment for anticipated real property acquisitions for the Tunnel
Program. Prepared draft water supply continuation agreement for the Lynnfield Center Water District.
Reviewed proposed Massachusetts legislation H.1031/S.608 - An Act relative to Combined Sewer
Overflows. Assisted with final preparation of water supply agreement for the Lynnfield Center Water District.
Prepared preliminary Draft Memorandum of Agreement between MWRA and a member community
regarding water supply.

Energy: Provided ongoing assistance to the energy team with review of contract terms and conditions for
potential solar canopy/rooftop installation on Deer Island. Reviewed DPU approval of Harbor Electric Energy
2024 Capacity and Support Charge True-up for Deer Island Cross Harbor Cable (DPU No. 25-67).

Miscellaneous: Drafted case briefs for certain US Supreme Court cases. Finalized presentation materials
for acquisition of property interests in furtherance of MWTP. Revised and verified property ownership,
certificates of insurance, and finalized boring work notice letters and access agreement for the MWTP.
Reviewed disposition of property interest concerning land acquired for water distribution and applicability of
Article 97. Reviewed documents for submission to Records Conservation Board for disposition. Researched,
reviewed and prepared chart of various states’ open meeting laws. Updated and finalized MIS departmental
records management exit procedures and standard operating procedures for paper records and electronic
records and assisted Records Manager with finalizing presentation materials for staff training. Reviewed
contract terms and drafted correspondence for various construction matters. Finalized award of title
examination and attorney title certification procurement and drafted letter of engagement. Completed
research and finalized terms for certain procurement documents. Finalized SOP for documenting MWRA's
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internal delegated authority approval process for acquisition and disposition of real estate matters. Drafted
internal memorandum with recommendation to advance securing property interests to support construction
needs for Interceptor Renewal No. 7 Malden-Melrose. Reviewed letter of intent, verified property rights, and
assisted E&C staff with identifying property interests needed to support construction activities for Ward Street
Headworks project.

Public Records Requests: During the 15t Quarter FY 2026, MWRA received and responded to One Hundred
Forty-Eight (148) public records requests.

LITIGATION/TRAC APPEALS

New Lawsuits

In re: Desktop Metal, Inc., et al.; USBK S. District of Texas/Houston Div. Case No. 25-90268 (CML). In August
2025, the Authority received a Notice of Debtors’ Emergency Motion for Entry of an Order Authorizing &
Approving Private Sale of Assets in this matter

Discover Card Merchant Settlement Class Action; In September 2025. Law Division received notice of class
action from the Administrator of the Discover Card class action. The Finance department is checking with
the credit card processor to confirm whether MWRA has a claim. The claim filing deadline is May 2026.

Trina Brasili v. The Newark Group, Inc. et al.; Worcester Superior Court C.A. No. 2585CV00370. In March,
2025 the plaintiff brought claims of negligence, ultrahazardous activity/strict liability, willful and wanton
conduct, and breach of warranty for failure to warn alleging, among other things, that her land and water
have been contaminated with PFAS that migrated through runoff and groundwater, that she ingested and
was otherwise exposed to water and soil contaminated with PFAS, and that she has suffered personal
injuries as a result of such exposure. The plaintiff alleges and seeks damages for, among other things, bodily
injuries, diminution in earning capacity, pain and suffering, emotional distress, economic loss and medical
expenses. The defendants include, among others, the claimants in the Chapter 21E Notice received by the
Authority in July 2023. In September, 2025 such claimants and another defendant filed a motion for leave
to join the Authority and others in the action, or in the alternative to file third party complaints against the
Authority and others, to assert claims of contribution and/or indemnity for the plaintiff's alleged damages, as
well as claims of contribution and reimbursement for costs of any response action taken pursuant to Chapter
21E. The Court rejected the motion for failure of the moving parties to comply with the applicable rule of civil
procedure. The moving parties are allowed to re-file their motion.

New Claims:

MWRA Contract No. 7348/Quinapoxet Dam Removal Project: The Authority received a demand letter from
a law firm representing Lucianos Excavation, Inc. with respect to a dispute concerning the Quinapoxet Dam
removal project, MWRA Contract number 7348. The contractor alleges it is entitled to payment of 74,788.56
plus treble damages and attorneys’ fees.

Charles Allen, MVA: The Authority received a demand letter from a law firm representing Charles Allen, an
employee of a subcontractor on an MWRA project, demanding compensation for injuries allegedly sustained
in an accident at the Deer Island Treatment Plant.

Significant
Developments:

Barletta Heavy Division, Inc. (“BHD”) v. MWRA, Suffolk Superior Court C.A. No. 2484CV02185-BLS2. After
an August 6 2025 Status Conference, a further Status Conference is scheduled for December 11, 2025.

Walsh Construction Co. (f/k/a Perry Fiberglass Products, Inc.) v. MWRA,; Suffolk Superior Court C.A. No.
2484CV02841-BLS2. This matter was accepted into the Business Litigation Section on August 18, 2025.
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e MWRA v. Baldwin Energy, LLC & Hanover Insurance Co; Suffolk Superior Court C.A. No. 2484CV01019-
BLS2. After a Status Conference held on July 23, 2025, the court scheduled a Final Pre-Trial Conference
for December 3, 2025.

o Unified Contracting, Inc. v. MWRA; Suffolk Super Court C.A. No. 2384CV00927-BLS2. The parties
participated in a settlement meeting and arrived at an agreement in principle to settle the matter, pending
finalization of settlement documents.

Closed Lawsuits:

e Inre: Desktop Metal, Inc., et al.; USBK S. District of Texas/Houston Div. Case No. 25-90268 (CML). MWRA
does not have a claim for past due amounts in the Desktop Metal bankruptcy case.

Closed Claims:
e There are no closed claims in 15t Quarter FY 2026.
Subpoenas:

e During 1%t Quarter FY 2026, no subpoenas closed, one subpoena was re-issued. There are two pending
subpoenas.

TRAC/MISC. ADMIN. APPEALS
Appeals Pending:
e There is one pending TRAC appeal:

Tri-Town Regional Water District; MWRA Docket No.23-03

SUMMARY OF PENDING LITIGATION MATTERS

As of

TYPE OF CASE/MATTER Sept 2025
Construction/Contract/Bid Protest 4
Tort/Labor/Employment 0
Environmental/Regulatory/Other 5
Eminent Domain/Real Estate 0
TOTAL
Other Litigation matters (restraining orders, etc.) 3

- Class Action suits
TOTAL — all pending lawsuits 12
Claims not in suit 3
Bankruptcy 4
Wage Garnishment 1
TRAC/Adjudicatory Appeals 1
Subpoenas 2
TOTAL — ALL LITIGATION MATTERS 23
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LABOR AND EMPLOYMENT

New Matters

e A union requested arbitration, contesting the MWRA'’s denial of a grievance asserting that the MWRA failed
to pay an employee holiday pay and overtime.

e A union requested arbitration, contesting the MWRA's denial of a grievance asserting that the MWRA
improperly required an employee to submit to drug and alcohol testing and unjustly disciplined the employee.

o An employee filed a charge of discrimination at the MCAD, alleging race/color discrimination in the hiring
process.

o Aformer employee filed an appeal of the determination of the Department of Unemployment Assistance that
such former employee voluntarily left employment and is accordingly not eligible for benefits.

Significant Developments

e None

Matters Concluded

o The MWRA settled a grievance that a Union filed on behalf of a former employee asserting that the MWRA
failed to pay the employee for working out of title.*

e A union withdrew a request for arbitration and corresponding grievance that asserted that the MWRA
suspended an employee in violation of the collective bargaining agreement.

o The EEOC dismissed a former employee’s charge of race-based discrimination, harassment and retaliation.

¢ The Department of Unemployment Assistance affirmed its prior decision that a former employee voluntarily
left employment and is accordingly disqualified from receiving benefits.

e An arbitrator issued an award in favor of the MWRA, affirming the MWRA's denial of three grievances and
ruling that the MWRA did not violate the collective bargaining agreement when employees other than the
three grievants worked overtime to cover shift vacancies.

! This matter was settled in January of 2025, but was inadvertently not included in the Yellow Notebook for January of 2025.

a7



INTERNAL AUDIT AND CONTRACT AUDIT ACTIVITIES
1st Quarter - FY26

Purpose

Internal Audit evaluates the effectiveness of internal controls and procedures and monitors the quality, efficiency and
integrity of the Authority’s operating and capital programs. Through our audits and reviews, we assess whether internal
controls are functioning as intended and that only reasonable, allowable and allocable costs are paid to consultants,
contractors and vendors.

COST SAVINGS (s1m 1arGET)
Cost Savings FY26 YTD P
52,500,000
$2,250,000
Consultants $5,918 32:.030:.000
51,750,000
51,500,000
Contractors and Vendors $161,129 $1,250,000
51,000,000
$750,000
i 500,000
Internal Audits $63,289 0000
5 |
Total $230.336 FY22 FY23 FY24 FY25 FY26 YTD
H Consultants @ Contractors and Vendors Internal Audits

Highlights

During the 1st quarter FY26, an audit of MIS Software Management controls and procedures was completed. The
objectives of this audit included controls and procedures related to financial administration, tracking and monitoring of
MIS software installed on assets deployed to, reclaimed from, and transferred to employees, as well as collected from
terminated employees. Our recommendation consisted of enhancing controls and procedures for maintaining the
Maximo Licensing Application for all active licenses. A review of the Purchasing Card Program is progressing.

In addition, IA completed 1 incurred cost audit and 1 labor burden review. There are 6 incurred cost audits, 3 labor
burden reviews, and 4 consultant reviews in process. IA also issued 13 indirect cost rate letters to consultants following
a review of their consultant disclosure statements.

Status of Recommendations
During FY26, 1 recommendation was closed.

IA follows-up on open recommendations on a continuous basis. All open recommendations have target dates for
implementation and are generally targeted to be closed within 12 months of the audit report issue date.

, ) Audit Recommendations
Report Title (issue date)
Open Closed Total
Accounts Payable Process (3/14/2024) 0 6 6
MIS Asset Management (6/28/2024) 1 6 7
MIS Software Management (9/30/2025) 1 0 1
Total Recommendations 2 12 14
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Workforce Management
1st Quarter - FY26

Position Filled by Hires/Promos & Transfer for YTD
FTE TRACKING

1200
1150
1100
P —n - B L
1050 @ g
58%
1000 .
O ND J FMAMJ J A S Pr/Trns Hires Total
FY24 117 (56%) 93 (44%) 210
———Target =—@=Filled FY25 124 (58%)  90(42%) 214
FY26 34 (58%) 25 (42%) 59
FY26 Budget for FTE's = 1153.2
FTE's as of Sept = 1066.9
Tunnel Redundancy as of Sept 2025 =8
POSITION CHANGE by FY
FY HIRES PROMOS | TRANSFER | RETIRE RESIGN DISMISS |DECEASED
FY22 65 108 30 82 45 2 3
FY23 91 118 15 46 31 5 5
FY24 93 97 20 48 30 5 4
FY25 90 107 17 54 25 5 3
FY26 25 22 12 18 6 1 0

Quarterly Sick Leave Usage
225 2.

2.20

24
215 2.13 2.14 2.14
' 2.11
2.10 mFY25
2.05 I HFY26
2.00
Ql Q2 Q3 Q4

Average quarterly sick leave for the 1st Quarter of FY26 has increased compared to the 1st Quarter of FY25 (2.13 from 2.11)

DAYS

Field Operations = FY26 Actual Deer Island Treatment Plant m— FY26 Actual

500.000 1st Quarter Overtime $ FY26 Budget 1st Quarter Overtime $ FY26 Budget
o0 .. FY25 Actual 250,000 —=m=-FY25 Actual
400,000 - 1 ‘ 200,000 1 & '8
a S 2N ) \ ). / Sm

300,000 { W~ 0% R AN . AN 150,000 - _/' e B 2 o /

- N ~ N, LS =<
200,000 - 3 100,000 - . = =
100,000 - 50,000 -

0 - 0

J ASONDUJFMAMI JJAASONDJFMAMI

Total Overtime for Field Operations for First Quarter (Q1) (FY26) was  Total overtime for Deer Island for the first quarter (Q1) (FY26) was
$833k, which is $118k or 12.5% under budget. Fewer anticipated $472k, which is ($14k) or (2.9%) under budget - due to ($83k) Shift
emergency events contributed to lower spending in Q1. Rain events Coverage - driven by ($45k) Thermal & ($37k) Wastewater Ops. ($3k)
totaled $169k, or 61% of the $273k expended on Emergency OT for Storm Coverage. Offset a by $72k Planned/Unplanned comprised of
FOD in Q1.Total Planned Scheduled Maintenance was $223k, which $43k WW Ops & $41k Maint.

was comprised of Regular Training of $34k; Planned Off-Hours OT of

$143k. Operator Coverage OT for Q1 was $269k, due to vacancies.
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Workplace Safety
1st Quarter - FY26

Recordable Injury & lliness Rates Lost Time Injury & lliness Rates
- 12 - 12 4
2 10 - g 10 A
; (]
0 5
3 81 g 8-
< o
o o
8 6 - g_ 6 -
o o
S o Y
o 4 5 47 —
[ [o
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6 0 T T T T T T T E 0
£

P R
Uy "0, "0r MO Y0 Ay " ”44@0/7%/’% D 2y, g S8, Ccp Yo, 0 Ay o My, OZ%‘MU Wy

— Historical Average = Historical Average

—— FY26/12 Month Rolling Recordable Rate —e— FY26/12 Month of Rolling Lost Time Rate

1 “Recordable” incidents are all work-related injuries and illnesses which result in death, loss of consciousness, restriction of work or
motion, transfer to another job, or require medical treatment beyond first aid. Each month this rate is calculated using the previous
12 months of injury data.

2 "Lost-time" incidents, a subset of the recordable incidents, are only those incidents resulting in any days away from work, days of
restricted work activity or both - beyond the first day of injury or onset of illness. Each month this rate is calculated using the
previous 12 months of injury data.

3 The “Historical Average” is computed using the actual MWRA monthly incident rates for FY04 through FY25

WORKERS COMPENSATION HIGHLIGHTS

1st Q Total(s) as of 9/30/25
New Closed Open Claims

Lost Time 4 3 10

Medical Only 3 6 115
Report Only 5 5
QYTD FYTD

Regular Duty Returns 0 0

Light Duty Returns 0 0

Indemnity payments as of September 30th included in open claims listed 23

INDEMINITY CLAIMS
30

25

20

15

10

5

0
Jul Aug Sep Oct

Nov Dec Jan Feb Mar Apr May Jun
EFY24 @EFY25 ®mFY26
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MWRA Job Group Representation
1st Quarter - FY26

Minority - Affirmative Action Plan Goals 500 - Female - Affirmative Action Plan Goals
500 -
450 A
450 A
200 | 400 A
350 | Total minorities employed at MWRA = 271 350 - Total females employed at MWRA = 231
200 | < 300 v
250 | ——— 250
200 1 ~ 200 1 -~
150 A Total minority workforce analysis goal = 252 150 A Total female workforce analysis goal = 219
i 100 - . - .

1(5)8 | Shortfall of minorities in underutilized job groups = -26 50 | Shortfall of females in underutilized job groups = -28

O tm mrmr 0 TTT/
-50 - -50 -

J AAS OND J F M A M J J A S O N D J F M A M J
Highlights:

At the end of Q1 FY26, 5 job groups or a total of 26 positions are underutilized by minorities as compared to 5 job groups for a total of
23 positions at the end of Q1 FY25; for females 7 job groups or a total of 28 positions are underutilized by females as compared to 8
job groups or a total of 27 positions at the end of Q1 FY25. During Q1, 7 minorities and 4 females were hired. During this same period
5 minorities and 6 females were terminated.

Underutilized Job Groups - Workforce Representation

Employees Minorities Minority Females Female
as of as of Achievement Over or As of Achievement Over or
Job Group 9/30/2025 9/30/2025 Level Underutilized 9/30/2025 Level Underutilized
Administrator A 23 3 1 2 9 1 8
Administrator B 26 5 5 0 8 7 1
Clerical A 19 9 4 5 14 14 0
Clerical B 20 4 4 0 3 5 -2
Engineer A 83 17 21 -4 18 22 -4
Engineer B 57 17 16 1 19 11 8
Craft A 126 17 26 -9 0 7 -7
Craft B 114 25 23 2 1 6 -5
Laborer 58 13 15 -2 3 2 1
Management A 86 18 20 -2 32 22 10
Management B 35 12 6 6 5 6 -1
Operator A 54 3 12 -9 2 6 -4
Operator B 75 26 14 12 5 5
Professional A 29 8 8 0 14 13 1
Professional B 173 54 54 0 73 66 7
Para Professional 45 18 10 8 18 14 4
Technical A 50 20 12 8 6 11 -5
Technical B 5 2 1 1 1 1 0
Total 1078 271 252 45/-26 231 219 40/-28
AACU Candidate Referrals for Underutilized Positions
_ of Underutilization | Requisition- '\‘S;\?vu"'_'sir; _
Job Group Job Titles . F=Female Internal/ Selected Applicants
Vacancies M=Minority External Pr°".”°
Rehire
CB-Clerical B Inventory Control Specialist 1 F Int. P 1wWM
Assets Manager
Dist.rict Supgrvisor 4 Promo SWM
EA-Engineering A | 0lect Engineer . 6 MIF 4 Int 1 NH 1AM
Sr Engr Reservoir Operat_lons 2 Int./Ext. 1RH 1WE
Program Manager, Chemistry
Sr. Program Mgr. E&C
Unit Supervi.so.r-Mech 1int. 1 Promo 3WM
KA-Craft A M&O Spec1a||stl-V.Vas.tewattlarlx 2 4 M/F 3 Int/Ext. 1NH 1HM
Asst Auto Technician in Training 2RH
Med Volt Electrical Specialist
Instrument Technician
Hea i
KB-Craft B Juni\(;}r/ E\i?rlsr:\ns:tl ‘I('Je‘z:ehrr:l(?ira: ? 8 F L int 4 Promo 52ng
HVAC Technician 7 Int/Bxt. 4 NH 1BF
Toolmaker
Facilities Specialist
L-Laborers gmgi:;;g)rri:dzs Worker 3 M 3 Int./Ext. 3NH iv'_\:,\'\:
MA-Management A g:;g:znmalr\]ﬂ?ngginrég\;/\ﬁle;ter Quality 2 M 1Ir%tf/néxt. ' i’:\mﬁo 2WM
MB-Management B /C-\)rpe‘;a'\fizzzg;;pervisor 2 F 1Ir21tf/néxt. 2 Promo 2WM
OA-Operator A gﬁ)aefl?sp;rvl'_zgl s'n(ysegsnw ater) 2 MIF 2nt. 2 Promo 2WM
TA-Technical A Sr Field Service Technician x 2 2 F 2 Int./Ext. 2NH 11\;\/&/'
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Minority/Women-Owned Business Enterprise (MBE/WBE) Expenditures
1st Quarter — FY26

MWRA's goals for construction and professional services expenditures for minority owned business enterprises (MBE) and women owned business
enterprises (WBE) is based upon a 2002 AvailabilityStudy.* The goals are as follows:

Construction: 7.24% MBE / 3.6% WBE Professional Services: 7.18% MBE / 5.77% WBE

Participation goals are only placed on contracts when there is a reasonable expectation of participation from available MBE and WBE firms, whether
as prime contractors or as subcontractors, to perform the contracted work.

*MWRA is in the process of competively procuring an expert firm to perform a new avaiability analysis during the calendar year of 2026.

Contract Dollars Spent on MBE/WBE Professional Service Firms Monitored by AACU
in Q1 of FY26

In accordance with the Affirmative Action Plan (AAP) for calendar year 2025, MWRA is reporting expenditures for Qtr 1 of FY26 in
the format consistent with the approved AAP. MWRA is monitoring 14 construction contracts and 29 professional serivces
contracts. In this quarter, MWRA has spend approximately 4.26% (approximately $1.7 million) of all construction payments to
MBE firms, and 2.31% (approximately $974K) on WBE firms. In Qtr 1 of FY26, the MWRA has spend approximately 5.83%
(approximately $573K) of all professional services payments to MBE firms, and 5.93% (approximately $582K) on WBE firms. In Qtr
1 of FY26, MWRA has spent approximately $31,245 dollars to MBE or WBE vendors for goods and services.

Calendar Year (2026) to Date

Total Payments | MBE Payments ($) MBE % of Payments WBE Payments ($) WBE % of Payments
Construction $42,209,345 $1,798,755 4.26% $974,201 2.31%
Professional Services $9,829,336 $573,003 5.83% $582,961 5.93%
Grand Totals: $52,038,682 $2,371,758 4.56% $1,557,162 2.99%
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CEB Expenses
15t Quarter — FY26

As of September 2025, total expenses are $214.8 million, $5.2 million or 2.4% lower than budget, and total revenue is $229.6
million, $1.1 million or 0.5% over the estimate, for a net variance of $6.3 million.

Expenses —

Direct Expenses are $73.8 million, $3.3 million or 4.2% under budget.

¢ Wages & Salaries were $2.4 million under budget or 7.7%. Regular pay is $2.4 million under budget, largely due to lower
head count. YTD through September, the average Full Time Equivalent (FTE) positions was 1,074 or 92 below the 1,166
FTE's budgeted.

o Fringe Benefits expenses were $921k under budget or 12.3%, primarily due to lower spending for Health Insurance of
$916k, reflecting the lower than budgeted head count. As of September, FTEs were 92 below budget.

e Ongoing Maintenance expenses were $673k over budget or 6.7% due to more than anticipated spending of projects
through September and unanticipated software license purchase.

e  Other Services expenses were $408k or 4.7% under budget driven by Grit & Screenings of $151k and Sludge Pelletization
of $142k, both due to lower quantities.

Indirect Expenses were $35.5 million, $1.3 yoep 2028
million or 3.6% below budget c_irlven by lower Poriod 3 YTD Poriod 3 YTD Poriod 3 YTD y
than budgeted Watershed Reimbursement. Budget Actual Variance
EXPENSES
. . WAGES AND SALARIES s 31,684,099 $ 29,259,891 $ (2,424,208) -7.7%
Capltal Flnance EXDenseS tOtaled $1054 OVERTIME 1,605,163 1,411,635 (193,528) -12.1%
million, $595k under budget or 0.6%. The |FRINGE BENEFITS 7,497,688 6,576,702 (920,986) -12.3%
L - WORKERS' COMPENSATION 544,933 593,755 48,822 9.0%
positive variance was a result of lower than |cienicars 5,564,654 5.668.228 103.574 1.9%
budget variable interest expense of $595k |ENERGY AND UTILITIES 7,360,190 7,680,256 320,066 4.3%
. MAINTENANCE 10,048,532 10,721,347 672,815 6.7%
due to |OW€I’ IntereSt rates' TRAINING AND MEETINGS 166,488 65,341 (101,147) -60.8%
PROFESSIONAL SERVICES 2,647,750 2,488,173 (159,577) -6.0%
d OTHER MATERIALS 1,376,524 1,173,321 (203,203) -14.8%
Revenue an Income - OTHER SERVICES 8,604,110 8,196,520 (407,590) -4.7%
. TOTAL DIRECT EXPENSES S 77,100,131 | S 73,835,169 | S (3,264,962)' -4.2%
Total Revenue and Income is $229.6 |insurance s 1,382,293 $ 1,318,479 $ (63,814) -4.6%
mi||i0n‘ $1_1 million or 0.5% over the WATERSHED/PILOT 6,429,725 5,168,003 (1,261,722) -19.6%
. . . HEEC PAYMENT 1,749,198 1,749,198 - 0.0%
estimate. The favorable variance was driven  |ymearion 267,288 267,288 ] 0.0%
by higher Investment Income of $5.9 million, |ADDITIONS TO RESERVES 491,871 491,871 - 0.0%
. . RETIREMENT FUND 26,347,117 26,347,117 - 0.0%
$842k over the estimate due to higher than |osr cmpLovee BENEFITS _ _ _
anticipated interest rates, and Other [ToTALINDIRECT EXPENSES $ 36,867,492 | $ 35,541,953 | $ (1,325,539)| -3.6%
Revenue of $176k drlven by Mlsce”aneous STATE REVOLVING FUND s 19,906,249 S 19,906,249 S - 0.0%
SENIOR DEBT 62,468,241 62,468,241 - 0.0%
and Energy Revenues. DEBT SERVICE ASSISTANCE - - - —
CURRENT REVENUE/CAPITAL - - - -—
SUBORDINATE MWRA DEBT 22,827,841 22,827,841 - 0.0%
LOCAL WATER PIPELINE CP - - _ -
CAPITAL LEASE 804,265 804,265 - 0.0%
VARIABLE DEBT - (594,893) (594,893) —
DEFEASANCE ACCOUNT - - - -
DEBT PREPAYMENT - - - -—
TOTAL CAPITAL FINANCE EXPENSE S 106,006,596 | S 105,411,703 | S (594,893)| -0.6%
TOTAL EXPENSES S 219,974,219 [ $ 214,788,825 [ $ (5,185,394)] -2.4%
REVENUE & INCOME
RATE REVENUE S 219,690,250 $ 219,690,250 $ - 0.0%
OTHER USER CHARGES 3,002,153 3,050,858 48,705 1.6%
OTHER REVENUE 785,685 961,829 176,144 22.4%
RATE STABILIZATION - - - -—
INVESTMENT INCOME 5,088,538 5,930,732 842,194 16.6%
TOTAL REVENUE & INCOME $ 228,566,626 | $ 229,633,669 | $ 1,067,043 0.5%
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Cost of Debt
15t Quarter — FY26

MWRA borrowing costs are a function of the fixed and variable tax exempt interest rate environment, the
level of MWRA's variable interest rate exposure and the perceived creditworthiness of MWRA. Each of
these factors has contributed to decreased MWRA borrowing costs since 1990.

Average Cost of MWRA Debt FYTD

Fixed Debt ($2.56 billion) 3.25%
Variable Debt ($295.4 million) 2.86%
SRF Debt ($750.5 million) 1.88%

Weighted Average Debt Cost ($3.70 billion) 2.93%

Most Recent Senior Fixed Debt Issue
April 2024

2024 Series B and C ($445.5 million) 3.68%

[S{e W RLEIR 1998AB | 2000A | 2000D | 2002B | 2002J | 2003D | 2004A | 2004B | 2005A | 2006AB | 2007AB | 2009AB | 2010AB | 2011B
5.04% | 6.11% | 5.03% | 5.23% | 4.71% | 4.64% | 5.05% | 4.17% | 4.22% | 4.61% 4.34% 4.32% 4.14% | 4.45%
U RI{-I 24.4 yrs| 26.3 yrs| 9.8 yrs | 19.9 yrs|19.6 yrs|18.4 yrs| 19.6 yrs| 13.5 yrs|18.4 yrs| 25.9 yrs | 24.4yrs | 15.4yrs | 16.4 yrs | 18.8 yrs

ShIBER 2011C |2012AB| 2013A [2014D-F|2016BC| 2016D |[2017BC|2018BC|2019BC|2019EFG| 2020B | 2021BC | 2023BC | 2024BC
Rate 3.95% | 3.93% | 2.45% | 3.41% | 3.12% | 2.99% | 2.98% | 3.56% | 2.82% | 2.66% 2.33% 2.56% 3.35% | 3.68%
LU RI{=I 16.5 yrs|17.9 yrs| 9.9 yrs [15.1 yrs|17.4 yrs | 18.8yrs | 11.2 yrs| 11.7yrs | 11.9yrs | 9.73 yrs. | 15.6 yrs | 12.2 yrs | 10.45 yrs|11.77 yrs

Weekly Average Variable Interest Rates vs. Budget

MWRA currently has eight variable rate debt issues with $334.8 million outstanding, excluding commercial
paper. Variable rate debt has been less expensive than fixed rate debt in recent years as short-term rates
have remained lower than long-term rates on MWRA debt issues. In September, the Securities Industry and
Financial Markets Association rate ranged from a high of 2.89% to a low of 2.60% for the month. MWRA's
issuance of variable rate debt, although consistently less expensive in recent years, results in exposure to
additional interest rate rise as compared to fixed rate debt.

5.00% T
4.50%
4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00% T
0.50% T
0.00%

Interest Rate

7/5 8/2 8/30 9/27 10/25 11/22 12/20 1/17 2/14 3/14 4/11 5/9 6/6 7/4

== == FY26 Budget = FY26 Actual = SIFMA 20yr. Average i FY25 Actual

55




$ in Millions

$ in Millions

Investment Income t":l‘i’s“p:::;'rs available for
4% Quarter — FY25 this quarter

» YTD variance is 5.7%, $1.6 million, over budget due to higher than budgeted average balances.

YTD Variance % YTD BUDGET VARIANCE
20% ($000)

15% £1248%é3~3%1é7% 8‘5%11.0% 075 ) B%QNAETES ‘ Im:i‘? | TOTAL ‘ %
10% Ag S 8%/(' 8'%% 7-2;4 64% cco 5.7% Renewal & Replacement Reserves $7 -$66 -$59 -11.8%
5% O Insurance Reserves $0 $41 $41 24.9%|
0% Operating Reserves -$7 -$575 -$582  -22.3%
5% Construction $869 $806 $1,675 40.3%)
-10% | Debt Service $192 -$494 -$302 -3.0%)
-15% | Debt Service Reserves $44 -$159 -$115 -5.7%)
-20% - - - - - - - - - - ! Operating $287 $10 $297 7.7%)
J A S 0 N D J F M A M J Revenue $605 $66 $672 14.0%]
Redemption $0 $0 $0 0.1%|
@~ Total Variance  ===Zero Variance Total Variance $1,997) -$370| 1,627, 5.7%

YTD Average Interest Rate

YTD Average Balances
Budgeted vs. Actual

Budgeted vs. Actual
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STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: FY26 Financial Update and Summary through October

COMMITTEE: Administration, Finance & Audit _ X _INFORMATION
_ VOTE

Michael J. Cole, Budget Director

James J. Coyne, Budget Manager Thomas J. Durkin

Preparer/Title Director, Finance

RECOMMENDATION:

For information only. This staff summary provides the financial results and variance highlights
for Fiscal Year 2026 through October 2025, comparing actual spending to the budget.

DISCUSSION:
The total Year-to-Date variance for the FY26 CEB is $8.6 million, due to lower direct expenses
of 4.7% or $4.8 million, indirect expenses of 3.0% or $1.2 million, and debt service costs of 0.9%

or $1.2 million, and higher revenue of 0.5% or $1.4 million.

FY?26 Current Expense Budget

The CEB expense variances for FY26 by major budget category were:

e Lower Direct Expenses of 4.7% or $4.8 million under budget. Spending was lower for
Wages & Salaries, Fringe Benefits, Other Services, Professional Services, Overtime,
Chemicals, Maintenance, and Training & Meetings. Spending was higher than budget for
Utilities, Other Materials, and Workers’ Compensation.

e Lower Indirect Expenses of 3.0% or $1.2 million under budget due primarily to lower
Watershed reimbursements.

e Lower Debt Service expenses of 0.9% or $1.2 million was a result of lower than projected
variable interest expense.

e Revenue was 0.5% or $1.4 million over the estimate driven by Investment Income of $0.9
million due to higher than budgeted interest rates.

IVA.3
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FY26 Budget and FY26 Actual Variance by Expenditure Category

(In millions)
FY26 Budget FY26 Actual S Variance % Variance
Direct Expenses $102.4 $97.6 -$4.8 -4.7%
Indirect Expenses $40.0 $38.8 -81.2 -3.0%
Capital Financing $139.2 $137.9 -51.2 -0.9%
Total $281.6 $274.3 -$7.2 -2.6%

Totals may not add due to rounding

Please refer to Attachment 1 for a more detailed comparison by line item of the budget variances
for FY26.

Direct Expenses

FY26 direct expenses through October totaled $97.6 million, which was $4.8 million or 4.7% less
than budgeted.

FY26 Direct Expenses

(in millions)
Other
Materials gther services W d
' $11.0 ages an
Profes'5|onal Salaries
Seglges $39.1
Training \
$02
Maintenance
$13.5
Utilities
$10.4 Overtime
Chemicals
$7.1 Fringe $1.9
Workers' Bensegts
Compensation »8.
S0.8



Spending was lower for Wages & Salaries, Fringe Benefits, Other Services, Professional Services,
Overtime, Chemicals, Maintenance, and Training & Meetings. Spending was higher than budget
for Utilities, Other Materials, and Workers’ Compensation.

FY26 Direct Expense Variances
(in thousands)

$1,000 -
Utilities
$527.9

Other
$500 - Materials
Worker's Comp $134.5

$44.2

50 | — —

Overtime Chemicals Maintenance Training &
-$500 - $1358 51135 -$99.0  Professional Services Meetings
-$247.7 -$44.3
Other
Services

-$1,000 - -$574.5

-$1,500 - Fringe Benefits
-$1,342.5

-$2,000 -
-$2,500 -

-$3,000 - Wages & Salaries

-$2,958.1

-$3,500 -

Wages and Salaries

Wages and Salaries were lower than budget by $3.0 million or 7.0%. Through October, there were
91 fewer average FTEs (1,075 versus 1,166 budget) or 7.8% and lower average salaries for new
hires versus retirees. The timing of backfilling vacant positions also contributed to Regular Pay
being under budget.

FY26 MWRA Full Time Equivalent (FTE) Position Trend

Budgeted FTEs: 1, 166
Avg. Filled FTEs: 1, 075

1,200

1,150

1,100

1,076 1,075 1,072 1,077
1,050
1,000 T T T T T T T T T T T
J A S (o] N D J F M A M J
=== Monthly Avg. FTE Count YTD Avg. Filled FTE Budget




Fringe Benefits

Fringe Benefits spending was lower than budget by $1.3 million or 13.5%. This is primarily driven
by lower than budgeted Health Insurance costs of $1.3 million, due to fewer than budgeted
participants in health insurance plans, increased contribution by external new hires vs. lower
contribution rates of staff retiring, and the shift from family to individual plans which are less
expensive.

Other Services

Other Services were lower than budget by $575,000 or 5.0% driven by lower than anticipated
expenses through October for Memberships/Dues/Subscriptions of $329,000, and
Telecommunications of $315,000, as well as Grit & Screenings Removal of $135,000 primarily
due to lower quantities.

Utilities

Utilities were higher than budget by $528,000 or 5.4%. Higher than budgeted spending for
Electricity of $399,000 was driven by Deer Island Treatment Plant (DITP) of $541,000 which was
primarily due to Eversource Energy for higher pricing. Field Operations was under budget by
$128,000 due to lower demand as a result of fewer wet weather events, resulting in less pumping.
Higher spending for Water of $140,000 was primarily due to greater than projected water usage at
DITP as aresult of the DITP Primary and Secondary Clarifier Rehabilitation project.

Professional Services

Professional Services were lower than budget by $248,000 or 7.0% driven by lower Computer
Systems Consultant of $212,000, Other Services of $111,000, both due to less than anticipated
spending through October. These were partially offset by greater than anticipated spending for
Legal Services of $100,000 and Lab & Testing Analysis of $82,000 through October.

Overtime

Overtime expenses were lower than budget by $136,000 or 6.6%. Lower than budgeted spending
for the Field Operations Department (FOD) of $81,000 was due to less emergency overtime as a
result of less rain events and planned overtime due to vacancies. Lower spending in TRAC of
$36,000, Engineering & Construction of $14,000, and Occupational Health & Safety of $15,000,
all were due to less than anticipated needs. Year-to-Date rainfall was a major contributor for the
less than anticipated overtime.

Other Materials

Other Materials spending was higher than budget by $134,000 or 7.5% driven by Vehicle
Purchases/Replacements of $573,000 due to earlier than anticipated purchases through October,
partially offset by lower Computer Hardware of $305,000 due to less than anticipated purchases
through October, Other Materials of $139,000 due to less than anticipated materials purchases
including gravel, and Vehicle Expense of $103,000 due to less than anticipated spending driven
by lower fuel prices.



Chemicals

Chemicals were lower than budget by $114,000 or 1.6%. Lower Sodium Bisulfite of $166,000
primarily driven by lower volume at DITP of $86,000 due to lower quantities to dechlorinate the
effluent which will be fine-tuned as a result of new permit requirements, and Wastewater
Operations of $66,000 due to lower volume as a result of less than anticipated CSO activations.
Lower Activated Carbon of $131,000 primarily in Wastewater Operations due to the timing of
carbon change-outs. Lower Liquid Oxygen of $77,000 was due to lower dosing at Carroll Water
Treatment Plant, and Idower Polymer of $64,000 was due to lower than expected secondary sludge
production. This was partially offset by higher Hydrogen Peroxide of $350,000 to reduce elevated
H2S levels for odor pretreatment and corrosion control and allows staff to perform maintenance
activities and ongoing tank work more safely within the tanks due to the low flows. DITP flows
are 15.4% less than planned and the CWTP flows are 7.9% greater than planned through October.
It is important to note that Chemical variances are also based on deliveries which in general reflect
the usage patterns. However, the timing of deliveries is an important factor.

Maintenance

Maintenance was lower than budget by $99,000 or 0.7%. Maintenance Services were less than
budget by $1.2 million driven by Building and Grounds Services of $823,000 due to less than
anticipated services through October including invasives control, Pipe Services of $248,000 due
to less than anticipated services including paving and manhole rehabilitation, and Electrical
Services of $134,000 due to less than anticipated electrical services and testing. Maintenance
Materials were greater than budget by $1.1 million driven by higher Plant & Machinery Materials
of $514,000 due to greater than anticipated purchases through October including Reactor Mixer
Gearbox 50 H.P. Replacement, and Electrical Materials of $230,000 also due to greater than
anticipated spending through October.

Training & Meetings

Training & Meetings were lower than budget by $44,000 or 20.5% primarily due to less than
anticipated spending on meetings and conferences through October.

Worker’s Compensation
Worker’s Compensation expenses were greater than budget by $44,000 or 6.1%. The variance is
due to higher than budgeted expenses for Compensation Payments of $77,000 and Administrative

Expenses of $9,000, partially offset by lower Medical Payments of $42,000. Due to uncertainties
of when spending will happen, the budget was spread evenly throughout the year.

Indirect Expenses

Indirect Expenses totaled $38.8 million, which is $1.2 million or 3.0% lower than budget. The
variance is driven by lower Watershed Reimbursement.

Based on FY26 operating activity only, the Watershed Division is $1.2 million or 14.4% under
budget. Lower spending on Wages & Salaries, Fringe Benefits, and Maintenance drove the
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variance. When factoring in the FY25 balance forward of $77,000 which was paid during Q1 of
FY26, Watershed Reimbursement is $1.1 million or 13.4% below budget through October 2025.

FY26 Watershed Protection Variance

(in millions)
FY26 FY26 $ FY26 %
S in millions FY26 Budget Actual Variance Variance

Operating Expenses 8.6 7.4 -1.2 -14.2%
Operating Revenues - Offset 0.3 0.3 0.0 -9.0%
FY26 Operating Totals 8.3 7.1 -1.2 -14.4%
DCR Balance Forward (FY25 year-end accrual true-up) 0.0 0.1 0.1

FY26 Adjusted Operating Totals 8.3 7.1 -1.1 -13.4%
PILOT 0.0 0.0 0.0 0.0%
Total Watershed Reimbursement 8.3 7.1 -1.1 -13.4%

Totals may not add due to rounding

MWRA reimburses the Commonwealth of Massachusetts Department of Conservation (DCR) and
Recreation - Division of Water Supply Protection — Office of Watershed Management for
expenses. The reimbursements are presented for payment monthly in arears. Accruals are being
made monthly based on estimated expenses provided by DCR and trued-up monthly based on the
monthly invoice. MWRA'’s budget is based on the annual Fiscal Year Work Plan approved by the
Massachusetts Water Supply Protection Trust. The FTE count at the end of October was 145.0
(146.8 on a year-to-date basis) vs. a budget of 151.

Pension
$26.3

Addition to
Reserves
$0.6

HEEC
$2.3
Mitigation
$0.6

FY26 Indirect Expenses
(in millions)

Insurance
$1.7

Watershed
$7.1




Capital Financing

Capital Financing expenses include the principal and interest payments for fixed senior debt, the
variable subordinate debt, the Massachusetts Clean Water Trust (SRF) obligation, the costs for the
local water pipeline projects, current revenue for capital, Optional Debt Prepayment, and the
Chelsea Facility lease payment.

Capital Financing expenses in FY26 through October totaled $137.9 million which was $1.2
million or 0.9% lower than budget driven by lower than anticipated variable interest expense of
$1.2 million due to favorable rates.

Capital Finance
($ in millions)

Subordinate Debt

$29.2
MCWT (SRF)
$26.0
i Capital Lease
$1.1
Senior Debt
$81.7

The graph below reflects the FY26 actual variable rate trend by week against the FY26 Budget.

Weekly Average Interest Rate on MWRA Variable Rate Debt
(Includes liquidity support and remarketing fees)
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Revenue & Income

Revenues of $301.4 million were $1.4 million or 0.5% greater than the estimate driven by
Investment Income which was $853,000 or 12.7% greater than planned due to higher than assumed
interest rates. Other Revenue of $487,000 also contributed to the greater than budgeted estimate,
and was driven by Energy Revenue of $478,000.

FY26 Capital Improvement Program

Capital expenditures in Fiscal Year 2026 through October totaled $63.9 million, $26.5 million or
29.3% under planned spending.

After accounting for programs which are not directly under MWRA'’s control which include the
Inflow and Infiltration (1/1) grant/loan program, the Local Water System Assistance loan program,
and the community managed Combined Sewer Overflow (CSOs) projects, capital spending totaled
$70.8 million, $9.7 million or 12.1% under planned spending.

FY26 CIP Spending
Year-To-Date

Q?‘ October
$100.0 - D
$90.0 -
$80.0 - 2 4 Budget H Actual
©
$70.0 - 2
$60.0 - >
$50.0 - < Cb'0
@ ' &~ g °
s $40.0 - 2> &
s $30.0 -
c
S 200 - o L0
$10.0 - Q
SOO T T T 1
MWRA Total Wastewater System Waterworks System Business & Operations
Improvements Improvements Support

Overall, CIP spending reflects less than planned spending in Wastewater Improvements ($16.0
million), less than planned spending in Waterworks ($7.4 million) and less than planned spending
in Business and Operations Support ($3.2 million). Major variances in Wastewater are primarily
due to less than anticipated requests for community grants and loans for the 1/l Local Financial
Assistance Program, less than anticipated progress for Hayes Pump Station Rehab, the Deer Island
Treatment Plant (DITP) Clarifier Rehab Phase 2 contract, DITP Roofing Replacement, and
Somerville Marginal New Pipe Connection, and lower than projected task order work for DITP
As-Needed Design contracts.

Major variances in Waterworks include less than anticipated net spending for the Water Loan
Program, and less than planned contractor progress for Section 75A and 47 Extension - CP-1,
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Metro Redundancy Interim Improvements CP2 Shaft 5, Waltham Water Pipeline, Wachusett
Lower Gatehouse Pipe & Boiler Replacement, less than planned consultants progress for Metro
Water Tunnel Program Final Design/ESDC, Geotechnical Support Services and WASM 3 -
MEPA/Design/CA/RI, updated schedule for NIH Storage - Design CA/RI, and lower than
projected task order work for CWTP Technical Assistance. This was partially offset by greater
than planned contractor progress for Section 56 Replacement/Saugus River — Construction, CP-2
NEH Improvements, Section 89/29 Replacement Construction, and CP-2, Sections 25 & 24 —
Construction.

S in Millions | Budget | Actuals | $var. | %var.

Wastewater System Improvements

Interception & Pumping 6.9 6.0 (0.9) -13.2%
Treatment 235 20.0 (3.5) -14.9%
Residuals 0.0 0.1 0.1 0.0%
CSO 2.5 1.3 (1.2)  -47.8%
Other 13.1 2.6 (10.5)  -79.9%
Total Wastewater System Improvements | $46.1| $30.1| ($16.0)| -34.7%
Waterworks System Improvements

Drinking Water Quality Improvements 11 0.5 (0.6) -54.4%
Transmission 19.4 135 (5.9) -30.3%
Distribution & Pumping 15.7 19.8 4.1 25.9%
Other 1.8 (3.2) (5.0) -270.9%
Total Waterworks System Improvements $38.0 $30.6 (57.4) -19.4%
Business & Operations Support $6.4 $3.2 ($3.2) -49.6%
Total MWRA $90.4 $63.9 ($26.5) -29.3%

FY26 Spending by Program:
The main reasons for the project spending variances in order of magnitude are:

Other Wastewater: Less than planned spending of $10.5 million
e $10.5 million for Community I/l due to less than anticipated requests for community grants
and loans.

Waterworks Transmission: Less than planned spending of $5.9 million

e $1.2 million for Metro Redundancy Interim Improvements CP2 Shaft 5, $1.0 million for
Waltham Water Pipeline and $0.9 million for Wachusett Lower Gatehouse Pipe & Boiler
Replacement all due to less than anticipated contractor progress.

e $1.1 million for Metropolitan Water Tunnel Program Final Tunnel Design/ESDC, $0.7
million for Geotechnical Support Services, and $0.6 million for WASM 3 -
MEPA/Design/CA/RI all due consultants progress less than planned.

e $0.4 million for Quinapoxet Dam Removal due to pending balancing credit change order.

Other Waterworks: Less than planned spending of $5.0 million
e $6.3 million for Local Financial Assistance due to less than anticipated net spending for
the Community Water Loan Program.
e $0.7 million for Steel Tank Improvements - Design/CA due to CA services less than
anticipated.



e This under planned spending was partially offset by greater than planned spending of $1.8
million for Steel Tank Improvements — Construction due to greater than anticipated
contractor progress.

Water Distribution and Pumping: Greater than planned spending of $4.1 million

e Greater than anticipated progress of $3.1 million for Section 56 Replacement/Saugus River
Construction, $2.7 million for CP-2 NEH Improvements, $2.5 million for Section 89/29
Replacement Construction and $1.1 million for CP-2, Sections 25 & 24 Construction.

e This greater than planned spending was partially offset by less than planned spending of
$4.0 million for Section 75 and 47 Extension CP-1 Construction due to less than planned
contractor progress, and $0.8 million for NIH Storage Design CA/RI due to updated
schedule.

Wastewater Treatment: Less than planned spending of $3.5 million

e $2.1 million for DITP As-Needed Design due to (lower than projected task order work).

e $1.7 million for Clarifier Rehabilitation Phase 2 Construction and $1.1 million for DITP
Roofing Replacement due to contractors progress was less than anticipated.

e This under planned spending was partially offset by greater than planned spending of $1.0
million for Digester & Storage Tank Rehabilitation Design/ESDC and $0.4 million for
HVAC Equipment Replacement - Design/ESDC due to consultant progress greater than
anticipated.

Business & Operations Support: Less than planned spending of $3.2 million
e $1.4 million for As-Needed Design Contracts due to lower than projected task order work.
e $0.6 million for Lawson Upgrade and $0.5 million for Servers due to less than anticipated
progress for implementation.

e $0.5 million for Security Equipment & Installation due to project delays including upgrades
to communication circuits and Incident Management System.

Combined Sewer Overflow: Less than planned spending of $1.2 million
e $1.0 million for Somerville Marginal New Pipe Connection due to contractor progress less
anticipated.

Interception & Pumping: Less than planned spending of $0.9 million

e $2.6 million for Hayes Pump Station Rehab Construction due to contractor progress less
than anticipated.

e This underspending was partially offset by work planned in FY25 that was completed in
FY26 of $1.3 million for West Roxbury Tunnel Inspection and $0.5 million for the
Braintree-Weymouth Improvements Construction contracts.

Drinking Water Quality Improvements: Less than planned spending of $0.6 million
e $0.6 million for CWTP Technical Assistance due to lower than projected task order work.

Please see Attachment B for detailed FY26 CIP variance explanations of all FY26 for projects.
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Construction Fund Balance

The construction fund balance was $119.8 million as of the end of October. Commercial
Paper/Revolving Loan available capacity was $135.0 million.

ATTACHMENTS:
Attachment 1 — Variance Summary October 2025

Attachment 2 — Current Expense Variance Explanations
Attachment 3 — Capital Improvement Program Variance Explanations
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ATTACHMENT 1

FY26 Actuals vs. FY26 Budget

Oct 2025
Year-to-Date
Period 4 YTD Period 4 YTD Period 4 YTD % FY26
Budget Actual Variance Approved
EXPENSES
WAGES AND SALARIES 42,017,788 $ 39,059,719 $ (2,958,069) -7.0%( $ 133,658,992
OVERTIME 2,045,474 1,909,723 (135,751) -6.6% 6,449,019
FRINGE BENEFITS 9,920,170 8,577,675 (1,342,495) -13.5% 30,489,107
WORKERS' COMPENSATION 726,577 770,730 44,153 6.1% 2,179,730
CHEMICALS 7,231,760 7,118,259 (113,501) -1.6% 19,307,228
ENERGY AND UTILITIES 9,833,490 10,361,344 527,854 5.4% 33,579,064
MAINTENANCE 13,555,157 13,456,196 (98,961) -0.7% 43,622,667
TRAINING AND MEETINGS 216,094 171,817 (44,277) -20.5% 689,741
PROFESSIONAL SERVICES 3,544,038 3,296,321 (247,717) -7.0% 11,302,703
OTHER MATERIALS 1,793,133 1,927,587 134,454 7.5% 7,656,637
OTHER SERVICES 11,543,731 10,969,224 (574,507) -5.0% 39,045,372
TOTAL DIRECT EXPENSES 102,427,412 | $ 97,618,595 | $ (4,808,818)| -4.7%| $ 327,980,260
INSURANCE 1,807,614 $ 1,701,461 $ (106,153) -5.9%| $ 5,529,173
WATERSHED/PILOT 8,255,919 7,146,380 (1,109,539) -13.4% 35,118,900
HEEC PAYMENT 2,332,264 2,337,639 5,375 0.2% 6,837,804
MITIGATION 611,069 611,069 - 0.0% 1,869,152
ADDITIONS TO RESERVES 643,217 643,217 - 0.0% 1,967,486
RETIREMENT FUND 26,347,117 26,347,117 - 0.0% 26,347,117
POST EMPLOYEE BENEFITS - - - 5,349,182
TOTAL INDIRECT EXPENSES 39,997,200 | $ 38,786,883 | $ (1,210,317)| -3.0%| $ 83,018,814
STATE REVOLVING FUND 26,031,249 $ 26,031,249 $ - 0.0%| $ 84,683,758
SENIOR DEBT 81,689,238 81,689,238 - 0.0% 289,254,618
DEBT SERVICE ASSISTANCE - - - --- -
CURRENT REVENUE/CAPITAL - - - --- 21,500,000
SUBORDINATE MWRA DEBT 30,389,957 30,389,957 - 0.0% 91,345,699
LOCAL WATER PIPELINE CP - - - 10,208,818
CAPITAL LEASE 1,051,731 1,051,731 - 0.0% 3,217,060
VARIABLE DEBT - (1,227,918) (1,227,918) --- -
DEFEASANCE ACCOUNT - - - -
DEBT PREPAYMENT - - - 8,500,000
TOTAL CAPITAL FINANCE EXPENSE 139,162,175 | $ 137,934,257 | $ (1,227,918)] -0.9%| $ 508,709,953
TOTAL EXPENSES 281,586,787 | $ 274,339,735 | $ (7,247,053)| -2.6%| $ 919,709,027
REVENUE & INCOME
RATE REVENUE 287,287,250 $ 287,287,250 $ - 0.0%| $ 878,761,000
OTHER USER CHARGES 4,843,745 4,897,529 53,784 1.1% 10,939,768
OTHER REVENUE 1,146,419 1,633,595 487,176 42.5% 6,675,834
RATE STABILIZATION - - - -
INVESTMENT INCOME 6,717,403 7,569,229 851,826 12.7% 23,332,425
TOTAL REVENUE & INCOME 299,994,817 | $ 301,387,603 | $ 1,392,786 | 0.5%| $ 919,709,027
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ATTACHMENT 2

Current Expense Variance Explanations

Total MWRA

FY26 Budget
October

FY26 Actuals
October

FY26 Actual vs. FY26

Budget

%

Explanations

Direct Expenses

Wages & Salaries

42,017,788

39,059,719

(2,958,069)

-7.0%

Wages and Salaries were lower than budget by $3.0 million or 7.0. Through October, there were 91 fewer
average FTEs (1,075 versus 1,166 budget), lower average new hire salaries versus retirees, the timing of
backfilling vacant positions.

Overtime

2,045,474

1,909,723

(135,751)

-6.6%

Overtime expenses were lower than budget by $136,000 or 6.6%. Lower than budgeted spending for the Field
Operations Department (FOD) of $81,000 due to less emergency overtime as a result of less rain events and
planned overtime due to vacancies. Lower spending in TRAC of $36,000, Engineering & Construction of
$14,000, and Occupational Health & Safety of $15,000, all due to less than anticipated needs. Year-to-Date
rainfall was a major contributor for the less than anticipated overtime.

Fringe Benefits

9,920,170

8,577,675

(1,342,495)

-13.5%

Fringe Benefits spending was lower than budget by $1.3 million or 13.5%. This is primarily driven by lower
Health Insurance costs of $1.3 million, due to fewer than budgeted participants in health insurance plans,
increased contribution by external new hires vs. lower contribution rates of staff retiring, and the shift from
family to individual plans which are less expensive.

Worker's Compensation

726,577

770,730

44,153

6.1%

Worker’s Compensation expenses were greater than budget by $44,000 or 6.1%. The variance is due to higher
than budgeted expenses for Compensation Payments of $77,000 and Administrative Expenses of $9,000,
partially offset by Medical Payments of $42,000. Due to uncertainties of when spending will happen, the
budget was spread evenly throughout the year.

Chemicals

7,231,760

7,118,259

(113,501)

-1.6%

Chemicals were lower than budget by $114,000 or 1.6%. Lower Sodium Bisulfite of $166,000 primarily driven
by lower volume at DITP of $86,000 due to lower quantities to dechlorinate the effluent which will be fine
tuned as a result of new permit requirements, and Wastewater Operations of $66,000 due to lower volume as a
result of less than anticipated CSO activations. Lower Liquid Oxygen of $77,000 due to lower dosing at Carroll
Water Treatment Plant, Lower Activated Carbon of $131,000 primarily in Wastewater Operations due to the
timing of carbon change-outs, Lower Polymer of $64,000 due to lower than expected secondary sludge
production. This was partially offset by higher Hydrogen Peroxide of $350,000 to reduce elevated H2S levels
for odor pretreatment and corrosion control and allows staff to perform maintenance activities and ongoing tank
work more safely within the tanks due to the low flows. DITP flows are 15.4% less than planned and the CWTP
flows are 7.9% greater than planned through October. It is important to note that Chemical variances are also
based on deliveries which in general reflect the usage patterns. However, the timing of deliveries is an important
factor.
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ATTACHMENT 2
Current Expense Variance Explanations

Total MWRA

FY26 Budget
October

FY26 Actuals
October

FY26 Actual vs. FY26

Budget

%

Explanations

Utilities

9,833,490

10,361,344

527,854

5.4%

Utilities were higher than budget by $528,000 or 5.4%. Higher than budgeted spending for Electricity of
$399,000 driven by Deer Island Treatment Plant (DITP) of $541,000 which was primarily due to Eversource
Energy for higher pricing. Field Operations was under budget by $128,000 due to lower demand as a result of
fewer wet weather events, resulting in less pumping. Higher spending for Water of $140,000 primarily due to
greater than projected water usage at DITP as a result of the DITP Primary and Secondary Clarifier
Rehabilitation project.

Maintenance

13,555,157

13,456,196

(98,961)

-0.7%

Maintenance was lower than budget by $99,000 or 0.7%. Maintenance Services were less than budget by $1.2
million driven by Building and Grounds Services of $823,000 due to less than anticipated services through
October including invasives control, Pipe Services of $248,000 due to less than anticipated services including
paving and manhole rehabilitation, and Electrical Services of $134,000 due to less than anticipated electrical
services and testing. This underspending was partially offset by higher Computer Services of $192,000 due to
greater than anticipated spending through October. Maintenance Materials were greater than budget by $1.1
million driven by higher Plant & Machinery Materials of $514,000 due to greater than anticipated spending
through October including the earlier than anticipated purchase of Reactor Mixer Gearbox 50 H.P. Replacement
and Electrical Materials of $230,000 also due to greater than anticipated spending through October.

Training & Meetings

216,094

171,817

(44,277)

-20.5%

Training & Meetings were lower than budget by $44,000 or 20.5% primarily due to less than anticipated
spending on meetings and conferences driven by MIS ($30,000), Admin Director's Offfice ($25,000),
Procurement ($11,000), partially offset by FOD of $48,000 and Operations Administration of $19,000.

Professional Services

3,544,038

3,296,321

(247,717)

-7.0%

Professional Services were lower than budget by $248,000 or 7.0% driven by lower Computer Systems
Consultant of $212,000, Other Services of $111,000, both due to less than anticipated spending through
October. These were partially offset by greater than anticipated spending for Legal of $100,000 and Lab &
Testing Analysis of $82,000 through October.

Other Materials

1,793,133

1,927,587

134,454

7.5%

Other Materials spending was higher than budget by $134,000 or 7.5% driven by Vehicle
Purchases/Replacements of $573,000 due to earlier than anticipated purchases through October, partially
offset by Computer Hardware of $305,000 due to less than anticipated purchases through October, Other
Materials of $139,000 due to less than anticipated materials purchases including gravel purchases, and Vehicle
Expense of $103,000 due to less than anticipated spending driven by lower fuel prices.

Other Services

11,543,731

10,969,224

(574,507)

-5.0%

Other Services were lower than budget by $575,000 or 5.0% driven by lower than anticipated expenses through
October for Memberships/Dues/Subscriptions of $329,000 and Telecommunications of $315,000, and Grit
& Screenings Removal of $135,000 primarily due to lower quantities.

Total Direct Expenses

102,427,412

97,618,595

(4,808,817)

-4.7%
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ATTACHMENT 2

Current Expense Variance Explanations

FY26 Actual vs. FY26

Total MWRA FY26 Budget | FY26 Actuals Budget Explanations
October October
$ %
Indirect Expenses
Insurance 1,807,614 1,701,461 (106,153) -5.9%|Lower premiuns of $183,000 partially offset by higher payments/claims of $77,000 than budgeted.
Watershed/PILOT 8.255,910 7,146,380 (1,109,539) 13.4% Lowe_r Watefshed Relmbursement is $l.} million less than budget driven by lower spending on Wages &
Salaries, Maintenance, and Fringe Benefits.
HEEC Payment 2,332,264 2,337,639 5,375 0.2%|HEEC True up.
Mitigation 611,069 611,069 - 0.0%
Addition to Reserves 643,217 643,217 - 0.0%
Pension Expense 26,347,117 26,347,117 - 0.0%
Post Employee Benefits - - -
Total Indirect Expenses 39,997,200 38,786,883 (1,210,317) -3.0%
Debt Service
Debt Service 139,162,175 137,934,257 (1,227,918) -0.9%|Capital Financing was $1.2 million less than budget due to lower than projected variable interest expense.
Debt Service Assistance - - -
Total Debt Service 139,162,175 | 137,934,257 |  (1,227.918) -0.9%
Expenses
Total Expenses 281,586,787 | 274,339,735 |  (7,247,051)] -2.6%
Revenue & Income
Rate Revenue 287,287,250 287,287,250 - 0.0%
Other User Charges 4,843,745 4,897,529 53,784 1.1%|Primarily higher than estimated DI water.
Other Revenue was $487,000 or 42.5% greater than budget due to Energy Revenue of $478,000,
0,

Other Revenue 1,146,419 1,633,595 487,176 42.5% Miscellaneous Revenue of $61,000, partially offset by Profit & Loss on Disposal of Equipment of $65,000.
Rate Stabilization - - -
Investment Income 6,716,403 7,569,229 852,826 12.7%|Investment Income is over budget due to higher than assumed interest rates.
Total Revenue 299,993,817 301,387,603 1,393,786 0.5%
Net Revenue in Excess of W /

18,407,030 27,047,868 8,640,837 /

7 _

Expenses
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ATTACHMENT 3
FY26 CIP Variance Report ($000s)

FY26 EY26 Actuals vs. Budget
Budget Actuals Explanations
$ %
October October ’
Wastewater

Less than planned spending

Hayes Pump Station Rehab - Construction: $2.6M (contractor progress less than
anticipated)

$6,937 $6,023 ($915) -13.2% Greater than planned spending

West Roxbury Tunnel Inspection: $1.3M, Braintree-Weymouth Improvements
Construction: $481k and IPS Transformer Replacement: $270k (work planned in FY25
performed in FY26)

Interception & Pumping
(I1&P)

Less than planned spending

DITP As-Needed Design: $2.1M (lower than projected task order work)

Clarifier Rehabilitation Phase 2 Construction: $1.7M and DITP Roofing Replacement:
$1.1M (contractors' progress less than anticipated)

Greater than planned spending

Digester & Storage Tank Rehabilitation Design/ESDC: $956k and HVAC Equipment
Replacement - Design/ESDC: $409k (consultants' progress greater than anticipated)
Digester Cover Replacement: $289k (contractor progress greater than anticipated)

Treatment $23,504 $19,998 ($3,506) -14.9%

Residuals S0 $133 $133 n/a

Less than planned spending
CSO $2,526 $1,320 ($1,207) -47.8% Somerville Marginal New Pipe Connection: $1.0M (contractor progress less than
anticipated)

Less than planned spending
Other Wastewater $13,127 $2,643 ($10,484) -79.9% I/l Local Financial Assistance: $10.5M (less than anticipated requests for community
grants and loans)

Total Wastewater $46,095 $30,116 ($15,979) -34.7%
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ATTACHMENT 3
FY26 CIP Variance Report ($000s)

FY26 EY26 Actuals vs. Budget
Budget Actuals $ % Explanations
October October °
Waterworks
Drinking Water Qualit Less than planned spending
& ¥ $1,052 $480 ($572) -54.4% CWTP Technical Assistance: $584k (lower than projected task order work)

Improvements

Less than planned spending

CP2 Shaft 5 Construction and REI: $1.2M, Waltham Water Pipeline Construction and
REI: $1.0M, and Wachusett Lower Gatehouse Pipe & Boiler Replacement
Construction: $911k (contractors' progress less than anticipated)

Metropolitan Water Tunnel Program Final Design/ESDC: $1.1M, Geotechnical
Transmission $19,358 $13,500 ($5,859) -30.3% Support Services: $684k and WASM 3 - MEPA/Design/CA/RI: $609k(consultants'
progress less than planned)

Quinapoxet Dam Removal - Construction: $387k (pending balancing credit change
order)

Greater than planned spending

Land Acquisition: $334k (greater than antipated land acquisitions)

Greater than planned spending

Section 56 Replacement/Saugus River - Construction: $3.1M, CP-2 NEH
Improvements: $2.7M, Section 89/29 Replacement Construction: $2.5M and CP-2,
Sections 25 & 24 - Construction: $1.1M (greater than planned contractor progress)
Distribution & Pumping $15,726 $19,795 $4,069 25.9% Less than planned spending

Section 75A and 47 Extension - CP-1 Construction: $4.0M (less than planned
contractor progress)

NIH Storage - Design CA/RI:$780k (updated schedule)

Less than planned spending

Local Water Pipeline Financial Assistance Program: $6.3M (less than anticipated net
spending for the Community Water Loan Program)

Steel Tank Improvements - Design/CA: $673k (CA services less than anticipated)
Greater than planned spending

Other Wat k 1,844 3,152 4,996
er Waterworks »L, (53,152) (54,996) n/a Steel Tank Improvements - Construction: $1.8M (greater than planned contractor
progress)
CWTP SCADA Upgrades - Design, Programming, RE: $352k (consultant progress
greater than anticipated)
Total Waterworks $37,981 $30,623 ($7,358) -19.4%
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ATTACHMENT 3
FY26 CIP Variance Report ($000s)

FY26 EY26 Actuals vs. Budget
Budget Actuals $ % Explanations
October October °

Business & Operations Support

Less than planned spending

As-Needed Design Contracts: $1.4M (lower than projected task order work)
Lawson Upgrade: $635k and Servers v.2: $500k (less than anticipated progress for
Total ijsmess & $6,364 $3,207 ($3,157) 49.6% |mple.mentat.|on) . . . . .

Operations Support Security Equipment & Installation: $482k (delays with projects including upgrades to
communication circuits and Incident Management System)

Greater than planned spending

FY24-28 Vehicle Purchases: $329k (greater than anticipated vehicle purchases)

Total MWRA $90,440 $63,946 (526,494) -29.3%
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STAFF SUMMARY

TO: Board of Directors /Z;O b W '
FROM: Frederick A. Laskey, Executive Director

DATE: November 19, 2025

SUBJECT: Modeling Massachusetts Bay Water Quality
Four Peaks Environmental Science & Data Solutions LLC
Contract OP-499

COMMITTEE: Wastewater Policy & Oversight INFORMATION
_X VOTE
;c//14f2 A- /’334,11,66;4-—~
M%Zﬂ]qele S. Gillen
Rebecca Weidman, Deputy Chief Operating Officer Director of Administration _
David Wu, Director, Environmental Quality J%él—u /Zu-;)% .
Claudia Mazur, Ph.D., Project Manager Kathleen M. Murtagh, P.E.
Preparer/Title Chief Operating Officer
RECOMMENDATION:

To approve the recommendation of the Selection Committee to award Contract OP-499, Modeling
Massachusetts Bay Water Quality, to Four Peaks Environmental Science & Data Solutions LLC
in the amount of $190,509.84 for a contract term of 48 months from the Notice to Proceed.

DISCUSSION:

This contract will provide services for marine water quality modeling related to the Deer Island
Treatment Plant effluent outfall in Massachusetts Bay in accordance with Deer Island’s National
Pollutant Discharge Elimination System (NPDES) permit, which states that MWRA must “update,
maintain, and run the three dimensional hydrodynamic water quality ‘Bays Eutrophication Model’
developed in 1995 by Hydroqual, Inc. and the U.S. Geological Survey (USGS), on a routine basis
(at least every year), for the purpose of predicting conditions caused by nutrient loading and in
order to support decisions about the need for nutrient limits and the appropriate level of any such
limit for the discharge.”

Hydroqual and the USGS developed the original model in the mid-1990s. Simulations of years
since 2008 have not run the original Hydroqual/USGS model and instead have used very similar
configurations of more recent model software with consent from the Environmental Protection
Agency (EPA) and the Massachusetts Department of Environmental Protection (MassDEP). For
2000-2005 conditions, University of Massachusetts Boston completed the modeling requirements
under a cooperative research agreement; for 2006-2016 conditions, University of Massachusetts
Dartmouth completed the modeling requirements under a series of sole source contracts; and for
2017-2024 conditions, Deltares USA completed the modeling requirements under consecutive
competitively awarded contracts.

Contract OP-499 will have a 48-month term, from 2025 to 2029 and include the next sequence of
NPDES permit required routine modeling and reporting for the 2025-2028 period. This contract
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was structured based on the existing NPDES permit. While MWRA does not have a timeline for
the final issuance of the 2023 draft NPDES permit for Deer Island, the contract can be modified
or terminated based on any new conditions in a new final Deer Island permit.

The scope of services for this contract outlines the primary objectives: to model and report on
conditions for the 2025-2028 period; and, to update the modeling tools, including clear
documentation and user instructions to support future use by others and MWRA. The contract also
includes a task order allowance of $55,000 to cover any additional services required by MWRA
to advance the project. Examples of potential task order activities include conducting and reporting
on one or more synthesis/application simulations to address new topics of interest identified during
the contract period; and performing maintenance and updates to modeling scripts as needed. These
efforts will ensure continued model improvement, functionality, and reliability.

As in previous contracts, the scope of services was designed to ensure that, at the end of the
contract, MWRA will have ownership of all aspects of the model (software license and
documentation), as well as the ability to run the model using MWRA computational resources in
future years without interruption. In addition, the scope of services was designed to position
MWRA to independently conduct future modeling after the contract has ended.

Procurement Process

On September 2, 2025, MWRA issued a one-step Request for Qualifications/Proposals (RFQ/P),
which was publicly advertised in the Goods and Services Bulletin, the Boston Herald, Banner
Publications, the Dorchester Reporter, and El Mundo. In addition, a notice was sent directly to 35
individuals from a broad range of consulting firms and universities. Twenty-three firms requested
the RFQ/P documents. On October 3, 2025, two proposals were received from Deltares USA and
Four Peaks Environmental Science & Data Solutions LLC.

The RFQ/P included the following evaluation criteria and points: Cost (25 points); Qualifications
and Key Personnel (25 points); Experience, Past Performance on Similar Non-Authority Projects,
Past Performance on Authority Projects (25 points); Capacity/Organization and Management
Approach (15 points); and Technical Approach (10 points).

The following table represents the proposed costs. The independent budget estimate prepared by
staff was $212,800. This budget estimate was based on the previous contract costs with a 3%
increase over four years.

Proposer Cost

Four Peaks Environmental Science & Data Solutions LLC $190,509.84
Staff Estimate $212,800.00
Deltares USA, Inc. $278,025.61

The Selection Committee met on October 30, 2025 to evaluate and rank the proposals. The
results of the Selection Committee’s evaluation and ranking are presented below:



Proposer Total Final Ranking
Score
Four Peaks Environmental 466.30 1
Science & Data Solutions LLC
Deltares USA, Inc. 416.95 2

The cost of the recommended proposal from Four Peaks was lower than the staff’s estimate by
10.5%. The Committee believes that this is primarily because Four Peaks staff have experience
with the model during the current contract as a subconsultant to the incumbent firm and can
complete the work efficiently. Additionally, detailed work plans made it clear that Four Peaks
understood the requirements of the scope of services. Deltares USA, who is the incumbent on the
current contract, presented a proposal that was 30.7% higher than the staff’s estimate. This cost
discrepancy was largely due to higher cost associated with report writing. The salary rates in both
proposals are generally consistent with those used in the staff estimate.

MWRA staff contacted the references provided by both proposers. Each gave positive evaluations
of the firms. In addition, Four Peak’s references did not indicate any potential project management
problems on projects where the firm was the lead consultant. The references gave Four Peaks
excellent reviews for project management, technical knowledge, and compliance with both the
relevant project schedule and budget.

The Selection Committee was impressed with the qualifications of both proposers’ key personnel.
All proposed staff hold advanced degrees and possess extensive relevant experience with several
key personnel demonstrating strong records of successful project management on similarly large
and complex efforts. Four Peaks stood out for the team’s strong qualifications and extensive
expertise in both hydrodynamic modeling and water quality modeling, which the Selection
Committee found highly relevant to the nature of the project. Deltares USA’s team proposed
personnel whose experience was more focused on hydrodynamic modeling without specific
expertise in water quality.

Both Deltares USA and Four Peaks have current, relevant experience working on MWRA’s Bays
Eutrophication Model. This experience was considered to be significant by the Selection
Committee due to their direct familiarity with the model. The Selection Committee was pleased to
see past work on comparable water quality models in similar ecosystems, especially Four Peak’s
work with the San Francisco Estuary Institute. This work resulted in a model of San Francisco Bay
to evaluate water quality and nutrient impacts. Deltares USA developed a model of the Gulf of
Saint Vincent for SA (South Australia) Water examining seagrass habitat. While this SA Water
model was considered relevant, the Four Peaks San Francisco Bay model has very similar goals to
the Bays Eutrophication Model.

MWRA staff contacted the references provided by both proposers. Each gave positive evaluations
of the firms. Evaluations of capacity were generally favorable with the Selection Committee
emphasizing the continuity of model execution as a particular strength for both firms. However,
the Committee expressed concerns that the Deltares USA Project Manager appeared to be
assuming both managerial and technical responsibilities. No such concerns were identified for
Four Peaks.



Additionally, Selection Committee members noted that Four Peaks executed most of the modeling
and reporting tasks on the current Bays Eutrophication Model contract. Regarding the technical
approach, the Selection Committee found both firms’ approaches to be sound and had no
substantive criticisms. Further, low cost, water quality modeling expertise, and capacity were
identified as the biggest advantages of the Four Peaks proposal. Based on the overall ranking, the
Selection Committee recommends the award of this contract to Four Peaks Environmental Science
& Data Solutions LLC in an amount not to exceed $190,509.84.

BUDGET/FISCAL IMPACT:

Sufficient funds for this contract are included in the Environmental Quality FY26 Current Expense
Budget under Account 22500-10602.

MBE/WBE PARTICIPATION:

There are no MBE or WBE participation requirements for this contract due to the limited
opportunities for subcontracting.



STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: Boiler and Water Heater Service
American Refrigeration Company, LLC
Contract OP-463, Change Order 2

COMMITTEE: Wastewater Policy and Oversight INFORMATION
X VOTE

Brian M. Davern, Project Manager, Service Contracts

Michael L. Costa, Senior Program Manager, Metro Trade

John T. Parkhurst, Director, Wastewater Kathleen M. Murtagh, P.E.
Preparer/Title Chief Operating Officer

RECOMMENDATION:

To authorize the Executive Director, on behalf of the Authority, to approve Change Order No 2 to
Contract OP-463, Boiler and Water Heater Service, with American Refrigeration Company, LLC
for a not-to-exceed amount of $248,000, increasing the contract amount from $707,650 to
$955,650, with no increase in contract term.

Further, to authorize the Executive Director to approve additional change orders as may be needed
to Contract OP-463 in an amount not-to-exceed the aggregate of $150,000 in accordance with the
Management Policies and Procedures of the Board of Directors.

DISCUSSION:

Contract OP-463 provides annual preventive maintenance services, and non-emergency and
emergency repair services for boiler and water heaters located at various MWRA facilities,
including four headwork facilities, ten wastewater pump stations, four combined sewer overflow
facilities, the Chelsea Screen House, seven water pumping stations, and the two Chelsea facility
buildings.

This contract includes provisions for emergency repair work with a required response time to
ensure that downtime is minimized. There is also a provision for non-emergency repair work to
address as needed, non-critical corrective maintenance. MWRA has been contracting these
services for more than 20 years.

This Change Order
Change Order 2 is required to support unanticipated boiler replacements and repairs at three

facilities. Changes to the replacement parts allowance and onsite repair hours are required to
support this work.
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Replacement Parts Not-to-Exceed $140,000

The contract included an allowance for Replacement Parts in the amount of $160,000. Change
Order 1 increased this line item by $60,000 due to unanticipated repairs at several locations, such
as the replacement of the Smith Boiler that had failed at the Clinton Wastewater Treatment Plant.
Staff estimate that an additional $140,000 will be sufficient to cover necessary replacement parts
relating to three additional large projects. These projects are: 1) replacement of the Skidmore
Boiler feed system for Columbus Park Boiler 1 and replacement of three boiler sections and
associated gaskets on the same boiler; 2) replacement of three sections of Boiler 1 at Ward Street
Headworks; and, 3) the regasketing of the boiler at Caruso Pump Station and removing a 1-1/2-
inch bypass valve that is restricting flow.

Onsite Non-Emergency (Unforeseen) Repairs Not-to-Exceed $108,000

The original contract included onsite non-emergency repairs from 7:00 a.m. to 3:00 p.m. for 1,800
hours at a unit price of $160 per hour. The estimated quantity in the contract was based on historic
usage. Change Order 1 increased this line item by $40,000 (250 hours at $160 per hour) due to
several unanticipated repairs, including replacing the Smith Boiler at Clinton Wastewater
Treatment Plant, installing a bypass pump at Chelsea Screen House, and replacing the gaskets and
observation glass at Braintree-Weymouth Pump Station. However, additional hours are also
required for the three large projects described above. These projects are required to maintain
sufficient heating in the facilities and were unanticipated and, therefore, not included under this
contract. These facilities have required more extensive repairs and replacements than estimated at
the time of bid. Staff believe that an additional 675 hours will be sufficient to cover non-emergency
(unforeseen) repairs during the remaining term of the contract, which ends October 21, 2026. As
a result, this line item is requested to be increased by 675 additional hours at a unit price of $160
per hour for a total of $108,000.

These items were identified by MWRA staff as overruns in quantities. MWRA staff and the
Contractor have agreed to an amount not-to-exceed $248,000. The Contractor proceeded with this
work at its own risk in order to complete the remainder of the contract work.

CONTRACT SUMMARY::

Amount Time Date
Original Contract: $607,650 1095 Days 10/22/23
Change Orders:
Change Order 1* $100,000 0 Days 10/20/25
Change Order 2 $248,000 0 Days Pending
Total of Change Orders: $348,000 0 Days
Adjusted Contract: $955,650 1095 Days

*Approved under delegated authority

If Change Order 2 is approved, the cumulative value of all change orders to this contract will be
$348,000 or 57% of the original contract amount. Work on this contract is approximately 66%
complete.



BUDGET/FISCAL IMPACTS:

Funding for this work is included in the Field Operations Department’s FY26 Current Expense
Budget (CEB). Sufficient funds will be included in subsequent CEB requests for the remaining
portion of this three-year contract.

MBE/WBE PARTICIPATION:

There were no MBE/WBE participation requirements established for this contract due to limited
opportunities for subcontracting.
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STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: Update on Lead and Copper Rule Compliance — Fall 2025

COMMITTEE: Water Policy & Oversight X INFORMATION
VOTE

Stephen Estes-Smargiassi, Director, Planning and Sustainability = Kathleen M. Murtagh, P.E.
Preparer/Title Chief Operating Officer

RECOMMENDATION:

For information only. This staff summary discusses results from the fall 2025 Lead and Copper
Rule sampling round, and the status of MWRA’s lead service line replacement program.

DISCUSSION:

Under the federal Lead and Copper Rule (LCR), each year MWRA and every fully supplied
community are required to sample from homes that are likely to have high lead levels. These are
usually homes with lead services or lead solder. The Environmental Protection Agency (EPA)

requires that nine out of ten of the sampled homes have lead levels at or below the Action Level
of 15 parts per billion (ppb).

MWRA and its communities conducted the 2025 LCR sampling round beginning in September
2024. The 90th percentile lead value for the system as a whole is 5.9 ppb. The MWRA system has
been below the lead Action Level of 15 ppb in every round since 2004.

71 Figure 1 - 90% Lead Levels in MWRA Fully Served Communities

Lead Level
ea e\fs(pp

10

In addition to determining how the system performs as a whole, EPA and the Massachusetts
Department of Environmental Protection (MassDEP) look at each individual community. Each



community is evaluated based on the samples collected in their community, typically 20 per
community. During this sampling round, three communities, Boston, Malden and Medford, were
individually over the lead Action Level and will need to take action as described below.

Due to EPA Region 1 and MassDEP requiring a heightened focus on sampling in homes with lead
service lines, over the past several years the percentage of samples from homes with lead service
lines has increased from approximately 40 percent of the sampling pool to approximately 65 to 70
percent. MWRA'’s data matches that of most other public water systems, in that homes with lead
service lines are more likely to have elevated lead levels. In MWRA'’s sampling data, results from
homes with lead service lines typically are three to five times higher than those from homes that
have copper pipes with lead solder. In this sampling round, 18 out of 593 samples were above the
lead Action Level; of the 18 samples above the Action Level, 15 were from homes with lead
service lines. This data reinforces MWRA’s prioritizing the accelerated replacement of all lead
service lines, for both public health protection and compliance with the regulation.

Responses to Each High Sample:

Every sample over the lead Action Level is taken seriously. MWRA staff immediately contact the
community, and the community contacts the resident within three days with the results. This
includes providing information to the resident about the health risks of lead, and simple actions
they can take. Within 30 days, the community follows up with the resident to offer to further
investigate the possible causes of the elevated levels. In some cases, this results in the lead service
line being replaced. In addition, within five days, MWRA sampling staff check the water in the
vicinity to assess whether the pH and alkalinity meet MWRA’s corrosion control targets. In each
of the 18 cases, pH and alkalinity results were typical and within limits.

Community Response Actions:

As of October 2024, the Lead and Copper Rule Revisions (LCRR?) now require that any public
water system over the lead Action Level do a “Tier 1 Public Notice” within 24 hours of exceeding
the lead Action Level. Based on EPA Region 1’s changes to the MWRA sampling agreement,
MWRA'’s communities have been “piloting” this requirement for several years, and MWRA and
MassDEP staff have some experience in smoothly facilitating the notice.

Typically, the Public Notice requirement entails providing the public notification to news outlets,
using community reverse 911, and posting the notice on its website within 24 hours, as well as
publishing it in a newspaper within 14 days. MWRA provided technical assistance to each of the
three communities in advance, as well as providing assistance in working with MassDEP.

Previous Public Notices have resulted in press coverage focused on the need to replace lead service
lines, providing some additional impetus for homeowners to work with the communities to
determine if they have a lead service line and to remove it. This fall, there has been relatively little
media attention to the notices, although there were calls to both MWRA and the communities
directly from concerned customers. The Boston Water and Sewer Commission (BWSC) provided
an easy to understand context for the notice in the banner on its web page, and within the notice
itself, explaining the issues around the presence of lead service lines and BWSC’s efforts to
identify and replace them at no cost to owners.

! There are actually two sets of overlapping changes to the LCR — the LCRR and the LCR Improvements — with
changes implemented over the periods October 2024 and October 2027.
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The three communities will also need to mail a Public Education brochure on lead in water to all
of their customers. In addition to providing information on the health risks of lead, and practical
steps a family can take to reduce lead exposure, the brochure encourages those with lead services
to work with their water department to get the service line replaced. MWRA provides graphics
and printing support for the brochure.

MWRA transmitted all the sample results to MassDEP and each community. The communities are
required to transmit the results to each individual resident that collected a sample within 30 days.
Lead data from all samples collected under the LCR since 1992, as well as under other programs,
are posted on MWRA'’s website. Lead | MWRA

School and Childcare Sampling:

Under the LCR, MassDEP requires that each community collect samples from two schools or
childcare facilities during each sampling round. Only two samples out of 124 (from 57 schools or
childcare facilities tested) were above the lead Action Level. As with residential samples, MWRA
staff immediately contact any community that has a school sample above the Action Level. All
school data were provided to each community to transmit to the schools, and are available on
DEP’s online school database. A link to the DEP database is available on the MWRA webpage.
Lead Test Results | MWRA

In addition to the testing done under the LCR, MWRA continues to offer no-cost laboratory
analysis services to any of our customer communities that want to sample drinking water taps in
schools or childcare facilities. The program is offered in coordination with the MassDEP’s similar
program. MWRA’s laboratory has conducted over 47,000 tests from 717 schools and childcare
facilities in 49 communities since 2016.

Under the revised LCR, beginning in 2028, communities will be required to conduct sampling in
20 percent of elementary schools and licensed childcare facilities each year. This will be a
substantial increase in community and MWRA workload.

CHANGES TO EPA’S LEAD AND COPPER RULE:

There have been some important recent changes to the regulatory requirements, as previously
presented to the Board over the past several years, and some upcoming deadlines of note. Each
community developed and submitted to MassDEP an inventory of all of its service lines in October
2024. Then by November 2024, they mailed informational letters to every property with a lead
service line (LSL), certain galvanized lines and any line for which the community did not have
full information on its material (unknowns). All MWRA communities met those deadlines. Each
community will need to do the same notice each year by the end of December, based on its updated
inventory. Staff are providing reminders to communities of these requirements.

An updated service line inventory at the end of 2027 will set the baseline for the mandatory LSL
replacement rates. Staff are working with communities to prioritize resolving any unknowns in
their system, and to ramp up replacement programs toward MWRA’s goal of replacing all LSL by
the end of 2032. Communities will need to submit a formal LSL replacement plan to MassDEP by
the end of 2027, including how they will meet the many new requirements for communicating


https://www.mwra.com/your-water-system/drinking-water-quality/lead
https://www.mwra.com/your-water-system/drinking-water-quality/lead/lead-test-results

with customers, managing the required specifics of the replacement process, and documenting and
certifying all of their efforts.

Several changes after 2027 will likely increase reported lead levels and increase the risk of
exceeding the Action Level. If a community has LSLs, it must sample at those homes. Samples
taken at homes with a LSL will include taking five consecutive samples and using the highest of
the first or fifth sample taken in calculating the lead level for that home, and the lead Action Level
will be reduced to 10 ppb from 15 ppb.

Deferral of Corrosion Control Changes with Accelerated Lead Service Line Replacement

After 2027, if system-wide results indicate that MWRA is over the lead Action Level, MWRA
would be required to re-evaluate its corrosion control treatment. MWRA proactively proceeded
with such a review to avoid being forced into an abbreviated schedule and potentially fewer
reliable findings. A final report is anticipated in early 2026. The report will indicate that switching
treatment would slightly reduce lead levels, and that MWRA's outside expert reviewers felt that
accelerating LSL replacement was a higher priority and a more effective public health risk
reduction strategy. However, if MWRA exceeds the new lower lead Action Level, the default
regulatory requirement would be for MWRA to change treatment.

As discussed at the February, May, and November 2024 presentations to the Board of Directors,
EPA recognized that evaluating, designing and constructing changes to corrosion control treatment
takes about five years, and that accelerating LSL replacement is an important public health goal.
The final changes to the LCR include a provision that a public water system that exceeds the lead
Action Level can defer proceeding with changes to its corrosion control treatment if it commits to
replacing all of its lead service lines within five years, at a rate of 20 percent per year.

Corrosion control treatment is complex, affects many other aspects of treatment, and has
complicated short-term and long-term interactions with materials within the distribution system
and even home plumbing. To avoid the uncertainty and potential inadvertent negative impacts of
treatment changes, MWRA expects to avail itself of this accelerated replacement provision.

MWRA has set a goal of full replacement of all LSLs by the end of 2032 (five years after the LCR
Improvements comes into effect) and staff are working with member communities to accelerate
LSL replacement toward that goal. The changes to the financial assistance program to include a
25 percent grant to those communities fully funding full LSL replacement at no cost to the
homeowner went into effect in July 2024, and have been extensively publicized to member
communities with training classes jointly sponsored by the Advisory Board as well as individual
outreach efforts to every community.

UPDATE ON LEAD SERVICE LINE REPLACEMENT PROGRAM

As described above, the new program was launched in 2024, and substantial outreach has occurred
and is occurring. Since that expansion, 12 communities have applied for and received $21.07
million in funding ($4.54 million of that is grants) to:

o replace 1,570 LSLs;
o replace 172 lead goosenecks; and
o conduct 1,665 test pits to determine unknown service line materials.
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An additional $7.5 million is anticipated to be distributed by the end of 2025 to fund two additional
projects.

Since the inception of the Lead Service Line Replacement Program in 2016, 21 MWRA water
communities have received a total of $64.85 million in funding to support 62 projects through
MWRA'’s Lead Service Line Replacement Program. MWRA-funded projects to date include:

o 9,517 LSLs replaced,
o 1,579 lead goosenecks replaced; and
o 4,131 unknowns identified.

In addition to work funded through MWRA’s Lead Service Line Replacement Program,
communities also continue to replace LSLs using other MWRA loan funds, local funds, or state
revolving loans.

MWRA community service line inventory submittals to MassDEP in October 2024 (and reviewed
and approved as of the spring) showed a total of 524,810 service lines. MWRA communities had
14,078 known LSLs (2.7%), 2,856 galvanized requiring replacement (GRR) lines (0.5%), and
75,050 unknown material lines (14%). MWRA staff are encouraging communities to prioritize
replacing LSL and GRR lines, and to make substantial progress on resolving the material for those
service lines identified as unknown material2. Both those communities with a large number of lines
in those categories, and those with only a few LSLs are the initial focus of highest attention.

If a community is able to replace all of its LSLs, it is likely that their sampling results will show
fewer elevated samples, contributing to a lower local 90" percentile and helping the regional 90"
percentile go down. That community will also be subject to far fewer new requirements under the
LCR Improvements after 2027. For example, with $750,000 of MWRA funding, Marlborough was
able to replace its remaining 22 LSLs and 16 GRRs and identify 21 unknowns, completing their
obligations under the revisions to the LCR.

Two of the communities with large numbers of LSLs and unknowns are Malden and Medford.
Malden continues to make progress in its program and is now offering private side replacements
at no cost. It reports that the number of LSLs has decreased from 2,460 in October 2024 to 2,193
now, about an 11 percent reduction and reduced its unknowns by 244, about a 35 percent reduction.
As of August, Medford has reduced its unknowns by 536, about a 12 percent reduction, and LSLs
by 288, about a six percent reduction. While both are making good progress, they will need to
increase their replacement rates to meet the 2032 goal.

A number of communities are reporting large numbers of “unknown” material service lines, which
will complicate initial attempts to understand the full universe of service lines that will need to be
replaced per year to meet the 2032 goal. Communities can use MWRA loan programs in their
efforts to identify the actual material of unknown lines.

2 The revised LCR does not require the proactive replacement of the short connector piece called a lead gooseneck. It
does require that systems replace the gooseneck when “encountered,” typically during main replacement or repair.
MWRA encourages communities to use their MWRA Local Water System Assistance Program loan funds for this
purpose.
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BUDGET/FISCAL IMPACTS:

The FY26 CIP includes $200 million of which approximately $135.5 million remains and is
available in the approved Lead Service Line Replacement Loan and Grant Program, which is
currently anticipated to be sufficient to replace all the currently known LSLs in the MWRA water
service area. Interest costs are budgeted in the current expense budget.



STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: Emergency Water Supply Agreement with the Town of Wayland

COMMITTEE: Water Policy & Oversight INFORMATION

X VOTE
Rebecca Weidman, Deputy Chief Operating Officer Kathleen M. Murtagh, P.E.
Colleen Rizzi, P.E., Director, Env and Regqulatory Affairs Chief Operating Officer

Preparer/Title

RECOMMENDATION:

To authorize the Executive Director, on behalf of the Authority, and contingent upon approval of
the MWRA Advisory Board, to execute an Emergency Water Supply Agreement with the Town
of Wayland for a period of up to six months, substantially in the form set forth in Attachment A,
hereto.

DISCUSSION:

The Town of Wayland (“Town” or “Wayland”), acting through its Department of Public Works,
submitted a request to MWRA for emergency water withdrawal under MWRA’s Operating Policy
No. OP.05: Emergency Water Supply Withdrawals, which applies to communities outside
MWRA'’s Water Service Area that are seeking MWRA water on an emergency basis. Under
OP.05, MWRA may approve short-term emergency connections for up to 60 calendar days.
Further, emergency connections lasting longer than 60 calendar days and up to six-months require
MWRA Board approval, as well as MWRA Advisory Board approval for second and subsequent
six-month withdrawal periods. This is the Town’s third emergency withdrawal. Upon approval,
long-term emergency connections are subject to the implementation of a six-month Emergency
Water Supply Agreement.

On November 5, 2025, one of the Town’s larger water supplies and treatment facility, Baldwin
Pond Treatment Plant, experienced failures associated with its Ultra-Low Air Dryers. The Town
operates a pair of these dryers as part of its ozone treatment system. Without these dryers in
operation, the ozone system cannot be operated, which requires Wayland to take the plant out of
service. Recent service calls to repair the dryers have resulted in a makeshift solution that is not
sustainable and could fail again at any moment. With an imminent failure likely, the Town
requested activation of an existing emergency connection to MWRA’s Hultman Aqueduct, until
backordered parts arrive sometime later in November. For this reason, it was very likely that the
Baldwin Pond Treatment Plant would become inoperable, and the Town would need to supplement
its remaining supplies with MWRA water from the emergency connection. On average, the
Baldwin Pond Treatment Plant produces about 550,000 gallons per day (gpd) of finished water,
which would be replaced with MWRA water should the plant be taken out of service. Wayland
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staff are taking every step possible to optimize its remaining supplies.

OP.05 requires that an emergency declaration from MassDEP be in effect to authorize emergency
withdrawals from the MWRA water system. According to MassDEP, an Emergency Declaration
No. 0021193 issued to the Town on August 26, 2025, remains in effect and can be utilized for this
current situation.

On November 5, 2025, MWRA staff authorized the Town, pursuant to OP.05, to activate its
emergency connection for up to 30 days to ensure it had adequate water supply, with the
understanding that MWRA staff would request a contract for up to six months at the November
19, 2025, Board meeting, and approval from the MWRA Advisory Board at its next meeting on
November 20, 2025. The Town activated the emergency connection on November 7, 2025.

Wayland’s Previous Emergency Withdrawals

Wayland’s Summer of 2025 Emergency Connection Request

Beginning on August 26, 2025, the Town previously activated its emergency connection to
MWRA due to a piping failure at its Happy Hollow PFAS Treatment Plant, forcing the Town to
shut down the treatment facility. This facility is the largest water supply for the Town and without
it, the Town was unable to meet water demands. This was Wayland’s second request to activate
its emergency connection to MWRA, which required the issuance of a MassDEP Emergency
Declaration and approval of the MWRA Advisory Board.

MWRA'’s OP.05 includes the following waiver provision: “The MWRA may, in its discretion,
waive any of the conditions or requirements set forth in the Policy and Procedure, not otherwise
mandated by law or regulation, if it finds that the community has demonstrated unusual factors or
extraordinary circumstances that would make imposition of the condition or requirement upon that
community unfair or inappropriate and that the proposed action will not jeopardize the MWRA’s
ability to supply its existing water communities.” Given the severity of the situation and concern
for public health and safety, MWRA approved the emergency connection with written
confirmation that the Emergency Declaration was pending and the Advisory Board supported
MWRA staff’s recommendation to approve the emergency connection. Staff notified the MWRA
Board of Directors of the approval on August 26, 2025, and authorized Wayland to activate its
emergency connection that evening. The Town’s Emergency Declaration was issued by MassDEP
on August 26, 2025 (see Attachment B) and the MWRA Advisory Board approved the emergency
water supply during a meeting on August 28, 2025.

The Town withdrew water from MWRA within the 60-day approval. Wayland did not anticipate
further withdrawals at the expiration of the approval period.

Wayland’s 2024 Emergency Connection Request

Beginning July 25, 2024, the Town activated its emergency connection to MWRA due to a positive
E. Coli sample in the raw water of its Chamberlain Well. Concurrently the Town was conducting
maintenance and repairs to the Happy Hollow PFAS Treatment Plant. MassDEP’s Emergency
Declaration expired upon completion of the Town’s work, or September 30, 2024, whichever was
sooner. MWRA entered into an Emergency Water Supply Agreement with Wayland and per OP.05
considered this the Town’s Period One Emergency Supply Agreement.

2



Emergency Water Supply Approval Criteria and Requirements

OP.05 sets forth withdrawal criteria and requirements. Compliance with key criteria/requirements
associated with the Town’s request are as follows:

- Personnel with authority to approve: the Executive Director, Chief Operating Officer, or
Deputy Chief Operating Officer are authorized to approve the emergency use of MWRA water
through an existing or temporary connection to the MWRA or an MWRA water system
community by a non-MWRA water system or facility for a period not to exceed 60 calendar
days.

- Emergency connections lasting longer than 60 days and up to six months require MWRA
Board of Directors’ approval for the first instance, and both Board of Directors’ and MWRA
Advisory Board approval for subsequent withdrawal periods. These long-term emergency
connections are subject to an Emergency Water Connection Agreement between the
community and MWRA.

- MassDEP must declare a water supply emergency exists in the requesting community.
MassDEP issued an Emergency Declaration on August 26, 2025, that is in effect until
February 26, 2026.

- There must be no negative impact on MWRA'’s system and member communities. The Town’s
withdrawal will not have a negative impact on MWRA’s system. The emergency connection
is located on MWRA’s watermain at a pump station designed and constructed by Wayland in
the event they needed an emergency water supply. The Town completed a hydraulic analysis
during design to ensure the emergency pump station would meet water demands and not cause
adverse impacts on the Town distribution system and MWRA analyzed the connection and
impacts of withdrawal before approving the connection.

- A long-term plan to remedy supply deficiencies must be developed. The Town started the
process for supplemental water supply from the MWRA water system as a long-term supply.
The Town has been coordinating with MWRA to determine an appropriate connection
location to the MWRA water system and associated pipe route. The Town is currently working
on the design and will begin the environmental review process once the pipeline route and
impacts are fully defined.

- The applicant community does not use MWRA water supply as a chronic emergency backup
supply without equitable contribution for the fair asset value of the MWRA waterworks system.
This is the third emergency supply withdrawal period for the Town. The Town is required to
pay 110% of 2/3 net asset value. Should the Town request subsequent emergency withdrawals,
those withdrawal periods require additional asset value contributions, as outlined in OP.05.

- The Community must submit a detailed description of water conservation and water
accountability programs undertaken. The Town implements water conservation and demand
management strategies and is working toward meeting the requirements of its 2021 Water
Management Act permit to lower unaccounted for water percentages (from 10.6% to 10% or
less) and residential gallons per capita day (RGPCD) water demands from 68 RGCPD to 65
RGCPD or less. Strategies include annual leak detection, annual water mater meter testing,
rapid leak repair, tiered water billing, seasonal water bans, and periodic water conservation
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outreach.

Contents of Proposed Emergency Water Supply Agreement

The proposed Emergency Water Supply Agreement (“Agreement”) limits water withdrawals to a
maximum rate of 1.0 millions gallons per day (mgd), with an expected average withdrawal of 0.5
mgd. The proposed term of the Agreement will be for the period of November 5, 2025, through
February 5, 2026, unless terminated sooner because a MassDEP Declaration of Water Supply
Emergency is no longer in place, or other exigent circumstances. Pursuant to the Agreement, all
withdrawals must be metered. The Agreement also requires the Town to adhere to all conditions
and requirements contained in the MassDEP Declaration of Water Supply Emergency. The
Agreement reflects MWRA'’s charges for emergency withdrawals, including a 10% premium
charge added to the prevailing rate and the required net asset value contribution.

Status of Admission Process

Wayland is seeking admission to the MWRA water supply system and will soon begin the
environmental review process. The Town has coordinated closely with MWRA as they developed
connection and pipeline alternatives.

BUDGET/FISCAL IMPACT:

Pursuant to OP.05, water taken for the third emergency withdrawal period is charged at 110% of
the MWRA prevailing rate, and 110% of 2/3 of the net asset value. MWRA will review actual use
information to determine and assess the charges. The volume of the emergency withdrawals and
therefore the amount of revenue MWRA will receive cannot be projected at this time.

ATTACHMENTS:

Attachment A:Proposed Emergency Water Supply Agreement
Attachment B: MassDEP Emergency Declaration



EMERGENCY WATER SUPPLY AGREEMENT - PERIOD THREE
BETWEEN
THE MASSACHUSETTS WATER RESOURCES AUTHORITY
AND
THE TOWN OF WAYLAND

Parties.

This Emergency Water Supply Agreement (“Agreement”) is entered into by and between the
Massachusetts Water Resources Authority (“MWRA”), and the Town of Wayland (“Wayland”)
hereinafter jointly referred to as the “Parties.” This Agreement documents the agreement and
understanding of the Parties regarding the arrangement whereby MWRA will supply water to
Wayland through an emergency connection Wayland has with MWRA, and whereby Wayland
will purchase a portion of its water supply from the MWRA on an as-needed, emergency basis
for a period not exceeding six months, as indicated in paragraph 10 hereof.

Recitals.

R.1.

R.2.

R.3.

R.4.

R.5.

In December 1984, the MWRA was created by the Massachusetts legislature to operate,
regulate, finance, and modernize the waterworks and sewerage systems servicing the
greater metropolitan Boston area. Operating pursuant to the terms of Section 8(d) of its
Enabling Act, chapter 372 of the Acts of 1984, as amended (the “Act”), and pursuant to
the Policies and Procedures for Emergency Water Supply Connections of its Board of
Directors, the MWRA may enter into arrangements to provide emergency supplies of
water to any local body of the Commonwealth, provided certain conditions are met.

Wayland is a duly constituted municipal corporation of the Commonwealth of
Massachusetts.

Wayland drinking water is supplied by the following sources: Happy Hollow Wells,
Baldwin Pond Wells, Campbell Well, and Chamberlain Well. Wayland has a fifth source
called the Meadowview Well, which is offline due to poor water quality. Each of the
active sources has their own treatment. Water quality factors have required the removal
of one of Wayland’s active sources from service and facility repairs at another source
have temporarily impacted Wayland’s ability to meet water demand with its local sources
alone.

On August 26, 2025, the Massachusetts Department of Environmental Protection
(“MassDEP”) issued a Declaration of Water Supply Emergency to Wayland, due to a
piping failure at the Happy Hollow Water Treatment Plant. The MassDEP Declaration
of Water Supply Emergency is included as Attachment A to this Agreement and remains
in effect until February 26, 2026, or until MassDEP determines that emergency conditions
no longer exist, whichever is sooner.

On November 5, 2025, the Town of Wayland Department of Public Works, in an
electronic mail communication, requested approval to take emergency water from
MWRA due to an equipment failure at Wayland’s Baldwin Pond Plant, requiring that the
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R.6

R.7.

R.8.

R.9.

R.10.

R.11.

R.12.

R.13.

plant be taken offline. MassDEP advised that the previously issued Declaration of Water
Supply Emergency remains in effect and covers the current emergency situation.

The MWRA'’s Policy for Emergency Water Supply Withdrawals, OP#.05 (the “Policy”)
includes criteria and a process for approving requests for emergency withdrawals.

Wayland has applied to the MWRA to use emergency interconnections to the MWRA
system through a temporary pump station to supplement Wayland’s local water supply
sources on an as-needed basis.

On November 5, 2025, pursuant to the Policy, MWRA issued a “Short-term Approval”
to Wayland for an emergency connection to the MWRA system, which anticipated that
the emergency connection would need to be extended for a total period of up to six
months. This approval was for a period of up to 30 calendar days to allow for approval at
the November 19, 2025, MWRA Board of Directors meeting for a contract period of up
to six months.

The MWRA has determined that it can supply Wayland with an emergency water supply
for a period not exceeding six months under this Agreement without jeopardizing its
ability to supply its member communities and without exceeding the safe yield of its
water supply system.

On , the MWRA Board of Directors authorized the MWRA Executive
Director to execute this Agreement with Wayland, conditioned on the MWRA Advisory
Board’s approval of the emergency water supply to Wayland, such approval being
required under the Policy.

On , the MWRA Advisory Board approved the emergency water supply to
Wayland.

Wayland will comply with all applicable legal and regulatory requirements.

Pursuant to the Policy, this Agreement is considered “Emergency Water Supply
Agreement Period Three.”

AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises contained herein and for other
good and valuable consideration, the MWRA and Wayland agree as follows:

1.

Wayland may take water from the emergency interconnection at an average rate of 0.5
million gallons per day, and maximum rate of 1.0 million gallons per day over the term
of this Agreement.

The transfer of water from the MWRA to Wayland shall not extend beyond a period of
term of this Agreement, unless Wayland submits an application for an additional
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emergency water supply withdrawal and the MWRA’s Board of Directors and the
MWRA Advisory Board approve the additional emergency water supply withdrawal.
Any withdrawals beyond the Agreement term will also require an extension of
MassDEP’s Declaration of Water Supply Emergency. In considering withdrawals
beyond the Agreement term, the MWRA will consider Wayland’s efforts to reduce
consumption, to implement its long-range plans and comply with MassDEP orders, and
to implement a water conservation program.

During the term of this Agreement, Wayland shall institute and continue all practicable
conservation measures including, but not limited to, a water conservation public
education program; 100% metering; leak detection surveys and rehabilitation programs;
conservation pricing for water services; and a local by-law governing outdoor water use
with appropriate enforcement measures such as fines and water shut-off for non-
compliance. Wayland shall actively administer and enforce such local by-law.

Wayland shall submit to MWRA a report on water use, and the status of the emergency.

Wayland shall comply with all the conditions of any MassDEP Declaration of Water
Supply Emergency.

During the term of this Agreement, the MWRA shall bill Wayland for water usage as
metered at a cost of 10% over the prevailing rate (i.e., 110% of the MWRA prevailing
rate) as mandated by Attachment A to the Policy.

MWRA shall bill Wayland directly for the net asset value payment as required by the
Policy for this Agreement. The charge will be 110% of 2/3 of the annual payment
associated with the asset value contribution payment amortized with interest over 15
years.

The Parties agree that the emergency withdrawal authorized under this Agreement is not
appropriate for or intended to provide a permanent water supply to Wayland. Any request
by Wayland for a permanent partial water supply from MWRA shall require full
consideration of all alternatives, including effective water conservation and leak
detection, and shall be subject to all approvals required under Section 8(d) of the Act,
MWRA policies, and under applicable state law and regulations.

The MWRA provides potable water in compliance with federal and state drinking water
standards at the revenue meters of its waterworks communities. The Parties agree that
MWRA assumes no liability for the compliance of water delivered pursuant to this
Agreement with those state and federal drinking water standards once the water has
entered the Wayland water distribution system.

Any dispute arising between the MWRA and Wayland under the terms of this Agreement
shall be resolved in accordance with the dispute resolution process set forth at 360 C.M.R.
1.00.



10.  The term of this Agreement shall commence on November 5, 2025 (“Start Date”),
through and including May 5, 2026, the six-month anniversary of the Start Date, unless
terminated sooner pursuant to the terms of this paragraph. During the term, MWRA may
unilaterally terminate this Agreement in its sole discretion and at any time due to: (1) a
MassDEP Declaration of Water Supply Emergency for Wayland is no longer in effect;
(2) unforeseen circumstances such as inadequate supply and insufficient hydraulic
capacity; and (3) any other conditions related to the safe supply of existing users and
operational requirements of the MWRA’s waterworks system.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on
this day of , 2025 by their duly authorized representatives.

MASSACHUSETTS WATER
RESOURCES AUTHORITY

By:

Frederick A. Laskey
Executive Director

TOWN OF WAYLAND

By:

Michael McCall
Town Manager



MassDEP Commonwealth of Massachusetts
Executive Office of Energy & Environmental Affairs

Department of Environmental Protection

Maura T. Healey Rebecca L. Tepper
Governor Secretary
Kimberley Driscoll Bonnie Heiple
Lieutenant Governor Commissioner

August 26, 2025
VIA EMAIL: dmillette@wayland.ma.us

Don Millette, Water Superintendent City/Town: Wayland

Wayland Water Division PWS Name: Wayland Water Division
66 River Road PWSID: 3315000

Wayland MA, 01778 Emergency Declaration

UAO No. 00021193

Dear Mr. Millette:

The Massachusetts Department of Environmental Protection (“MassDEP”) received a petition
(the “petition”) from the Wayland Water Division of the Town of Wayland, dated August 26,
2025, requesting an Emergency Declaration under the provisions of the Water Management Act,
M.G.L. c. 21G (the "WMA") and the Water Management Act regulations, 310 CMR 36.00.
According to the petition, due to a piping failure at the Happy Hollow Water Treatment Plant,
Wayland Water Division’s ability to maintain a continuous supply of water to meet its demand
has been compromised. As a result, Wayland Water Division is seeking permission to activate
the emergency interconnection to the MWRA Hultman Aqueduct while repairs are made.

In response to the petition, MassDEP has determined that a State of Water Supply Emergency is
impending within the area served. Enclosed please find a Water Supply Emergency Declaration
and Unilateral Administrative Order (UAO No. 00021193) which outlines the conditions under
which Wayland Water Division may activate the emergency interconnection to the MWRA
Hultman Aqueduct during the emergency.

If you have any questions regarding this letter, please contact Melissa Dwinell at (857) 278-5348
or melissa.dwinell@mass.gov

Sincerely,

Fric S. Worrall

Eric S. Worrall
Regional Director

This information is available in alternate format. Please contact MassDEP at 617-292-5500.
TTY# MassRelay Service 1-800-439-2370
MassDEP Website: www.mass.gov/dep

Printed on Recycled Paper
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ecc: Nicholas larussi, Primary Treatment Operator, niarussi@wayland.ma.us
Thomas Holder, DPW Director, tholder@waylandma.us
Town of Wayland Board of Health, jjunghanns@wayland.ma.us, health@wayland.ma.us
MWRA: Valerie Moran, Rebecca Weidman
MassDEP/NERO: Eric Worrall, Kristin Divris, Angela Jaffarian
MassDEP/Boston: Duane LeVangie (WMA), Kathleen Baskin, Courtney Rainey, Sam
Shusterman, Yvette DePeiza (DWP),
MassDEP OGC: Heidi M. Zisch, Jennifer Davis
Mass. Water Resources Commission: Vandana Rao, Vandana.rao@mass.gov
Mass-DCR: Anne Carroll, Anne.Carroll@mass.gov
Mass Dept of Public Health:_ Nalina.Narain2@mass.gov
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COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DEPARTMENT OF ENVIRONMENTAL PROTECTION

In the Matter of RE: Wayland - Public Water Supply
Town of Wayland Water Supply Emergency Declaration
and Order, UAO No. 0021193

I. THE PARTIES

1. The Massachusetts Department of Environmental Protection (“MassDEP”) is a duly
constituted agency of the Commonwealth of Massachusetts established pursuant to
M.G.L. c. 21, § 7. MassDEP has its principal office located at One Winter Street,
Boston, Massachusetts 02108, and its Northeast Regional Office located at 150
Presidential Avenue, Woburn Massachusetts, 01801.

2. The Town of Wayland (the “Town” or “Wayland”) is a public water supplier (PWS ID#
3315000) having its principal place of business at and a mailing address of 66 River
Road, Wayland MA, 01778.

Il. STATEMENT OF FACTS AND LAW

3. On August 26, 2025, MassDEP received an email from Wayland petitioning for a
declaration of a state of water emergency persuant to M.G.L. c. 21G, § 15 and seeking to
open its emergency connection with the Massachusettes Water Resources Authority
(MWRA) beginning August 26, 2025. In the email, Wayland states that it was seeking
the Emergency Declaration “due to a piping failure at our Happy Hollow Pilot PFAS
Treatment Plant.”

4, Wayland operates and maintains a public water system with MassDEP identification
number 3315000. Wayland, by and through its Department of Public Works, operates
and maintains twelve (12) water wells and nine (9) treatment plants. This UAQO is in
reference to the Happy Hollow Treatment Plant (Plant ID 3315000-03T), that treats the
Happy Hollow #1R GP Well 1 (Source ID 3315000-10G), Happy Hollow #2R GP Well
(Source ID 3315000-11G) and Happy Hollow #3R GP Well (Source ID 3315000-12G)
located on Old Connecticut Path in Wayland Massachusetts, 01778.

5. Due to the pipe failure at the Happy Hollow Treatment Plant, Wayland submitted via
email, a written request for an Emergency Declaration on August 26, 2025. Specifically,
Wayland asserts:



10.

“I am writing to request an emergency declaration for the use of our
Emergency Connection to the MWRA Hultman Aqueduct. The reason for our request is
due to a piping failure at our Happy Hollow Pilot PFAS Treatment Plant. The piping
failure happened at approximately 1:15 this afternoon, we will need to activate the
connection this afternoon. With Happy Hollow offline, our system demands are expected
to exceed our ability to supply water. I will be reaching out to our vendor today to see
their availability to make a repair. Once the contractor is finished the diagnosing the
issue and a repair is made, the emergency connection will be shut down and the Happy
Hollow will be placed back into normal operation. We will post additional messages on
our website, social media pages and on our electronic sign boards to let customers know
that the activation of the MWRA Emergency Connection has happened. We have already
issued a full non-essential outdoor watering ban earlier this year. Water Division Staff are
prepared to sample areas of our distribution system outlined in Section XVI, pages 293-
294 of our Emergency Response Plan.”

Wayland holds a WMA Registration Statement (31431502) and a WMA Permit
(9P431431501) to withdraw groundwater located in one watershed basin, Concord at a total
average volume of 1.77 million gallons per day (MGD).

At 1:49 PM on August 26, 2025 Wayland petitioned MassDEP for a Declaration of a State
of Water Supply Emergency, pursuant to M.G.L. c. 21G, 88 15 through 17, and 310 CMR
36.40 through 36.42. Wayland’s request to activate the emergency interconnection with the
MWRA Hultman aqueduct was made in order to meet water supply demands due to a
significant pipe failure, which resulted in the Happy Hollow Treatment Plant being taken
offline.

On August 26, 2025, at the request of Wayland’s written petition, MassDEP determined the
need to issue an immediate Declaration of a State of Water Supply Emergency
(“Declaration”), pursuant to 310 CMR 36.40(3). This Declaration was issued verbally on
August 26, 2025 at approximately 2:15 PM.

Section 15 of the Water Management Act (“WMA?”), M.G.L. c. 21G, and the Water
Management Regulations at 310 CMR 36.40(1), authorize any public water supplier to
petition MassDEP for a Declaration of a State of Water Supply Emergency.

Pursuant to 310 CMR 36.40(2), MassDEP may declare a state of water supply emergency
“if it finds that there exists or impends a water supply shortage of a dimension which
endangers the public health, safety or welfare due to circumstances including, but not
limited to:

a) demand for water exceeds the availability of water;

b) mechanical failure or similar type of emergency, including inability to maintain
storage tanks, loss of power, loss of pumping capacity, loss of storage
capabilities, or major breaks or leaks;

c) contamination of the public water supply, the distribution system or storage tanks
and inability to meet demand with remaining public water supplies;



11.

12.

13.

14.

15.

d) inadequate source of water, inadequate distribution system capacity, inadequate
storage capacity or drought including seasonal water shortages which repeatedly
affect the same public water system; or

e) necessary repair or maintenance of the public water system.”

Further, in response to a petition for a Declaration of a State of Water Supply Emergency,
and pursuant to M.G.L. c. 21G, § 15, and 310 CMR 36.40(5), MassDEP may require the
water supplier to submit, for its review and approval, a water supply emergency plan,
including provisions for restraining the use of water by whatever means MassDEP deems
appropriate and feasible. The duration of a Declaration of a State of Water Supply
Emergency shall be for no more than six months, unless MassDEP determines that a longer
state of water supply emergency is required to protect the public health, safety or welfare.

Pursuant to M.G.L. c. 21G, 8§ 17, and 310 CMR 36.41(1), MassDEP may issue orders
during a declared state of water supply emergency to, among other things, establish
priorities for the distribution of any water or quantity of water use, to permit any person
engaged in the operation of the water supply system to cease the distribution of water, to
distribute water to certain users as specified by MassDEP, to require the implementation of
specific water conservation measures and to purchase water from another public water
system.

I1l. DETERMINATION AND ORDER

For the reasons stated and set forth above and pursuant to M.G.L. c. 21G, § 15, and 310
CMR 36.40(2), MassDEP hereby determines that a water supply emergency exists within
the area served by Wayland and that it endangers the public health, safety or welfare of the
persons currently served by Wayland. As such, MassDEP issues this Declaration of a State
of Water Supply Emergency (“Emergency Declaration”) and Order.

Unless amended, terminated, or extended by MassDEP, this Emergency Declaration shall
continue without interruption for six months from the date of issuance and shall expire on
February 26, 2026.

For the duration of this Emergency Declaration, Wayland shall:

a) Maintain and enforce a mandatory total ban on any nonessential outdoor water use
for the duration of this Emergency Declaration. For the purposes of this
Emergency Declaration, the term "nonessential outside water use" is defined in
310 CMR 36.03 as meaning “a use that is not required:

(a) for health or safety reasons, including public facilities used for cooling
such as splash pads and swimming pools, and for washing of boats,
engines, or marine equipment to prevent negative saltwater impacts or the
transfer of invasive aquatic species;

(b) by permit, license, statute or regulation;

(c) for the production of food, including vegetable gardens, and fiber;



b)

(d) for the maintenance of livestock;
(e) to meet the core functions (those functions essential to the commercial
operations) of a business, including but not limited to:
1. plant nurseries as necessary to maintain stock;
2. golf courses as necessary to maintain greens and tees, and limited
fairway watering per 310 CMR 36.07(2)(c)2.a. through c.;
3. venues used for weddings or similar events that limit watering to
hand-held hose or drip irrigation as necessary to maintain gardens,
flowers and ornamental plants;
4. professional washing of exterior building surfaces, parking lots,
driveways and/or sidewalks as necessary to apply surface treatments
such as paint, preservatives, stucco, pavement, or cement in the
course of construction, reconstruction or renovation work;
() for irrigation of public parks before 9:00 A.M. and after 5:00 P.M.,
(g) for irrigation of public and private recreation fields, including those
operated by schools, colleges, universities and athletic associations, before
9:00 A.M. and after 5:00 P.M.,
(h) for irrigation of publicly-funded shade trees and trees in the public right-
of-way; or
(1) to establish a new lawn as necessary to stabilize soil in response to new
construction or following the repair or replacement of a Title 5 system.”

No later than two (2) days after the date of issuance of this Emergency
Declaration, Wayland shall provide public notice to its customers through the
Town Reverse-911 system, if available, or similar communication system, of
the issuance of this Emergency Declaration and the ban on all nonessential
outdoor water use. Wayland shall continue to notify customers by any
additional means, including but not limited to sign boards, notices on websites
and social media, as deemed necessary. If Wayland has published notice in a
local newspaper and/or on the Wayland website or by any other means, then
Wayland shall also submit a copy of the public notice to MassDEP within ten
business days of publication of the notice.

Wayland is hereby authorized to activate its interconnection to draw water from
MWRA, following approval from MWRA.

Wayland shall submit to MassDEP a written progress report every two weeks
on the repair status of the pipe, operation of the water treatment plant and any
other issues encountered.

Wayland shall comply with all terms and conditions of its Water Management Act
Permit and Registration which remain unchanged by this Emergency Declaration.

Wayland shall maintain records of any water pumped from the emergency
interconnection as required under the Regulations during the duration of this
Declaration and provide those records to the Department on request.



16.

17.

18.

g) Wayland shall comply with the requirements of the MWRA governing emergency
use of connections with an MWRA community.

MassDEP may amend or terminate this Emergency Declaration, on its own initiative or at
the request of Wayland upon a finding that the public health, safety or welfare is no longer
endangered by a water supply shortage in all or part of the area to which the Emergency
Declaration has been made.

Pursuant to 310 CMR 36.42(2)(a), MassDEP may extend this Emergency Declaration, on
the Department’s own initiative or upon the written request of Wayland if it determines that
a longer state of emergency is required to protect the public health, safety and welfare in any
or in part of the area served by the public water supplier.

If Wayland fails to comply with the provisions of this Emergency Declaration and Order,
MassDEP may assess a civil administrative penalty to the PWS, as provided in M.G.L. c.
21A, § 16, and M.G.L. c. 21G, § 14. MassDEP may also seek civil judicial penalties as
provided in M.G.L. c. 21G, § 14. Each day of continued violation shall constitute a separate
offense. In addition, MassDEP may ask the Massachusetts Attorney General to bring an
action in the Superior Court to compel compliance with this Emergency Declaration and
Order.

MASSACHUSETTS DEPARTMENT OF ENVIRONMENTAL PROTECTION

DATE: August 26, 2025 BY: Eric S. Worrall

Eric S. Worrall, Regional Director



STAFF SUMMARY
TO: Board of Director
FROM: Frederick A Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: November 2025 PCR Amendments

VIIA.1
11/19/2025

COMMITTEE: Personnel and Compensation

Wendy Chu, Director of Human Resources
Preparer/Title

INFORMATION
X  VOTE
Michele S. Gillen

Director, Administration

RECOMMENDATION:

To approve amendments to the Position Control Register included in the attached chart.

DISCUSSION:

The Position Control Register (PCR) lists all positions of the Authority, filled and vacant. It is
updated as changes occur and published at the end of each month. Any changes to positions during
the year are proposed as amendments to the PCR. All amendments to the PCR, except those
resulting only in a change in title or cost center, must be approved by the Personnel and
Compensation Committee of the Board of Directors. All amendments resulting in an upgrade of
a position by more than one grade level, and/or an increase in annual cost by $10,000 or more must
be approved by the Board of Directors after review by the Personnel and Compensation

Committee.
November 2025 PCR Amendments
There are three PCR Amendments this month.

Organizational Changes:

1. Title and grade change to one filled position in the Administration Division, Training
Department from an Senior Training Specialist (Unit 6, Grade 10) to Program Manager,

Training (Unit 6, Grade 11) per union agreement.

2. Salary change to one filled position in the Administration Division, Occupational Health
and Safety Department for a Program Manager, Security/Safety (Unit 9, Grade 29) to
alleviate salary collision with a subordinate per union agreement.

3. Salary change to one filled position in the Operations Division, TRAC Department for a
Senior Sampling Associate (Unit 9, Grade 25) to alleviate salary collision with

subordinates per union agreement.



BUDGET/FISCAL IMPACT:

The maximum annualized budget impact of the PCR amendment will be a cost of $10,813. Staff
will ensure that the costs associated with the PCR amendment will not result in spending over the
approved FY26 Budget.

ATTACHMENTS:
Job Descriptions



MASSACHUSETTS WATER RESOURCES AUTHORITY
POSITION CONTROL REGISTER AMENDMENTS

FISCAL YEAR 2026

PCR AMENDMENTS REQUIRING BOARD APPROVAL - November 19, 2025

Current Current/Budget Estimated Estimated Annual Reason
Number PCR # VIF [ Type Current Title UN | GR Amended Title UN | GR Salar New Salan $ Impact For Amendment
B8 Administration F | T/G [Senior Training Specialist 6 10 |Program Manager, Training 6 11 $117,420 $129,233 |-| $129,233 $11,813 |-| $11,813 [Union agreement.
Human Resources
8530010
B9 Administration F | S |Program Manager, Security/ 9 29 |Program Manager, Security/ 9 29 $133,559 $138,971 |[-| $138,971 $5412 |-| $5412 |Salary adiustment to alleviate salary collision with
Occupational Health Safety Safety subordinate. Union agreement.
and Safety Dept.
8910009
B10 Operations F S |Senior Sampling Associate 9 25 |Senior Sampling Associate 9 25 $100,736 $105,304 |-| $105,304 $4,568 |-| $4,568 |Salary adjustment to alleviate salary collision with
TRAC subordinates. Union agreement.
2210060
BOARD TOTAL = 3 TOTAL: $21,793 - $21,793




MWRA

POSITION DESCRIPTION OLD

POSITION: Senior Training Specialist (Learning)
DIVISION: Administration
DEPARTMENT: Human Resources

BASIC PURPOSE:

Organizes a variety of learning programs/solutions for MWRA staff in areas such as administrative
procedures, plant operations and maintenance, job skills, safety, and other technically-related skills as
well as for professional skill development. Creates effective and engaging learning experiences (e.g., e-
learning, instructor-led, etc.) by applying instructional design principles and techniques to develop
learning materials, courses, and programs. Works with Procurement to select learning vendors
appropriate to MWRA learning needs.

SUPERVISION RECEIVED:

Works under the general supervision of the Manager, Training and Development. May receive
assignments from Training Program Managers.

SUPERVISION EXERCISED:

May provide direction to administrative staff or intern(s).

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Analyzes position tasks and identifies/reports on learning needs through the creation and use of
various tools and methodologies (such as skill/development assessments/surveys and consultative
discussions with managers, supervisors, and learners). Assists in the preparation of reports to
recommend appropriate learning solutions.

e Plans, develops and selects administrative, professional and technical training learning for MWRA
staff. Works with Procurement to ensure appropriate application of procurement procedures for
vendor selection. Drafts documentation to support vendor solicitation processes and selection.

¢ Identifies learning needs, learning outcomes and objectives, and target audience characteristics to
develop engaging and effective, performance-based learning experiences and solutions.

¢ Designs and develops learning materials (e.g., instructor/student guides, presentations, quick
reference guides, etc.) incorporating multimedia elements (such as audio/video) and interactive
features for in-person, virtual, and self-paced environments.

¢ Reviews learning presentations, including from LinkedIn Learning courses and other content
providers, to ensure appropriate course outline and content, selection of media, and learning
materials.
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Coordinates data collection and generates reports from Learning Management System (LMS) to
assist in the evaluation of learning program effectiveness.

Works closely with MWRA Department of Occupational Health and Safety to identify, procure,
develop, and deliver learning consistent with OSHA guidelines.

Monitors learning for consistency between content delivered and actual job requirements.
Monitors in-person and virtual learning sessions as needed to ensure appropriate delivery of learning
as defined in learning program specifications. Assists outside vendors/instructors or learning staff

with instructional presentations.

Advises supervisory personnel in learning methods for their effective presentation of department-
specific instruction.

Informs employees of available courses and related learning options appropriate to their career goals
and plans. Advises on ways to meet relevant license and certification requirements and the
availability of educational assistance.

Performs a variety of related administrative duties such as assuring availability of adequate learning
materials and equipment, coordinating class schedules, overseeing the maintenance of
learning/employee skills records, and development of promotional materials.

Updates LMS with courses, sessions, registration, and attendance. Creates custom reports through
the LMS.

Delivers learning as required.
Coordinates and tracks performance evaluations as needed.

Coordinates facility arrangements and schedules.

SECONDARY DUTIES:

o Performs other related duties as assigned.

MINIMUM QUALIFICATIONS:

Education and Experience:

(A)

(B)

Organizational and management knowledge and skill as normally attained through a Bachelor’s
degree in training, learning and development, education, instructional design, human resources,
or a related field; and

At least four (4) years of experience in education, training, learning and development,
instructional design, or human resources, preferably in water/wastewater operations or public
sector environment, with at least two (2) years of experience with adult learners; or
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© Any equivalent combination of education or experience.

Necessary Knowledge, Skills and Abilities:

(A) Professional-level knowledge of training/learning resources, methods and practices.

(B) Knowledge, and application of, instructional design principles, practices, and theories.

©) Experience using Authoring tools (e.g., Articulate, Lectora, Captivate, etc.)

(D) Excellent written and oral communication and presentation skills.

(E) Experience in facilitation and working effectively with subject matter experts, instructors, and

stakeholders to ensure alignment and effectiveness.
(3] Excellent organizational and problem-solving skills.

(G) Adaptable and willing to learn new technologies and methodologies.

(H) Experience with MS Office Suite, Adobe products, and using a learning management system.

() Critical-thinking and Creative-thinking skills with the ability to focus on the ‘big picture’ while
having a strong attention to detail.

J) Proficiency is using virtual platforms such as WebEx, Zoom, Teams to capture/deliver learning.

(K) Strong project management skills.

SPECIAL REQUIREMENTS:

A valid Massachusetts Class D driver’s license or equivalent.

TOOLS AND EQUIPMENT USED:

Office machines as normally associated with a professional environment, including the use of telephone,
personal computers, typical office software, email, videoconferencing applications, copier, fax machine,
printer, and scanner.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, talk or hear. The
employee is regularly required to use hands to finger, handle, feel or operate objects, including office
equipment, or controls and reach with hands and arms. The employee frequently is required to stand and
walk.

The employee must regularly lift and/or move up to 10 pounds. Specific vision abilities required by this
job include close vision, and the ability to adjust focus.
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WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. While performing the duties of this job, the
employee regularly works in an office environment.

The noise level in the work environment is usually a moderately quiet office setting.

September 2025
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MWRA
POSITION DESCRIPTION

POSITION: Program Manager, Training
DIVISION: Administration
DEPARTMENT: Human Resources

BASIC PURPOSE:

Plans, implements, delivers and assesses Human Resources technical training and development programs
and facility initiatives including competency-based training, vendor and equipment training, systems training,
and training for new and renovated facility start-up projects.

SUPERVISION RECEIVED:

Works under the general supervision of the Manager, Training and Development.

SUPERVISION EXERCISED:

May provide direction to Senior Training Specialist(s) on projects. May supervise an intern and provide
assignments to administrative staff.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Assists the Manager, Training and Development in development and implementation of the long-term
vision and strategy for Authority-wide training programs Operations facility-specific initiatives.

e Develops training programs that maintain the level of competence of staff and coordinates with
division managers to ensure proficient operational and maintenance personnel.

o Works with department heads and staff to ensure effective communication and work flow practices
between operations, maintenance and support groups. Develops employee communication strategies
regarding training programs and policies.

e Develops and manages training initiatives including planning, scheduling, tracking, reporting, and the
guality control/quality assurance of training deliverables.

e Coordinates with Department of Occupational Health and Safety and other MWRA Departments on
initiatives that relate to Authority policies, environmental policies, regulations and training.

e Works closely with the Department of Occupational Health and Safety to identify, procure,
develop, and deliver training consistent with OSHA guidelines and Massachusetts Department of
Labor Standards (DLS) regulations.

e Assists in the implementation of Safety Programs and the development of training standards for
related safety training that maximizes employee involvement and supports the Authority's overall
Health and Safety Program.

o Works with Operations to identify training issues and problems to ensure compliance with authority



policies and procedures. Develops and implements action plans for resolution.

Collaborates with Operations personnel to establish effective ongoing training programs which
enhances staff development and management practices and optimizes automation in support of
facility operations.

Manages progressive reporting criteria against department goals and objectives, making
recommendations as required. Assists with the management of data input and report generation
using the Authority-approved Learning Management System (LMS) and other Authority-approved
database systems.

Assesses the need for external technical support programs; develop plans for technical and
competency based training programs. Prepares contract technical assistance and training and start-
up program implementation with Operations for new construction projects.

Coordinates and works with Operations staff to design training that will respond to group as well as
individual needs and/or priorities. Works with technical staff to coordinate technically specific training
with overall facility and systems training.

Works with Procurement Department to ensure appropriate application of procurement procedures
for vendor selection. Drafts documentation to support vendor solicitation processes and selection.
Obtains purchase orders, contracts, and professional service agreements for training programs.

SECONDARY DUTIES:

Performs other related duties as required.

MINIMUM QUALIFICATIONS:

Education and Experience:

(A)

(B)

©

Organizational and management skills as attained through a Bachelor’'s degree program in
business, training, education, human resources, or a related field; and

At least five (5) years of relevant experience preferably in a public sector unionized environment;
demonstrated experience managing training programs; or; or

Any equivalent combination of education or experience.

Necessary Knowledge, Skills and Abilities:

A.

Knowledge of training principles and practices including competency-based learning,
vendor/equipment training; and facility start-up initiatives.

Strong background in strategic planning, project management, developing and managing
comprehensive training programs, coordinating critical facility start-up deliverables and
consultant/contractor oversight.

Proven ability for establishing and implementing efficient organizational practices, business plans,



and system benchmarking mechanisms.

D. Excellent organization, written, and verbal skills and the ability to work with confidential
information.

E. Demonstrated ability to work within a matrix management organizational structure.
F. Proficient computer skills in Microsoft Office Suite software (Word, Excel, Power Point, Outlook).

G. Proficient in Learning Management Systems, preferably Infor LMS, including SCORM and
Reporting.

H. Proficient in using virtual platforms such as WebEx to deliver training.

SPECIAL REQUIREMENTS:

A valid Massachusetts Class D Operators driver’s license for travel between MWRA work sites.

TOOLS EQUIPMENT USED:

Office equipment as normally associated with the use of telephone, personal computer including Authority-
approved software programs, copy and fax machines; audio-visual equipment, including projectors and
multiple display screens

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, talk or hear. The employee is
regularly required to use hand to finger, handle, feel or operate objects, including office equipment, or controls
and reach with hands and arms. The employee frequently is required to stand and walk.

The employee must regularly lift and/or move up to 10 pounds. Specific vision abilities required by this job
include close vision, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of this employee encounters while
performing the essential functions of this job. While performing the duties of this job, the employee regularly
works in an office and field environment.

The noise level in the work environment is usually loud in the field and moderately quiet in office settings.

September 2024



MWRA
POSITION DESCRIPTION

POSITION: Program Manager, Security/Safety
DIVISION: Office of Executive Director
DEPARTMENT: Office of Emergency Preparedness

BASIC PURPOSE:

Develops and manages security and safety programs which support Authority operations.

SUPERVISION RECEIVED:

Works under the general supervision of the Director, Office of Emergency Preparedness

SUPERVISION EXERCISED:

Emergency Services Unit volunteers.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Identifies, develops and manages security and safety programs for the Authority, based on the
operational needs of the organization.

Drafts, revises and publishes written security and safety programs and plans consistent with
regulatory and industry standards.

Supports in-house technical staff in the implementation of security and safety programs, including
reviewing plans and developing strategy and audit protocols.

Manages the Emergency Services Unit Team to insure response readiness through
documentation, training, drills and equipment maintenance; and leads the team in actual
responses.

Oversees the work of professional consultants under contract to the Authority, including quality of
output and budget.

Develops and maintains emergency preparedness and response documents.
Develops meaningful management indicators for use by senior managers.

Recommends Authority policy regarding security sensitive and occupational safety and health
issues.

Serves as technical consultant to senior management on issues relevant to security and
occupational safety and health.

Assists in the development of both departmental and Authority-wide APPOs and budgets related
to the security and safety functions.
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Provides professional opinions to law, labor relations and risk management, including testifying
as an expert witness.

Represents the executive office in the investigation of serious or potentially serious accidents or
security incidents.

Interprets technical data provided by outside technical professionals.

Serves as a technical advisor to the Security Task Force.

SECONDARY DUTIES:

Participates in weekend/off-hours on-call coverage for OEP as part of a weekly coverage rotation.

Performs related duties as required.

MINIMUM QUALIFICATIONS:

Education and Experience:

(A)

(B)

©

®)

Knowledge of the principles and practices of a safety professional as normally attained through a
graduate degree in science, engineering or related field; and

Knowledge of chemistry/biology as it relates to public health issues and hazardous materials
incidents as gained through experience and education; and

Understanding of issues related to safety, emergency response, risk management, environmental
health, behavioral and applied sciences as normally attained through five (5) to seven (7) years
experience; or

Any equivalent combination of education or experience.

Necessary Knowledge, Skills and Abilities:

(A)

Excellent interpersonal, oral and written communication skills.

SPECIAL REQUIREMENTS:

A valid Massachusetts Class D Motor Vehicle Operators License.

Certification by the Board of Certified Safety Professionals or the American Board of Industrial Hygiene,
or current eligibility for certification.

24-hour HazMat Technician or higher level emergency response training certification.

Incident Command ICS 700, 100, 200 and 300 certification, within 6 months of appointment.

Trained and experienced in confined space entry.
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TOOLS AND EQUIPMENT USED:

Office machines as normally associated, with the use of telephone, personal computer including word
processing and other software, copy and fax machine.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, talk or hear. The
employee is regularly required to use hands to finger, handle, feel or operate objects, including office
equipment, or controls and reach with hands and arms. The employee frequently is required to stand and
walk. The employee is occasionally required to walk, climb, balance, stoop, kneel, crouch, or crawl.

The employee must frequently lift and/or move up to 10 pounds, and occasionally lift and/or move up to

25 pounds. Specific vision abilities required by this job include close vision, and the ability to adjust
focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. While performing the duties of this job, the
employee regularly works in an office environment. The employee occasionally works in outside weather
conditions. The employee is occasionally in environments with fumes and airborne patrticles, toxic or
caustic chemicals, and risk of electric shock.

The noise level in the work environment is usually moderately quiet.

September 2016
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MWRA
POSITION DESCRIPTION

POSITION: Sr Sampling Associate
DIVISION: Operations
DEPARTMENT: Toxic Reduction and Control (TRAC)

BASIC PURPOSE:

Ensures that the sampling done by TRAC meets programmatic requirements and is consistent among the
TRAC sampling staff. Co-Manages TRAC'’s sampling operations area at the Chelsea facility.

SUPERVISION RECEIVED:

Works under the general supervision of the Program Manager, Monitoring.

SUPERVISION EXERCISED:

Exercises direct supervision of and provides overall direction to approximately five to seven TRAC
Sampling Associates. Ensures activities conducted by TRAC sampling staff adhere to established
federal, state and MWRA pretreatment program regulations, policies and guidelines.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Supervises TRAC sampling staff and provides overall direction to the TRAC sampling staff
concerning technical requirements for sampling to ensure that there is consistency and coordination
among and within the staff on sampling practice, procedure, and implementation.

e Schedules field activities for assigned staff using pretreatment and other software. Reviews sampling
done by TRAC staff to help ensure that it meets programmatic and legal requirements. Reviews
monitoring reports and recommends corrections as necessary.

e Manages TRAC's sampling operations area at the Chelsea facility to ensure a clean and safe
working environment; ensures that sampling equipment and supplies are available and maintained,
and develops the TRAC sampling field equipment budget.

¢ Reviews and recommends sampling procedures (Monitoring Manual), drafting new and updating
existing standard operating procedures (SOPs), and ensures that SOPs are followed by the team.

e Provides orientation and training on sampling and safety issues and procedures to other TRAC staff.

e Assists Program Manager, Monitoring in field to office communications, acting as field liaison to
Program Manager, Monitoring.

e Serves as lead coordinator on special projects and emergency sampling. Performs sampling, flow
measurements and dye testing for multimedia sample types including but not limited to CSO
activations.
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Initiates Data Anomaly Investigation Reports as necessary and follows through until data/reports and
computer systems accurately reflect information.

Tracks sampling goals and accomplishments to help ensure that TRAC meets it sampling goals and
requirements and provides reports on sampling achievements.

Assures the training of employees in sampling, quality control, administrative, and safety procedures,
and provides instruction as appropriate.

Conducts employee performance reviews in accordance with MWRA procedures, and recommends
hires and promotions.

Assists in maintaining harmonious labor management relations through application of collective
bargaining agreement provisions and established personnel policies.

Works on TRAC’s sampling initiatives.
Responsible for assigned vehicles and monitoring equipment.

Assists in reviewing and responding to requests from sewer users to be approved to take their own
wastewater samples.

Participates in liaison, coordination, and educational activities within the MWRA and with other
governmental agencies and the public.

Drafts reports, memoranda, and other documents.

SECONDARY DUTIES:

e Performs related duties as required.

MINIMUM QUALIFICATIONS:

Education and Experience:

(A)

(B)

(©)

(D)

A Bachelor’s degree in chemistry, biology, environmental sciences, a related engineering or
science discipline, or other related field; and

Five (5) to seven (7) years of experience in industrial wastewater treatment and discharge
including a detailed understanding of industrial wastewater sampling techniques and
requirements; and

At least two (2) years of experience managing employees, consultants, projects, or programs, or
completion of the MWRA supervisory development program, or completion of the program within
six months of being in the position; or

Any equivalent combination of education and/or experience.

Necessary Knowledge, Skills and Abilities:
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(A) Knowledge and understanding of environmental engineering, science, law, policy and practice
related to industrial wastewater treatment and discharge.

(B) Ability to plan and implement programs.

© Familiarity with computers, including word-processing, spreadsheet, database, and other
information systems and an ability to perform data analyses.

(D) Strong written and oral communication skills.

SPECIAL REQUIREMENTS:
e Valid Massachusetts Class D Motor Vehicle Operators License.

e OSHA 40-hour training and confined space entry.

TOOLS AND EQUIPMENT USED:
Mobile radio, telephone, personal computer, including word processing and other software, copy and fax
machine.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to walk, sit, talk or hear. The
employee frequently is required to stand, use hands to finger, handle or feel and reach with hands and
arms. The employee is occasionally required to climb or balance; stoop, kneel, crouch, or crawl; and
smell.

The employee must frequently lift and/or move up to 25 pounds and occasionally lift and/or move up to
100 pounds. Specific vision abilities required by this job include close vision, distance vision, color vision,
depth perception, and the ability to adjust.

WORK ENVIRONMENT:
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job.

While performing the duties of this job, the employee occasionally works in outside weather conditions.
The employee occasionally works near moving mechanical parts and is occasionally exposed to wet
and/or humid conditions. The employee occasionally works in high, precarious places and is occasionally
exposed to fumes or airborne particles, toxic or caustic chemicals, and risk of electrical shock. Employee
must be able to successfully complete Confined Space Entry training program.

The noise level in the work environment is usually loud in field settings, and moderately quiet in office
settings.

December 2021
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STAFF SUMMARY
TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director
DATE: November 19, 2025

SUBJECT: Appointment of Manager, Workplace Investigations

COMMITTEE: Personnel & Compensation INFORMATION
X VOTE

Wendy Chu, Director, Human Resources Michele S. Gillen

Preparer/Title Director, Administration

RECOMMENDATION:

To approve the appointment of Mr. Michael Guarin to the position of Manager, Workplace
Investigations (Non-Union, Grade 14) in the Administration Division, at an annual salary of
$146,250, commencing on a date to be determined by the Executive Director.

DISCUSSION:

The Manager, Workplace Investigations serves as the Authority’s lead investigator for all
employee workplace investigations, including but not limited to employee misconduct, rule or
policy violations, workplace discrimination or harassment, and any other unprofessional or
inappropriate workplace behavior. The position became vacant upon the separation of the
incumbent in August 2025. It is one of six non-union manager positions that report directly to the
Director of Human Resources.

SELECTION PROCESS:

This position was posted internally and externally. The Authority received 21 applications, all
from external applicants. Five candidates were referred for an interview. The selection committee
was comprised of the Director of Human Resources, the Manager of Benefits & HRIS, and the
Associate General Counsel, Labor & Employment.

Mr. Michael Guarin is the recommended candidate for this position based on his experience,
knowledge, skills, and abilities.

Mr. Guarin has nearly 25 years of experience conducting investigations. Since 2014, he has been
the Chief Investigator at the Massachusetts Department of Transitional Assistance where his work
has focused on allegations of employee misconduct in the workplace. In this role, he has conducted
over 200 workplace investigations with approximately 65% of his workload involving claims of
discrimination, harassment, sexual harassment, and/or retaliation based on a protected activity.
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As a seasoned investigator, Mr. Guarin has substantial experience interviewing witnesses,
collecting evidence, preparing investigation reports, making findings and conclusions, and
presenting such findings to decision-makers. In addition, he has provided testimony in legal
proceedings on numerous occasions. Lastly, Mr. Guarin has considerable experience conducting
investigations in a unionized environment.

Prior to 2014, Mr. Guarin’s investigatory experience included public assistance fraud, workers’
compensation insurance fraud, violations of the Massachusetts Board of Bar Overseers Rules of
Professional Conduct, financial crimes, and violations of Massachusetts labor laws.

Mr. Guarin received a Bachelor of Arts degree in History from the Virginia Military Institute and
a Master of Science degree in Criminal Justice from Northeastern University.

BUDGET/FISCAL IMPACTS:

There are sufficient funds for this position in the Administration Division’s FY26 Current Expense
Budget.

ATTACHMENTS:
Resume of Michael Guarin

Position Description
Organization Chart



Michael M. Guarin

RELEVANT WORK EXPERIENCE

Chief Investigator (Acting Chief Investigator from July 2014-October 2014) July 2014-Present
Massachusetts Department of Transitional Assistance
Legal Division
e Investigate allegations of employee misconduct. The scope of these investigations primarily involves allegations of sexual
harassment, discrimination, and internal fraud.
e Prepare and present investigative findings to senior executive staff including but not limited to the Commissioner and
General Counsel.
e  Testify in administrative show cause hearings as needed.

Investigator/Compliance Officer 111 December 2013-July 2014
Massachusetts Department of Transitional Assistance
Administrative Disqualification Unit
e Investigated allegations of public assistance fraud.
e Reviewed clients’ case files, payroll records, and other documents in order to determine whether or not an Intentional
Program Violation has occurred and submitted recommendations for courses of action.
o Represented the Department in administrative disqualification hearings by providing testimony and presenting documents.
e Interviewed and obtained information from complainants who contacted the Department’s fraud hotline.

Investigator September 2010-October 2013
Insurance Fraud Bureau of Massachusetts
Workers’” Compensation Premium Fraud Unit

e Investigated allegations of fraudulent insurance transactions with an emphasis on workers’ compensation insurance fraud.

e Analyzed various records including claim files, policy files, bank records, payroll records, etc.

e Interviewed witnesses as needed.

e Prepared case summary reports detailing chronological events, documentary evidence, and testimonial evidence obtained and

recommending various courses of action including referring the matter for further criminal prosecution.
o Testified in judicial proceedings as needed.

Investigator July 2007-September 2010
Massachusetts Board of Bar Overseers of the Supreme Judicial Court
Office of the Bar Counsel
e Investigated attorneys admitted to the Massachusetts bar for alleged violations of the Rules of Professional Conduct.
e Analyzed various documents including bank records, court documents, and other records pertinent to the investigation.
e Drafted and issued administrative subpoenas to compel the production of witnesses and/or documents in anticipation of
introducing evidence in a disciplinary hearing.
¢ Interviewed complainants, respondents, and other relevant witnesses.
e Reviewed cases that involve dishonored checks disbursed from lawyers’ trust accounts, wrote reports assessing the
respondents’ compliance with the Rule of Professional Conduct governing trust account recordkeeping, and recommended
courses of action including the investigative plan as well as level of sanction.
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Michael M. Guarin
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Financial Investigator February 2003-July 2007
Massachusetts Office of the Attorney General
Criminal Bureau — Financial Investigations Division
e Analyzed financial documents to investigate allegations of financial fraud such as larceny, public corruption, embezzlement,
and tax fraud.
o Drafted and issued grand jury subpoenas to compel the production of witnesses and/or documents for the purpose of
introducing evidence to the grand jury.
e Interviewed witnesses relevant to criminal investigations.
e Testified in judicial proceedings as a summary witness on behalf of the Commonwealth of Massachusetts.

Inspector January 2001-February 2003
Massachusetts Office of the Attorney General
Business & Labor Protection Bureau - Fair Labor & Business Practices Division
e Investigated alleged violations of state labor laws and enforced them through both criminal and civil means when necessary.
e Conducted unannounced or announced site inspections at various businesses in order to examine records and documents
relevant to the payment of wages to employees and child labor laws as authorized by statute.
e Presented information about legal rights in the workplace to different community organizations in Massachusetts.

EDUCATION

Management Certificate Program September 2025-Present
Executive Office of Health & Human Services, Center for Staff Development - Boston, MA
Expected date of completion: May 2026

Master of Science January 2002-May 2004
Northeastern University, Graduate School of Criminal Justice - Boston, MA
Criminal Justice

Bachelor of Arts August 1993-May 1997
Virginia Military Institute — Lexington, VA
Major: History Minor: International Studies

SKILLS

Notary Public (Commission expires March 6, 2031)
Completed certified course on Conducting Internal Discrimination Complaint Investigations from the Massachusetts
Commission Against Discrimination.

e Received training in financial fraud from the National White Collar Crime Center, U.S. Customs and Border Protection, and
the Boston Police Department.

e  Some Spanish proficiency

OTHER

e Served in the U.S. Marine Corps Reserve from September 1995 until honorably discharged in August 1999.
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MWRA
POSITION DESCRIPTION

POSITION: Manager, Workplace Investigations
DIVISION: Administration
DEPARTMENT:  Human Resources (HR)

BASIC PURPOSE:

Serves as lead investigator on all workplace employee investigations, including but not limited to
allegations or complaints of employee misconduct, rule or policy violations, workplace
discrimination or harassment, and other unprofessional or inappropriate workplace behavior.
Makes post-investigative findings, conclusions, and recommendations. Responsible for devising
and enforcing corrective actions as needed. Workforce is comprised of approximately 1000
employees in 5 collective bargaining units covering administrative, professional, trades, scientist,
and engineering positions.

SUPERVISION RECEIVED:

Works under the general supervision of the Director of Human Resources. Dotted line reporting
relationship to the Chief Diversity and Equity Officer (Special Assistant for Affirmative Action
and Compliance).

SUPERVISION EXERCISED:

Supervises the Employee Relations Specialist. Exercises functional supervision over other staff
in the Human Resources (HR) Department and Affirmative Action & Compliance Unit (AACU)
as required for projects, initiatives, or investigations.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

e Serves as primary investigator on workplace investigations involving alleged
inappropriate behavior and employment policy violations which may result in
disciplinary action, using best practice investigative procedures. Partners with the AACU
to conduct thorough and timely workplace investigations of allegations of discrimination,
harassment, sexual harassment, and/or retaliation based on an employee’s protected class
or activity (e.g., gender, race, religion, etc.) in violation of Massachusetts Water
Resources Authority (MWRA) policies.

e Collects and evaluates evidence, including witness interviews and statements, timesheets,
payroll records, GPS and other vehicle data, video surveillance, and other relevant
records. Develops sound defensible investigative plans and conclusions. Drafts
investigation reports, including findings of fact and analysis of policy violations and
compliance. Presents findings and makes recommendations to Director of Human
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Resources, Chief Diversity and Equity Officer, legal counsel, and/or senior management
as appropriate relative to disciplinary actions and other corrective actions to resolve and
remediate complaints.

e Oversees workplace investigations conducted by other staff.

e Collaborates with staff in HR, AACU, and the Law Division to ensure that the Authority
complies with requirements of collective bargaining agreements and relevant labor laws
throughout the investigation process, maintaining records, and communication in an
appropriately confidential manner.

e Participates in meetings with management staff to discuss discipline and other
confidential personnel matters.

e Manages investigative caseloads and investigative records. Prepares and maintains
documentation related to workplace investigations, including but not limited to witness
statements, interview summaries, and investigation reports.

o ldentifies areas in which employees require training to ensure compliance with MWRA
policies, collective bargaining agreements, rules and procedures, as well as state and
federal laws related to the workplace. Coordinates with Training Unit to facilitate
trainings as needed.

e Testifies on behalf of or otherwise represents the Authority in legal and/or administrative
proceedings regarding investigations and related disciplinary action.

e Under the direction of the Director, Human Resources, develops and implements HR
goals, objectives and long-term strategies related to investigations, nondiscrimination,
harassment prevention, and other workplace conduct concerns.

e Manages the communication and implementation of new employment-based rules,
regulations, and guidance with HR staff as assigned.

e Conducts regular reviews of MWRA employment policies and drafts revisions and new
policies as needed.

e Oversees the investigations department budget, contracts, and financial transactions.
e Assists with labor relations, employment, compensation, and benefits matters as needed.
e Assists Law Division with litigation and labor relations as needed.

e Manages the department in a manner that is consistent with MWRA’s goals of Diversity,
Equity, and Inclusion.
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SECONDARY DUTIES:

Performs other duties as required.

MINIMUM QUALIFICATIONS:

Education and Experience:

(A)

(B)

(©)

A Bachelor’s degree in public administration, human resources, business administration
or a related field (Juris Doctor preferred); and

Strong understanding of labor and employee relations, personnel administration, and
grievance administration as acquired through at least seven (7) years of experience
conducting workplace investigations related to discrimination, harassment, sexual
harassment, retaliation, violations of workplace policies, and/or employee misconduct
(preferably in the public sector in a unionized environment), a minimum of which 3 years
are supervisory or managerial; or

Any equivalent combination of education or experience.

SPECIAL REQUIREMENTS:

Ability to provide evening and weekend coverage on a rotating basis.

A valid Massachusetts Class D Motor Vehicle Operators’ License.

NECCESARY KNOWLEDGE, SKILLS AND ABILITIES:

(A)  Demonstrated ability to work effectively as part of a team and to function independently
with minimal supervision.

(B)  Thorough knowledge of relevant state and federal personnel laws, practices, and
regulations, including M.G.L. c. 151B and corresponding federal laws (e.g., Title VII,
Americans with Disabilities Act (ADA), Age Discrimination in Employment Act
(ADEA), Pregnant Workers Fairness Act (PWFA), etc.).

(C)  Proficiency with computer software, such as MS Office Suite and videoconference
applications.

(D)  Excellent interpersonal, managerial, oral and written communication skills, including
narrative report-writing experience.

(E)  Ability to maintain confidentiality and exercise discretion while handling highly sensitive
matters.

(F) Demonstrated ability to conduct workplace investigations, preferably in a unionized work
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environment.

(G)  Ability to mediate employee concerns and enforce personnel rules and regulations in an
impartial manner.

(H)  Strong critical thinking skills to analyze and assess evidence and draw conclusions based
thereupon.

()] Thorough knowledge of best practices for workplace investigations.

PREFERRED KNOWLEDGE, SKILLS AND ABILITIES:

(A)  Thorough knowledge of Massachusetts labor laws, including M.G.L. c. 150E.
(B)  Thorough knowledge of best practices for drafting and revising employment policies.

TOOLS AND EQUIPMENT USED:

Office equipment as normally associated with a professional office environment, including the
use of telephones, personal computers, word processing and other software, email,
videoconference applications, copiers, scanners, and fax machines.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.

While performing the duties of this job, the employee is regularly required to use hands to finger,
handle, feel or operate objects, tools or controls and frequently required to reach with hands and
arms. The employee regularly is required to talk or hear. The employee is occasionally required
to walk; stand; climb or balance; stoop, kneel, crouch, or crawl; or sit.

Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. While performing the duties of
this job, the employee regularly works in an office environment.

The noise level in the work environment is usually a moderately quiet office setting. This
position may be eligible for up to 50% telework.
November 2024
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Administration Division
Human Resources Department
Org chart November 2025
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November 13, 2025

Massachusetts Water Resources Authority
Deer Island, 33 Tafts Avenue
Boston, Massachusetts 02128

RE: A Better City’s Comments on the MWRA’s Proposed Charles River, Mystic River,
and Neponset River Reclassifications

Executive Director Laskey, Chair Tepper, and Members of the Board:

On behalf of A Better City, thank you to your vision and leadership in advancing your
critical mission of providing reliable, cost-effective, high-quality water and sewer services
that protect public health, promote environmental stewardship, maintain customer
confidence, and support a prosperous economy. Because of your efforts, meaningful
progress has been made to stop the release of sewage overflows and street runoff into the
Charles River, Mystic River, and Neponset River. We were surprised and disappointed to
see the MWRA'’s recent proposal to change the water quality classification of the Charles,
Mystic, and Neponset, explicitly allowing for releases of sewage overflows.

A Better City has championed the implementation of regional climate resilience solutions
that help to protect our local ecosystems, communities, critical infrastructure, and
regional economy. More recently, in our comments regarding Boston’s Draft Climate
Action Plan for 2030, A Better City highlighted the imperative to address the issue of
increasing combined-sewer overflow events that have closed local beaches during hot
summer months.

In closing, we urge you to reconsider the proposal to reclassify the Charles River, as well
as the Mystic River and Neponset River—and to more broadly redouble your long-standing
commitment to improve the water quality of the Charles, Mystic, and Neponset Rivers,
which are vital to our region’s environmental and economic vitality alike. We remain ready
and eager to partner with the MWRA on the implementation of climate resilient solutions.

Sincerely,

o o - Jomaie

Yve Torrie
Director of Climate, Energy, & Resilience

Isabella Gambill
Assistant Director of Climate, Energy, & Resilience


https://www.abettercity.org/assets/images/final%20submitted%20a%20better%20city%20climate%20action%20plan%20comments%209.30.25%204pm%20duplicate.pdf
https://www.abettercity.org/assets/images/final%20submitted%20a%20better%20city%20climate%20action%20plan%20comments%209.30.25%204pm%20duplicate.pdf




November 19, 2025
Via email

Massachusetts Water Resources Authority
2 Griffin Way
Chelsea, MA 02150

Re: Combined Sewer Overflow Long Term Control Plan
Dear Members of the MWRA Board of Directors,

On behalf of the thousands of CRWA members and supporters, and the 1M+ greater Boston
residents who recreate on the Charles River each year, we would like to propose a path forward
that reflects MWRA's mission to “protect public health, promote environmental stewardship” as
well as the strong preference of the thousands of Boston area residents who have spoken out
about the vote you will take today. The path begins with a firm rejection of the recommendation
before you, and is followed by a process that is truly transparent and respectful of the public.

As a reminder, the mission of Charles River Watershed Association since our founding in 1965
has been to “protect, restore and enhance the Charles River and its watershed,” and we use
science, advocacy, and the law to carry out that mission. CRWA has been an essential voice for
decades in the improvement of the Charles River, and increasing public access to the river. We
have a well-earned reputation for centering data, science, and evidence to guide our advocacy,
and our recommendation to you today reflects that philosophy.

We understand that it may appear to you that we are asking you to change course abruptly after
what has been described as a thorough process to arrive at a recommendation. As one of the
most active participants in this process, we are here to say this process was not genuine or
effective. For a long period of time CRWA deferred to the MWRA technical team working on this
process, and we were willing to accept it as a genuine good faith effort to engage the public, as
was directed in the variances. However, earlier this year we became alarmed at how the process
was proceeding, so much so that we raised alarms directly with the team and with MassDEP,
well before these final results were shared. Please see our correspondence to the team detailing
these concerns dated July 28, 2025, subject line: CRWA has serious concerns with updated LTCP
planning process. Since the time of writing that correspondence, the process has only degraded
further, and we provide the following details to support our claim on that front.

Charles River Watershed Association

41 West Street, Boston, MA 02111 | 617 540 5650 | www.crwa.org



If you vote to approve the recommendation before you, please be aware that you would be
doing so in defiance of the majority of the residents who participated in this process.

1. There were public meetings but public input was not incorporated into the plan. Please
take the time to watch the September 29 listening session and review the language of
the unanimously approved Cambridge Clty Council motion included below, and ask
yourself if the recommended alternative aligns with, or completely defies, public input.
We do acknowledge, there is one commenter on the listening session, Matt Romero of
the MWRA Advisory Board, whose comments were considered with the selection of the
lowest cost options.

Cambridge City Council Motion:

That the City Manager be and hereby is requested to work with relevant City departments and the
recently formed coalition to consider options including consideration of costs and benefits to meet a
2050 25 year storm level of control of CSOs, update regulations for private development of
stormwater, use of green infrastructure, and improve meaningful public outreach regarding ongoing
sewer and stormwater investments, including the creation of a Combined Sewer Overflow
Commission.

2. Despite requests and clear documented interest in seeing them, the alternatives were not
shared with stakeholders or the public in time for us to have any feedback on specific
alternatives. There are certain elements we like in particular alternatives, but there was
no time for a discussion of how alternatives could be combined or rearranged to develop
alternatives that align more closely with community goals and values, let alone to develop
new alternatives that are specifically informed by the public.

3. This Board has not been provided complete information. You are being asked to approve
an alternative without the following critical pieces of data:

a. Full typical year overflow volume in the Charles River - the data provided appears
to be for 9 of the 10 outfalls in the Charles River system and does include
overflows into the Muddy which flow into the Charles in an area MWRA
demonstrates is heavily impacted by CSOs.

b. Overflow volume in the 2050 5-yr and 25-yr events. If this is provided at the
November 19th meeting it is not being provided in enough time to truly digest the
information, once again with no time for public review and comment.

4. Despite requests and clear documented interest in knowing the target level of control,
we as stakeholders and as members of the public who participate in this process were
never provided notice of this decision, let alone an opportunity to weigh in on it. At
CRWA, we learned about the selection of the “Some CSOs in the Typical Year” level of
control when a savvy ally found a slideshow posted in advance of a Somerville City
Council meeting and sent it to us. The first public presentation by the MWRA technical
team, as far as we are aware, was the October 22 board meeting. Despite preregistering
for each of the public meetings, we were not sent an invitation to this meeting to see the
results of this process. Public engagement best practices were not followed.



5. MWRA's technical team is saying there will be more time for discussion and public input
after the draft is complete, but the reality is a draft that includes this as the preferred
alternative with no public input incorporated on possible other alternatives is not
providing the public with a meaningful opportunity to engage in actually finding a
reasonable solution. It is signaling to the public that their input and comments were not
listened to in the past, and are not going to be listened to in the future.

We request that you VOTE NO today. We request that at a minimum you take the following
steps to address the failures in the process to date prior to making any approvals.

1. Transition leadership of this process away from the technical team. They have done a
significant amount of work, but their leadership is not meeting the present need.

2. Put atrained and experienced community engagement specialist in charge of the process.

3. Allow the public to weigh in on all the alternatives, take in feedback as is reasonable and
adjust alternatives as necessary.

4. Allow the public to weigh in on the selection of the level of control.

5. Allow the public, who will pay for this plan, the opportunity to weigh in on what they
value and how they like to see their hard earned dollars spent.

Sincerely,

Emily Norton
Executive Director

Attachments:
Attachment 11.19comments.pdf



https://drive.google.com/open?id=17-8cIJABoxdN_tDQF4lSkmM2ySVRjHEi&usp=drive_fs

Julie Wood <jwood@crwa.org>

CRWA has serious concerns with updated LTCP planning process
15 messages

Julie Wood <jwood@crwa.org> Mon, Jul 28, 2025 at 4:46 PM
To: "Hall, Jeremy" <Jeremy.Hall@mwra.com>, "cwoodbury@cambridgema.gov" <cwoodbury@cambridgema.gov>, "Kubaska,
Brian" <Brian.Kubaska@mwra.com>, "Wilcox, Jim" <jwilcox@cambridgema.gov>, Rich Raiche <rraiche@somervillema.gov>,
Ihiller@cambridgema.gov, gcortese@somervillema.gov

Cc: Emily Norton <enorton@crwa.org>, Max Rome <mrome@crwa.org>, Ona Ferguson <oferguson@cbi.org>, Abby Fullem
<afullem@cbi.org>

Dear MWRA, Cambridge and Somerville CSO Partners,

We are writing to you today in furtherance of our shared goal of developing an effective, ambitious,
community-supported Updated Long Term Control Plan (LTCP) that meets the needs of the greater Boston
community and respects the role the Charles River plays in making this a truly world class city.

We are deeply disappointed by the lack of opportunities to provide meaningful input on the technical
and financial aspects of the updated LTCP to date. This has been a challenge from the start of the process,
but the recent rescheduling of public meeting #5 from the spring to the fall has considerably exacerbated
these concerns given the upcoming submittal of the draft Updated LTCP at the end of 2025. We are writing to
you directly with these concerns but we will also be addressing these with MassDEP and EPA.

Furthermore, we are disappointed that the input and feedback we have provided over the last two years
has been largely ignored. It appears that the draft Updated LTCP will be submitted to MassDEP and EPA
for their review without CRWA and other stakeholders having provided meaningful input on the key elements
of the plan; the draft Updated LTCP will not include any meaningful public input and will not represent
any sort of consensus with the public. We need to be given an opportunity to weigh in before a draft
plan is finalized and shared with MassDEP and EPA.

Interim deliverables have not been completed on time to allow public review

The timeline presented in January 2025 (see below) indicates that pieces of the Alternatives Development &
Analysis task would be completed prior to the milestone of the draft Updated LTCP being submitted to EPA
and MassDEP. This has not happened; to date, substantive comprehensive information that would
allow us and other engaged stakeholders to provide meaningful input has not been provided on
these topics.



Figure 1. Updated CSO Control Plan Schedule January 2025

Based on the Figure 1 schedule you shared this past January, CRWA anticipated having the results of the
alternatives analysis and the FCA in June 2025 at the latest. This original timeline would have given us four
or five months to review these materials, engage additional experts to review them as needed (at our own
expense), and provide comments prior to the parties finalizing the draft Updated LTCP and submitting it to
EPA and MassDEP in December 2025. We also planned to share our comments with EPA and MassDEP so
that our comments could help inform the regulatory agencies’ consideration of the draft Updated LTCP. This
is no longer possible.

The Variance requirement for meaningful public participation has not been met.

The outcome of this process and what ultimately happens with CSOs on the Charles is of critical importance
to CRWA as it truly impacts our ability to see our mission realized. Beyond our organizational interest in
participating in this process, however, you are required to facilitate meaningful public participation so that the
resulting plan represents some level of consensus and is responsive to public values—public support and
investment are necessary to successfully implement the Updated LTCP. The Final Determination to Adopt a
Water Quality Standards Variance for Combined Sewer Overflow Discharges to Lower Lower Charles
River/Charles Basin (the Variance) states:

A public participation plan sufficient to provide ample opportunities for the
public to be informed about the development of the Plans at critical
junctures, and to have opportunities to provide informed comments on
the CSO abatement alternatives and recommendations. In addition to public
meetings already held, MWRA and the City of Cambridge shall hold public
meetings to present on Alternatives Screening/Affordability Analysis
(anticipated Fall 2024/Winter 2025) and Results of Alternative Analysis
(anticipated Spring 2025). MWRA and the City of Cambridge shall conduct
robust public outreach to Environmental Justice communities that abut
the Variance waters.

We have not been provided adequate information at critical junctures in a manner that would allow us to
provide informed comments on the CSO abatement alternatives and recommendations. We have been
provided small snippets of information with promises for more to come. For a long time, we accepted these
promises, however, there is no longer time for you to comply with this requirement before the draft Updated
LTCP is finalized. As noted, we will be addressing this directly with EPA and MassDEP. By our observation,



you have pushed the timeline to meet your needs and capacity without consideration of how it would impede
public participation.

We are also not informed enough about the public outreach MWRA and the City of Cambridge have
conducted to Environmental Justice communities that abut the Variance waters and request additional
details be provided to us on this effort.

Feedback and input provided to date has been rarely acknowledged or incorporated.

Despite actively participating in this process and dedicating considerable time and resources to ensure
successful development of an Updated LTCP, very little of our feedback and input have been meaningfully
incorporated into the work; most of our requests and comments have been ignored.

One example is the alternatives evaluation criteria. A preliminary list of evaluation criteria (Figure 2) was
shared in November 2023. Since that time, CRWA and other members of the public have provided many
comments in meetings and via email that presumably would have been incorporated into the alternatives
development and selection process per the final bulleted item on the slide: “Other criteria based on public
feedback.” However, nearly the exact same list of evaluation criteria was shared again in January 2025, over
an entire year later, with the only difference being one small wording change to one criteria. Despite over a
full year of work on a process that is supposed to have meaningful public input, clearly nothing has
meaningfully changed in response to extensive public feedback and no clear directions have been given on
how to provide input in a way that it would be meaningfully incorporated. (Public input was provided at the
November 2023 meeting and in various forums throughout 2024, including smaller stakeholder meetings and
communications about the ongoing Boston Harbor lawsuit.) Additionally, to our point above about not
providing adequate information for us to be able to provide feedback, neither of these slides includes any
mention of if or how these criteria would be weighted.

Figure 2. Slide 55 from November 2023 Figure 3. Slide 26 from January 2025

The April 2025 listening session was another opportunity to hear from the public and make changes to the
evaluation criteria based on the values and concerns expressed, but as of the writing of this email, no
updated list of criteria has been shared that reflects that input. In absence of any clear direction on how to
provide input on this list, we are providing our input below. We ask that you review the feedback below
and respond to us directly, including details on how these comments will and will not be incorporated
into the alternatives analysis.

We do appreciate that our request to consider climate change in the typical year was acknowledged and
acted upon. As we hope you have seen, we have publicly lauded your team for taking this step on multiple
occasions.



We also appreciate you hosting the listening session which, as noted, was a critical opportunity for CRWA
and local residents to make their voices heard on the importance of ending CSOs in the Charles and Mystic
Rivers and the Alewife Brook. We expect you heard that message loud and clear, as this was the sentiment
expressed by the vast majority of those who took the time to attend and speak. This input is meaningless if
not incorporated into the plan elements. We request that you create a transcript of the listening session
and document how input has been or will be incorporated.

Public Comments for your Consideration

Lastly, we want to take the opportunity to provide the following substantive comments on the alternatives
analysis preliminary criteria, as we understand them at this point. It is our understanding that the parties have
finalized and are utilizing evaluation criteria for the alternatives analysis, but we have not seen the final list of
criteria being used by the parties. Absent clear guidance on how to provide input on this, and not knowing
whether feedback we have previously provided and concerns we have previously raised have been
considered or incorporated into the final criteria being utilized, we provide the following substantive input,
which is based on the list of preliminary evaluation criteria provided in November 2023 and January 2025.

« Reduce/eliminate combined sewer overflows - We recommend weighing this criteria heavily. We will
be making a very strong push with state law makers, residents, and regulators to outlaw CSOs in
Massachusetts in the next few decades. This outdated infrastructure is dangerous and disgusting and
does not fit with the priorities of our community—as has been abundantly clear in all public interactions
to date.

» Reduce flooding/flooding impacts - We recommend weighing this criteria heavily; this is a unique
opportunity to address multiple challenges through a singular investment.

» Reduce sanitary sewer overflows - We support inclusion of this as a metric.

« Improve water quality - We would like more information about how this will be assessed; previously,
we have not been fully aligned with MWRA on their assessment of water quality and water quality
impacts.

» Improve resilience of our infrastructure to future climate conditions - We would like more
information about how this will be assessed.

« Improve service to low income and minority communities - We would like more information about
this criteria: what service will be improved, how will improvements be measured, have low income and
minority customers been engaged directly to discuss this?

« Offers community co-benefits (e.g., green space, gathering space, heat reduction) - We would
like more information about this criteria: how will this be defined and measured, what input from the
community have you used to define this criteria, how will these be measured? While we acknowledge
that you have noted our general interest and preference for green stormwater infrastructure (GSI) when
we made a specific request for you to eliminate a self-imposed cap on GSI as a tool, this request was
not accommodated as far as we know. In general, we request that community co-benefits be heavily
weighted and in fact, would like to see a full analysis of these benefits similar to what other cities have
done through triple bottom line analysis. We specifically request information on how the required
outreach to EJ communities has influenced this metric, what did you hear EJ communities say and how
did you address it?

» Minimize neighborhood disruption during construction - Community members have specifically
pushed back on this being included as a metric, but it still remains on the list.

» Minimize costs to ratepayers / taxpayers - It is not clear why this would be a criteria here when this
is essentially the purpose of the FCA; we request an explanation of this criteria so it is clear this is not
being double counted in any way.



» Other criteria based on public feedback - What other criteria will be included based on the public
input you have received since November 20237

In partnership for a cleaner Charles River,

Julie Wood, on behalf of the CRWA team

Julie Dyer Wood| she/hers

Climate Resilience Director

Charles River Watershed Association

Lands of the Massachusett, Nipmuc, and Wampanoag tribes
41 West St. Floor 8 | Boston, MA 02111

t617.540.5650 x 1081 | jwood@crwa.org

Twitter | Facebook | Instagram



Revised - Received via email 11/17/25, 2:55pm

November 19, 2025
Via email

Massachusetts Water Resources Authority
2 Griffin Way
Chelsea, MA 02150

Re: Combined Sewer Overflow Long Term Control Plan
To the MWRA Board,

We are writing in regards to the vote at your November 19 Board meeting whether to approve
the MWRA staff recommendation to allow more sewage in the Charles and Mystic Rivers and
Alewife Brook as the updated Long Term Control Plan.

As leaders of organizations committed to protecting the air, water, land and community health
and resilience of our Commonwealth, we firmly oppose this plan and urge a NO vote on
November 19th.

The cleanup of the Boston Harbor and its rivers is one of the major environmental success
stories of our country. It is the story of MWRA. It is inconceivable that the MWRA would choose
to give up before the job is done. Your founding leaders put forth an ambitious Long Term
Control Plan to significantly reduce combined sewer overflows (CSOs). The updated Plan you
are being asked to approve increases overflow volumes and cements CSOs in place
forever!

We know from our work in our communities that the residents of Massachusetts value our
state’s natural resources and support investing to protect them. Consigning the Charles and
Mystic Rivers to sewage discharges forever would not only harm the residents near those rivers,
it would send a message to all our residents to give up on the idea of protecting your own local
rivers, streams, beaches, ponds and lakes. Sewage discharges also have negative public health
impacts that research has shown disproportionately affect environmental justice communities. It
is long past time to make the necessary investments in the Charles and Mystic and Alewife
Brook, and indeed in all our rivers across Massachusetts, to end sewage discharges forever.

Sincerely,

Laura Gardner, Chair, Unitarian Universalist Society of Fairhaven, Green Sanctuary Team
Laura Jasinski, Executive Director, Charles River Conservancy

Patricia-Maria Weinmann, Co-Lead Communications, Third Act MA

Vick Mohanka, Director, Sierra Club Massachusetts

Rev. Rob Mark, Lead Pastor, Church of the Covenant, Boston



Revised - Received via email 11/17/25, 2:55pm

David Schreiber, Vice President, Jewish Climate Action Network

Alan Gordon, President, Green Newton

Rev. Michael Reed, Executive Director, Massachusetts Interfaith Power & Light
Tori Stevens, Executive Director, Head of the Charles Regatta

Heather Clish, Policy Director, Massachusetts Rivers Alliance

Timothy Fulham, Chair, Head of the Charles Regatta

Sonja Wadman, Executive Director, Waltham Land Trust

Benjamin Cote, President, Friends of the Ten Mile River Watershed

Arianna Alexsandra Collins, Executive Director, Hoosic River Watershed Association
(HooRWA)

Matthew Brown, Executive Director, OARS

Gloria Bancroft, Coordinator, Taunton River Watershed Alliance

Pine duBois, Executive Director, Jones River Watershed Association

Samantha Woods, Executive Director, North and South Rivers Watershed Association
Christine Collins, Member, Cambridge Boat Club

Erin Bonney Casey, Executive Director, Ipswich River Watershed Association
Caroline Reeves, Co-Founder, Muddy Water Initiative

lan Cooke, Executive Director, Neponset River Watershed Association

Katy Rourke Wilson, Chair, Friends of the Palmer River

Matthew J. Collins, Member, Cambridge Boat Club

Eric Grunebaum, Director/Co-founder, Friends of Jerry's Pond

Courtney Rau Rogers and Courtney Henderson, League of Women Voters of Massachusetts
Katharine Andres, Rower, Cambridge Boat Club

Chris Redfern, Executive Director, Friends of the Middlesex Fells Reservation
Michael Yeomans, Greater Boston Chapter of Trout Unlimited

E. Heidi Ricci, Director of Policy and Advocacy, Mass Audubon



Revised - Received via email 11/17/25, 2:55pm

Karen Chenausky, President, Riverside Boat Club

Nina Gordon-Kirsch, Massachusetts River Steward, Connecticut River Conservancy
Deborah Weaver, Director, Westport River Watershed Alliance

Tracey Honan, Co-coordinator, Winthrop Mothers Out Front

Rachael Boyce, Climate Justice and Resilience Manager, Better Future Project
Alan Alai, President, Cape Cod Trout Unlimited

Clare Soria, Staff Attorney, Conservation Law Foundation

Kane Larin, Director of Operations, Community Rowing, Inc.

John M. Lambert, President, Cambridge Boat Club

Zachary Sheldon, Policy Manager, The Nature Conservancy

Michael Tobin, President, Wellesley Conservation Land Trust

Sandra Cardillo, /nterim Head Coach, Simmons University

Robb Johnson, Executive Director, Massachusetts Land Trust Coalition
Terry Riccio, Rower, Cambridge Boat Club

Kate McPherson, Narragansett Bay Riverkeeper, Save The Bay

Stefanie Covino, Executive Director, Blackstone Watershed Collaborative
Vickash Mohanka, Chapter Director, Sierra Club Massachusetts

Sean M. Lynn-Jones, President, Brookline GreenSpace Alliance

Margaret Pokorny, Board Member, Charlesgate Alliance

John Carroll, President, Union Boat Club

Karen Mauney-Brodek, President, Emerald Necklace Conservancy

Aimee Petras, Executive Director, Farmington River Watershed Association
Peter Coffin, President, Blackstone River Watershed Association

Steven Nutter, Executive Director, Green Cambridge
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CC:

DEP Commissioner Bonnie Heiple
Governor Maura Healey

Lt Governor Kim Driscoll

US Senator Ed Markey

US Senator Elizabeth Warren



CITY OF WALTHAM
Massachusetts

Robert G. Logan 109 Taylor Street
City Councillor Waltham, MA 02453-8630
(781)893-3572
RLogan@City. Waltham MA.US

November 12, 2025

To the MWRA Board,

I am writing in regards to your upcoming vote at your November 19th Board meeting on a
recommendation from MWRA staff that would consign the Charles River to higher levels of sewage
discharges going forward.

As an elected official within the Charles River watershed, we urge you to reject this recommendation
and vote NO on November 19th.

Our long-term residents remember when the Boston Harbor and Charles River were lifeless and reeked
of sewage. They remember the presidential campaign when George HW Bush came to Boston to
embarrass Governor Dukakis for having the "most polluted harbor in America." The cleanup of the
Boston Harbor is considered one of the greatest environmental achievements in our nation's history.
Why did we clean it up only to turn it back into a dumping ground for sewage?

Our residents care deeply about clean water and the health of the Charles River. We are well aware that
the Charles is much cleaner than it was, and MWRA is to be commended for its prior work to reduce
sewage overflows. We are also aware that MWRA ratepayers, including our residents, have paid for
the improvements to date, improvements we don’t want to see erased.

We were surprised and dismayed to hear that of the four options under consideration for the next phase
of CSO control, MWRA staff are recommending that you choose an option that increases the volume
of discharges in coming years and ensures sewage will forever be dumped into the Charles. This
decision is being made in the dark, with many of us only learning about this in the Boston Globe or
when constituents reached out to us.

Instead, we want you to communicate to the MWRA staff that you support the highest level of CSO
control. And we vehemently oppose any attempts to downgrade the water quality standards
classification of the Charles River to a Class B (CSO). This would be a disastrous result, making the
status quo a river regularly polluted with sewage and unsafe for recreation and disincentivizing any
future efforts to clean it up.

Let us be clear: our residents want and deserve a clean and healthy Charles River. They have invested
in the cleanup to date, they want to see the job finished. They want to see the Charles safe enough for
boating, they want it safe enough for swimming, they want to end the practice of using it as a sewer.
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November 13, 2025

To: Massachusetts Water Resources Authority (MWRA) Board of Directors
Attn: Kristen MacDougall, kristin.MacDougall@mwra.com
RE: MWRA Staff Recommendation to Reclassify the Charles River as a Class B (CSO)

Dear Board Chair Secretary Rebecca Tepper and Directors of the MWRA Board,

I share with scores of others a deep concern for the future of the Charles River Esplanade state park,
part of the entire Charles River watershed, and especially for present and future generations who seek
to benefit from access to the Charles’ healthy waters. | write as a local citizen born, raised and
professionally dedicated to improving my hometown of Boston, who has witnessed the positive impact
of MWRA'’s decades of work to reduce sewage outflows into the basin in which | have personally rowed
and swam. | also write as Director of the Esplanade Association (EA), which since 2001 has met our
nonprofit mission to “make life better on the Esplanade for all” for its 4 million annual visitors. As an
organization that works in partnership not only with the State but with dozens of fellow
organizations that meet their missions with public users of the Esplanade, EA has witnessed for over 3
decades how the increased health of the Charles is inextricably intertwined with the improved
ecological, economic, social vitality of Greater Boston overall.

Given EA’s history of raising more than $30M to date to increase community connection, ecological
care, and public health through major programs and projects on the Charles’ 64-acre Boston
riverfront, we know first-hand how much year-over-year improvements to the Charles have meant
to park users, partners and supporters committed to greenspace and bluespace renewal. The
Charles is not simply adjacent to but integral to EA’s work. With recent and upcoming
transformational invesiments to expand access to the Charles River—from this summer’s Gronk
Playground celebration to which Rob Gronkowski arrived from a Duck Boat on the Charles, to next
year’s opening of the 2-acre Charlesbank campus which will welcome more people from more places
and abilities to the Charles for all four season seasons, to ongoing planning efforts to reconnect
pedestrian and park connections between the Emerald Necklace and Esplanade and daylight the
Muddy River at Charlesgate—EA has shown ever stronger commitment to inviting people to a
healthier Charles. We have followed the August 2025 report on Governor Healey’s 2023 Executive
Order No.618: Biodiversity Conservation in Massachusetts, and believe a clean Charles would be one
of the Commonwealth’s most visible means to meet the commitment to restore habitat (page 20). So
itis understandably alarming that the MWRA may consider reclassifying the Charles as a Class B (CSO)
and forego future efforts (in partnership with municipalities and other partners) to close the
remaining CSOs, which we understand (with climate changes impending increase to storms) will
significantly decrease the health of the river—and the experience of the Esplanade. Despite many
decades of progress by MWRA's staff, by EA, and numerous other organizations to improve the
Charles watershed, EA fears that this recommendation will take all of us backwards, render our
efforts and investments moot, and be a detriment to future public health. | write on behalf of EA to
respectfully requestthat you please heed the chorus of community concern and unwavering
dedication to a CSO-free Charles, to please vote NO on the recommendation to downgrade the
Charles classification, and further, to please direct MWRA staff to collaboratively pursue alternative
creative ideas for investment and technical solutions to meet their longstanding commitment to
clean the vital freshwater heart of Greater Boston. While it’s been a marathon to get to this point,
please stay t}'\e course trrcrt;ss the finish line. Together, we can meet our MA Biodiversity Goals.

~Thote P!

es and Audrey Foster Executive Director (jmergel@esplanade.org, 617-851-2536)

—

Esplanade Association

EIN # 043550635

moylston Street, Suite 4R | Boston, MA 02116 | 617-227-0365 | esplanade.org

Printea on 100% Recydeo Paper






Save the Alewife Brook

Environmental Health is Community Health

The Honorable Rebecca Tepper

Secretary Executive Office of Energy and Environmental Affairs
100 Cambridge Street, Suite 900

Boston, MA 02114

MWRA Board of Directors

c/o Frederick Laskey, Executive Director

Deer Island Reception/Training Building, Favaloro Meeting Room
33 Tafts Avenue

Boston, MA 02128

RE: Request for a greater investment from MWRA and a more effective approach to the Alewife Brook
updated CSO Control Long-Term Plan

Dear Secretary Tepper and Members of the MWRA Board of Directors:
Please see the attached Petition to End Alewife Brook Sewage Pollution with 3,438 signatures.

Thank you for taking the time to consider the impacts of untreated combined sewer overflows at Alewife
Brook. We respectfully request that you provide sufficient MWRA funding to properly incentivize the cities
of Cambridge and Somerville, along with MWRA, to create a Long-Term Combined Sewer Overflow (CSO)
Control Plan for Alewife Brook that achieves the same goals as the first Alewife Brook Long Term Control
Plan. This would include achieving a 25-year storm level of control for all the CSOs along the Brook.

We urge you to reject the proposed Alewife Brook CSO Long Term Control Plan Preferred Alternative (3.AB
Hybrid 2) and instead require the creation of a 25-year 2050 storm level of control for the Alewife Brook
CSOs. As we describe below, that can be accomplished and is needed to protect the public health and
environment.

www.SaveTheAlewifeBrook.org -1-
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Environmental Health is Community Health

The Alewife Brook is about a mile & half long and as shallow as a half a foot deep." It is ringed by state
parkland as it flows north to the Mystic River at the Arlington-Somerville boundary. For much of its course
Alewife Brook is contained in a 27" wide concrete channel. It flows from the MBTA Alewife Station and
empties into the Mystic River. It is part of the Department of Conservation and Recreation (DCR) Alewife
Brook Reservation, a public park?.

In 2021, the MWRA and the cities of Cambridge and Somerville dumped a total of 50.74 million gallons of
untreated sewage pollution into Alewife Brook from their CSOs.? In 2023, those same entities dumped
more than 25 million gallons of untreated sewage pollution into Alewife Brook from their CSOs.* Those
pollution totals are significantly more than the allowable amount in a typical year.>

During some rainstorms when CSOs are dumping untreated sewage pollution into Alewife Brook, the
brook overflows its banks into Arlington, covering parts of the Alewife Brook Reservation with untreated
human and industrial sewage wastes from CSOs. We saw that flooding five times in 2023.6 Many people use
the Greenway path in the Reservation to get to and from the Alewife MBTA Station and for recreation.
When Alewife Brook has flooded, people have pushed babies in strollers” and biked through contaminated
waters® on the Greenway. Especially troubling, in very large storms CSO sewage contaminated waters from
Alewife Brook have flooded yards and homes of people who live near the Brook. Flooding of the Greenway
and into residential areas is a public health risk.? Climate change threatens to exacerbate this problem,
with wetter rain seasons, more frequent and more severe storms, and sea level rise.

A review of FEMA flood maps reveals an estimated 1,200 east Arlington residents, 3,500 Cambridge
residents, and 300 Belmont residents live in the Little River - Alewife Brook 100-year flood plain,'® including

1 Alewife Brook’s designed depth is 6’. The channel has accumulated 34-40” of sediment. 3’ is the maximum depth. It is
much shallower in the shoals. https://savethealewifebrook.org/2022/07/28/d-is-for-dredge/

2 This sprawling urban forest is filled with wetlands and a variety of birds. Walk along limited trails to see a rare side of
nature without leaving the city. https://www.mass.gov/locations/alewife-brook-reservation.

3 MWRA annual CSO report for 2021, dated April 29, 2022.

4 RPubs - Mystic River Watershed CSOs 2023.

5 Exhibit B to Second Stipulation of the United States and the Massachusetts Water Resources Authority on Responsibility
and Legal Liability for Combined Sewer Overflows, as amended by the Federal District Court on May 7, 2008 (the “Second
CSO Stipulation”). The Long Term Control Plan permitted annual total for Alewife Brook is 7.29 MG. That represents an
annual average limit because there will always be variations from year to year. Significantly, for the past nine years, the
average annual discharges have been more than twice the permitted level — showing the impacts of climate change and the
inadequate capacity of the sewer system to handle flows and highlighting the disutility of relying on typical year modeling
as a substitute for real conditions.

5 No entity is required to monitor, document, and report flooding of the brook. It is seen and experienced by those who live
near Alewife Brook and by those who use the DCR park. Save the Alewife Brook documented the flooding here:
https://savethealewifebrook.org/2024/11/09/alewife-brook-flooding/

7 https://youtu.be/FQL M5UWSKs?si=5rOEXRNOazUdK5bl

8 https://youtu.be/U7euegNOuSo?si=WxYk1c6y8iOSP-WR

% Public health officials recommend avoiding contact with active CSO receiving waters during rainstorms and for 48 hours
afterwards as there may be increased risks due to bacteria and pollutants associated with urban stormwater runoff and
CSOs. https://www.mwra.com/03sewer/html/sewcso.htm.

10 https://www.mapsonline.net/arlingtonma/index.html (click on FEMA Flood Hazard Layers tab).
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many in Environmental Justice neighborhoods.'” They may all be subjected to CSO contaminated
floodwaters. In addition, the Alewife Reservation is their local park as well as a necessary path to public
transportation. CSO contaminated floodwaters hamper that use.

Public Health Impacts

There have been documented cases of illness following exposure to Alewife Brook floodwaters. Reports
have included gastrointestinal illness - flu-like symptoms, severe cramps, diarrhea, gastroenteritis, and
dysentery - following Alewife CSO discharges. A 2024 Boston University School of Public Health study'
found a correlation between acute gastrointestinal illness and CSOs, with a possible link to aerosolized
particulates.

Per the State Legislature’s MWRA Enabling Act, the MWRA was created for the preservation and
improvement of the health... and living conditions of the citizenry by providing an adequate sewage
collection, treatment and disposal system. MWRA is not living up to this mandate at Alewife Brook.

MWRA has reported peak counts of E. coli in Alewife Brook during CSO activations that are a hundred times
above the class B standard for the Alewife Brook. Some portions of Alewife Brook have E. coli levels that are
almost 300 times higher than the EPA recreational safety threshold of 410 CFU/100 mL. This extreme
bacterial count reflects dangerous contamination and a very high risk of illness from contact, far beyond
what is considered safe for the existing recreational uses of the Brook. Alewife Brook flows through very
densely populated neighborhoods, putting many residents at risk.

Needed Increase in MWRA Funding

We respectfully request that the MWRA provides a higher level of funding for the Alewife Brook updated
Long Term CSO Control Plan (LTCP) to address the disproportionate health impact associated with
exposure to untreated sewage flooding at Alewife Brook.

The MWRA is responsible for the Alewife Brook’s sewer system. The two large “interceptors,” Alewife Brook
Conduit (built in 1948) and Alewife Brook Branch Sewer (built in 1896), belong to MWRA. The Alewife Brook
Pump Station at Dilboy Field is owned and operated by MWRA.

According to MWRA consultant AECOM, the regional sewer system simply cannot move this much sewage
during storms. When it rains, the Deer Island treatment plant reaches capacity. Chelsea Creek Headworks

11 Summary Fact Sheet for the tentative Variance at 2.
12 Association between Combined Sewer Overflow Events and Gastrointestinal Iliness in Massachusetts Municipalities with
and without River-Sourced Drinking Water, 2014—2019 https://ehp.niehs.nih.gov/doi/10.1289/ehp14213
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backs up. Then the Alewife Brook Pump Station is overwhelmed. At that point, raw sewage from
Cambridge and Somerville discharges into Alewife Brook because it has nowhere else to go.

MWRA's 2018 Wastewater Master Plan'3 states that CSOs “add capacity” to the system. According to the
Master Plan, the CSOs are intended to function as hydraulic relief for the regional sewer system. With six
active untreated CSO outfalls at Alewife Brook, MWRA is using Alewife Brook as an open, raw sewer.

Governor Healey’s Goals

We ask you to consider Governor Maura Healey’s Biodiversity Conservation Goals for the Commonwealth
Report, published in August 2025, which specifically calls to “significantly reduce or eliminate combined-
sewer overflows (CSOs).” The current proposal does not come close to eliminating the health risks from
exposure to sewage pollution at Alewife Brook.

Governor Healey is also committed to addressing the region’s inequitable housing crisis by increasing
affordable housing development near public transportation. However, without the elimination of Alewife
CSOs, these housing investments are at risk. High bacteria loads from CSOs impact new and existing
development. New sewer hookups to MWRA's Alewife interceptors will increase the volume of sewage in
an already overburdened system necessitating an increase in MWRA system capacity.

The Planning Process

For the last four years, Save the Alewife Brook has appreciated being involved in the updated CSO Control
Plan process. We believed that Long Term Combined Sewer Overflow Project Planners at MWRA were
working in good faith to find real solutions to the impacts of raw sewage flooding. However, it now appears
the aim is to avoid making required investments, as MWRA has proposed a revision of the Water Quality
Standard. Needed improvements to the MWRA and local systems in the Alewife Brook cannot be
circumvented by regulatory sleight of hand. The public health and environmental consequences of CSO
discharges will persist. The problem must be solved, not avoided.

13 https://savethealewifebrook.org/wp-content/uploads/2022/04/MWRA_wastewatermasterplan 2018.pdf
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Unworkable Alternatives

The proposal to revise the Water Quality Standard explains why the various Alternative proposals for the
updated LTCP are unworkable. These plans were designed to be rejected for a number of reasons,
including level of control, cost, construction impacts to the resource area, and community impacts. Such
unworkable plans would support downgrading the Water Quality Standard, permitting more raw sewage
flooding in community parks, bike paths, roads, yards, and homes.

For example, the 6.AB Alewife Brook Sewer Separation Alternative, shown below, includes sewer separation
throughout the entire cities of Cambridge, Somerville, and Boston, even though most of the land is not
tributary to Alewife Brook. The cost of sewer separation in the plan is calculated to be $1.9 million per acre,
four times what MWRA's David Coppes cited to EPA’s Todd Borci in an August 8, 2023, letter on updates to
the Financial Capability Analysis for variances. Mr. Coppes writes, “The unit cost per acre has been updated
using sewer separation construction costs provided by the Boston Water and Sewer Commission (BWSC)
for recent construction contracts in South Boston and East Boston. Based on the average cost per acre
from BWSC contracts, adding a 50% contingency given the significant uncertainty by which stormwater can
be conveyed to the receiving waters, the average cost is estimated to be $510,000 per acre.” In Cambridge
and Somerville, about 400 acres of combined sewers discharge to 6 CSO outfalls at Alewife Brook. The
preliminary cost of sewer separation at Alewife Brook should be $204 million, not $1,700 million. In the first
Alewife Brook LTCP, Cambridge separated 283 acres tributary to Alewife Brook (CAM004 & CAM400) over
an 18-year period. Therefore, a comparable concurrent 18-year timeframe is reasonable for each city, not
50+ years.
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Misleading Level of Control in the Preferred Alternative

The level of sewage pollution control proposed in the Alewife Brook Preferred Alternative (3.AB Hybrid 2),
shown below, is both misleading and inadequate. The Level of Control is described as “0 CSOs in the 2050
TY.” Without understanding what a “2050 Typical Year” means, most people will assume the problem will
be solved in 25 years, with zero sewage pollution by 2050. However, “0 CSOs in 2050 TY” does not mean
zero CSOs; it means continued dumping of raw sewage at Alewife Brook in years that are not “typical.”
Larger storms will create even greater problems than those we are experiencing now.

A Sensible Alternative for Alewife Brook

Save the Alewife Brook is developing an updated Alewife Brook CSO Control plan that achieves the virtual
elimination of sewage pollution - that is, a 25-year storm level of control - using a sensible and affordable
approach: sewer separation, green stormwater infrastructure, underground storage, engineering,
hydraulic re-connection, and habitat restoration.
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Completed in 2015, the first Alewife Brook LTCP included eliminating 7 combined sewer outfalls, 283 acres
of sewer separation (CAM004 & CAM400) in Cambridge, and construction of a 3.4-acre stormwater
wetland.

Save the Alewife Brook’s Alewife Brook Virtual Sewage Pollution Elimination Plan, shown below, continues
these goals and completes the job. It includes a 25-year storm level of control by including 188 acres of
sewer separation in Cambridge, and the construction of stormwater wetlands. In Somerville, our Plan
would eliminate the SOMOO01A regulator, effectively closing that CSO outfall, using a solution from the City
of Somerville’s engineering study.' Save the Alewife Brook’s Alternative also includes a 3-million-gallon
storage tank for MWRA'’s CSO (MWR003) at the Alewife MBTA parking garage to deliver a 25-year level of
control. Based on the available data, the estimated cost is $375 million -substantially lower than the Project
Partners’ proposal with the same level of control, priced at $1.25 - $2 billion.

14 CITY OF SOMERVILLE CITYWIDE FLOOD MITIGATION AND WATER QUALITY IMPROVEMENTS PLAN Sewersheds CA,
Alternative 2 https://savethealewifebrook.org/wp-
content/uploads/2025/09/SOMO0O01A Elimination Sewershed CA Dewberry flood mitigation plan Alt 2.pdf
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Disproportionate Health Impact of CSOs at Alewife Brook

Alewife Brook is the location of the largest concentration of untreated CSOs in the MWRA District. The
frequency of activations, volume of raw sewage, hazardous bacteria levels, public health impacts, proximity
to densely populated Environmental Justice neighborhoods, small channel size, and frequent flooding-all
contribute to the severity of the problem. If any area in Massachusetts requires relief from the hazardous
community health effects of raw industrial and human sewage, it is Alewife Brook.

Please help us seize this once-in-a-generation opportunity to create an equitable solution for community
health at Alewife Brook for current and future generations.

Sincerely,

Kristin Andersonw
Dowvid White
Michael Lonetto
Dawvid Stoff

Arwv McDonald
George Laite
Eppav Rixey
tugene Bensow

Save the Alewife Brook
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11/13/2025

Email Petition to End Alewife Brook Sewage Pollution

We demand the following:
e Elimination of all Combined Sewer Overflows (CSOs) to End Sewage Pollution
e Separated Sewer Systems to keep Sewage out of Stormwater
o ASafe, Beautiful, Fishable Brook for the Residents and for Wildlife
o New Green Infrastructure on State Land for Stormwater Cleaning

e New Grey Infrastructure to Reduce Flooding in the Face of Climate Change

During some major storm events, the Alewife Brook floods into the parks, yards, and houses of
area residents in Environmental Justice Communities. The flood water contains hazardous
sewage that is discharged from the active CSOs owned by Cambridge, Somerville, and the MWRA.
Climate change, with its wetter rainy seasons, more intense storms, and sea level rise, is
expected to increase the severity and frequency of these events.

Furthermore, the MWRA's sewer infrastructure is failing to meet capacity during many rain
events, causing hazardous sewage pollution discharges. In fact, the rate of sewage discharge is
increasing exponentially with increase in rainwater, making this a Climate Change Emergency.

Therefore, we demand that the cities of Cambridge, Somerville, and the MWRA completely stop
discharging sewage pollution into the Alewife Brook. We also demand that the Commonwealth of
Massachusetts invest in urgently needed improvements to the Amelia Earhart Dam and to the
Draw Seven Park along the Mystic River so the area is resilient to the effects of flooding due to
Climate Change.

Signatures:
First Name Last Name Address City
Kristin Anderson Arlington
Ann McDonald Cambridge
Gwen Speeth Cambridge
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Abigail
Steven
Laura
Monique
Diana
Lawrence
Marian
Alice
Stephanie
Andrera
John
Ulrike
Denis
Warren
Robin
David
Robin
sandra
Ausra
Sandra
Joyce
Ruth
Tom
Arpana
Joseph
Mary Baine
Andrew
Ann
Thomas
Andrew
Suzan
Angela
Margaret
Rhonda
Keith
Kathleen
jane
Amanda
Easton
James

Suzanna Schell

Nathan
ann

Starr
Krich
Krich
mcnally
Eddowes
Rogovin
Chella
Lim
Galaitsi
Golden
Brenner
Kalthofer
Dettling Kalthofer
Pemsler
Gottlieb
Hughes
Shaw
talanian
Kubilius
Diener
Barringer
Ryals
Meek
Sood
Poirier
Campbell
Sinclair
Waters
Dunlap
Cranin
Wolpow
Gutchess
Studier
Linde
Anderson
Melvin
whitmore
Formica
Smith
McGinnis
Schell
Kaufman
stewart
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CAMBRIDGE
Cambridge
Cambridge
Medford
Swampscott
Arlington
Medford
Arlington
Somerville
Arlington
Arlington
Medford
Medford
Arlington
Arlington
Arlington
Arlington
Belmont
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Belmont
Watertown
Cambridge
Arlington
Cambridge
Somerville
Somerville
Malden
arlington
Natick
Somerville
Somerville
Cambridge
Somerville
cambridge



Lynne
Barry
Betty
Lewis
Castle
Susan
Kelly
Ethan
Deborah
Tana
paul
Steve
Annlise
Evan
McNamara
Cynthia
Meg
Beryl
Catherine
MELISSA
Lois
JOHN
ESME
Frederick
stephen
Priscilla
Lisa
Betsy
Lee
Sarah

Jeb
Maryann
Kathleen
MARINA
Marsha
Alison
Kathy
Faye
Justin
Nathaniel
Annie
Gabriel
William S.

Hartwell
Ingber
Krikorian
Weitzman
McLaughlin
Janowitz
Dolan
Labowitz
Kershner
Brummer
comeau
Schnapp
Aminoff
Bell

Buck

Reid

Bond
Minkle
Coleman
SILVA
Grossman
REARDON
GREEN
Sanders-Fleming
ervin
Ewen
Downing
Germanotta
jenkins
Gyorog
Mays
Doiron
Fitzgerald
POPOVA
Hunter
Sanders-Fleming
Roberts
Rapoport
Crane
Smith
Dunbar
Robinson
Edwards
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Somerville
Medford
Belmont
Cambrige
Belmont
ARLINGTON
Cambridge
Watertown
Malden
Arlington
Arlington
Medford
Cambridge
Medford
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
SOMERVILLE
Medford
Cambridge
CAMBRIDGE
Cambridge
Lexington
Somerville
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
ARLINGTON
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge



Melissa
Dorothea
Carol
Genevieve
Andrea
Ruth
Laura
leslie
Seymour
Joyce
Diane
Beth

lee
Wynelle
Susann
Catherine
Sarah
Diane
Alia
Sarah
Jean
Rachel
Colleen
Hayyim
lan
Siobhan
Mark
Penelope
Elizabeth
Christine
Rosanne and Jim
Stacie
Robin
Amy
Clarissa
Don
Maureen
Martha
GARY
Lori
Lynette
John
Richard

Ludtke
Rees
Weinhaus
Fisher
Yakovakis
Drasin
Mullahy
lawrence
Kellerman
McCann
Martin
Rosenberg
jenkins
Evans
Wilkinson
Farrell
Tuttle
Bradley
Atlas
Diehl
Martin
Malley
Kirby
Feldman
Bachman-Sanders
Bredin
Rennella
Lueders
Gallaher
Graves
Testa
Smith
Bergman
Cooper
Rowe
Westwater
Dolan
Penzenik
SHOSTAK
Meltzer
Culverhouse
Cho

Terry
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Cambridge
Cambridge
Cambridge
Belmont
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
SOMERVILLE
Cambridge
Somerville
cambridge
Arlington
Somerville
Arlington
Arlington
Arlington
Arlington
Cambridge
Cambridge
Waltham
Arlington
Somerville
Arlington
Cambridge
Arlington
Cambridge
Belmont
Arlington
Saugus
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
ARLINGTON
Arlington
Arlington
Arlington
Arlington



Candace
David
john
Annie
Barbara
Pamela
Joy

Eric
Michele
Catherine
Glenn
Olga
Rebecca
Ann

Lois
Jeffrey
melanie
Susan
Jacquelyn
Michael
Rachel
susan
Maria
Steven
Rebecca
Stephanie
Evangeline
Helen
Sylvia
Virginia
Joseph
Thomas
Jill

John

Vie

Eric
Christine
Madeline
Rachel
Dana
Karen
Joyce
Linda

Shostak
Schreiber
carman

Kinsella Thompson

Boltz
ShanleyDaube
Sobeck
Schwarzenbach
Meagher
Pedersen
Gianoulis
Popova
Frankel

Smith
Josimovich
North

wisner
Lemont
Kenney
Kenney

Roth

hoye
McEachern
Mclnerny
Evans
Marlin-Curiel
Kirsch

Brown
Beckwith-Brown
Savage
Maglitta
Goreau
Oliver-Meyers
Peterson

Ciné

Brown
Raymond
Webster
Oliveri
Hoglund
Nuzzo

Devlin

Conte
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Environmental Health is Community Health

Arlington
Arlington
Cambridge
Cambridge
Arlington
Medford
Cambridge
Somerville
Arlington
Arlington
Arlington
Arlington
Belmont
ARLINGTON
Cambridge
Belmont
Arlington
Arlington
Belmont
Belmont
Arlington
Arlington
Somerville
Somerville
CAMBRIDGE
Arlington
Cambridge
Florence
Northampton
Cambridge
Cambridge
Cambridge
Cambridge
Belmont
Cambridge
CAMBRIDGE
Belmont
Arlington
Arlington
Arlington
Somervielle
Cambridge

WEST SOMERVILLE



Jim
Donna
Stuart
Michael
Jamie
Jerome
Penny
Ann
Kristen
Jeremy
Ben
Christopher
Miriam
Pamela
Katherine
John
Christine
Florence
Andrew
Anne
Marjorie
Steven
Mara

Lori
Patricia
Randolph
Glenn
Lynn
Helena
Martine
Charlotte
Stephen
Joan
Susan
MaryAnna
Mark
Suzanne
Amy
Thomas
Betty
Diane
Sue Cross

Eppa

Bond
Karl
Gedal
McGrail
Brandon
Blewett
Timms
Sullivan
Eichleay
King
Flaumenhaft
Bader
Marriner
Lyons
Cornog
MacDougall
Aquilino
Caro
Townsend
Goodwin
Smith
Kaufman
Vatz
Fiedler
Goudvis
Billings
Litton
Rosenbaum
Halperin
Gougault
Milan
Boudreau
Black
Maltz
Foskett
DeVoto
McLeod
Mertl
Mason
Krikorian
Krause
Cross
Rixey
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Environmental Health is Community Health

Arlington
Cambridge,
Cambridge
Medford
Cambridge
Cambridge

Arlington
Cambridge
Cambridge
Arlington
Medford
Medford
LEXINGTON
Medford
Cambridge
Arlington
Somerville
Arlington
Arlington
Arlington
ARLINGTON
Arlington
Arlington
Cambridge
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Medfordma
Arlington
Somerville
Arlington
Belmont
Arlington
arlington
Cambridge



Jasmine
Ann
Susan
Lida

Craig
Linda
Gwendolyn
June
Larry
Anuradha
Janine
Chris
Lumina
Jennifer
Michael
David
MARINA
Akilee
Diane
Ulysses
Alan
BRUCE
Kara
Christopher
Melissa
Emma

Bill

Lynne

Lisette (Cricket)

Beauregard
Sue
Margaret
Irene
Irene
Edda
ANAND
Jessie
Ruth
Nancy
Liz

Bill
Patricia
Ellen

Caamano
LeRoyer
Mortimer
Junghans
Slatin
Magram
Richter
Rutkowski
Yu

Parikh

Fay

Yang
Gershfield
Clifford
Hendrix
Guss
FREYTSIS
Kelonia
Yasgur
Lateiner
Maltz
SOLOMON
Tutunjian
Logan
Heller
Perrow
Fischelis
Eisenberg

LEWIS
Emery
Carver
Heim
Cross
Shaffer
PARIKH
Brown
Johnson
Campbell
Kubicek
Kubicek
West
Leigh
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Environmental Health is Community Health

Belmont

Arlington
Arlington
Arlington
Medford

Arlington
Arlington

Somerville

West Somerville

Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
SOMERVILLE
Somerville
Somerville
Arlington
ARLINGTON
Arlington
Arlington
Somerville
Cambridge
Arlington
ARLINGTON

Arlington
Arlington
Somerville
Somerville
Cambridge
Arlington
SOMERVILLE
Arlington
Arlington
Cambridge
Cambridge
Cambridge
Cambridge
Arlington



Lara
Lucy
Dorothy
Andrew
Lynn
Kent
Jon
James
Kate
Mollie
Linda
Robin
Elaine
Susan
Ethan
Philip
Blatt-Eisengart
Michael
Ellen
Jennifer
William
Nitu
Aram
Ariana
Heather
Trevor
Andrew
Chris
Jennie
Lois
Susan
John
Michael
Deborah
Lori
Daniel
Michelle
Janet
Jennifer
Ginger
Marion
Lisa
Lizbeth

Adams
Adams
Schuette
Blumenfeld
Weissman
Elliott
Keller
Greene
Gormley
Welch
Hanson
Johnson
Lyte
Driscoll
Thompson
Thompson
llana
Greenblatt
Watson
Susse
Sarill
Chand
Hollman
Bain
Pottle
Pratt
Adler
Carini
Rathbun
Fiore
Kaup
Avault
Collins
Butler
Lake
McCabe
Keenan
Solomon
Payette
Ryan
Foster
Laskin
Radcliffe
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Environmental Health is Community Health

Cambridge
Cambridge
Arlington
Arlington
SOMERVILLE
Winthrop
Medford
Medford
Somerville
Somerville
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Somerville
Cambridge
Arlington
Arlington

Arlington
Somerville
Somerville
Somerville
Cambridge
Needham
Arlington
Somerville
Arlington
Arlington
Belmont
Arlingt9n
Arlington
Arlington
Arlington
Lexington
Cambridge
Cambridge
Cambridge
CAMBRIDGE
Cambridge



John
Maureen
mary
Matthew
Michael
Elizabeth Lisa
Julie
Suzanne
Mihaly
Gabriela
Alec
Glenn
Penelope
lan
Michele
Melissa
Julie
Leslie
Steven
Laurence
Kate
Kristen
Matthew
Trey
Josephine
Lee
Cheryl
Heather
Natasha
Rich
Helen
Ben
Cricket (Lisette)
Beauregard
Elizabeth
Sue
Hannah
Ellen
Mary
Brian
Kate
Paul
Michael

Adams
Jackson
bodwell
McWeeney
Buonaiuto
Birk

Ray

Blier

Imre
Romanow
McKinney
Hunsberger
Riseborough
Todreas
Kennedy
Kassel
McKinney
Walker

A Fischer
Raffel
Schell
Lyman
Conroy
Klein
Mullan
Farris
Greenwald
Hoffman
Novikov
Leitermann
Snively
Vorspan

LEWIS
Greywolf
Stafford
Beye
Faran
Cornwell
Kang
Dragonetti
Barringer
Lonetto

www.SaveTheAlewifeBrook.org
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Environmental Health is Community Health

Arlington
arlington

Cambridge
Arlington
CAMBRIDGE
Cambridge
Cambridge
Medford
Cambridge
Cambridge
Belmont
Belmont
Belmont
Belmont
Belmont
Cambridge
Belmont
Cambridge
Arlington
Arlington
Cambridge
Belmont
Belmont
Cambridge
Cambridge
Somervile
Cambridge

Arlington
Cambridge
Cambridge

Arlington

Cambridge
Cambridge
cambridge
Arlington

Somerville
Arlington

Somerville
Cambridge
Somerville



Laurie
Kristin
Laura
Kathy
Kent
Oliver
Alida
Eric D.
Sharon
Brook
Joan
Jason
Stephen
Judith
Amy
Kathy
Enviro
Lexi
Judith
Michael
Pat

Alex
Richard
LESLIE
Adam
Meredith
Sheelagh
Griffin
Charles
Sara
Rochelle
Diane
Erin
Diane
Alexander
Libby
Eric
Anne
Kevin
Cédrine
Linda
Matthew
Doreen F

Rothstein
Martin
Wirkkala
Watkins
Johnson
Koch
Castillo
Olick
deVos
Hopkins
Krizack
Linker

G
Rakowsky
Kipp
Modigliani
Show

C

Stone
Nakagawa
Muldoon
Bagnall
Souza
Woodard
Crossman
DiMola
Stirling
Jones
Foskett

Alfaro-Franco

Wolfe
Connor
Ellingwood
Mahon
Cieplik
Salnick
Segal
Wright
Mills

Bell

Clark

De Remer
Stevens
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Cambridge
Arlington
Arlington
Cambridge
Cambridge
Somerville
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Arlington
Arlington

Cambridge MA

Cambridge
Arlington
Florence
Arlington
Arlington
Cambridge
Arlington
Arlington
Somerville
Arlington
Waltham
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Somerville
Arlington
Somerville
Somerville
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington



Save the Alewife Brook

Environmental Health is Community Health

Samantha Jordan Arlington
Diane barry

Christie Wilbur East Arlington
Darcy Devney Arlington
Elena Stone Cambridge
Greg Flores Brownsville
Emily Zhu Arlington
Mark Foster Arlington
Patricia Palanza Paynter Arlington
Myra Schwartz Arlington
Robert Kuhn Arlington
Carlee Blamphin Belmont
Debra Towle Arlington
Mary Cummings Arlington
David Olson Arlington
Jon Gersh Arlington
Mike Gildesgame Arlington
David Morgan Arlington
Adam MacNeill Arlington
Laura Borgia Arlington
MICHELE PHELAN ARLINGTON
Barbara Atkins Arlington
Helen Simonowitz Arlington
Elizabeth Ferola Arlington
Charles Wescott Arlington
Ines Montserrat ZUCKERMAN Arlington
Melanie Brown Arlington
Anna Henkin Arlington
Rebecca Gruber Arlington
Betsy Carlton-Gysan Arlington
Jennifer Litowski Arlington
Judith Garber Arlington
Marlene Silva Arlington
Sarah McKinnon Arlington
Claire Johnson

Neva Corbo-Hudak Arlington
Lesley Waxman Arlington
Hila Bernstein Arlington
Annie LaCourt Arlington
Lisa Bielefeld Arlington
N Mewada Arlington
Sandra Mostajo Arlington
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Daniel
Naomi
Ansa
Jordan
Carolyn
Jonathan
Henry
Lewis
Thea

J

Susan
MYLES
Susan
Alison
Deborah
Mark

Julie
Vladimir
Julie
Daria
Eric
Tyler
Miriam
Justin
Clare
Sarah
Caroline
Michael
Rebecca
Kelly
Margaret
Aneil
Srikant
Lindsey
Eileen
Ronak
John
Jennifer
Lois
Catherine
Amy

Jill

Jalkut
Zuckerman
Brew-Smith
Weinstein
Parsons
Spiller
Atwell
Lewis
Paneth
Bobaljik
Dowds
WILDE
Gerould
Johnson
Galef
DeVoto
Hambrook
Berkman
Jandejsek
Matthaei
Boeninger
Novick
Herrington
Roberts
Damon
Fentress
Bell

Meeks
Behizadeh
Behizadeh
McGlynn
McKeehan
Tripathy
Sarangi
Srinivas
MacDougall
Kamdar
Anderson
Cardettino
Rockcastle
LeBlanc
Agigian
LaPlante
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Arlington
Arlington
Arlington
Arlington
Arlington

Brighton
Arlington
Arlington
Camrbidge
Cambridge
charlestown
Medford
Arlington
Cambridge
Medford

FALMOUTH
Arlington
Cambridge
Arlington
Arlignton
Everett
Arlington
Billerica
New Haven
Cambridge
Arlington
Arlington
Arlington
Somerville
Cambridge
Arlington
Cambridge
Watertown
Wilmington
Arlington
Branford
Arlington
Tupper Lake
Cambridge
Somerville
Somerville



Save the Alewife Brook

Environmental Health is Community Health

Greg Hill Somerville
Michael Leukam Somerville
Markus Nechay Cambridge
David Fichter Cambridge
paige gromfin Arlington
Jessica Kinner Somerville
Caitlin Lemaire Somerville
Nate Chisley Belmont
Seamus O’Maolfhoghmhair Somerville
Ursula DeYoung Cambridge
MELANIE SEGAL Somerville
Warren Maresca SOMERVILLE
Erika DelCioppo Somerville
Anthony Adam Somerville
Loretta Obuchowski Somerville
Cassie Ferri Somerville
Emma Kurman-Faber Somerville
Freddy Correamanrique Somerville
Margaretta Sangree Cambridge
Sarah Graham Arlington
Megan Fate Somerville
Remo Airaldi Brighton
Casey Kurpiel Somerville
Donene Williams Sonerville
Alex Scheman Cambridge
Sabina Van Mell Cambridge
Ben Capraro Somerville
Erik Eaton Glastonbury
Richard Shortt Somerville
Susan Callanan Cambridge
Sara Dion Somerville
Steve Pomeroy Somerville
John May Dedham
Beth Rosenberg Sonerville
Mark Omura Somerville
Molly Omura Somerville
Kevin Pires Cambridge
Kathleen Knisely Somerville
Emily Pease BRIGHTON
Maryanne Pease Brighton
Tamara Kellogg Cambridge
Thomas Close Cambridge
Sebastian Bozlee Somerville
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Nasim
Danica
Jennifer
Clara
Sarah
Judith
Linda
Susan
Sharanya
Edward
ilene
Paloma
Alex
Helen
jason

Isa
Katherine
Seamus
Robin
Bradley
Anne
Elizabeth
Heather
Max
Isaac
Nora
Linda
Glenn
Victoria P
George
Liana
Michelle
Dianna
Bobbie
Maeve
Meredith
Azra
Shaina
Kevin
Nancy
Wes
Steven
Maxwell

Memon
Skoric
Smith
Golinsmith
McGee
Zinker
Delauri
Gottlieb
lyengar
Dormody
Goldberg
Canas
Sargent
Cedzidlo
Taylor

Ruggiero Du Mond

Lewis
Reynolds
Bergman
Hastings
Thompson
Stagl
Couture
Meinhold
Petersen
Smith
Carella
Jones
Ford
Stephans
Laughlin
Gulen
Jenkins
LeBron-Odom
Whitty
Olsen
Nelson
Blitt
Buckley
Murphy
Bernier
Brennan
Plaut
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Cambridge
Cambridge
Watertown
Watertown
Somerville
Arlington
Medford

Medford
Watertown
Beverly
Arlington

Somerville
cambridge
Cambridge
Arlington
Arlington
Arlington
belmont
Arlington
Somerville
Somerville
Somerville
Somerville
Cambridge
Arlington
Cambridge
Arlington
Arlington
Cambridge
Arlington
East Boston
Chelsea
Arlington
Cambridge
Belmont
Cambridge
Cambridge

Somerville
SOMERVILLE
Cambridge



Save the Alewife Brook
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Mirian Barrientos Cambridge
Bradley Settle Cambridge
Troy Smith Cambridge
Sam Schiavone Cambridge
Colin Hart Somerville
Caroline Sherrard W SOMERVILLE
Erika Kirichenko Somerville
Anna Waldzinska Somerville
Matthew Jill Hyannis
Maria Maddaloni Cambridge
Isabel Feinstein Cambridge
Pooja Usgaonkar Cambridge
Grant Cook ARLINGTON
Samuel Hasson Arlington
LINDA BRAUN ARLINGTON
Yan Chau Arlington
Emily Snyder East Arlington
Tom Woodfin Cambridge
David Muckle Somerville
Brandon Hanks Somerville
Noah Williams Medford
Matthew Real-Costa Somerville
Jared Robinson Cambridge
Mike Roberts Medford
Nathaniel Jack Somerville
Cody Mclnnis Somerville
Sarah Gyurina

Maida Tilchen Somerville
Clark Bakstran cambridge
Corey Purcell Somerville
Kathleen Steinberg Somerville
Jessica Garrett Somerville
Bella Tasha Somerville
Jill Quinn Somerville
Eric Young Somerville
JOEL BENNETT Somerville
Laura Wacker Somerville
Elizabeth Merrick SOMERVILLE
Laura Roper Somerville
Kate Levy Somerville
Ceril Venegas Medford
Cheryl Danner Somerville
Dylan Lingenau Somerville
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Arliya
Allison
Mark
Patricia
Chery
Mary
Edward
Julia
Grace
Elizabeth
Radha
Sheny
Dyanne
Frieda
Philip
Mary
Daphne
Alice
Amandine
Audrey
Maud
Irving
David
Alyssa
Sabine
Carl
Ann
Jane
Vincent
Matthew
Linda
Eric
autumn
Jeff
David
Joan
Kathryn
Alex
Larisa
Efraim
Michael
Olivia
Colleen

Marchand
Lenk
Paglierani
Caldwell
Marceau
McDonald
Schantz
Bayer
Durnford
Camacho
lyengar
Marks
Cleary
Nace
Shepley
Wakefield
Ritzakis
Seemuller
Lariepe
Rinaldi
Albrieux
Kirsch
Watson
Lary
Croue
Wagner
Spanel
Keat
Baudoin
Carlino
Fernandes
Miller
lopez
Westlake
Brown
Slater
Goldenoak
Pogue
Allen

Eller
Everman
White
Greer
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Environmental Health is Community Health
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Arlington
Belmont
Arlington
Cambridge
Arlington
Arlington
Cambridge

Cambridge
Cambridge
Belmont
Somerville
Belmont
Winchester
Belmont
Belmont
Lexington
Cambridge
Cambridge
Somerville
Arlington
Arlington
Arlington
Arlington
Cambridge
Arlington
Cambridge
Cambridge
Arlington
SOMERVILLE
Branford
Somerville
Somerville
Somerville
Arlington
Somerville
Arlington
Arlington
Springfield
Cambridge
Arlington
Medford
Acton



Melanie
Helen
Scott
Martha
Ann
Elizabeth
Courtney
Camilla
Meghan
Kirstyn
Lisa
Susan
Aaron
Giuseppina
John
Laura
sage
Harriet
Erika
Christine
Meghan
Marilyn
Mary Claire
Adam
Lisa
Leslie
Frank
Laura
Andy
Lydia
Jerry
Cathryn
Andrew
Joann
Sebastian
Gabe
Jennifer
Lilli
Susan
Max
Wen-hao
Amy
Lookup

Jones
Dodd
James
Ondras
Jochnick
Jochnick
Foster
Kapustina
Maquet
Gudknecht
Quigley
Denham
Bennett
Chiri

Leone
Bagnall
carbone
Bagnall
Serna
Merch
McDonough
Clark
Malek-Odom
Dusenbery
Drapkin

Liu

Gillett
Caputo
Stein
Savitt
Britto
Herbst
Fasano
Keesey
Paz-Worden
Knoll
Mansfield
Smith
Gurry
Blum-Campo
Tien
Rothschild
Xazero
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Save the Alewife Brook

Environmental Health is Community Health

-17 -

Marshfield
Cambridge
Cambridge
Medford
Arlington
Cambridge
Somerville
Medford
Somerville
Perkasie
Somerville
Arlington
Somerville
Somerville
Arlington
Arlington
cambridge
Philadelphia
Cambridge
Cambridge
Melrose
Brookline
Arlington
Cambridge
Cambridge
Cambridge
Cambridge
Belmont
Arlington
Somerville
Cambridge
Cambridge
Cambridge
Arlington
Arlington
Arlington
Arlington
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge



Marianne
Rachel
Laurie
Wes
Judy
Douglas
Claudia
Leslie
Christine
Anne
Rachel
Dylan
Ben
Emily
Muhammad
George
Carly
Bridget
Pasang
Nabia
Allison
Georgia
John
Brad
Beatriz
Chris
Liam
Sydney
Shanel
Emily
Matthew
Ninoshka
Tina
Jessica
Anne
Sabrina
Melissa
Peter
Diane
Anja
Lauren
Sarah
Mike

Rezaei-Kamalabad

Bickelman
Brandt
Nickerson
Hikes
Carlson
Majetich
Bliss
Doucet
Lowell
Legree
Elliott
Forst

Le

Hadi
Parsons
Silva
Hanna
Lhamo
Meghelli
Bernard
Bernard
Doucet
Kay Goodman
Malaspina
Mack
Carolan
Ruggles
Antunes
Park
O'Keefe
Leon Alvarez
Mack
Duplissa
Maguire
Sajous
Gardel
Probst
Levin
Calise
Stewart
MacGillivray
MacGillivray
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Cambridge
Cambridge
Somerville
Cambridge
Cambridge
Arlington
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Arlington
ARLINGTON
Cambridge
Cambridge
Cambridge
Somerville
Somerville
Somerville
Cambridge
Cambridge
Cambridge
Somerville
Cambridge
Cambridge

Malden
Cambridge
Somerville
cambridge
Cambridge
Belmont
Belmont
Arlington
Cambridge
Watertown
Cambridge
Belmont



Meredith
Georgina
Sean
Christine
Elim
Sahba
Roger
Julia
Safiga
Avery
Karina
Kristina
Paul
Ben
Olivia
Samantha
Maya

J. Alice
Chery
Michael
Emily
Brian
Amy
Jennifer
Nathan
Naticia
Helena
Haakon
Ildiko
Karen
Robert
Aaron
Abigail
Andi
Alessandra
Jesse
Kristen
Russell
Cedric
Florian
Crystal
Petet
Michael

Save the Alewife Brook

Environmental Health is Community Health

Moore
Lamont
Sullivan
Odom

Na
Salarian
Tobin
Paget
Khimani
Dorgan
Davis
Wilson
Sevilla
Ligon
Gubler
Seidel
Kurzman
Sipple
Vernick
Salib
Dube
Graham
Shen
Lauchlan
Vierling-Claassen
Hutchins
Wong
Chevalier
Phillips
Rothman
Hegarty
Pikcilingis
Unger
Ahern
Delucas
Chen
Duncan
Bartash
Shen
Limondin
Ye
Lowber
Kanter

www.SaveTheAlewifeBrook.org
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Cambridge
Belmont
Medford
Belmont
Cambridge
Cambridge
Belmont
ARLINGTON

Cambridge
Belmont
Brockton
Somerville
Somerville
Cambridge
Cambridge
Cambridge
Arlington
Somerville
Cambridge
BELMONT
Medford
Cambridge
Arlington
Cambridge
Somerville
Cambridge
Cambridge
Cambridge
Lyndhurst
Arlington
Belmont
Charlestown
Cambridge
Cambridge
Cambridge
Cambridge
Arlington
Belmont
Cambridge
Cambridge
Cambridge
Somerville



Sierra
David
Victoria
Alexa
Jenna
abby
penny
Alison
Emily
Josy
Kally
Erin
Naomi
Debra J
Sarah
Sonia
Christian
Hannah
Elyse
Vikas
Kari
Donna
Noah
Annette
John
Ashlie
Virginia
Danielle
Gerri
Melanie
Jennifer
Peg
Allysen
Yaminette
Christine
Deidre

MARIA
Sonya
Parra
Rebecca
Glory
Candy

Sanchez
Heja
Martinkus
Ornstein
Rachman
sullivan
mitchell
Folland
Cambridge
Raycroft
Lyonnais
Moorefield
DWORKIN
Greene
Mangiameli
Holar

Volz
Murphy
Mickalonis
Shriyan
Sizemore
Southwell
Somberg
Valdez
Caveney
Sandoval
Perez
Smith
Strickler
Marketon

Bermant O’Brien

McAdam
Palmer
Diaz-Linhart
Hayes
Deegan
ALIBERTI-
LUBERTAZZI
Green
tomkins
Straus Ravenel
Ruiz
Monroig
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Belmont
Belmont
Cambridge
Cambridge
Cambridge
cambridge
Arlington
Somerville
Cambridge
Cambridge
Somerville
Somerville
Belmont
Medford
Cambridge
CAMBRIDGE
Cambridge
Arlington
Cambridge
Cambridge
Arlington
Cambridge
Cambridge

Somerville
Cambridge
Somerville
Cambridge
Arlington
Belmont
Arlington
Arlington
Arlington

Somerville
Cambridge

ARLINGTON
Arlington
Waltham
Cambridge
Watertown
Quebradillas



Amy
Alea
Andrew
Ella
Steve
Peter
Rachel
Aneil
Edith
Anna
Judy
Mark
Vladimir
Yelena
Vladimir
JOE
Michael
Alice
Nancy
Barbara
Ashley
Luchy
Lorraine
Fred
Heidi
Sophie
Maureen
Timothy
Lyndsay
Martin
aidan
Debora
David
Bethany
Morgen
Janice
Robert
Niki

Liz
Nicole
Jane
Karen
Ryan

Abelove
Robinson
Noble
Schneer
Rapp

Yao
Candee
Tripathy
Wendell
Cavallo
Mintz
Davies
Kulakov
Skaletsky
Skaletsky
Mansfield
Nowlan
Bennett
Bloom
Costa
Laveriano
Roa

St Thomas
Olsen
Selig
Anderson
Mueller
Dungan'Levant
Washburn
Bakal
richards
Hoffman
Tomaszewski
Ericson
Quintus
Cagan-Teuber
Ellsworth
Burke
Murphy
Gustas
Sherrill
Jarosiewicz
Maloney
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Watertown
Fort Collins
Arvada
Arlington
Arlington
Somerville
Cambridge
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Somerville
Arlington
Cambridge
Cambridge
Arlington
Somerville
Cambridge
Cambridge
Belmont
Camvridge
cambridge
Belmont
Winchester
Cambridge
Arlington
Arlington
Cambridge
Somerville
Cambridge
Arlington
Somerville
Arlington
Waltham



Tegan
Beth
Ginna
Jason
William
Ellen
Sharon
jaime
Lisa
Meryum
Susan
TIMOTHY
Ellen
Sally
Jessica
Chris
Maureen
Trudi
Sibylle
George
Kamela
Sandra
Judy
Maria
Leo
Janet
Elizabeth
Margaret
James
Alex

Bob
Chris
Cheryl
Stephanie
Nadine
Beth
Ellen
Melora
Steph
Marissa
Sophie
Anna
Donna M

Kehoe
Bellows
Donovan
Livingston
Denman
Seebacher
Wright
malzman
Alfieri
Kazmi
Johansen
JORDAN
Sullivan
Orme
Steytler
Young
Graziano
Goodman
DeCarlo
Grant
Dolinova
Reinold
Norris
Jobin-leeds
Feininger
Campbell
Kennedy
Ronna
EGGLESTON
Prengel
TosiJr
Carden
Brusgulis
Pedler
Kraman
Jacobson
Crocker
Rush
Mcguinness
Molinar
Anderson
Nolden
McKibben

www.SaveTheAlewifeBrook.org
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Somerville
Somerville
Cambridge
Somerville
Winchester
Berlin
Medford
Somerville
Medford
Somerville
Cambridge
SOMERVILLE
Somerville
Cambridge
NEWTON
Cambridge
Somerville
Cambridge
Watertown
Belmont
Medford
Belmont
SOMERVILLE
Cambridge
Somerville

Somerville, MA

Medfored
Cambridge
CAMBRIDGE
Arlington
Arlington
Arlington
Arlington
Belmont
Cambridge
Watertown

Somerville
Somerville
Somerville

Lexington
Newton
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Ann Elliott-Holmes Cambridge
Patricia Doyle Waltham
Mary Vriniotis Somerville
Lina Ye

Luke Lee Belmont
Thien Lohavichan Belmont
Greg Hill Somerville
Kalina Kirova Belmont
Lily Lichtenstein Somerville
Taylor Bowman Monroe
Brooke Williams Arlington
Melanie Abrams Cambridge
Don Abrams Cambridge
Brian Kelleher Somerville
Ruth Hatfield Arlington
Carol Svenson Arlington
Ross Dickson Arlington
Ellen Cohen Arlington
Suzy Liebert Arlington
Amy Cohen

Cindy Hession Arlington
Rebecca DeSmidt Arlington
Boris Goldowsky Somerville
Matthew Gallant Somerville
Margaret Schulz Cambridge
Alexander Ezorsky-Lie somerville
Gretchen Adams Cambridge
Heather McCurdy Medford
Kai Giannelli Revere

Lili Allen Brookline
Kathleen McDermott Boston
Marcia Ciro Watertown
Ben Baron Somerville
Diana Lempel Cambridge
Melissa McWhinney Somerville
Afiya Webb Milton
Matthew Wilson Cambridge
Marijane Zeller Winchester
Erin Bys Cambridge
Martha London Malden
Nagesh Mahanthappa Cambridge
Pallavi Mande Brookline
Barbara Strell Somerville

www.SaveTheAlewifeBrook.org
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Erin

talia
Richard
Elaine
Rosa
Tyler
Timothy
Diana
Stephen
Kara
Ashley
alexandra
Ashley
John
Stuart
Margaret
Christine
Jamie
Rebecca
Kaspar
Lygia
Dawn
Alice
Rachel
Nancy
Jana
Barbara
Daniel
Matt
Kevin
Elizabeth
Tracey
Tiernan
Kara

Joel
Joseph
Bradford
Ashley
Preston
Christine
Silvia
Andrew
Melissa

Burrows
shire
Falzone
Campbell
Carson
Mourey
Brown
Arboleda Kindlon
Morgan
Cortesi
Holtgraver
weiner
Lamontagne
Borecki
Levy

Ryan
Metzler
Trent
Lopes-Filho
Kasparian
Grigoris
Witham
Jardine
Roccoberton
Feeney
Spencer
Byfield
Heller
Rameior
Josephs
Abbott
MacNeill
Smith
Olivere
Wachman
Coviello
Johnson
Lieberman
Gralla

Dall
Dominguez
Griswold
Ress
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Somerville
Medford
Somerville
Arlington
Somerville
Somerville
Somerville
Cambridge
Arlington
ARLINGTON
Arlington
Somerville
Somerville
Somerville
Arlington
Somerville
Somerville
Cambridge
Somerville
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Arlington
Cambridge
Arlington
SOMERVILLE
Arlington
Cambridge
Arlington
Somerville
Cambridge
Somerville
Somerville
Lexington
Cambridge
Lexington
Arlington
Medford
Medford



Nancy
Larry
Timothy
Peter
Barbara
Anna
Laura
Mary Baine
Anna
Sophia
Lauree
Elizabeth
ELIZABETH
Debbie
Barbara
Roberta
joyce
Margie
Caitlin
Boris
nancy
Susan
Libby
Christina
Jocelyn
Megan
Gary
Kathy
maria
Alison
Paul M.
Katy
Susan
Trudi
Dmitri
Susan
Phyllis
Rachel
Claudia
John
Olivia
Maureen
Gabrielle

Levin
Kerstein
Douglas
Gailitis
Brown
Magracheva
Beretsky
Campbell
Seleny
Maniaci
Mansour
Anderson
GRADY
Moss
Feldman
DeFrancisco
colman
DiMonte
Roberts
Vaisman
phillips
magdanz
Shaw
Moriarty
Woods
Hathaway
Wells
Felgran
tatar

Ball
McCarthy
Peake
DeAngelis
Van Slyck
Hoffmeyer
Barbarossa
Pownall
Wyon
Buckholts
Callerame
Petrillo
Mansfield
Hatcher
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Arlington
Burlington
Somerville
Belmont
Winchester
Arlington
Somerville
Cambridge
Medford
Somerville
Cambridge
Cambridge
Cambridge

Bedford
Belmont
cambridge
Arlington
Cambridge
Arlington
Cambridge
Cambridge
Watertown
Cambridge
Somerville
Somerville
Woburn
Watertown
cambridge
Cambridge
Arlington
Medford
Cambridge
Cambridge
Arlungton
Arlington
Cambridge
Cambridge
Somerville
Somerville
Cambridge
WINCHESTER
Cambridge



Judy
Margaret
Jan
Elizabeth
Christine
Steve
Vickey
Sheila
Marissa
Jeffrey
Rob
Patti
Robert
Michele
Carlene
Dina
Mary Kate
David
John
Chery
Ida

Pat
Syeda
Molly
Paul
Maxwell
Kathryn
Susan
Paula
Estelle
Reena
Marcy
Ruth
Adriane
Sheri
Ellen
Carol
Rozann
Liam
Haakon
Deborah
Sara
HD

Farr
Lewis
Murray
Roman
Molinero
Stodola
Bestor
Ehrens
O’Connor
Smith
Vandenabeele
Galvin
Angell
OBrien
Johnson
Cervantes
Phillips
Reiss
Schizas
Creed
Rahimi
Desroches
Sultana
Weiner
DeFilippo
Ciolek Passeri
Killoran
McLucas
Maute
Disch
Freedman
West
Ryals
Musgrave
Medlenka
Stone
Reiman
Kraus
Keohane
Chevalier
Belle
Lennox
Snyder
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Camb
Arlington
BELMONT
Cambridge
Cambridge
Arlington
Cambridge
Medford
Arlington
Medford
Cambridge
Belmont
Arlington
Somerville
Arlington
Belmont
Cambridge
Arlington
Arlington

Cambridge
Camb
Cambridge
Cambridge
ARLINGTON
Belmont
cambridge
Somerville
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Somerville
Cambridge
Cambridge
Boston
Cambridge
CAMBRIDGE
Somerville
Arlington



Judy
Dennis
Helen
Brett
Joshua
Janet
Meryl
Richard
Samantha
Heidi
Larry
Robert
Laura
Beverly
Manny
Marsha
Susan
Marya
Piotr
Ellie
Gleb
Jovie
Gillian
Sarah
Valentina
Susan
Mark
Sharon
Laure
Sharon
Neil
Diane
Lani
Dominick
Jill
Oksana
Joanne
Gail
Charlene
Amanda
Michael
Derek
Joel

Rabinowitz
Fischman
Palmer
Goldberg
Goldman
Gottler
Becker
Rabin
Caveny
Friedman
Miller
Collins
Tennenhouse
Schwartz
Noriega
Rosenoff
Fendell
Axner
Szamel
Botshon
Bahmutov
Conroy
Wright-Cassone
Ventimiglia
Sabino
Desmarais
Burnham
Quintero
Porter
Guzik
Kominsky
Lynch
Sawvidis
Calsolaro
Gleim
Launer
Cullinane
Mahoney
Kim
Ellenwood
Curtis
Gagnon
Weber
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Somerville
Somerville
Cambridge
Somerville
Somerville
Arlington
Arlington
Arlington
Somerville
Somerville
Somerville
Somerville
Arlington
Somerville
Cambridge
Somerville
Somerville
Somerville
Cambridge
Somerville
Cambridge
Somerville
Arlington
Somerville
Arlington
Arlungton
Somerville
Somerville
Arlington
Medford
Brookline
Somerville
Arlington
Arlington
Ipswich
Arlington
Arlington
Arlington
Arlington
Arlington
Somerville
Cambridge
Somerville



Randy
Danny
Brian
Asia
Meredith
Marloes
Laura
Jim

Zoe
Meghan
Cassandra
Heather
Darci
Amy
Sylvia
Judy
Mary
Doris
Lace
Michele
Bridget
Lynn
Max
Heather
Carlos
Karen
Kathleen
Bonnie
Carolyn
Claire
Isabella
Binah
Elizabeth
Resa
Maeve
Peter
Karen
Linda
Saskia
Rhea
Maria
Katharine
Heather

Swan
balentine
Souza
Kepka
Whatley
Rozing
Hawkinson
Abshire
Cronin
Powers
Valladares
Aordkian
Hanna
Mulholland
Stevens
Eisenberg
Morrow
Mainville
Ronald
Lee DeFilippo
Collins
Hirsh
Bock
Bruce
Rajao

Bois
Stlohn
Lipton
Greenberg
Schub
Nebel
Vachtel
Mahoney
Blatman
Mueller
Williams
Jarosiewicz
Morse
James
Lesage
Sotiropoulos
Gerne
Gannon
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Somerville
Somerville
Medford
Arlington
Arlington
Arlington
Arlington
Newton
Arlington
Arlington
Stoughton
Arlington
Somerville
Arlington
ARLINGTON
Somerville
Arlington
Arlington
Arlington
Arlington
MEDFORD
Swampscott
Arlington
Arlington
Cambridge
Belmont
Cambridge

Cambridge
Cambridge
Watertown
Lexington
Cambridge
Somerville
Cambridge
College point
Arlington
Brookline
Cambridge
Cambridge
Arlington
Cambridge
Cambridge



CATHERINE
Jason
Reva
autumn
Lia
Caroline
Deborah
Alison
Paul
Emma
Brian
Linda
David
Mona
Jac
Haeri
Nancy
Fara
Catherine
Debra
Allison
Debra
Sarah
JOAN
Anne
Gina
Jacqui
Allison
Mal
Linda
Andrea
Kathy
Susan
Irene
Kate
Annmarie
Patricia
Vicky
Eve
Joelle
Lynn

Jill
Cindy

JOYCE
Shipps
Stein
lopez
Brodeur
Murray
Yun
Charamella
Lipsky
McKenzie
Mariano
Hertwig
Lough
Mandal
Goldstein
Yoon
Cotto
Ramjane
Waltman
Woog
Berger
Woog
Ouadghiri
MARTIN
Civetta
Sonder
Kluft
Stieber
Funaro
Moussouris
Golden
Blake
Morrill
Lanois
Johnson
Flynn

Bull

Roy
Berube
EPSTEIN
Betlock
Richaed
Carpenter
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Arlington
Arlington
Cammbridge
Somerville
Medford
Arlington
Arlington
Cambridge
Somerville
Waltham
Arlington
Cambridge
Arlington
Arlington
Arlington
Cambridge

Cambridge
Arlington

a

Arlington
ARLINGTON
Cambridge
ARLINGTON
Watertown
Arlington
West Newton
Somerville
Somerville
Cambridge
Arlington
Cambridge
Cambridge
Somerville
Waltham
Cambridge
Cambridge
Cambridge
Cambridge
Somerville
Cambridge
Medford
Cambridge



Joanna
Robert
susan
sue

fran
Heide
Patricia
Yuan
Janis
Pankaj
Harry
lynne
Katharine
Robert
Max
William
Edward
Alexandru
Michelle
Jill

Kelly
David
Mary

Ky
Duncan
Ahmed
Christopher
Carolyn
Michael
Timothy
John
Christina
Julia

Erin
Ellen
Federico
Elaine
Jane
Amy
Ralph
Emily
Sam
Martha

Fink
Kohler
mcdonald
cross
barbaro
Solbrig
Kervick
Zhou
Higgins
Kalaiya
Triantafilles
thompson
Wall

Kuhn
Grossman
Lonn
Miller

Ivan

Faller
Dierx
Cartagena Rusch
Shapiro
Yardley
Talbot
Peckham
Fathi
Mow
White
Shannon
Brown
Tortelli
Westfall
Propp
Shackelford
Zimmermann
Muchnik
Crowder
Whitmore
Rothschild
Iverson
Stone
Bromfield
cleveland

www.SaveTheAlewifeBrook.org

Save the Alewife Brook

Environmental Health is Community Health

-30-

CAMBRIDGE
Medford
cambridge
Arlington
belmont
Cambridge
Arlington
Belmont
Medford
Belmont
watertown
Somerville
Cambridge
Arlington

Somerville
Cambridge
Cambridge
Arlington
Cambridge
Medford
Durham
Lexington
Somerville
Boston
somerville
Arlington
Arlington
Medford
Somerville
Arlington
Arlington
Arlington
Cambridge
Arlington
Cambridge
Arlington
Arlington
Cambridge
Arlington

NORTH CAMBRIDGE

Cambridge
somerville



Samuel
Elle
Jean
GRIFFIN
Ammara
sabria
Shujin
Kiril
Aidan
Lilah
Noah
Kim
Caroline
Jasmine
Karen
Andrea
Carly
Roberta
Patricia
David
Judy
Jules
Maddie
Ethan
Matthew
Henry
Mike
Chris
Ryan
Marielena
Anna
Michael
John
Richard
C Fred
Paul
Sushant
Vick
Samantha
Kira
Andrea
Mark
Patricia

Walsh
Young
Devine
DESROCHES
Kanyat
teffahi

Liu

Kueppenbender

Flanders
Rege
Migbaru
Deandrade
Ellis
Rancourt
Fanale
Landman
Sherman
M Brunelle
Mclintyre
Mussina
Day
Roscoe
Ruth
Linsky
White
White
Yeomans
Leininger
Smith
Lima
Renkert
McCarthy
Preotle
Howard
Seager
Hanbury
Bajracharya
Mohanka
Lambert
Lin
Nieblas
Kelly
Kelly
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Belmont
arlington
Belmont
Cambridge
Cambridge
Cambridge
Belmont
Belmont
arlington
Belmont

MEDFORD
Concord
Cambridge
Arlington
CAMBRIDGE
Brookline

Vineyard Haven

Arlington
Medford
Westborough
Boston
Medford
Watertown
Brookline
Brookline
Framingham
Malden
Brighton
Worcester
Medford
Malden
Boston
Malden
Malden
Brighton
Wilmington
Cambridge
Lynn
Cambridge
Medford
Needham
Somerville



Jim
Laurie
Joe

Nick
John
Christopher
Nia
Hubert
Doug
Pierce
Robert
Daniel
John
Perry
lan
Darryl
Kris
Dave
Sarah
Cullen
Rey
Johnny
vicky
Mark
John Adam
L.Todd
David
Carl
Steve
Gordon
Steffania
Laurene Hughes
Waltman
Austin
Stan
Joseph
Rebecca
Joe
Emily
Nancy
Lauren
Cynthia
Gina

Walsh
Richardson
Malinowski
Stone
Hubbard
Pfalzgraf
Thomas
Napiorski
Orleans
Reynolds
Thomas
Ruggero
Whitson
Grossman
Forsythe
Norsen
Thompson
Abramson
Wilkinson
Malone
Diego
Lynch
Wheeler
Dreikosen
Fahey
Forselius
Kulik
Young
Holtje
Jamieson
Campagna

Hughes Waltman
Cooley
Demeski
Urban
Stack
LaRoche
Johnson
Lowe
Boyle
Hamilton
Catinella

www.SaveTheAlewifeBrook.org
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Nahant

North Attleborough

Willimantic
New York
Seattle
Dublin
Easthampton
Ventnor
Somerville
Ferndale
Easthampton

Portland
Brookline
Arlington
Waltham
Watertown
Seattle
Arlington
Arlington
Santa Cruz
Albany
Garwood
DICKINSON
New York
Cheshire
Carlisle
Raleigh
New York City
Arlington
Stoneham

Scituate
Houston
Haledon
Cambridge
Washington
Arlington
Arlington
Arlington
Arlington
Arlington
Malden



Save the Alewife Brook
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Jessica Pollins ARLINGTON
Alex Lafontaine Somerville
Carol Springs Arlington
Thomas Capuano Cambridge
rebecca perhanidis arlington
Irene Hosey Arlington
Libby Gallaher Belmont
Lois Greenbaum Somerville
Bonnie Kwan Cambridge
Cole Rainey-Slavick Somerville
Patrick Dukes Medford
Emma Wightman Somerville
David Lindquist WEST NEWTON
Rose Udics Arlington
Shelby Dwyer Somerville
Ann Lee Collins Boston
Helen Kilian Cambridge
Tanja Friederichs Somerville
Nathaniel Dempkowski Somerville
Susan vickers Arlington
Joseph Kesselman Arlington
Wendy Whoriskey Somerville
Craig Caplan Peabody
Marina Weinstein Somerville
Ezra Kanarick Medford
Michelle Anders Somerville
Sheila Bailey Medford
Daniela Cafaro Somerville
Shelley Wax Somerville
Claire Turner Somerville
Lena Davis Somerville
Marcia Amaral Somerville
Katelyn Artone Somerville
Karen Chmielewski Somerville
Jessie Taylor Somerville
James Dhesi Everett
Caroline Lunt Somerville
Emese Badics Cambridge
Liz Quinn Somerville
Anne Linders Somerville
Yasmeen Farra

Laura Pitone Somerville
Alexia Hernandez Arlington

www.SaveTheAlewifeBrook.org -33-



Save the Alewife Brook
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Elaine Mulcahy Arlington
sabrina morais

Gigi Imperatore Somerville
Juliann Rubijono Lexington
Jennifer Waldrop Arlington
Dylcia Barnhart Arlington
Kristine Acevedo Quincy
Julia McLaughlin

Justin Conway Somerville
Anna Barbeau Arlington
Karen Miller Somerville
Elizabeth Rocco Arlington
Margaret Aylward Arlington
C O'Neil Medford
Jennifer Carroll Somerville
Nina Bauer Somerville
Maria Maloutas Somerville
Glick Melissa

Paul Leavitt Somerville
Kevin Slane Somerville
Giles Kotcher Somerville
Helen Lindsay Cambridge
Samantha Snair Arlington
Perpetua Cannistraro Boston
Jade Welch Cambridge
Brooke Fox Arlington
Jessica Newman Arlington
Sarah Yenson

Alicia Conway Somerville
Ellen Godena Arlington
Stephanie Liu Belmont
Kip Lyall Somerville
Dana McGillicuddy Medford
Amanda Gazin Arlington
Noemi Hemenway Somerville
Lindsey Brody Medford
Kudzai Chikwamba Cambridge
Sofie Bjorksten Arlington
Marci Cemenska Lexington
Erica Salazar Somerville
Carol Harrington Arlington
Abby Getman Cambridge
Olga Egorova Somerville

www.SaveTheAlewifeBrook.org -34-



Ronnie
Rob
Tammy
Susan
Tiia

Liz
Stephanie
Sophia
Lindsey
Michelle
Brooke
Liam
Marisa
Rebecca
Tim
Meredith
Victor
Jerry
Brandon
Hanan
Cait
Alex
Sarah
Taryn
Kaushik
Nathan
Joni

Jon
Danielle
Jake
Simeon
Alex
Alex
Melissa
Kaleen
Justin
Naomi
Frank
Carol
Steven
Erin
Catherine
Cathy

DiComo
Noyes

de Sola
Holland
Groden
Wing
Cogen
Fangman
Collins
Anzalone
Bednarke
Petty
Dery
Hartwell
Armstrong
Maglio
Szabo
Wu
Higgins
Bloomer
Moffatt
Afonso
Eustis
Moon

Vv

Waal
Lam
Azzariti
Azzariti
Pettit
Weston
Bloom
Van Dyke
Kelly
Moriarty
Hilson
Stringfield
Houlihan
Pineda
Nutter
Holmes
Trott
Thomason
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Framingham
Somerville
Arlington
Cambridge
Somerville
Somerville
Cambridge
Somerville
Medford
Medford
Medford
Medford
Somerville
Cambridge
Somerville

Somerville
Boston
Malden
Cambridge
Cambridge
Somerville
Somerville
Somerville
Cambridge
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Medford
Somerville
Somerville
Somerville
Watertown
Somerville
Somerville



Matthew
Kyle
Shruti
Mithcell
Jasmin
Ron
Sarra
Kristen
Denise
Roberta
Rudraksh
M.

Christine M.

Joy
Nathaniel
Melissa
Eli
Daniel
Sierra
Marc
Jeremy
Stephanie
Liz
Adrian
Maia
Caylee
Eric
Rebecca
Bob
Preston
Chris
Steve
Julia
Fiona
Ali
Emily
Matt
Rebecca
Jeremy
Kerri
Finn
Hannah
Mary

Cole

Reed
Dalvi Rosen
Dalvi Rosen
Lawler
Newman
Shubart
Gresh
Provost
Robles
Tuwani

C.
Yphantes
Kolin
Averill
Brown
Nellis
Gittelsohn
Chichester
Resnick
Angier
Schneider
Pallatto
Cotter

Kingery-Gallagher

Pallatto
Ambos
Miller
Smith
Gutelius
Gallego Lazo
Isko
Zachary
Doyle
Ukani

Bott
Mollison
Morris
Harrington
Connolly
O'Brien
Lee
Newport
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South Boston

Somerville
Somerville
Somerville
Cambridge
Somerville
Somerville
Somerville
Somerville
Jamaica Plain
Stoneham
Somerville
Somerville
Somerville
Somerville

Somerville
Somerville
Somerville
Somerville
Cambridge
Somerville
Oakland
Oakland
Somerville
Brookline
Somerville
Somerville
Arlington
Somerville
Somerville
Somerville

Somerville
Somerville
Belmont
Somerville
Medford
Somerville
Somerville
Melrose
Wilmington
Cambridge



Lucy
Patrick
Michael
Ruth
Trevo
Maria
Tracy
Gretchen
Mary
Scott
David
Eli

Ariel
Alec
Cole
Ruth
Chris
Patrick
Abigail
Clea
Jon
Katie
Carl
Julia
Aaron
Harold
Anne
Alicia
Sam
Bert
Austin
Abby
Manan
Tim
Christian
Sawyer
Marri
Brittany
Ariel
Zoe
Michael
llene
Stacy

Winters
Burke
Manning
Bristol
Clark
Hottelet
Orr
Rabinkin
Cassesso
Farrell
Matthews
Goldman
Lepito
McDonald
Voorhees
Brillman
Davis
Colby
Chouinard
Simon
Garelick
Blair
Snyder
Carey
Hoffman
Oshima
Oshima
Byrd
Feldman
Rosengarten
Fairchild
Burton
Thakkar
O'Brien
Lindenthaler
Dew

Dew
Vetter
Schwartz
Norcross
Schwartz
Schwartz
Kissel
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Save the Alewife Brook

Environmental Health is Community Health

-37 -

Somerville
Somerville
Somerville
Somerville
somerville
Cambridge
Cambridge
Lexington
Somerville
Somerville
Somerville
Somerville
Somerville
Charlotte
Charlotte
Somerville
Somerville
Somerville
Medford
SOMERVILLE
SOMERVILLE
Cambridge
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Medfield
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
Arlington
Arlington
Bluffton
Bluffton
Somerville
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Yongin Jo Somerville
Robin Amos Somerville
Allison Tanenhaus Somerville
Kathleen Froehlich Somerville
Chris Abbott Cambridge
Erin Porter Somerville
Nicholas Monser Somerville
Ashlie Taylor Somerville
Patty Eames Cambridge
Doug Bosley Somerville
Heather Barna Allston
Anna Keenan Somerville
Kris Fausnight Somerville
Ethan Gerber Somerville
Douglas Donaldson Somerville
Braden McManus Somerville
Rebecca Gotlib Somerville
Isabella G. Strezo-Filippo Somerville
Vv Van Sant Somerville
Amy Book Somerville
Erica Rogers-Jensen Somerville
Emi Okuda Somerville
Declan Morrison Somerville
Jessica Stokes Somerville
Adam Moscatel Arlington
Susan Stamps Arlington
Chris Ammann Boston
Jillian Martin Arlington
Kevin Coyne Somerville
Michael Landuyt Somerville
Caitlin Friend Somerville
Morgan Blevins Somerville
Jonas Hall Somerville
Michael Gratta Somerville
Abbie Ruzicka Somerville
Cynthia Devereux Somerville
Charlotte Dore Somerville
Erin Trousdale Somerville
William Zagata Arlington
Roger Moore Somerville
Adam Sankowski Somerville
Hannah Koeller MEDFORD
Alex Ball Somerville
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Eric
Ellen
Julie
Lucas
David
Manuela
Laura
Gaelen
Layne
Eli

lan
Philip
Jan Marie
Christian
Joseph
Leslie
Veronica
Daniel
Jenna
Erin
Lloyd
Eric
Elias
John

C

Frans Anton
Michael
Nicole
David
Dmitry
Emily
Karen
Shana
Christopher
Shuo
Bridget
Luka
Jason
Sherry
Trevor
Evan
Ramy
Nelson

Devin
Kranzer
Baer
Marino
Taberner
Marino
Gennarelli
Chinnock
Kasprzyk

Tucker-Raymond

Lavery
Cook
Olownia
Waters
Charron
Skrzypczak
Santana
Kvistad
Whitney
Truitt
Edwards
Andrews
Bennett
Quach
Byers
Koolen
Manning
Filusch
Bridge
Ustinov
Concannon
Witherell
Gozansky
Deng
Cheng
Werge
Govedic
MacKay
Madden
Taylor
Althouse
Abdel-Azim
Reyes

www.SaveTheAlewifeBrook.org

Save the Alewife Brook

Environmental Health is Community Health

-39-

Concord
Arlington
Cambridge
Cambridge
Arlington
Cambridge
Arlington
Southbridge
Somerville
Cambridge
Medford
Arlington
Cambridge
Cambridge
Cambridge
Hopkinton
Cambridge
Arlington
Cambridge
Cambridge
Cambridge
Arlington
Cambridge
Everett
Cambridge
Cambridge
Somerville
Arlington
Arlington
Arlington
Arlington
Melrose

Cambridge
Cambridge
Oxford
Cambridge
Tewksbury
Cambridge
Somerville
Arlington
Arlington
New Bedford



Megan
Sara
Michael
Becca
Sean
Brendan
Tyler
Andrew
Nicholas
Mark
Joseph
Jennifer
Aaron
Abigail
Dr. Timothy J.
Joey
marisa
Bee
Nick
Justin
Ryan
Ed

Ryan
Joe
Kevin
Fabian
Michael
Eleanor
Matt
Max
Matt
Justin
Jeffrey
jason
Jacob
Sarah
Ana
Sarah
Dillon
Aaron
Michael
Avnish
Elizabeth

Iglehart
Stillings
Albert
Solomont
McGrath
Gerety
Prendergast
Wilson
Ryan
Mahoney
Amaral
Homan
Levine
Ruby
LaVallee
Kramer
frank
LaPlaca
Remillard
Giaquinto
Pimentel
Apuy
Franklin
DeCristoforo
McConnell
Pineda
Letterio
Levy

Pias
Rosen
Gannon
Jackson
Chen
glidden
Elder
Happel
Dodik
Wasserman
Carlos
Chio
Fournier
Sachar
Sachar
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Ashburnham
Arlington
Winchester
Arlington
Cambridge
Cambridge
Somerville
Somerville
Cambridge
Longmeadow
Somerville

Cambridge
Sharon
Arlington
Somerville
Somervikle
Wakefield
Boston
Somerville
New Bedford
Rutland
Watertown
Medford
Melrose
Somerville
Cambridge
dorchester

Cambridge

Cambridge
Medford
Millbury
Medford
Cambridge
Cambridge
Medford
Cambridge
Waltham
Cambridge
Watertown
Watertown



Avnish
Caroline
Amber
Michael
Sari
Jacalyn
Jacalyn
Anne
Anne
Andrea
Ryan
Vincent
Susannah
Max
Daun
Morgan
Priscilla
Aidan
Julia
Peter
Corey
Vic
Thomas
Vivian
Joanne
Mann
Bill
Samantha
Anders
Lawrence
Andy
John
Cyrus
Thomas
Cara
Theresa
Thomas
Patricia
Nicole Rueda
Janet
Sheila
Michael
Laura

S

Favrod-Coune

Blinn
Coolen
Ladin-Sienne

Newman-Beck

Newman
Hoffman
Grady
DePaola
Dennis
Mase

Borysthen-Tkacz

Myers
Anderson
Kindness
Miller
Duncan
McCoy
Septoff
Hipps
Wollam
Galow
Klein
Macfadgen
Shoffner
Gunning
Wolfe
Sater
Lessig

Tu
Tierney
Baumgaertel
Crimer
Rodriguez
Baxter
Molloy
Gallegos
Watts
Collins
Jefferson
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Cambridge
Cambridge
Belchertown
Arlington

Medford
Arlington
Natick
Reading
Cambridge
Medf on
Medford
Larchmont
Arlington
Somerville
Concord
Cambridge
Cambridge
CAMBRIDGE
Somerville
Norwell
Arlington
Cambridge

Winchester
Medford
Arlington
Somerville
Brookline
CAMBRIDGE

Gloucester
Medford
Somerville
Somerville
Braintree
Everett
Everett
Medford
Brockton
Medford
Medford
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Tom
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David
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Caleb
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Jeffrey
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Erica

John
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King
Paugh
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M

Ernest
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Wood
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Meyer
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Hooper
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King
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Tripathy
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Somerville
Wayland

Somerville
Somerville

Medford
Medford
Somerville
Medford
Somerville
Cambridge
ARLINGTON
Arlington
Somerville
Somerville
Somerville
Arlington

Arlington
Arlington
Arlington
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Arlington
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Medford
Somerville
Medford
Arlington
Medford
Cambridge
Arlington
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Cambridge
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Arlington
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Arlington
Arlington

Arlington
Somerville
arlington
Cambridge
Somerville
Somerville
Arlington
Sharon

Medford

Somerville
Somerville
Cambridge
Somerville

Somerville
Medford
Somerville
Somerville
Arlington
Someville
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Medford
Medford
Somerville
Cambridge
Somerville
Somerville
Malden
Somerville
Cambridge
Cambridge
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Somerville
Somerville
Somerville
Somerville
Somerville
Somerville
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Somerville
Somerville
SOMERVILLE
Arlington
Somerville
Medford
Waltham
Medforf
Arlington
Winchester
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Medford
Newton
New Bedford
Arlington
Somerville
Arlington
Cambridge
Watertown
Watertown
Watertown
Cambridge
Cambridge
Arlington
Somerville

Somerville
Somerville
Somerville

Somerville
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Cambridge
Somerville
Brighton
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Cambridge
Cambridge
Belmont
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Amy
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Eli
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Alana
Brian
Chandreyee
Emma
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Brighton
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Arlington
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Arlington
Somerville
Arlington
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Arlington
Arlington
Somerville
Arlington
Arlington
Arlington
Medford
Cambridge
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Somerville
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Somerville
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Somerville
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Medford
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Medford
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Stephen
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Greenberg
Taylor
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Howland
Green
Shaffer
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Gandhi
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Friedman
Pribyl
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Wang
Huston
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Bellinger
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Moore
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Acton
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Cambridge
Somerville
Boston
Somerville
Brooklyn
Somerville
Reading
Stratford
Arlington
Reading
Brookline
Somerville
Bedford
Somerville
Somerville
Somerville

Medford
Somerville
Arlington
Somerville
Arlington,
ARLINGTON
Belmont
Cambridge
Somerville
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Medford
Somerville
Boston
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Somerville
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Boston
Somerville
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Jessica
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Greta
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Jacob
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Ahn
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Thomas
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Briggs
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Carlson
Trombley
Sloane
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Peterson
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Yakubovich
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Atkins
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Grund
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Devino
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Morley
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Renouf
winder
Lewis

www.SaveTheAlewifeBrook.org

Save the Alewife Brook

Environmental Health is Community Health

-49-

Boston
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Somerville
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Medford
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Arlington
Wayland
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Brookline
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Kanok
Kleckner
Lerret
Lerret
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Lamstein
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DeAngelis
Thibado
Schick
Stodolsky
Sickle
Couldry
Bertram
Lamoreau
Sheffield
Chadwick
Doherty
Broadwater
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Standafer
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Brumfield
Rodrigues Jr
Shorin
Milliken
Tipton
Abbott
Hughes
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Wellfleet
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Somerville
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Belmont
Somerville
Medford
Somerville
cambridge

Belmont
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Medford
Cambridge
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Lexington
Cambridge
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Somerville
Somerville
Cambridge
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Medford
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Salem
Boston
Arlington

Arlington
Arlington
Somerville
Arlington
Somerville
Cambridge
Cambridge
Cambridge
Arlington
Arlington
Arlington
Cambridge



Linda
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Augustus
Amaris
Amy
Juliann
Nellise
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Michelle
Marie
Natalie
Catherine
Marina
Joey
Thais
Stacy
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Katrina
Rachel
Zach
Ember
Kezia
Miles
Alexandra
Emily
Bernard
Carla
Greg
Julie
Beth
Maeve
Claire
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Stephen
Nicholas
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Tim
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Carol
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Sam
Hannah

Rodi
Shampine
Shuster
Brown
Agigian
Tefft

Rosado Carrion

George
Pizzillo
Raymond
Andrews
Roche
Wagner
Nicoletti
Pinheiro
Abder
Manukian
Piehler
Rosenberg
Meyer
Klein-Coletti
Simister
Petrie
Schoen
Scaife
Boehm
Valentine
Wyles
Dunn
Kass
Donnelly
Galand
Wheeler
Chau
Wilton
Almquist
Esworthy
Kinder
Luddecke
Cutraro
Tyson
Polk
Cascio
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Belmont
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Cambridge
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Melrose
Arlington
Medford
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Somervillle
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Brighton
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Somerville
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Somerville
Somerville
Cambridge
Arlington
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ARLINGTON
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Somerville
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Harder
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Thomason
Doyon
Mesmer
Delisle
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Medford
Somerville
Cambridge
Somerville
Somerville
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Medford
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Somerville
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Cambridge
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Cambridge
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Brighton
Arlington

Montague
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Arlington
Arlington
CAMBRIDGE
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Medford
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Cambridge
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Arlington
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Gao
Burgess
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Brien
Place
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Morris
Morris
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Keiley
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Curtis
Groh
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Hugot
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Liao
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Thomson
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Shurberg
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Matte
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Dover
Arlington
Brookline
Cambridge
Medford
Arlington
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Arlington
Somerville
Medford
Medford
Arlington
Cambridge
Somerville

Cambridge
Arlington
Somerville
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Somerville
Arlington
Cambridge
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Arlington
Arlington
Cambridge
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Belmont
Boston
Somerville
Arlington
Boston
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Somerville
Somerville
Cambridge
Somerville
Somerville
Somerville
Somerville
Somerville
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Boston
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Arlington
Arlington

Arlington
Arlington
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Catskill
Arlington
Arlington
Framingham
Arlington



w
Nancy
Beth
Denise
alan
niren
Adam
Lori
Holly
Karla
Ronnie
Tanya

J

Anne
Dylan
Julian
Sean
Adrian
Andrew
Maya
Toshia
Karen
Laura
Anju
Samia
Mary Ann
A
Sarah
Eline
Linda
Dave
Jennifer
Jennifer
SUSAN
Suzanne
Ginevra
Eli
Konner
Sung
Marcela
Brenton
Julian
lan

s
Aronson
Innis

Jaillet
stevens
sirohi

Teper
DiFusco
Pearson
Starkenberg
DiComo
Raymond
McAuliffe
Pepper

Fox
Shabry-Lichter
Mullan
Rodriguez
Bean
Hesketh
McCabe
Popp
Saylor
Joglekar
Hesni
Lippert
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[EXTERNAL] Public Comment Opposition to Charles River Reclassification

From Joshua Matthews <jmjosh90@gmail.com>
Date Mon 11/3/2025 7:49 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear Ms. MacDougall,

Please add the below to the public comments for the proposed reclassification of the Charles River and
forward to the board.

Thank you!

Joshua Matthews

Dear MWRA Board Members,

| want to begin by expressing deep appreciation for the MWRA's decades-long commitment to cleaning
up the Charles River. Through the hard work, vision, and sustained investment of the Authority and its
partners, the Charles has been transformed from a symbol of urban pollution to one of the nation'’s
cleanest city rivers. The MWRA’s combined sewer overflow program has cut overflows by an
extraordinary 99.5% since the 1990s, and more than a million gallons per day of sewage have been
eliminated from municipal systems throughout the watershed.

This turnaround is a legacy of which every board member and staff person should be proud. The
successful cleanup has restored recreational opportunities, improved public health, and served as a
model for urban river reclamation across the country. Protecting these hard-fought gains requires
continued dedication to the highest water quality standards. Lowering the river’s classification would
compromise both the MWRA's achievements and the promise made to communities that the Charles
would again be a safe and healthy river for all.

Reclassifying the Charles River to permit ongoing or increased sewage overflows poses significant risks
to public health, the environment, and community well-being. Such a downgrade would legally sanction
sewage releases that can introduce harmful bacteria, pathogens, and toxic substances into the water,
increasing the likelihood of dangerous cyanobacteria (blue-green algae) blooms that threaten human
and animal health. Exposure to polluted water can cause rashes, gastrointestinal illness, and in severe
cases, impact liver, kidney, and neurological function; for pets and young children, the consequences can
be even more dire. The downgrade of water quality standards would also undermine recreational uses—
making swimming, fishing, paddle sports, and community events unsafe or unpleasant due to foul odors,
debris, and contaminated conditions. More broadly, it jeopardizes the tremendous progress and



investments that have made the Charles a valued urban resource and inspires fears of a return to past
eras of pollution and neglect.

It's now in your hands, to choose to honor the legacy of excellence that defines the MWRA and maintain
the standards that made this remarkable recovery possible or throw it all away. Please reject the
proposed reclassification and recommit to a vision of a swimmable, fishable Charles River for generations

to come.

Respectfully,

Joshua Matthews
Allston, MA



@€ Outlook

[EXTERNAL] Webform submission from: Contact Us > Content rows > Row component

From MWRA <no-reply@web-response.com>
Date Tue 11/4/2025 10:33 PM
To MWRA, Ask <Ask. MWRA@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Submitted on Tue, 11/04/2025 - 10:33pm
Submitted by: Anonymous
Submitted values are:

Name
Susan Trotz

Email
sltrotz@gmail.com

Phone Number
6178165187

Subject
Polluting the Charles River

Comment or Question
Henry F. Vitale, Patrick J. Walsh and
Brian Swett,

Please work to make the Charles river a clean body of water. | live in Jamaica Plain and | am 68 years
old. I am a retired Boston Public School counselor and very much appreciate the natural resources we
have around the city. For 20 years, | took seventh graders camping at Thompson Island. In my
retirement, | often find time to kayak on the Charles River. With all that is going on in this world, it is
important to work on a vision of a world we would like to live in. For me one vision is to have clean air,
clean water and safe and beautiful land. Please do not declassify the Charles River to allow more raw
sewage to be dumped into it.

I would like a copy of my submission sent to my email
Yes



Check box element
No



@€ Outlook

[EXTERNAL] Please Oppose Any Plan Allowing More Sewage Discharges into the Mystic River and
Alewife Brook

From Deirdre OBrien <dobie32@yahoo.com>
Date Tue 11/4/2025 11:24 AM

To MWRA, Ask <Ask. MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; MacDougall, Kristin
<Kristin.MacDougall@mwra.com>; env.internet@mass.gov <env.internet@mass.gov>;
Cindy.Friedman@masenate.gov <cindy.friedman@masenate.gov>

You don't often get email from dobie32@yahoo.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board Members, State Representatives, and State Senators,
My name is Deirdre O’Brien, and I am a resident of the Town of Arlington.

[ am writing to express my strong opposition to the current proposal that would allow
higher levels of sewage discharges into the Mystic River and Alewife Brook in the
future. As a concerned citizen who deeply cares about the health of our local
waterways and community, I urge you to reject this plan and instead support efforts
to eliminate sewage pollution altogether.

The plan presented by the MWRA and the Cities of Cambridge and Somerville would,
in effect, allow the continued discharge of raw sewage indefinitely. This is
unacceptable.

I regularly walk along the Mystic River and the Alewife Brook path and see the wildlife
that calls this place home. Each year, geese, swans, turtles, and many other species
raise their young there — but many do not survive. It’s hard not to imagine how
contaminated water impacts their chances. Allowing more sewage into these waters
could mean the end of much of this local wildlife altogether.

I also see people kayaking and paddle boarding on these waters because of how
beautiful the area is. Yet I often wonder whether they know the risks they face if they
fall in. Increasing sewage discharges would make these activities even more dangerous
for families, children, and pets. No one should have to fear for their health while
enjoying our natural environment.

Instead of approving a plan that permits more pollution, we should be developing one
that eliminates sewage discharges entirely and restores the Mystic River and Alewife
Brook to the clean, healthy waterways they were meant to be.




[ am also deeply concerned about the proposal to reclassify the Mystic River from
Class B to Class B (CSO). This change would lower the water quality standards and
send the wrong message — that ongoing pollution is acceptable. It is not.

I urge you to reject this proposal and work toward a plan that protects public
health, preserves wildlife, and restores our waterways for future generations.

Thank you for your service and attention to this urgent issue.

Sincerely,
Deirdre O’Brien
Resident, Town of Arlington



@€ Outlook

[EXTERNAL] MWRA board: Do NOT approve the project proposal on Nov. 19
From Valerie Masin <valerie.masin@gmail.com>

Date Sat 11/8/2025 5:26 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from valerie.masin@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Good Day,
I'm writing to beseech the MWRA board to not accept the proposal to continue to allow CSOs in
the Charles River in perpetuity. Reclassifying the river is NOT what we expect going forward.

We should be pushing for a project with the highest level of CSO control. We deserve a clean,
swimmable Charles and it is unacceptable for any sewage to pollute our beloved river!

Thank you,

Valerie Masin

272 Marlborough St. #2R
Boston, MA 02116



@€ Outlook

[EXTERNAL] Please vote NO on Nov. 19

From Ames Abbot <amesabbot@gmail.com>
Date Sun 11/9/2025 9:20 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

To the MWRA Board,

| was very disappointed to learn of your proposed change to declassify the Charles River as a
swimmable river, to allow for increased CSO discharges in future.

| have walked around the lower basin for many years, and also kayaked numerous times upriver in the
Waltham area. The Charles is a crucial recreation asset for the Boston metro area, and | see no good
reason for allowing any CSOs to be discharged into the river.

As improvements in South Boston, New York and Philadelphia have shown, CSOs can be greatly
reduced, not increased, with proven solutions.

A clean, healthy Charles River is critical for all of us in the Boston area. | strongly encourage you to

vote no on the current proposal, and develop a new proposal that completely eliminates all CSO
discharges.

Thanks,
Ames Abbot




@€ Outlook

[EXTERNAL] Please *Reject* Raw Sewage Discharge into the Mystic River Waterways Vote on
November 19

From alyssa lary <alyssalary@yahoo.com>
Date Tue 11/11/2025 3:46 PM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.go <env.internet@mass.go>

You don't often get email from alyssalary@yahoo.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Board,

My name is

Arlington near
Alewife Brook, the Mystic River and Spy Pond.

, I strongly urge

Alewife
W
I am quite dismayed to see that city and MWRA staf
River and ges
lar

We need a better plan than this, one that tar



Sincerely,
Alyssa Lary
Arlington, MA

Sent from my iPhone



@€ Outlook

[EXTERNAL] Re: Please *Reject* Raw Sewage Discharge into the Mystic River Waterways Vote on
November 19

From alyssa lary <alyssalary@yahoo.com>
Date Tue 11/11/2025 3:59 PM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>

You don't often get email from alyssalary@yahoo.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Apologies, sending again as the CCed email had a typo.

On Nov 11, 2025, at 3:46 PM, alyssa lary <alyssalary@yahoo.com> wrote:

Board,

My name is
Arlington near Alewife Brook, the Mystic River and Spy Pond.

of the Mystic River, I strongly ur

by
health hazard, it’

W



I am quite dismayed to see that city and MWRA staff are recommending a plan for

We need a better plan than this, one that tar

Sincerely,
Alyssa Lary
Arlington, MA

Sent from my iPhone



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Leili Towfigh <towfigh@gmail.com>
Date Tue 11/11/2025 7:34 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

You don't often get email from towfigh@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,
My name is Leili Towfigh, and | am a resident of West Medford.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the
Mystic River in the future. As a concerned citizen who cares about the health of the Mystic River
watershed, | strongly urge you to reject this recommendation.

I've lived here next to the Mystic River my whole life and | adore it. | grew up playing next to it, we
walk there as a family on a regular, and we are awestruck to spy herons, bald eagles, osprey, hawks,
ducks and turtles around the river on a regular basis.

Untreated sewage will greatly harm the wildlife that are thriving along the River. It will also harm the
health of the humans who play and exercise there, who live nearby, and who derive joy from the
creature, trees and plants that thrive on its banks. Who wants to live with the stench, and the
knowledge that toxic waste, including pharmaceuticals, will poison the wildlife in this beautiful area.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Leili Towfigh



@€ Outlook

[EXTERNAL] Resident Comment: Opposing MWRA Draft CSO Control Plan

From Meryl Perlson <merylperlson@gmail.com>
Date Tue 11/11/2025 4:32 PM
To env.internet@mass.gov <env.internet@mass.gov>; BoardMemberTepper <Rebecca.L.Tepper@mass.gov>;

MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask. MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

To the MWRA and City Officials:
I am writing to submit public comment on the Draft CSO Control Plan.

| live a few blocks from the Mystic River and Alewife Brook in West Medford, and | have walked their
banks for more than twenty years. When my children were small, | had to warn them not to go near
the water because of contamination. Today, when | stroll the banks, | see joggers, paddlers, and
families enjoying the sight of herons, turtles, and fish in clear, living water. It has been remarkable to
witness this transformation through decades of community and municipal effort.

It is therefore deeply troubling that the City and the MWRA—an agency charged with protecting
public health, promoting environmental stewardship and supporting a prosperous economy—would
even consider a plan that allows an increase in combined sewer overflow discharges and jeopardizes
the Mystic and Alewife's statuses as “Class B” water bodies. The proposed plan threatens to undo years
of progress, especially as climate change brings larger and more frequent storms.

At a time when the Alewife Greenway and Paddle Boston site are drawing new visitors and economic
vitality, and the Mystic Shoreline Revitalization Plan is moving forward, the proposed plan
is irresponsible and fundamentally at odds with the MWRA's stated mission.

We need a plan that provides the highest level of CSO control and targets a 25-year CSO control plan.
One that is made in consultation with residents who will be directly impacted by laxer CSO control.
Out of the many proposals that were considered, this is not the one.

Thank you for taking my comments into account.

Sincerely,
Meryl Perlson, 97B Boston Avenue, West Medford




@€ Outlook

[EXTERNAL] CSO Control Plan Recommendation

From Michelle Scott <michelle.3.scott@gmail.com>
Date Tue 11/11/2025 10:45 PM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>

You don't often get email from michelle.3.scott@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear Members of the MWRA Board of Directors,

I am writing regarding the upcoming vote at the November 19 Board meeting on a recommendation
from MWRA staff that would allow higher levels of sewage discharges into the Mystic River in the
future. As a concerned citizen who cares about the health of the Mystic River watershed, | strongly
urge you to reject this recommendation.

The communities within the watershed deserve outdoor spaces and ecosystems free of raw sewage
and full of nature, which bring benefits rather than hazards. | am dismayed to see recommendations
for a plan for the Mystic River and Alewife Brook that would not only reduce the least amount of
sewage discharges into the Mystic River, but would allow for an increase in the volume of discharges
in coming years, thanks to the larger storms from climate change. We need a clean Alewife Brook and
a Mystic River that is healthy now and in the future, and so we need a better plan than this — one that
targets the highest level of Combined Sewer Overflow (CSO) control.

Sincerely,
Michelle Scott
Medford resident



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Neil Silverman <silvermanneil@gmail.com>
Date Tue 11/11/2025 11:05 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

You don't often get email from silvermanneil@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,
My name is Neil Silverman, and | am a resident of Medford.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the
Mystic River in the future. As a concerned citizen who cares about the health of the Mystic River
watershed, | strongly urge you to reject this recommendation.

| frequently utilize our outdoor spaces, including parks and walkways along the Mystic River. These
green spaces make up beautiful and important havens for urban dwellers to enjoy nature, reduce
stress, and appreciate our local environment.

The presence of raw sewage in our urban waterways represents a significant health risk to all the
citizens of Medford, Somerville, and all communities along the river. It poisons aquatic wildlife,
bringing them into contact with harmful chemicals and bacteria which they then spread, not to
mention the risk for humans and pets coming in contact with such contaminated water even
accidentally.

I am dismayed and disappointed to see that city and MWRA staff are recommending a plan for the
Mystic River and Alewife Brook that would not only reduce the least amount of sewage discharges into
the Mystic River, but would allow the increase in the volume of discharges in coming years, thanks to
the larger storms from climate change. The Commonwealth has spent a great deal of money and
effort, over a great deal of time, to clean up our waterways. This determination has brought
miraculous recovery to the region's rivers and lakes, bringing back amazing wildlife, incredible natural
beauty for us all to enjoy, and made our communities healthier in the process. What we've done in
Massachusetts has been a beacon and a blueprint to cities across the country. To reverse course now
would be to not only turn our backs on our own accomplishments, but to betray our future




generations.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Neil Silverman



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Stephanie Melikian <stephanie.melikian@gmail.com>
Date Tue 11/11/2025 3:57 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

You don't often get email from stephanie.melikian@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,

My name is Stephanie Melikian, and | am a resident of Medford. | also work in Cambridge by the
Alewife Reservation.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the
Mystic River in the future. As a concerned citizen who cares about the health of the Mystic River
watershed, | strongly urge you to reject this recommendation.

| regularly paddle on the Mystic and walk my dog along its banks. | work near Alewife and enjoy
walking along Alewife Brook on days when it doesn't smell like a toilet. I'm also an avid birdwatcher
and care about the health of the river's ecosystem as much for the sake of wildlife as for the humans
who interact with it.

Unfortunately, we stay away from the river after heavy rains because we know there is raw sewage in it
from the CSOs. There are times when the stench from Alewife Brook is overpowering. This waterway
could be a jewel of our city and the adjoining communities, but it needs to be protected from waste
being dumped into it regularly for the next 25 years.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.



Sincerely,
Stephanie Melikian
34 Boynton Rd
Medford



@€ Outlook

[EXTERNAL] Stand Up for the Charles River — Reject CSO Rollbacks and Finish the Clean Charles Job

From Chris Houseman <houseman369@gmail.com>
Date Wed 11/12/2025 9:51 PM

To MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask. MWRA@mwra.com>;
frederick.laskey@mwra.com <frederick.laskey@mwra.com>; Murtagh, Kathy <Kathy.Murtagh@mwra.com>;
carolyn.murphy@mwra.com <carolyn.murphy@mwra.com>; Durkin, Thomas <Thomas.Durkin@mwra.com>;
Gillen, Michele <Michele.Gillen@mwra.com>; rebecca.tepper@mwra.com <rebecca.tepper@mwra.com>;
brian.pena@mwra.com <brian.pena@mwra.com>; jennifer.wolowicz@mwra.com
<jennifer.wolowicz@mwra.com>; john.walsh@mwra.com <john.walsh@mwra.com>; joseph.foti@mwra.com
<joseph.foti@mwra.com>; louis.taverna@mwra.com <louis.taverna@mwra.com>;
andrew.pappastergion@mwra.com <andrew.pappastergion@mwra.com>; brian.swett@mwra.com
<brian.swett@mwra.com>; henry.vitale@mwra.com <henry.vitale@mwra.com>; patrick.walsh@mwra.com
<patrick.walsh@mwra.com>; paul.flanagan@mwra.com <paul.flanagan@mwra.com>

You don't often get email from houseman369@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear Members of the MWRA Board of Directors,

| am writing as a concerned resident of Massachusetts and a strong supporter of environmental
justice and public health. The Charles River is not just a waterway—it's a vital recreational
space, a symbol of our state's resilience, and a legacy we owe to future generations. That's why
| am deeply alarmed by the Massachusetts Water Resources Authority's recent proposal to
abandon full compliance with the Clean Water Act of 1972 and the Clean Charles initiative,
allowing combined sewer overflows (CSOs) to continue dumping untreated sewage into our
river under the guise of cost concerns. This shortsighted decision betrays decades of hard-won

progress and demonstrates a profound failure of leadership at a time when bold action is
essential.

The Clean Water Act, enacted over 50 years ago, set a national standard to restore and protect
our waters, including the Charles. Locally, the Clean Charles initiative—championed by the
Charles River Watershed Association (CRWA)—has made remarkable strides toward
eliminating CSOs, those toxic discharges from outdated combined sewer systems that plague
Boston and surrounding areas. Key achievements include the 2021 An Act Promoting
Awareness of Sewage in Public Waters, which mandates public notifications of overflows, and
the launch of the CSO Data Portal in 2023, empowering communities with real-time data on
contamination events. These efforts have already begun to safeguard recreation along the
river's seven beaches, which were once closed due to pollution in the 1950s.

Yet, CSOs remain a clear and present danger. They spike gastrointestinal illnesses in the days
following heavy rains, contaminate our waterways with pathogens, and disproportionately
burden environmental justice communities—watersheds with higher proportions of non-white,
low-income, or linguistically isolated residents endure up to three times more CSO volume.



Solutions like pipe separation, underground storage tunnels, and green infrastructure (rain
gardens, permeable pavers, and blue roofs) are proven, feasible, and critical for building climate
resilience against intensifying storms. Milwaukee's successful CSO management shows us it's
possible; why settle for less here?

Proposing to rollback these protections because of costs is not fiscal prudence—it's cowardice
disguised as pragmatism. It ignores the true expense: eroded public health, lost economic value
from a polluted river that deters tourism and recreation, and the moral debt we incur by
prioritizing short-term budgets over long-term stewardship. Federal rollbacks to the Clean Water
Act in 2025, including delays on PFAS protections and erosion of Waters of the U.S. rules, have
already weakened our national framework. Allowing local abandonment now would compound
this betrayal, handing polluters a victory while our communities suffer.

| urge you, as stewards of the MWRA, to reject this proposal at your November 19 board
meeting. Vote to fully implement the Clean Charles plan, commit to eliminating CSOs by 2050
as advocated by CRWA and the Coalition to End Sewage Pollution, and lead with the courage
our rivers demand. Contact me if you'd like to discuss further—your constituents are watching,
and we expect better.

Don't be cowards and do the right thing.

Chris Houseman, Boston resident
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[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Amy Kaczur <amykaczur@gmail.com>
Date Wed 11/12/2025 9:21 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from amykaczur@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is Amy Kaczur and | am a resident of Belmont, MA.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |
strongly urge you to reject this recommendation.

| walk and bike along the mystic River and Alewife Brook path. I'm extremely concerned about the health
of anyone coming into contact with untreated sewage, and the impacts on wildlife as well. Massachusetts
can do better than this!

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Amy Kaczur

Amy Kaczur
amykaczur@gmail.com
Sent from my iPhone
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[EXTERNAL] Stand up for the Charles - MWRA Updated LTCP

From Ann Houseman <nunnelleyag@gmail.com>
Date Wed 11/12/2025 9:50 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear Members of the MWRA Board of Directors,

As a water resources engineer specializing in stormwater management and a Boston South End
resident who cherishes seasonal walks on the Esplanade and sailing the Charles with Community
Boating, I'm deeply committed to protecting the river from combined sewer overflows (CSOs). | urge
the Board to reject the current LTCP proposal scheduled for vote on November 19 and instead demand
a revision that includes a robust CSO reduction/elimination plan delivering the highest feasible level of
protection to the Charles. There are a wide variety of potential capital projects that could be evaluated
through a triple-bottom-line framework, balancing environmental, social, and economic outcomes to
identify the optimal path forward.

The updated LTCP must also incorporate a comprehensive lifecycle economic analysis of the most
beneficial CSO control options, comparing initial capital costs, operating expenses, public health
benefits, and ecosystem services over time. Transparency and public trust are paramount: | encourage
the Board to pursue a much more robust public engagement strategy, clearly articulating how
community input shapes capital planning and decision-making. Visibility into how public feedback
leads to specific project changes will build confidence and ensure the LTCP aligns with both technical
best practices and community priorities.

As someone who recreates on the Charles throughout the year—walking, sailing, and spending time
by the water—I'm deeply troubled by the proposal to continue periodically dumping sewage into the
river under the guise of reclassification. The Board’s upcoming vote is a defining moment for the
future of the River: the draft plan should not downgrade standards but strengthen them, fully
committing to CSO elimination. | urge you to take this opportunity on November 19 to steer the LTCP
toward a future where the Charles is fully protected, supporting not only water quality and public
health but also Boston'’s cultural and recreational heritage.

Sincerely,

Ann Houseman
nunnelleyag@gmail.com




@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Ari Adland <ariadland@gmail.com>
Date Wed 11/12/2025 12:39 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

You don't often get email from ariadland@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,
My name is Ari Adland and I'm a resident of Somerville.

| was frankly appalled to learn of the plan to allow increased sewage discharges into the Mystic river as
well as change its water classification.

My children and | regularly go kayaking on the Mystic and participate in cleanups on both sides of the
river.

We should be working for a future where the Mystic is a healthy pollution free river one could swim in
- without worries about sewage.

| understand that climate change and increased rain can make this difficult, but that problem isn't
going away. And hiding from it by allowing it to be worse isn't the future we should be working
towards.

Please reject this change.

Sincerely,
Ari




@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Bambi Good <bambigood@gmail.com>
Date Wed 11/12/2025 10:41 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from bambigood@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is XXX, and | am a resident of XXX.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |
strongly urge you to reject this recommendation.

[MENTION HOW THIS IMPACTS YOU AND YOUR PERSONAL EXPERIENCE]

Ex: | regularly paddle on the Mystic River; | bring my children to the river to fish; | walk to work every day
on the Alewife Brook path.

[MENTION ANY CONCERNS YOU HAVE ABOUT YOUR HEALTH AND THE HEALTH OF FAMILY, FRIENDS,
AND NEIGHBORS, WHO COME INTO CONTACT WITH UNTREATED SEWAGE]

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Bambi Good



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Cara Foster-Karim <cara@fosterkarim.com>
Date Wed 11/12/2025 12:19 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from cara@fosterkarim.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is Cara Foster Karim, and | am a resident of Somerville.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |
strongly urge you to reject this recommendation.

| frequently walk or bike along the Alewife Brook and kayak on the Mystic with my kids. For my kids and
other children in our community access to clean and safe waterways is such a precious gift that is
threatened by pollution. There are also so many species of birds and fish and other animals along the
Mystic. It's a whole ecosystem that's negatively impacted whenever combined sewer overflows happen

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Cara Foster Karim



@€ Outlook

[EXTERNAL] CSOs in the Charles River

From Conor Rogue-Burke <cthatcherburke@gmail.com>
Date Wed 11/12/2025 7:44 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from cthatcherburke@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Good evening,

My name is Conor and | am reaching out to you today to voice my support as an avid enjoyer of the
Charles River for the ending of combined sewage overflow dumping in the river. My use of the river is
both personal and professional--as a lifelong sea kayaker, | personally love the many points of access
to the river for deepening my bond with the watershed. | also professionally guide kayaking on the
Charles. It is an utter shame that even with proven alternatives to CSOs, the MWRA still allows
dumping in direct opposition to the Clean Water Act and Clean Charles Initiative. The CSOs directly
impact my life--I cannot recreate throughout the paddling season as consistently as | would like, and |
cannot operate professionally when our sites are shut down. This is unacceptable and nothing short of
disgusting. Please extend my thoughts to the board during the upcoming meeting on Nov 19--no
more sewage in the Charles!

Conor Rogue-Burke

410-404-6735




@€ Outlook

[EXTERNAL] CSO's: Vote NO on Nov 19

From glennon beresin <glennonb@gmail.com>
Date Wed 11/12/2025 9:37 AM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>

You don't often get email from glennonb@gmail.com. Learn why this is important

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA officials and board members,

My name is Glennon Beresin, and | am writing as a concerned citizen and resident of the City of

Medford. This email is concerning the upcoming vote at the November 19th Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the
Mystic River in the future.

As a public health professional in the field of environmental health, and a mother of 2 young children
who play and learn in the watershed of the Mystic and waters downstream of the Alewife Brook, |
strongly urge you to reject this recommendation.

Our family regularly paddles on and walks along the edge of the Mystic River. Flooding in public areas
is not uncommon and this plan would put the public at risk. CSOs carry bacterial, chemical and
nutrient pollution that are unhealthy for the ecosystem and people. CSO's carry untreated sewage
which contain pathogens that can make people sick, especially endangering the most vulnerable
members of our community. | have several family members with conditions that have left them
immunocompromised and susceptible to potential infections from bacteria in sewage. The CSO
outfalls are located such that they more heavily impact residents already experiencing economic
hardship. We need policies that rectify ongoing inequities in our cities, not those that exacerbate them.
We need safe green and blue spaces and climate-resilient policies.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only increase sewage discharges into the Mystic River, but would allow
the increase in the volume of discharges in coming years, thanks to the larger storms from climate
change. We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Glennon Beresin



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Jeanette Minyaoui <minyaoui@yahoo.com>
Date Wed 11/12/2025 4:54 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from minyaoui@yahoo.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is Jeanette Minyaoui, and | am a resident of Everett, MA.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |
strongly urge you to reject this recommendation.

| am concerned about the health of the people who come in contact with untreated sewage.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Jeanette Minyaoui



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Jaye Raye <muchirony@verizon.net>
Date Wed 11/12/2025 1:06 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from muchirony@verizon.net. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is Jill Richard, and | am a resident of Medford.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |
strongly urge you to reject this recommendation.

| have smelled the stench of sewage as | walk to Whole Foods in Medford. The walk is beautiful. It's nice
to see nature but disgusting to smell sewage and see pollution destroy the area.

People paddle in that area. It is unsafe to release untreated sewage in areas where people are recreating,
walking, and dogs are Small children may end up in the water.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

Clearly, we don’t want the sewage backing up into our houses and commercial areas, but we need a
better plan than this — one that targets the highest level of CSO control. Sewage needs to be treated,
not released in our neighborhoods. It may be an expensive proposition, but it's a necessary one. This
suggests that there is no long-term plan and that the situation is only going to be worse overtime until
all the areas that we've tried to make green are uninhabitable by humans.

Sincerely,
Jill Richard






@€ Outlook

[EXTERNAL] Public comment regarding MWRA's CSO Proposal for the Mystic, Alewife, and Charles
on Nov. 19

From Joanne Michel <jkmichel350@gmail.com>
Date Wed 11/12/2025 7:56 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask. MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is Joanne, and | am a resident of Malden.
| am writing to you about your upcoming vote at the November 19 Board meeting.

As you discuss the different options on November 19, | encourage you to seek alternatives which will not
downgrade the current classification and associated regulations. If limiting commitment to certain
projects in the name of financial sustainability is the goal, | hope that you will seek a draft which
maintains the higher standard as the minimum, and do not choose to lower the standard.

| understand the cost concerns of the more aggressive proposals to improve the area. However | fear
that changing the classification of the identified outflows and decreasing regulations is a decision which
will affect our communities for longer than the amount of time it would take to complete any of the
proposed projects. It seems to go in the opposite direction of the work the organization has been doing
to improve CSOs for the Greater Boston community for the past several decades.

Although we do not know for sure how climate change will affect us in the coastal Northeast, citing the
potential for as many dry years as there are wet and betting against an in increase in frequency of
extreme storm events seems unrealistic. Not only do we live in a high precipitation area, but we know
that having intermittent dry periods can lead to a greater concentration of contaminants entering the
water system during post-drought flooding.

| believe limiting efforts to reduce CSO discharges goes in the opposite direction of what we should be
striving for which is cleaner rivers. Having a clean environment is important not just to the residents
immediately adjacent to and downstream of the affected watersheds such as through bacterial and toxin
exposure, but it impacts the surrounding wildlife and affects the greater water cycle and ecology. Please
think not just of the dollars and investors, but of the individuals, families and pets who will get sick when
they go outside, the home and business owners faced with biohazardous flooding, and all the ways we
rely on healthy rivers and oceans here in New England - a love of outdoors and recreation but also the
seafood industries, tourism, real estate and more. If finances are the main concern remember that the



aftermath of these negative events can be just as costly as the measures to prevent them. Most
importantly, think of the river herring and fish, the plants and trees, the insects, the turtles and frogs, the
birds, the lobsters and oysters, the seals, the whales and sharks.

| hope that you will make a decision which you will be able to stand by in decades and generations to
come, and uphold the higher standard of classification and tighter regulations.

Sincerely,
Joanne Michel Alcott



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Katie Donnelly <katiedonn32_10@icloud.com>
Date Wed 11/12/2025 10:47 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,

My name is Katie Donnelly, and | am a resident of Lynn, MA.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |

strongly urge you to reject this recommendation.

My dog, Finnegan, and | love taking our long walks along the Alewife Brook path every weekend. | am
concerned that if this proposal passes that this will pose a health risk for me and Finnegan.

| am disappointed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Katie & Finnegan

Sent from my iPhone



@€ Outlook

[EXTERNAL] Combined Sewer Overflow proposals

From Kirsty Bennett <kirsty1@gmail.com>
Date Wed 11/12/2025 11:12 AM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear Kristin, Jeremy and Rebecca
| am a resident of Arlington MA.

I'm writing ahead of the Nov 19th vote to urge you to demand a better solution for our waterways in
Arlington, Somerville, Cambridge and Boston.

People seek out towns and cities with waterways because they are beautiful, support wildlife and offer
opportunities for recreation. We're so lucky to have the Mystic, and it is our duty to take care of it.

The proposal put forward for vote falls far short of what we should expect of ourselves in 2025 when
we understand the impacts of our actions on the waterways we live by. We must do more to reduce
CSOs as the number of severe storm events increases due to Climate Change.

I walk and bike on the Alewife Brook path. I've seen it flooded and | know what that floodwater is. |
also sail on the Charles river, a sport my 8 year old just took up this past summer. | was able to take
him through my job at MIT to use their sailing pavilion. | felt so lucky, giving him this experience, and |
hate to think that the next generation of kids could be taught that it's ok to treat the environment with
so little regard.

We need a plan that reduces CSOs and engineers our home for the future. We can't kick the can down
the sewage-filled road any more. Please vote no.

Kirsty Bennett
Arlington, MA



@€ Outlook

[EXTERNAL] Reject Recommendation to Allow Increased Sewage Discharges into the Mystic River
Watershed

From Rob Klein <bassman990@yahoo.com>
Date Wed 11/12/2025 10:19 AM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

To the esteemed members of the MWRA Board of Directors,

My name is Rob, and | am a concerned resident of Medford. | am writing to you about your upcoming vote at the
November 19 Board meeting on a recommendation from MWRA staff that would allow higher levels of sewage
discharges into the Mystic River in the future. As a deeply concerned citizen who cares about the health of the Mystic
River watershed, | strongly urge you to reject this recommendation.

This issue impacts me and my family personally every single day. | have a young family, and we recreate around the
Mystic almost every day—from walking the paths to enjoying the green spaces and parks along the shore. As our
family grows and we look for another home in the area, access to a clean and inviting Mystic River and its
associated green spaces and parks is going to be a key, non-negotiable concern in our decision-making. We
rely on these waterways and green spaces for our quality of life.

| have serious concerns about my family's health and the health of my neighbors who come into contact with
untreated sewage every time the system overflows. Allowing sewage into the places where children play and people
walk and fish is unacceptable.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and Alewife Brook that
would not only reduce the least amount of sewage discharges into the Mystic River, but would allow the increase in
the volume of discharges in coming years, thanks to the larger storms from climate change.

We need a better plan than this—one that targets the highest level of CSO control. Goal is to send per this request:
COMBINED SEWER OVERFLOWS.

Say no to sewage pollution. Tell our leaders that you demand a clean Alewife Brook and a Mystic River that is healthy
now and in the future! Please note that this is a time-sensitive issue and must be submitted by November 13.

Sincerely,

Rob Medford Resident



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Robert Saoud <rsaoud@hotmail.com>
Date Wed 11/12/2025 7:49 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[Some people who received this message don't often get email from rsaoud@hotmail.com. Learn why
this is important at https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,

My name is Robert Saoud and | am a resident of Woburn

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |

strongly urge you to reject this proposal.

| bring friends to on the Alewife Brook path to relax and destress. | am concerned the vegetation and
wildlife will be affected.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,

Robert Saoud



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Virginia Bove <vcbove@yahoo.com>
Date Wed 11/12/2025 4:49 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from vcbove@yahoo.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,
My name is XXX, and | am a resident of XXX.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the Mystic
River in the future. As a concerned citizen who cares about the health of the Mystic River watershed, |
strongly urge you to reject this recommendation.

[MENTION HOW THIS IMPACTS YOU AND YOUR PERSONAL EXPERIENCE]

Ex: | regularly paddle on the Mystic River; | bring my children to the river to fish; | walk to work every day
on the Alewife Brook path.

[MENTION ANY CONCERNS YOU HAVE ABOUT YOUR HEALTH AND THE HEALTH OF FAMILY, FRIENDS,
AND NEIGHBORS, WHO COME INTO CONTACT WITH UNTREATED SEWAGE]

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
XXX

Sent from my iPad



@€ Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Alex Barat <alexjbarat@gmail.com>
Date Thu 11/13/2025 3:49 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,
Alex Barat

Boston Resident



Member, Riverside Boat Club



? Outlook

[EXTERNAL] STOP CSOs

From Alice Whitehill Wiseberg <awiseberg@yahoo.com>
Date Thu 11/13/2025 11:54 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower and kayaker on the Charles River, | care deeply about protecting this vital waterway and the
wide variety of recreational activities it supports. The Head of the Charles Regatta is the world's largest
three-day rowing regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000
athletes from around the globe and draws up to 400,000 spectators annually. The event generates over
$70 million in economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, canoers, and kayakers, including young children and seniors in their 90s,
use the Charles River. We get splashed with water and water drips on us. When CSO overflows
occur, that water contains raw sewage. No one should have to do a water sport in sewage-
contaminated water, especially children, seniors, and others with autoimmune disorders. This is
a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Alice Wiseberg
80 Antrim St
Cambridge, MA 02139



@€ Outlook

[EXTERNAL] No sewage in the Charles

From Andy Breeding <andy.breeding@gmail.com>
Date Thu 11/13/2025 9:22 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

To the MRWA Board,

As a Boston resident who lives in the Charles River watershed and who enjoys using the Charles River |
am disturbed to hear the MWRA is proposing to enable sewage dumping in the Charles in perpetuity.
| urge you to vote NO on that proposal. Thank you for listening.

Best wishes,
Andy Breeding

Andy Breeding
617-974-2468 (text or call)




? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From August Felsé <augustfelso@gmail.com>
Date Thu 11/13/2025 11:40 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from augustfelso@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the
highest level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million
in economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's
international reputation as a world-class rowing destination. Protecting this resource is essential for
athletes, spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train on the
Charles River year-round. We get splashed with water during every rowing session, and water drips
onto us when we lift boats out of the water. When CSO overflows occur, that water contains raw
sewage. No one should train in sewage-contaminated water, especially children. This is a public health
crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,
August
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@€ Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Cecilia Velander <cecibbn@gmail.com>
Date Thu 11/13/2025 4:15 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from cecibbn@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a coxswain and rower on the Charles River, | care deeply about protecting this vital waterway and the
Head of the Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-
day rowing regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes
from around the globe and draws up to 400,000 spectators annually. The event generates over $70
million in economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Cecilia




? Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Charlotte D <charlotterosadale@gmail.com>
Date Thu 11/13/2025 12:15 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

You don't often get email from charlotterosadale@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,
My name is Charlotte Dale, and | am a resident of Cambridge, MA.

My name is Charlotte Dale, and | am a resident of Cambridge, living right next to Fresh Pond— a vital
water source for our community. | am writing regarding your upcoming vote at the November 19
Board meeting on a recommendation from MWRA staff that would allow higher levels of sewage
discharges into the Mystic River in the future. As a concerned citizen who cares deeply about the
health of the Mystic River watershed and surrounding ecosystems, | strongly urge you to reject this
recommendation.

Fresh Pond, Mystic and the nearby Alewife Brook Reservation are essential parts of my daily life. | often
walk along the Alewife Brook Parkway path and spend time in the Fresh Pond Reservation to relax,
connect with nature, and recharge. | have also swum in the Mystic Lakes since | was a child and
volunteered in high school to clean up trash around local bodies of water. For all four years of high
school, | rowed on the Charles River— an experience that deepened my connection to our waterways
and my understanding of how important clean, safe rivers are to both community and ecological
health.

Sewage overflows expose people and animals to dangerous contaminants such as bacteria, viruses,
and industrial waste. With more intense storms due to climate change, the risk of increased Combined
Sewer Overflows (CSOs) will only worsen. | worry about the long-term effects this will have on air and
water quality, on pets and wildlife that drink from contaminated runoff, and on the environmental
integrity of places like Fresh Pond, the Alewife Brook, and the Mystic Rivers. For those of us who live
and spend time in these spaces, this is not an abstract policy issue— it directly impacts our health,
quality of life, and the future of our community.
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As someone who cares deeply about the environment and plans to pursue a career in biology, | find it
unacceptable that our waterways remain unsafe due to outdated infrastructure and inadequate long-
term solutions. | am dismayed that MWRA and city staff are recommending a plan that would allow
greater sewage discharges into the Mystic River watershed, rather than striving for the highest
possible level of control. We need a plan that addresses stormwater and sewage infrastructure
comprehensively — one that prioritizes full separation of systems, long-term ecological sustainability,
and public health over short-term convenience.

We need a better plan than this— one that targets the highest level of CSO control. Please vote no on
any recommendation that would permit increased sewage discharge. Our rivers, our local animal
friends, our neighborhoods, and our health deserve better.

Sincerely,
Charlotte Dale
Cambridge, MA



? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Chloé Lewis <flashlewis17@gmail.com>
Date Thu 11/13/2025 11:32 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Chloé E. Lewis



Chloé Lewis

She/her

M.S. Nutrition & Dietetics, 24
Sports Nutrition Certificate
Simmons University



? Outlook

[EXTERNAL] Oppposing CSO proposal - protect Charles River!

From Cindy Larson <clarson@centrepointarchitects.com>
Date Thu 11/13/2025 11:22 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from clarson@centrepointarchitects.com. Learn why this is important

[EXTERNALY]: This is an external email. Do not click on links or attachments if sender is unknown or if
the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Cindy Larson
Riverside Boat Club

Centrepoint Architects LLC
561 Windsor Street B301
Somerville MA 02143
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617.718.9707
clarson@centrepointarchitects.com
www.centrepointarchitects.com
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? Outlook

[EXTERNAL] Please reject current CSO project proposal on Nov 19
From David Brick <davidebrick@gmail.com>

Date Thu 11/13/2025 10:42 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from davidebrick@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Hello members of the MWRA Board of Directors,

I'm a resident of Brookline and | care deeply about the health of the Charles River and the tremendous
amount of life, including human life, that depends on it. | hope you'll reject MWRA's current CSO
project proposal at the next board meeting.

To continue to allow sewage overflows into the river is harmful to us, our children and future
generations, wildlife, and our environment. While it may look like the cheaper option on paper, that is
only because it is kicking into the future and forcing others to bear the true, vast costs of dumping
sewage into our waterways. Please prioritize the strongest possible pollution controls to ensure that
the Charles is clean and safe for humans and other life. Please vote no on November 19.

Thank you,
David Brick
Brookline, MA
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? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Erin O'Connell <erin5max@yahoo.com>
Date Thu 11/13/2025 11:52 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Erin O’Connell



? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Frederique Bienfait <Ifbienfait@gmail.com>
Date Thu 11/13/2025 11:21 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from Ifbienfait@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Frédérique Bienfait, MD
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@€ Outlook

[EXTERNAL] "Oppose CSO Proposal - Protect Charles River"

From Janice Bickley <janicebickley@gmail.com>
Date Thu 11/13/2025 2:02 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from janicebickley@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the
highest level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of
the Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day
rowing regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes
from around the globe and draws up to 400,000 spectators annually. The event generates over $70
million in economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's
international reputation as a world-class rowing destination. Protecting this resource is essential for
athletes, spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,




Janice Bickley



? Outlook

[EXTERNAL] Resounding REJECTION of MWRA's new CSO proposal

From Jean Devine <jmdevine09@gmail.com>
Date Thu 11/13/2025 10:50 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from jmdevine09@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,

In my Biodiversity Builders' six-week summer program 15 high school and 2 college youth (from Arlington, Belmont, and Cambridge)
earn a paycheck while learning how to create, and advocate for, healthy ecosystems using native plants. Their operational base is a
teaching garden in Alewife Reservation, just a stone's throw from two still-open CSOs. We tour and smell these discharge areas while
discussing the challenges of managing stormwater and the possibilities for installing green infrastructure (riparian-edge gardens) to
absorb and filter stormwater. We also kayak along the Charles River, yet in the past three summers, we have either postponed or
cancelled our kayaking day due to high bacteria levels in the Lower Basin.

Commingling stormwater with sewage and other pollutants, then dumping this into the Charles River is wrong.

Because the students and I want to do what is right for our communities and for our watershed, and for all our neighbors
downstream, we have joined a coalition of environmental groups, led by Save the Alewife Brook and the Mystic River Watershed
Association, to advocate for closing the CSOs.

It's devastating to hear that the MWRA is nhow contemplating a new CSO proposal that would allow sewage to keep flowing into the
Charles River for decades to come. Clean water is a human right. All life, not just humans, depends upon clean water. Insects,
amphibians, birds and mammals can't advocate for healthy ecosystems, but politicians, activists, citizens, students, and other
stakeholders can! We have worked too hard to restore this river to now throw in the towel and allow this to happen. Please reject this
proposal on November 19 and demand a plan that fully eliminates CSO discharges. The Greater Boston Community deserves a river
that’s clean, safe, and swimmable—no excuses.

Sincerely,

Jean M. Devine

Executive Director, Biodiversity BuildersSMYouth Program
Chief Seed Sower, Devine Native Plantings, LLC
www.devinenativeplantings.com

617-947-6256

Nature-based solutions for pollinators, people and our planet



https://aka.ms/LearnAboutSenderIdentification
https://urldefense.com/v3/__http://www.devinenativeplantings.com/__;!!PAv22g!UmVFqEM3njXKBMOqThJ9TE-qUGoGdNjFe3UanUVmtsYT6MnTjPgRiBdvfdPORisxyqznGUW447TM84vaqxrNZrh9$

@€ Outlook

[EXTERNAL] No to more sewage dumping

From Jennifer and Kyle Angstadt <beaudin.angstadt@gmail.com>
Date Thu 11/13/2025 1:06 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[You don't often get email from beaudin.angstadt@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

We respectfully ask the MWRA Board Members to stop dumping sewage into
the Charles River.

Our daughters, age 12 and 16, sail every summer on the Charles River
with Community Boating. They have learned, first hand, what it means to
have sewage dumped into the beautiful Charles River. While Community
Boating is giving them the opportunity to gain skills and courage, they
also have to contend with the awful knowledge that if they capsize or
even just get splashed following a CSO event, they are at increased
health risk.

They are choosing to be on the river. How about the many people who live
or work near the river? Recent research is connecting algal blooms with
Alzheimer's type brain damage in marine life, which gives one reason to
believe it can affect humans this way too. This is ridiculous when we

have the opportunity to have a clean and beautiful freshwater river
winding through our communities.

As we walk our 5 year old along the river to get to the Museum of

Science, she can see very clearly the toxic algal blooms lapping against

the shore following a CSO event. This is not one day, but weeks and

weeks in the summer. We wonder what could survive there, starved of oxygen.

My daughters have read about the history of the MWRA and know you have
done so much to clean the river, clean the harbor, make it possible for

us to have safe cities, safe recreation, and a resurgence of our beloved

and much needed wildlife.

We ask you to consider their future, consider all of our future. We want
Boston to be a bright beautiful sustainable city that works with nature
and not against it.



Please roundly reject this proposed plan and keep us safe.
Thank you,

Jennifer and Kyle Angstadt

352 School Street

Watertown, MA 02472



? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Jennifer Firneno <jenfirneno@gmail.com>
Date Thu 11/13/2025 12:00 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from jenfirneno@gmail.com. Learn why, this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community. It's one of the things that makes Boston
special. Rowing on the Charles is something that never gets old for me. | wish all Boston area residents
had the opportunity to enjoy the city from the river that | do. It's a resource that belongs to us all and
should be cared for as such.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.
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Sincerely,

Jennifer K. Firneno
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[EXTERNAL] Stop dumping raw sewage into the Charles

From GabyandJerry Zadow <gabyandjerry@gmail.com>
Date Thu 11/13/2025 12:51 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from gabyandjerry@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Jerry Zadow
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[EXTERNAL] You must reject the MWRA project proposal on Nov. 19

From J E <JE5502014@outlook.com>
Date Thu 11/13/2025 3:05 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from je5502014@outlook.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board,

I’'m writing to urge you to oppose MWRA’s recently proposed CSO project, which would allow sewage discharges
to continue in the Charles River for years to come. This is unacceptable—The Charles deserves full protection and

the highest level of CSO control. Please vote NO on this proposal at the November 19 board meeting and demand a
plan that achieves a truly clean, swimmable river.

Jessie M. English, PhD
Cambridge MA




? Outlook

[EXTERNAL] Oppose CSO Proposal- protect Charles river

From Jillian Zieff <jfzieff@gmail.com>
Date Thu 11/13/2025 11:53 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from jfzieff@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city. | recently had severe shiga poisoning
and | feel strongly it was from being exposed to the dirty water.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,


https://aka.ms/LearnAboutSenderIdentification

Jillian



@€ Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From John Steinberg <jsteinberg0425@gmail.com>
Date Thu 11/13/2025 12:25 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

John

John Steinberg | Mobile: (425) 829-0243 | Email: jsteinberg0425@gmail.com



? Outlook

[EXTERNAL] Oppose CSO Proposall!!!

From John Tracey <riversculler@gmail.com>
Date Thu 11/13/2025 11:36 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

John Tracey
Riverside Boat Club
Cambridge Massachusetts
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[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Kate Evenson <kate.evenson2@gmail.com>
Date Thu 11/13/2025 11:19 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from kate.evenson2@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the
highest level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of
the Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day
rowing regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes
from around the globe and draws up to 400,000 spectators annually. The event generates over $70
million in economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's
international reputation as a world-class rowing destination. Protecting this resource is essential for
athletes, spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Kate


https://aka.ms/LearnAboutSenderIdentification
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[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Graham, Kerry (BIDMC - OrthoMSMU -TCC) <kgraham1@bidmc.harvard.edu>
Date Thu 11/13/2025 12:19 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train on the
Charles River year-round. We get splashed with water during every rowing session, and water drips
onto us when we lift boats out of the water. When CSO overflows occur, that water contains raw
sewage. No one should train in sewage-contaminated water, especially children. This is a public
health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic resource,
and it deserves our full commitment to restoration and protection.

Sincerely,

Kerry Graham



PLEASE NOTE: This message is intended for the use of the person to whom it is addressed. It may
contain information that is privileged, confidential and exempt from disclosure under applicable law. If
you are not the intended recipient, your use of this message for any purpose is strictly prohibited. If
you have received this communication in error, please delete the message and notify the sender so
that we may correct our records. See our web page at http://www.bilh.org for a full directory of Beth
Israel Lahey Health sites, staff, services and career opportunities.




? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Kiely MacMahon <kielysmac@gmail.com>
Date Thu 11/13/2025 11:29 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Kiely MacMahon



? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Kris Collins <kris_collinsny@yahoo.com>
Date Thu 11/13/2025 11:31 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from kris_collinsny@yahoo.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Kris Collins


https://aka.ms/LearnAboutSenderIdentification

@€ Outlook

[EXTERNAL] Please vote no on proposed sewage overflow plan

From Laura Spark <lspark@cleanwater.org>
Date Thu 11/13/2025 1:57 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  Cynthia Mendes <cmendes@cleanwater.org>; Elizabeth Saunders <esaunders@cleanwater.org>; Cindy Luppi
<cluppi@cleanwater.org>

You don't often get email from Ispark@cleanwater.org. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dea Ms. MacDougall:

I am writing to ask the MWRA Board to reject a proposal to increase sewage releases from combined
sewage overflow to the Charles River. One reason to reject this proposal is an increasing body of peer-
reviewed research showing an association between amyotrophic lateral sclerosis (ALS) and water sports.
Research also shows an association between ALS and exposure to raw water.

This research, some of which is summarized here, indicates that likely exposure to toxics in water,
particularly total nitrogen, cyanobacteria and BMAAs, are associated with ALS clusters world-wide,
including clusters in New England.

See: https://www.sciencedirect.com/science/article/abs/pii/S0048969725006679.

These specific toxics are of course associated with sewage sludge.

State prevalence data from 2011-18 shows the proportion of residents in each state who are living with
ALS. Massachusetts has the 4th highest age-adjusted prevalence of ALS.

In one small New Hampshire study, participation in water sports, including kayaking, boating, water
skiing, was positively correlated with statistically significant increases in ALS. Researchers postulated
that aerosolized water particles were likely the cause of contact with toxics in water.

A number of studies have made an association between residence near water bodies contaminated with
cyanobacteria and increased ALS incidence although at least one study has not found a correlation.

People, including many high school and college athletes, row, kayak and sail on the Charles. My 23-year-
old daughters rowed on the Charles for six years members of the Boston Latin School rowing team.

As their mom and as the student of Rosemary Grimshaw, a MIT professor and Cambridge resident who
died of ALS, I find the studies on ALS and toxics in water bodies to be of concern. I strongly urge the

MWRA Board to vote no on the proposal to allow increased sewage outflows to the Charles.

While more research is always needed, there is a correlation between poor water quality and the



development of this devastating disease. The specific water quality issues associated with ALS are those
caused or exacerbated by sewage releases into water bodies.

The Charles River is the symbol of Boston worldwide. It is also a river that attracts high school and
college athletes who regularly participate in water sports. It would be wrong for the MWRA to take any
action that would contribute to the further degradation of the river's water quality and possible increases
in this devastating disease among people who live or have lived in Massachusetts.

Laura Spark (she/her/hers)
Environmental Health Program Director
Clean Water Action/Clean Water Fund
40 Court Street, 6t floor

Boston, MA 02124
Ispark@cleanwater.org

Cell phone: 617-637-7152

Website | Facebook | Twitter | Instagram

This message (including any attachments) is intended only for the use of the person(s) to whom
it is addressed and may contain information that is privileged, confidential and exempt from
disclosure under applicable law. If you receive this message in error, please notify me
immediately by email or telephone.
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[EXTERNAL] Discharges to the Charles

From Leo Martin <lgm683@gmail.com>

Date Thu 11/13/2025 11:56 AM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>
Cc  Emily Norton <enorton@crwa.org>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

To The MWRA Board of Directors,

The MWRA has come a long way in cleaning up the Harbor and its tributaries. Back in the nineties, the
goal was to get the major sources first and then get to the smaller more difficult sources of the
combined discharges. The Authority has now reached the more difficult and expensive discharge points.

The goal should as it always has been to clean the harbor and its tributaries. That goal has not be
attained. Please don't stop.

Sincerely,

Leo Martin



@€ Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Liane Douglas <liane.douglas@riversideboatclub.com>
Date Thu 11/13/2025 2:27 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from liane.douglas@riversideboatclub.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Liane Douglas






@€ Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Matthias Fischer <mfischer1015@gmail.com>
Date Thu 11/13/2025 3:19 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from mfischer1015@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Matthias



@€ Outlook

[EXTERNAL] CSO proposal

From Megan Callahan <megan_callahan@hotmail.com>
Date Thu 11/13/2025 3:49 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Megan Callahan
And on behalf of my daughter and second generation Charles rower, Madelyn Jurga
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[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From mikerichbach@verizon.net <mikerichbach@verizon.net>
Date Thu 11/13/2025 1:59 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[You don't often get email from mikerichbach@verizon.net. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from around
the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train on the
Charles River year-round. We get splashed with water during every rowing session, and water drips onto
us when we lift boats out of the water. When CSO overflows occur, that water contains raw sewage. No
one should train in sewage-contaminated water, especially children. This is a public health crisis
unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic resource,
and it deserves our full commitment to restoration and protection.

Sincerely,

Michael Richardson-Bach
60 Bennett Rd
Marblehead MA



@€ Outlook

[EXTERNAL] Charles River

From Nick King <nick46king@gmail.com>
Date Thu 11/13/2025 9:26 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[You don't often get email from nick46king@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

To the MWRA board,

Please vote NO next week on the proposal to let sewage overflows continue in the Charles River. It's past
time to eliminate all CSOs and make the Charles swimmable again.

Thank you in advance.

Nick King

Nick King
781-635-6499



? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Pete Morelli <pbmorell@gmail.com>
Date Thu 11/13/2025 11:42 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,
Pete Morelli



@€ Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Rachel Delucas <rdelucas@gmail.com>
Date Thu 11/13/2025 3:33 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,
My name is Rachel DelLucas, and | am a MA resident living on Seagrave Road, Cambridge.

| am writing to you about your upcoming vote at the November 19 Board meeting on a
recommendation from MWRA staff that would allow higher levels of sewage discharges into the
Mystic River in the future. As a concerned citizen who cares about the health of the Mystic River
watershed, | STRONGLY urge you to reject this recommendation.

| live within STEPS of 2 of the alewife brook CSOs along with my family, including my two young sons
(10 and 5yo). It is absolutely unfathomable how our well-resourced state and local governments can
come to the conclusion that a plan to simply continuing to dump RAW SEWAGE into a river steps from
my home and pushing any chance of meaningful action to 50+ years in the future. My family walks
along the Alewife Reservation trail almost every weekend and see the negative impact of these
releases om the quality of the watershed there.]

| live in a FEMA designated flood zone and will be massively contaminated if a big flood sweeps raw
sewage alongside the floodwaters into my home.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change.

We need a better plan than this — one that targets the highest level of CSO control.

Sincerely,
Rachel DelLucas



@€ Outlook

[EXTERNAL] Oppose CSO Proposal - Please Protect The Charles River!

From A A Ragan McNeely <mcneely@mac.com>
Date Thu 11/13/2025 4:11 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

As a kid who grew up playing, walking, biking, rollerblading and boating along the Charles River, I'm
writing to urge you to reject the proposed CSO project that would allow sewage discharges to continue in
the Charles River for decades to come. The Charles deserves full protection and the highest level of
CSO control to achieve a truly clean, swimmable river.

More recently, as a rower on the Charles River, | care deeply about protecting this vital waterway and the
Head of the Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-
day rowing regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes
from around the globe and draws up to 400,000 spectators annually. The event generates over $70
million in economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city!

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Ragan McNeely
617-610-3249



15 Penny Lane,
North Easton, MA 02356

| grew up on Beacon Hill my first 25 years, then lived in Cambridge 30 years more, rowing at CRI and
RBC and competed in the HOCR 4 years
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[EXTERNAL] URGENT: Stronger CSO control critical for health of marginalized residents

From Sarah Kacevich <sarah.kacevich@gmail.com>

Date Thu 11/13/2025 1:07 PM

To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>; steven.owens@mahouse.gov
<steven.owens@mahouse.gov>; William.Brownsberger@masenate.gov
<William.Brownsberger@masenate.gov>

You don't often get email from sarah.kacevich@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board and Staff, Rep. Owens, and Senator Brownsberger,

My name is Sarah Kacevich, I'm a resident of Watertown. | am writing to you about your upcoming vote
at the November 19 Board meeting on a recommendation from MWRA staff that would allow higher
levels of sewage discharges into the Mystic and Charles Rivers in the future. As an educator
who deeply cares about the health of the Mystic and Charles watersheds and their human
communities, | strongly urge you to reject this recommendation.

For many years, through 2024, | worked with children literally along the banks of the Mystic River in
Somerville through environmental education programs. Like children anywhere, youth from the Mystic
housing development and nearby schools were curious about trash that washed ashore. They would
fish trash out of the shallow water, putting them at risk for accidentally consuming water
contaminated by sewage discharge. | also kayak with youth and personally on the Mystic and
Charles. On the days when the City of Somerville announced a CSO event following a storm, we had
to avoid taking youth to the river, denying them a vital educational and recreational opportunity.
How did | know when there was a CSO event? Because | have enough privilege to have known to
sign up for emergency alerts from the City, and what a CSO event is to begin with. But many of the
youth that | worked with came from Black and Brown families with low income that were learning
English and had immigrated to Somerville from other countries. | worry that outreach doesn't gotten
to them because of social and technical barriers; that they had no idea about these CSO alerts. What
will happen when CSO events become even more frequent than they already are (as they
certainly will as climate change worsens)? And when Black, Brown, low-income, and immigrant
families have no idea CSO events are happening? The MWRA's recommendation is undeniably an
act of environmental injustice and racism.

If the recommendation passes, | will not hesitate to call out MWRA publicly for knowingly worsening
existing conditions. We know how to do better and we must. As a lifelong MA resident, | am proud



of our past advances in health equity and environmental restoration. | am deeply disappointed in
MWRA's recommendation and | urge you to do everything in your power to make a different
choice that will instead guide our communities toward health, justice, and inclusion. Human
lives are worth the money it takes to control CSOs. As the federal administration continues to
terrorize immigrants and folks with low income, we need to do everything we can to ensure the
safety of our vulnerable residents--including making sure their watershed is safe.

Thank you for your consideration.

Best, Sarah Kacevich
Watertown, MA

Sarah Kacevich (she/her)
Sarah.Kacevich@gmail.com
Connect with me on LinkedIn
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[EXTERNAL] Petition against sewage continuing to be dumped into the Charles
From Serena B <sernblacklow3@gmail.com>

Date Thu 11/13/2025 9:33 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from sernblacklow3@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

To the MWRA Board Members:

Please reject MWRA's proposal on Nov. 19 and protect the Charles River. | coach rowers on the Charles
River and it is sad to see the high level of pollution in the water, especially after it rains. As someone
who grew up in Cambridge and cares deeply about the health of the Charles River, I'm urging you to
reject the CSO project proposal. We need a project that actually controls pollution so the Charles is
clean and safe for everyone, including the young children, older adults, and athletes who are
immunocompromised rowing on the river.

Please vote no on November 19 and stand up for a swimmable river!
Sincerely,

Serena

Serena Blacklow
she/her/hers
sernblacklow3 @gmail.com
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[EXTERNAL] CSO Overflows

From Shannon A <1shanames@gmail.com>
Date Thu 11/13/2025 12:58 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  Shannon Ames <sbjal4@gmail.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River, Mystic River and Alewife Brook for decades to come. These rivers
deserve full protection and the highest level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of
the Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day
rowing regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes
from around the globe and draws up to 400,000 spectators annually. The event generates over $70
million in economic benefit to the Greater Boston area.

| am also a rower and kayaker on the Mystic River. These Rivers' health directly affects our
community, our local economy, and Boston's international reputation as a world-class rowing
destination. Protecting these resources is essential for local communities, athletes, spectators, local
businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River, the Mystic River, and Alewife Brook
are vital natural and economic resources, and they deserve our full commitment to restoration and
protection.

Sincerely,




Shannon Ames

Riverside member, MyRWA member
Shannon Ames (she/her)
1shanames@gmail.com
617.501.3428

“Art is not a luxury as many people think — it is a necessity. It documents history — it helps educate people and stores knowledge for generations to come. -

Dr. Samella Lewis
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[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From T C <tcarney888@gmail.com>
Date Thu 11/13/2025 11:32 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from tcarney888@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Tricia Carney
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[EXTERNAL] CSO project

From wdavidlee@gmail.com <wdavidlee@gmail.com>
Date Thu 11/13/2025 3:06 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from wdavidlee@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

W. David Lee
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[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From zola solamente <zolasolamente@hotmail.com>
Date Thu 11/13/2025 11:26 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Zola Solamente
Member of Riverside Boat Club, Cambridge, MA
Owner of Arden Gallery, Boston, MA



Additional Correspondence to the Board

MWRA Board of Directors Meeting, November 19, 2025

November 13, 2025 — Letter from Diane M. Mahon, Chair, Arlington Select Board

November 14, 2025 — Letter from Newton City Councilors Marc Laredo, David Kalis, Stephen Farrell,
Leonard Gentile, Rena Getz, Maria Greenberg, Bill Humphrey, Alison Leary, Rick Lipof, Tarik Lucas,
Julia Malakie, David Micley, John Oliver, Pam Wright

November 13, 2025 — Emails from Achilleas A. Dorotheou, James Hammitt

November 14, 2025 — Emails from Bradford Johnson, Chris Stivers, Robert Kearns

November 15, 2025 — Emails from Frédérique Bienfait, MD, Sandy Huckleberry

November 17, 2025 — Email from Joseph Su
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Received via email 11/17/25, 9:08am

OFFICE OF THE SELECT BOARD

DIANE M. MAHON, CHAIR 730 MASSACHUSETTS AVENUE
JOHN V. HURD, VICE CHAIR TELEPHONE
STEPHEN W. DECOURCEY 781-316-3020
ERIC D. HELMUTH 781-316-3029 FAX

JANE P MORGAN

TOWN OF ARLINGTON
MASSACHUSETTS 02476-4908

November 13, 2025

The Honorable Rebecca Tepper,

Secretary Executive Office of Energy and Environmental Affairs
100 Cambridge Street, Suite 900

Boston, MA 02114

MWRA Board of Directors

c/o Frederick Laskey, Executive Director
Massachusetts Water Resources Authority
100 First Avenue

Charlestown, MA 02129

RE: Request for Increased Investment in Alewife Brook CSO Control Long-Term Plan

Dear Secretary Tepper
and Members of the MWRA Board of Directors:

I write on behalf of the Select Board for the Town of Arlington to express our profound
concern regarding the draft recommendation for the Combined Sewer Overflow (CSO) Long-
Term Control Plan (LTCP) for Alewife Brook that the Massachusetts Water Resources (MWRA)
Board received at its October 29, 2025 meeting (the “October Meeting”).

As you know, our residents bear direct and unacceptable consequences from the existing
CSO infrastructure around Alewife Brook. As a result, CSO’s continue to routinely discharge
raw sewage into Alewife Brook. These are not merely flows of mixed stormwater, they are
discharges containing untreated human and industrial waste. This pollution directly impacts the
health and usability of our public park space, most notably areas along the Brook that are
intended for recreation and community enjoyment. Furthermore, during intense storm events—
which are increasing in frequency— sewage flood water flows over the bank of the Brook,
sending hazardous untreated sewage flood water into State parkland, into the Alewife Greenway
Path, and into the homes of area residents causing damage and distress to private property



throughout our neighborhoods, some of which are designated Environmental Justice
communities.

While we commend the MWRA for its past efforts to address CSO’s with the long-term
goal of eliminating them entirely, the recommended LTCP for Alewife Brook (AB Hybrid 2;
Level of Control-O CSO discharges in 2050 Typical Year) presented at the October Meeting
would make only modest, if any, progress against intense rainfall that is likely to become more
prevalent in the future due to climate change. Indeed, to accept the recommended LTCP would
expose Alewife Brook and its bordering communities to continued public health risks and
environmental degradation, which will only worsen as precipitation patterns intensify. It is worth
noting the scoring rubric for the alternatives analysis weighted more heavily both the
Operations/Maintenance criterion and Community/Ancillary Benefits criterion than it did the
CSO Performance-related criterion, the latter of which is the basis underlying the necessary
regulatory filing.

We also note that of the twelve alternative plans presented for Alewife Brook at the
October Meeting, four of the rejected plans provide a more comprehensive level of control (0
CSO discharges in a 2050 5-year, 24-hour design storm and 0 CSO discharges in a 2050 25-year,
24-hour design storm). In contrast, the recommended alternative will be designed to provide 0
CSO discharges in 2050 only for a typical year of precipitation. Unfortunately, this alternative
does not reflect an adequate level of climate resilience planning and will result in the Alewife
Brook experiencing the greatest number of CSO activations in the 2050 Typical Year.

Based on the foregoing, we urge the MWRA Board to direct its staff to choose or develop
an alternative plan that reflects a significantly greater commitment to eliminating CSO
discharges and safeguarding our community. It is our hope that an alternative plan would
effectively mitigate CSOs and eliminate the discharge of raw sewage into the Brook over time.

Thank you for your continued leadership for the communities within the MWRA service
territory and we look forward to a day where conditions at Alewife Brook more closely align
with the Commonwealth’s biodiversity goals, the overall objectives supporting the orders the
U.S. District Court has issued in the Boston Harbor Cleanup cases, and the MWRA'’s goals of
providing high quality sewer services that protect public health and promote environmental
stewardship.

Sincerely,

Diane M. Mahon
Chair, Arlington Select Board



Received via email 11/15/25, 12:39pm

Massachusetts Water Resources Authority
Board of Directors
Via email Kristin.MacDougal@nmwra.com

November 14, 2025

To the MWRA Board,

We are writing in regard to your upcoming vote at your November 19 Board meeting on a
recommendation from MWRA staff that would consign the Charles River to higher levels of sewage
discharges going forward.

As elected officials within the Charles River watershed, we urge you to reject this recommendation
and vote NO on November 19th.

Our long term residents remember when the Boston Harbor and Chatles River were lifeless and
recked of sewage. They remember the presidential campaign when George HW Bush came to
Boston to embarrass Governor Dukakis for having the "most polluted harbor in America." The
cleanup of the Boston Harbor is considered one of the greatest environmental achievements in our
nation's history. Why did we clean it up only to turn it back into a dumping ground for sewage?

Our residents care deeply about clean water and the health of the Charles River. We are well aware
that the Charles is much cleaner than it was, and MWRA is to be commended for its prior work to
reduce sewage overflows. We are also aware that MWRA ratepayers, including our residents, have
paid for the improvements to date, improvements we don’t want to see erased.

We were surprised and dismayed to hear that of the four options under consideration for the next
phase of CSO control, MWRA staff are recommending that you choose an option

that Zncreases the volume of discharges in coming years, and ensures sewage will forever be dumped
into the Charles. This decision is being made in the dark, with many of us only learning about this in
the Boston Globe or when constituents reached out to us.

Instead, we want you to communicate to the MWRA staff that you support the highest level of
CSO control. And we vehemently oppose any attempts to downgrade the water quality standards
classification of the Chatles River to a Class B (CSO). This would be a disastrous result, making the
status quo a river regularly polluted with sewage and unsafe for recreation and disincentivizing any
future efforts to clean it up.

Let us be clear: our residents want and deserve a clean and healthy Charles River. They have
invested in the cleanup to date, they want to see the job finished. They want to see the Charles safe
enough for boating, they want it safe enough for swimming, they want to end the practice of using it
as a sewet.

We are doing our part to clean up the Charles River by honoring our obligations and reducing



stormwater pollution under the MS4 permit. And when it comes to sewage, we are not allowed to be
doing what MWRA is doing, dumping it into the river; under the MS4 permit, if we detect an illicit
discharge, we are obligated to “locate, confirm the source(s), and eliminate the illicit discharge as
expeditiously as possible” because “[d]ischarges from an MS4 that are mixed with an illicit discharge
... remain unlawful until eliminated.” Unlike the MWRA, we are not granted a variance from the
water quality standards for decades. To see MWRA attempting to shirk its responsibilities now, after
decades of investment, is not acceptable to us.

We are doing our part, we are asking you to do your part to finish the job of cleaning up the Charles
River.

Sincerely,

Marc Laredo, Council President and Councilor-At-Large, Ward 7
David Kalis, Council Vice President, Councilor-At-Large, Ward 8
Stephen Farrell, Ward Councilor, Ward 8

Leonard Gentile, Councilor-At-Large, Ward 4

Rena Getz, Councilor-At-Large, Ward 5

Maria Greenberg, Councilor-At-Large, Ward 1

Bill Humphrey, Ward Councilor, Ward 5

Alison Leary, Councilor-At-Large, Ward 1

Rick Lipof, Councilor-At-Large, Ward 8

Tarik Lucas, Councilor-At-Large, Ward 2

Julia Malakie, Ward Councilor, Ward 3

David Micley, Ward Councilor, Ward 2

John Oliver, Councilor-At-Large, Ward 1

Pam Wright, Councilor-At-Large, Ward 3

CC:

DEP Commissioner Bonnie Heiple
Governor Maura Healey

Lt Governor Kim Driscoll

US Congressman Jake Auchincloss
US Senator Ed Markey

US Senator Elizabeth Warren

State Representative Amy Sangiolo
State Representative Greg Schwartz
State Representative John Lawn
State Senator Cynthia Creem



cc: The Honorable Bonnie Heiple, Commissioner, Mass. DEP
Senator Cindy F. Friedman
Representative Sean Garballey
Representative David M. Rogers
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[EXTERNAL] Oppose CSO Proposal - protect Charles River

From Achilleas Dorotheou <achilleas.dorotheou@gmail.com>
Date Thu 11/13/2025 8:02 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,
Achilleas A. Dorotheou

992 Memorial Drive, Apt 606 Cambridge MA 02138
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[EXTERNAL] Opposition to MWRA's current CSO project proposal
From Hammitt, James K. <jkh@hsph.harvard.edu>

Date Thu 11/13/2025 9:35 AM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from jkh@hsph.harvard.edu. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

| write in opposition to MWRA’s current CSO project proposal that would allow for the indefinite
continuation of sewage dumping into the Charles River.

The Charles is a crown jewel of the Boston metro area providing beautiful views, outdoor space, and
recreational activities to millions of residents and visitors. | have sailed, rowed, and kayaked on the
Charles for more than 50 years. Of that period | have been delighted by the substantial improvements in
water quality, the return of some more natural banks, and the delightful increase in wildlife. | regularly
see heron and turtles, and recently even saw a bald eagle near the Mt. Auburn cemetery.

Over the decades, the region has made great progress in improving water and environmental quality in
and around the Charles, greatly benefiting this miraculous city, its residents and many visitors. Now is no
time to back off on the continuing improvement.

| strongly urge the board to reject MWRA’s current CSO project proposal at the next board meeting.

Cordially,

James Hammitt

Professor of economics and decision sciences
Harvard TH Chan School of Public Health
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[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From BRADFORD JOHNSON <bradfordjohnson1@me.com>
Date Fri 11/14/2025 8:43 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[You don't often get email from bradfordjohnson1@me.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

[EXTERNAL]J: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,

My name is Bradford Johnson, and | am a resident of Somerville.

| am writing to you about the recent recommendation from MWRA staff that would allow higher levels of
sewage discharges into the Mystic River in the future. As a concerned citizen who cares about the health
of the Mystic River watershed, | strongly urge you to reject this recommendation.

| take walks along the Mystic River and bike along the Alewife Brook path.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change. We need a better plan than this — one that targets the highest level of CSO

control.

Moreover, | also expect greater transparency in this process, so the public has a real opportunity to
weigh in on the investments needed to ensure clean, healthy waterways for future generations.

Sincerely,
Bradford Johnson
Sent from my iPhone

https://urldefense.com/v3/ http://www.bradfordajohnson.net ;!!PAv22g!SkbVKChcWDi-
0Ix9pCu4aljWSbPpTzbISUIEJVMR nQu CvGMTZgRS5dxTW7V_NViceX1pWrvINgAmevq6rFBg$
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https://urldefense.com/v3/__http://www.bradfordajohnson.net__;!!PAv22g!SkbVKChcWDi-0Ix9pCu4aJjWSbPpTzblSU9EjVMR_nQu_CvGMTZgRS5dxTW7V_NVlceX1pWrv1NqAmevq6rFBg$

? Outlook

[EXTERNAL] Stop sewage overflow into Alewife Brook, the Mystic River, and the Charles River

From Chris Stivers <stivers.c@gmail.com>
Date Fri 11/14/2025 4:35 PM

To MacDougall, Kristin <Kristin.MacDougall@mwra.com>; MWRA, Ask <Ask. MWRA@mwra.com>; Hall, Jeremy
<Jeremy.Hall@mwra.com>

Cc env.internet@mass.gov <env.internet@mass.gov>

You don't often get email from stivers.c@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA members,

My name is Chris Stivers and | am a resident of Medford, where | live about 0.5mi from the Mystic
River. | was disappointed to recently learn that the MWRA's proposal for handling CSO events for the
Alewife Brook, Mystic River, and Charles River fall well short of what advocacy groups and residents
have been asking for. The high level of sewage discharge allowed by these recent proposals is
unacceptable and | urge you to reconsider these recommendations. We moved to Medford in no small
part due to its abundance of natural outdoor recreation options, such as the Mystic River. My family
enjoys swimming and boating on the Mystic; however, it is all too common of an event to receive a
CSO email, meaning we are unable to enter the water at Shannon Beach, near our house. It would be a
travesty for the next generation to continue treating the Mystic River as a dirty, polluted body of water
that is harmful to human health.

| respectfully ask you to reevaluate your proposals select an alternative plan that achieves the highest
level of sewage control during CSO events. Current and future generations of residents deserve a plan
that minimizes sewage overflow into these important natural resources.

Thank you for your consideration,
Chris Stivers


https://aka.ms/LearnAboutSenderIdentification

0 Outlook

[EXTERNAL] Sewer Overflows
From Robert Kearns <robertvkearns@gmail.com>

Date Fri 11/14/2025 10:30 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

You don't often get email from robertvkearns@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board Members,

| support eliminating Combined Sewer Overflows in the MWRA system. Local rivers are not dumping
grounds.

| also support eliminating Sanitary Sewer overflows in the MWRA System, including the
Braintree/Weymouth Smelt Brook MWRA SSO, the Braintree Pearl Street MWRA SSO, and the Town of
Braintree SSOs on Allen Street and Adams Street.

We deserve clean water to recreate in.

Best,
Robert Kearns
Quincy, MA


https://aka.ms/LearnAboutSenderIdentification

? Outlook

[EXTERNAL] Oppose CSO Proposal - Protect Charles River

From Frédérique Bienfait <fibienfait@live.nl>
Date Sat 11/15/2025 3:31 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

U ontvangt niet vaak e-mail van fibienfait@live.nl. Ontdek waarom dit belangrijk is

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MRWA Board of Directors,

I'm writing to urge you to reject the proposed CSO project that would allow sewage discharges to
continue in the Charles River for decades to come. The Charles deserves full protection and the highest
level of CSO control to achieve a truly clean, swimmable river.

As a rower on the Charles River, | care deeply about protecting this vital waterway and the Head of the
Charles Regatta it supports. The Head of the Charles Regatta is the world's largest three-day rowing
regatta. This iconic 3-mile course, featuring six historic bridges, attracts over 11,000 athletes from
around the globe and draws up to 400,000 spectators annually. The event generates over $70 million in
economic benefit to the Greater Boston area.

The Charles River's health directly affects our community, our local economy, and Boston's international
reputation as a world-class rowing destination. Protecting this resource is essential for athletes,
spectators, local businesses, and the entire Boston community.

Thousands of rowers, including children as young as 11 and masters athletes in their 90s, train
on the Charles River year-round. We get splashed with water during every rowing session, and
water drips onto us when we lift boats out of the water. When CSO overflows occur, that water
contains raw sewage. No one should train in sewage-contaminated water, especially children.
This is a public health crisis unworthy of a world-class city.

Please reject the current CSO proposal at the November 19 meeting and require a stronger plan that
eliminates sewage overflows once and for all. The Charles River is a vital natural and economic
resource, and it deserves our full commitment to restoration and protection.

Sincerely,

Frédérique Bienfait, MD


https://aka.ms/LearnAboutSenderIdentification

? Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From sandy huckleberry <sandy.huckleberry@gmail.com>
Date Sat 11/15/2025 12:24 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is unknown or if the
email is unexpected.

Dear MWRA Board of Directors,

My name is Sandy, and | am a resident of Boston.

| am writing to you to encourage the highest level of CSO controls for the Mystic an Alewife and a
transparent process for deciding the plan that best meets the needs of all the communities connected to

their watersheds.

Sincerely,
Sandy Huckleberry



? Outlook

[EXTERNAL] Reject MWRA's CSO Proposal for the Mystic, Alewife, and Charles on Nov. 19

From Joseph Su <sufamily9685@gmail.com>
Date Sun 11/16/2025 8:25 PM
To  MacDougall, Kristin <Kristin.MacDougall@mwra.com>

Cc  MWRA, Ask <Ask MWRA@mwra.com>; Hall, Jeremy <Jeremy.Hall@mwra.com>; env.internet@mass.gov
<env.internet@mass.gov>

You don't often get email from sufamily9685@gmail.com. Learn why this is important

[EXTERNAL]: This is an external email. Do not click on links or attachments if sender is
unknown or if the email is unexpected.

Dear MWRA Board of Directors,
My name is Joseph Su and | am a resident of Lexington.

| am writing to you about the recent recommendation from MWRA staff that would allow higher levels
of sewage discharges into the Mystic River in the future. As a concerned citizen who cares about the
health of the Mystic River watershed, | strongly urge you to reject this recommendation.

| enjoyed the beaches along the Mystic River.

| am dismayed to see that city and MWRA staff are recommending a plan for the Mystic River and
Alewife Brook that would not only reduce the least amount of sewage discharges into the Mystic River,
but would allow the increase in the volume of discharges in coming years, thanks to the larger storms
from climate change. We need a better plan than this — one that targets the highest level of CSO
control.

Moreover, | also expect greater transparency in this process, so the public has a real opportunity to
weigh in on the investments needed to ensure clean, healthy waterways for future generations.

Sincerely,
Joseph Su


https://aka.ms/LearnAboutSenderIdentification
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